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FY22 Budget
Name FY19 Actual FY20 Actual FY21 Actual Amended Town Mgr
General Government Oct 23, 2021 DH/BCC 2/27/2022 $ %

MODERATOR 200 255 260 260 260 260 0 0.0%
SELECT BOARD 13,059 13,989 49,860 58,162 58,845 54,116 (4,046) -7.0%
TOWN MANAGER 329,213 266,767 310,057 314,487 323,209 325,707 11,220 3.6%
FINANCE DEPARTMENT 202,844 253,538 290,289 304,773 339,129 337,604 32,831 10.8%
FINANCE COMMITTEE 10,835 1,067 56,685 78,000 62,000 62,000 (16,000) -20.5%
BOARD OF ASSESSORS 163,005 169,271 185,964 184,393 183,780 183,780 (613) -0.3%
TOWN/SPECIAL COUNSEL 0 13,770 22,500 58,000 72,014 65,124 7,124 12.3%
TOWN CLERK 119,350 121,730 134,578 149,443 150,831 150,831 1,388 0.9%
BOARD OF REGISTRARS/ELECTIONS 12,110 10,472 16,077 12,550 18,100 17,900 5,350 42.6%
CONSERVATION COMMISSION 31,243 27,326 33,891 45,174 70,966 66,632 21,458 47.5%
PLANNING BOARD 51,452 59,576 64,546 65,707 87,424 77,559 11,852 18.0%
BOARD OF APPEALS 1,000 1,398 700 700 700 700 0 0.0%
OPEN SPACE COMMITTEE 278 0 750 750 1,500 750 0 0.0%

Public Safety
POLICE DEPARTMENT 1,044,459 1,074,659 1,196,167 1,227,246 1,234,090 1,234,090 6,844 0.6%
FIRE DEPARTMENT 280,516 249,108 308,542 309,928 313,382 313,382 3,454 1.1%
PUBLIC SAFETY DISPATCH 260,080 263,061 325,515 331,482 338,389 338,389 6,907 2.1%
INSPECTION DEPARTMENT 130,668 136,003 144,426 141,272 145,800 144,842 3,570 2.5%
EMERGENCY MANAGEMENT 8,548 9,796 11,783 11,959 12,227 12,138 179 1.5%
ANIMAL CONTROL OFFICER 22,865 24,050 25,073 25,898 26,858 26,858 960 3.7%
HARBORMASTER 226 2,000 2,000 3,500 4,000 4,000 500 14.3%

Education
EDUCATION 8,054,847 8,245,811 8,496,185 8,757,006 10,000,552 10,000,552 1,243,547 14.2%

Department of Public Works
DPW 1,087,210 1,122,286 1,258,043 1,273,171 1,383,986 1,384,933 111,762 8.8%

Human Services
BOARD OF HEALTH 503,374 503,706 627,817 626,589 610,335 610,335 (16,254) -2.6%
COUNCIL ON AGING 79,069 86,296 99,674 101,182 119,140 119,808 18,626 18.4%
VETERANS 29,631 31,499 48,362 33,435 32,836 31,288 (2,147) -6.4%
LIBRARY 353,413 356,385 364,641 373,492 414,543 400,471 26,979 7.2%
RECREATION 18,911 10,163 35,620 29,545 35,820 32,885 3,340 11.3%
HISTORICAL COMMISSION 340 175 600 600 600 600 0 0.0%
CULTURAL COUNCIL 82 0 100 100 100 100 0 0.0%

Debt Service
DEBT SERVICE 371,900 371,439 356,000 313,950 300,900 300,900 (13,050) -4.2%

Benefits
ESSEX COUNTY RETIREMENT FUND 641,424 660,171 687,493 731,433 805,420 805,420 73,987 10.1%
UNEMPLOYMENT COMPENSATION 0 10,301 7,501 1,500 1,500 1,500 0 0.0%
EMPLOYEES' HEALTH INSURANCE 413,400 373,473 416,745 408,755 476,670 476,670 67,915 16.6%
MEDICARE INSURANCE (FICA) 45,176 47,512 49,486 50,476 51,990 51,485 1,010 2.0%
OPEB 0 0 1 1 0 0 (1) -100.0%
INSURANCE AND BONDS 161,801 150,797 189,990 185,081 199,205 199,865 14,784 8.0%
NET TRANSFERS - STABILIZATION 300,000 500,000 500,000 500,000 500,000 500,000 0 0.0%

EXPENSE BUDGET TOTAL 14,742,532 15,167,848 16,317,921 16,710,000 18,377,101 18,333,475 1,623,475 9.7%

FY23 Proposed

TOWN OF WEST NEWBURY
PROPOSED FY23 OPERATING BUDGET
TOWN MANAGER-PROPOSED DRAFT

FEB 27, 2022

FY23 Dept / 
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TOWN OF WEST NEWBURY
PROPOSED FY23 OPERATING BUDGET
TOWN MANAGER-PROPOSED DRAFT

FEB 27, 2022

Summary
FY22 Budget

FY19 Actual FY20 Actual FY21 Actual Amended DH/BCC TM Change $ Change %
Proposed FY23 Operating Budget: 14,742,532 15,167,848 16,317,921 16,710,000 18,377,101 18,333,475 1,623,475$    9.7%

FY23 non-Education budget: 6,687,685 6,922,037 7,821,736 7,952,995 8,376,549 8,332,923 379,928$       4.8%

Analysis

2.5% of FY22 non-Education expense budget= 198,825$       
Est. New Growth Revenues 150,000$       

Allowance for non-Schools budget increase (per Policy Direction) 348,825$       

Over/(Under) proposed non-Ed growth limit: 31,103$         

Wage Changes above COLA
Finance (24,749)$        

Planning (5,709)$          
DPW (non-COLA) (10,741)$        

New DPW Position (75,000)$        
Library (15,185)$        

COA/P&R (transfer from other Dept) -$                
COLA (at assumed 2% TBD) (35,275)$        

Sub-total (wages and staffing changes above COLA) (166,659)$      

Portion of non-Schools budget change not attributed to staffing/wage changes: 213,269$       2.7%

Over/(Under) proposed non-Ed growth limit: (135,556)$      

Analysis, Middle/High School

Not yet factored in to proposed FY23 operating budget:
Proposed FY23 School Stabilization Transfer (397,325)$      

FY23 Proposed
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Town of West Newbury 
Select Board FY ’23 Budget Policy Direction 

Approved December 20, 2021 

To insure the growing and continued financial health of the Town of West Newbury, provide the public with 
confidence that Town officials respect their responsibility for fiscal stewardship and demonstrate to taxpayers 
and bond rating agencies that the Town has thoughtfully prepared for its future, the Select Board present to our 
employees, Boards, Commissions and Committees the following guidance in preparing the FY23 budget. 

1. We propose a FY23 operating budget that will limit the overall increase in the expense budget to no 
more than 2.5%, not including any school budget increases including related to the Pentucket 
Middle/High School override. If, in order to meet this budgetary goal, the proposed budget includes any 
changes in organizational structure, employee head count, hours of operation and/or budgeted level of 
service, these changes should be specified.  

2. We propose that the operating budget specify financial impacts, if any, of COVID-19 on proposed FY23 
operating budgets, taking into account that some expenses that have become necessary or customary as 
a result of COVID-19 (such as remote meeting platforms, enhanced cleaning protocols, etc.) are no 
longer funded by the Federal CARES Act. 

3. We will carry out a clear, transparent public process for finance committee and public review of the 
proposed FY23 budget, taking into account information from taxpayers, town officials, department 
heads, Boards/ Commissions/ Committees, and residents. 

4. We propose to recommend that Town Meeting continue to appropriate retired debt service into the 
School Stabilization Fund; and that the Town continue to draw-down the balance in that fund in FY23 
based on a multi-year plan to mitigate the taxpayer impact of the Middle/High School project. 

5. We propose that updates and revisions to the Capital Improvement Program be presented by the Town 
Manager in accordance with the timeline requirements in the Capital Improvements Committee Bylaw. 
We propose that the Capital Improvements Committee and the Town Manager evaluate whether an 
appropriation of $500,000 from the operating budget into the Capital Stabilization Fund is an 
appropriate amount when taking into account FY23 and future years’ anticipated capital funding needs. 

6. We propose that the FY23 budget process include consideration of whether documented Town and/or 
Water capital project costs or other eligible expenses may be paid in full or in part through the Town’s 
allocation of Federal American Rescue Plan Act (ARPA) funds. 

7. We propose that the Town Manager and Department Heads both continue to consider and expand 
consideration of potential opportunities to regionalize some town services, if this can be achieved at 
cost savings while maintaining or enhancing current levels of service, including exploring potential 
opportunities that may not be ready for implementation in time for FY23. 

8. In anticipation that the Wage and Classification Study now underway may not be complete prior to 
Town Meeting adoption of the FY23 operating budget, we propose that an appropriate amount of 
funding be proposed, either within the FY23 operating budget or in a separate Warrant Article, that 
would allow for adjustment of wages (prior to and/or during FY23) if/as found to be appropriate based 
on the recommendations of the study. 



 

Page 2 

9. We propose that the FY23 operating budget support a staffing structure for administration and finance 
operations that is designed to provide adequate staffing to ensure that, whatever other special projects 
or “crises” may arise, these will not compromise the Town’s ability to complete all “baseline” 
responsibilities as required by various statutes, bylaws and policies.  

10. We propose that the FY23 budget should take into account the estimated impacts, if any, of any newly 
effective requirements imposed by statute, bylaw, regulation or policy, and should specify the estimated 
impact of any such newly effective requirements. These estimates should take into account the 
anticipated impacts of any new statute, bylaw, regulation or policy that is known or proposed to take 
effect during FY23. 

11. We propose that, for each section of the proposed budget, specify the individual(s) or the 
Board/Commission/Committee that will have authority to expend the budgeted funds. 

 

Approved by 3-0 vote of the Select Board 

December 20, 2021 



FY23 Town Manager budget workbook Expense Budget DRAFT of 2/27/2022

TOWN OF WEST NEWBURY Personnel (contractual) 2,039,420  4  40,788   50,986   61,183   

Personnel (other) 1,763,758  134   35,275   44,094   52,913   

COLA @ COLA @ 2% 2.5% 3%

FY 2020 FY 2021 FY 2022 YTD thru 2/25/2022

Expended Expended  Amended $ %  DH/BCC $ %  TM proposed $ %

6/30/2020 6/30/2021 10/23/2021 Percent of yr: 65%

GENERAL GOVERNMENT

5111 Moderator's Salary   200   200   200   100 50%   200  - 0%   200  - 0%
5400 Moderator's Expenses   55  -  60   30 50%   60  - 0%   60  - 0%

114 Total Moderator   255   200   260   130 50%   260  - 0%   260  - 0%

Proposed ChangeProposed Change

Proposed FY23 Expense Budget
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FY23 Town Manager budget workbook Expense Budget DRAFT of 2/27/2022

TOWN OF WEST NEWBURY Personnel (contractual) 2,039,420  4  40,788   50,986   61,183   

Personnel (other) 1,763,758  134   35,275   44,094   52,913   

COLA @ COLA @ 2% 2.5% 3%

FY 2020 FY 2021 FY 2022 YTD thru 2/25/2022

Expended Expended  Amended $ %  DH/BCC $ %  TM proposed $ %

6/30/2020 6/30/2021 10/23/2021 Percent of yr: 65%

Proposed ChangeProposed Change

Proposed FY23 Expense Budget

12/28/2022
5112 Assessors Appt'd Pers Salaries   124,297   95,260   129,410   78,684 61%   132,081   2,671 2.1%   132,081   2,671 2.1%
5400 Assessors Expenses   42,495   47,272   54,483   36,522 67%   51,699   (2,784) -5.1%   51,699   (2,784) -5.1%

5710 Assessing Dept/Board mileage/travel   2,400   181   500  - 0%  -  (500) -100.0%  -  (500) -100%
Board and Clerk mileage reimb. 80   -   -  - -  - -

141 Total Assessors   169,271   142,714   184,393   115,206 62%   183,780 (613) -0.3%   183,780  (613) -0.3%

Notes

FY22 Budget carried $3,593 for share of MVPC cost for updated Pictometry orthophotos. Not needed in FY23 budget.

Budget proposed by Assessing Dept. aggregates mileage/travel into overall Expenses line item.
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FY 2023 Budget Documentation ~ Assessors 

Exemption Mailing- $0 (-$2500 from FY22) 

One time mass mailing that greatly helped deliver exemptions that qualified.  Will not repeat a 

broad of a mailing this year but will likely do this again after next revaluation. 

Equipment, Software, Etc. - $2500 (+$100 from FY22) 

This line item is used to cover the cost and repair of office and assessing equipment.  Will be 

used to purchase statistical valuation software package.  In the past it has been used to 

purchase ESRI license, file cabinets, desk chairs, computer peripherals, laser measuring tool, 

batteries, tools of the trade. 

Materials & Supplies - $1500 ($0 from FY22) 

This line is to cover office supplies.  The largest expense here is the replacement of printer ink 

cartridges.  We also order preprinted envelopes for the many mailings throughout the year.  The 

office uses mailing labels for abutters list for numerous departments. 

Membership & Dues - $1000 ($0 from FY22) 

The assessors are affiliated with the MA Association of Assessing Officers, Essex County 

Assessors Association, and the International Association of Assessing Officers for which we pay 

dues to.   

Mileage Reimbursement - $500 ($0 from FY22) 

This line will be for reimbursement for mileage used by Assessor, Clerk, and Board during 

assessing duties.  

Cellphone Allowance- $540 ($0 from FY22) 

This line will pay for assessor’s cellphone used for assessing duties. 

Mapping and GIS- $6,383.84 ($-1,709.16 from FY22) 

Contracted price with the Merrimac Valley Planning Council to provide map update and GIS 

software.  High Resolution Aerial Imagry has moved to a different contract structure that allows 

us to take updated picture flights every other year for a lower cost.  Single flight cost has been 

divided between FY23 and FY24. 

Patriot Software License - $9775 (+$325 from FY22) 

This item is a fixed cost based upon an executed license agreement with Patriot Properties for 

our Assessing Software and online database.  Contractual price increased per agreement. 



Training & Education $4000 ($+500 from FY22) 

This covers any assessing courses or meetings that the Assessor, Clerk, or Board attends.  This 

includes the annual Assessors School at UMass Amherst.  The assessor will also be completing 

his CAE and CMA certifications this year.  The Assessing Department plans to attend the IAAO 

National conference in Boston this year. 

Patriot Properties Appraisal – $24500 ($0 from FY22) 

The assessing department has contracted with Patriot Properties to provide assessing services 

which include: 

- Building permit inspections 

- Analysis and review of income and expense forms, including data entry 

- Listing of all new taxable personal property accounts 

- Assisting with “Growth Report” in guidance of Prop 2 ½  

- Providing analysis, table adjustments, and supporting documentation required by the DOR 

- Data collection to stay current with cyclical inspection program 

- Review and data entry of all changes found in returned Forms of list 

Professional Services - $1000 ($0 from FY22) 

 Used to provide additional support in Appellate Tax Board cases. 

 

Assessors Expenses Total: $51,198.84 (-$3,284.16 from FY22) 

 

 

Source: Christian Kuhn, Chief Assessor/GIS Coordinator 



FY23 Town Manager budget workbook Expense Budget DRAFT of 2/27/2022

TOWN OF WEST NEWBURY Personnel (contractual) 2,039,420  4  40,788   50,986   61,183   

Personnel (other) 1,763,758  134   35,275   44,094   52,913   

COLA @ COLA @ 2% 2.5% 3%

FY 2020 FY 2021 FY 2022 YTD thru 2/25/2022

Expended Expended  Amended $ %  DH/BCC $ %  TM proposed $ %

6/30/2020 6/30/2021 10/23/2021 Percent of yr: 65%

Proposed ChangeProposed Change

Proposed FY23 Expense Budget

12/23/2022
5112 Inspectors Salaries & Wages   121,767   123,448   126,392   77,233 61%   128,920   2,528 2.0%   129,962   3,570 2.8%
5400 Inspectors Expenses   9,016   13,307   9,000   3,841 43%   11,000   2,000 22.2%   9,000  - 0%
5710 Inspectors' Vehicle Allowances   5,220   5,880   5,880   3,840 65%   5,880  - 0.0%   5,880  - 0%

240 Total Inspectors   136,003   142,635   141,272   84,914 60%   145,800   4,528 3.2%   144,842   3,570 2.5%

Notes

DH budget included add'l $2k for as-needed translation/other services for ADA compliance (based on recommendation of Mass Office of Disability).

Removed from TM proposed budget.  If such expenses are incurred, would be paid from different section of the operating budget.
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FY2020 FY2023

 Actual Budget Budget Actual Turn back / Budget Budget Forecast Turn back / Budget

INSPECTION DEPARTMENT Expended Requested Approved Expended Transfers Requested Approved Expended Transfers Requested

Personnel

Salary & Wages 121,767 124,876 123,447 1,428 126,392 126,392 0 126,392

Overtime 0 0 0

Sub-Total: 121,767 0 124,876 123,447 1,428 0 126,392 126,392 0 126,392

Expenses

Materials & Supplies 0

Mileage / Travel 9,016 13,920 13,307 612 9,189 9,000 189 9,000

Training / Education / Dues 0 0

ADA services * 2,000

Inspectors Vehicle Allowance

Vehicle Stipend 5,220 5,880 5,880 0 5,880 5,880 0 5,880

Sub-Total: 14,236 0 19,800 19,187 612 0 15,069 14,880 189 16,880

Department Total: 136,003 0 144,676 142,634 2,040 0 141,461 141,272 189 143,272

Please complete the above current fiscal year budget request.

For each line item that varies from prior year actual, provide a detailed explanation below.

Town of West Newbury
Departmental Expense Budgeting Form

FY2021 FY2022

Salary and wage detail to be provided on the Salary and Wage Worksheet, attached.

Salary & Wages:  Assumes a 2% increase

*ADA services request is a new line item.  The MOD suggests a minimum line item of $2000 be in place to accommodate the needs of an individual with disabilities upon request 

as required by the ADA such as a sign language interpreter or rental of special hearing/viewing devices to allow participation in public meetings.

Budget request submitted by: Sam Joslin
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FY23 Town Manager budget workbook Expense Budget DRAFT of 2/27/2022

TOWN OF WEST NEWBURY Personnel (contractual) 2,039,420  4  40,788   50,986   61,183   

Personnel (other) 1,763,758  134   35,275   44,094   52,913   

COLA @ COLA @ 2% 2.5% 3%

FY 2020 FY 2021 FY 2022 YTD thru 2/25/2022

Expended Expended  Amended $ %  DH/BCC $ %  TM proposed $ %

6/30/2020 6/30/2021 10/23/2021 Percent of yr: 65%

Proposed ChangeProposed Change

Proposed FY23 Expense Budget

2/12/2022
5112 ZBA Salary & Wages   1,000   - -   - -   - -   - 
5400 ZBA Expenses   398   292   700   318 45%   700  - 0.0%   700  - 0%

176 Total Board of Appeals   1,398   292   700   318 45%   700 - 0%   700  - 0%
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FY23 Town Manager budget workbook Expense Budget DRAFT of 2/27/2022

TOWN OF WEST NEWBURY Personnel (contractual) 2,039,420  4  40,788   50,986   61,183   

Personnel (other) 1,763,758  134   35,275   44,094   52,913   

COLA @ COLA @ 2% 2.5% 3%

FY 2020 FY 2021 FY 2022 YTD thru 2/25/2022

Expended Expended  Amended $ %  DH/BCC $ %  TM proposed $ %

6/30/2020 6/30/2021 10/23/2021 Percent of yr: 65%

Proposed ChangeProposed Change

Proposed FY23 Expense Budget

HUMAN SERVICES
2/7/2022

5111 Board of Health Salary & Wages   119,906   124,592   127,084   78,089 61%   129,621   2,537 2.0%   129,621   2,537 2.0%
5200 Public Health Nurse   3,840   7,775   8,175   3,700 45%   8,175  - 0.0%   8,175  - 0%
5290 Waste Collection & Disposal   311,390   375,680   401,940   210,560 52%   419,984   18,044 4.5%   419,984   18,044 4.5%

Recycling   38,401   21,159   45,000   10,749 24%   10,000   (35,000) -77.8%   10,000   (35,000) -77.8%
5292 Hazardous Waste Expense   1,613   1,899   2,000   1,553 78%   2,000  - 0.0%   2,000  - 0%

Steele landfill monitoring   22,646   22,450   35,390   16,744 47%   33,555   (1,835) -5.2%   33,555   (1,835) -5.2%
5400 Bd of Health Expenses   5,909   5,583   7,000   5,013 72%   7,000  - 0.0%   7,000  - 0%

510 Total Board of Health   503,706   559,138   626,589   326,407 52%   610,335   (16,254) -2.6%   610,335   (16,254) -2.6%

Notes

Initial budget proposed by BOH reduced during budget review process based on updated projected amounts for Recycling, and Landfill Monitoring costs.
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FY23

FY21 FY23

 Actual Budget Budget Actual Turn back / Budget Budget Actual Budget

BOARD OF HEALTH Expended Requested Approved Expended Transfers Requested Approved Expended Requested

Salary & Wages #510-5111 127,887.52 124,592.000 124,592.00 127,887.52 (3,295.52) 127,084.00 127,084.00 44,324.82

Public Health #510-5200 14,306.31 8,175.000 14,706.25 14,306.31 399.94 8,175.00 8,175.00 2,600.00 8,175

Waste Collection #510-5290 375,679.72 384,660.000 384,660.00 375,679.72 8,980.28 401,940.00 401,940.00 125,028.70 419,984

Recycling Collection #510-5291 21,158.95 66,000.000 66,000.00 21,158.95 44,841.05 45,000.00 45,000.00 1,338.33 10,000

Hazardous Waste #510-5292 2,400.89 2,000.000 2,501.50 2,401.89 99.61 2,000.00 2,000.00 1,322.84 2,000

Steele Landfill #510-5293 22,450.00 35,390.000 35,390.00 22,450.00 12,940.00 35,390.00 35,390.00 5,580.00 34,700

Sub-Total: 541,433.39 620,817.00 627,849.75 563,884.39 6,084.70 619,589.00 619,589.00 180,194.69 474,859

Expenses #510-5400

Advertising 15.00 1,000 1,000 15.00 985.00 1,000 1,000 0 1,000

Equipment / Repairs 0.00 600 600 0.00 600.00 600 600 0 600

Supplies 1,703.99 1,400 1,400 1,790.76 (390.76) 1,400 1,400 329.94 1,400

Membership / Dues 147.38 400 400 147.38 252.62 400 400 20.00 400

Mileage 0.00 200 200 0.00 200.00 200 200 0 200

Misc. 262.55 200 200 262.55 (62.55) 200 200 20.86 200

Professional Services 0.00 300 300 0.00 300.00 300 300 0 300

Training / Education 240.00 400 400 240.00 160.00 400 400 20.00 400

Cell Phone 0.00 500 500 0.00 500.00 500 500 0 500

Vehicle 5,131.79 2,000 2,000 3,228.97 (1,228.97) 2,000 2,000 2,644.46 2,000

Sub-Total: 7,500.71 7,000 7,000 5,684.66 1,315.34 7,000 7,000 3,035 7,000

Department Total: 548,934.10 627,817.00 634,849.75 569,569.05 7,400.04 626,589 626,589 183,230 481,859

Please complete the above current fiscal year budget request.

For each line item that varies from prior year actual, provide a detailed explanation below.

FY21 FY22

Salary and wage detail to be provided on the Salary and Wage Worksheet, attached.
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From: Town Manager
To: Town Accountant
Cc: Blake Seale; Jane Krafton
Subject: Change to proposed FY23 recycling budget
Date: Tuesday, January 25, 2022 5:51:28 PM

Hi Stephanie,
   I just got a call from Blake Seale, and he reported that at their mtg this afternoon the BOH
approved reducing their proposed FY23 recycling budget from $25k (initial proposal) to $10k to
reflect market conditions.  Please make this adjustment in the budget workbook.

As you know this represents a substantial reduction from the FY22 budget ($45k), so is great news!

Thanks,
 Angus

Angus Jennings, Town Manager
Town of West Newbury
Town Office Building
381 Main Street
West Newbury, MA 01985
(978) 363-1100 x111
townmanager@wnewbury.org

mailto:townmanager@wnewbury.org
mailto:townaccountant@wnewbury.org
mailto:bjseale3@gmail.com
mailto:jkrafton@wnewbury.org
mailto:townmanager@wnewbury.org














FY23 Town Manager budget workbook Expense Budget DRAFT of 2/27/2022

TOWN OF WEST NEWBURY Personnel (contractual) 2,039,420  4  40,788   50,986   61,183   

Personnel (other) 1,763,758  134   35,275   44,094   52,913   

COLA @ COLA @ 2% 2.5% 3%

FY 2020 FY 2021 FY 2022 YTD thru 2/25/2022

Expended Expended  Amended $ %  DH/BCC $ %  TM proposed $ %

6/30/2020 6/30/2021 10/23/2021 Percent of yr: 65%

Proposed ChangeProposed Change

Proposed FY23 Expense Budget

1/22/2022
5112 Harbormaster Salary & Wages   2,000   2,000   - -   - -   - 
5400 Harbormaster Exp (contracted services)   - -   3,500   2,500 71%   4,000   500 14.3%   4,000   500 14.3%

295 Total Harbormaster   2,000   2,000   3,500   2,500 71%   4,000   500 14.3%   4,000   500 14.3%

Notes

Budgeted per terms of agreed MOU with Town of Salisbury. Agreement in effect through FY24.
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FY23 Town Manager budget workbook Expense Budget DRAFT of 2/27/2022

TOWN OF WEST NEWBURY Personnel (contractual) 2,039,420  4  40,788   50,986   61,183   

Personnel (other) 1,763,758  134   35,275   44,094   52,913   

COLA @ COLA @ 2% 2.5% 3%

FY 2020 FY 2021 FY 2022 YTD thru 2/25/2022

Expended Expended  Amended $ %  DH/BCC $ %  TM proposed $ %

6/30/2020 6/30/2021 10/23/2021 Percent of yr: 65%

Proposed ChangeProposed Change

Proposed FY23 Expense Budget

2/12/2022 2/10/2022
5460 Soldiers Grave Expense   2,185   3,161   2,600  - 0%   2,600  - 0.0%   3,592   992 38.2%
5499 Memorial Day Expenses   455  -  1,740  - 0%   1,740  - 0.0%   2,200   460 26.4%
5690 Veterans benefits & expenses  -  21,112  7,400   2,206 30%   7,400  - 0.0%   4,400   (3,000) -40.5%
5770 Northern Essex Veterans Services   28,859  3,976 21,695   21,695 100%   21,096 (599) -2.8%   21,096 (599) -2.8%

543 Total Veterans   31,499   28,248   33,435   23,901 71%   32,836 (599) -1.8%   31,288   (2,147) -6.4%

Notes  Graves  Cost  $ 
Walnut Hill Cemetery   84   8   672 
Merrimack Cemetery   98   8   784 

Rural Cemetery   71   8   568 
Bridge Street Cemetery   196   8   1,568 

  3,592 
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Town Manager

From: Karen Tyler <ktyler@eessexvets.com>
Sent: Saturday, February 12, 2022 11:21 AM
To: Town Manager
Subject: Veteran Assessement

HI 
West Newbury assessment is $21,095.16. It was voted on and accepted at the Feb 9th Board of Directors meeting. 
 
I will be preparing the assessment letters soon. 
 
 
v/r 
Karen F. Tyler 
Director of Veterans’ Services 
Eastern Essex Dept. Veterans’ Services 
25 Green St. 
Ipswich, MA 01938 
(978) 356-6699 
(978) 356-6615 (Fax) 
www.eessexvets.com 
  

Duty First! 

"The willingness with which our young people are likely to serve in any war, no matter how 
justified, shall be directly proportional to how they perceive veterans of earlier wars were treated 
and appreciated by our nation." 

 



FY23 Town Manager budget workbook Expense Budget DRAFT of 2/27/2022

TOWN OF WEST NEWBURY Personnel (contractual) 2,039,420  4  40,788   50,986   61,183   

Personnel (other) 1,763,758  134   35,275   44,094   52,913   

COLA @ COLA @ 2% 2.5% 3%

FY 2020 FY 2021 FY 2022 YTD thru 2/25/2022

Expended Expended  Amended $ %  DH/BCC $ %  TM proposed $ %

6/30/2020 6/30/2021 10/23/2021 Percent of yr: 65%

Proposed ChangeProposed Change

Proposed FY23 Expense Budget

DEBT SERVICE
1/22/2022

5910 Debt Service (Principal)   350,614   340,500   305,000   305,000 100%   295,000   (10,000) -3.3%   295,000   (10,000) -3.3%
5915 Debt Service (Interest)   20,825   15,400   8,950   8,950 100%   5,900   (3,050) -34.1%   5,900   (3,050) -34.1%

710/750 Total Debt Service   371,439   355,900   313,950   313,950 100%   300,900   (13,050) -4.2%   300,900   (13,050) -4.2%

TOTAL DEBT SERVICE: 371,439   355,900   313,950   313,950 100%   300,900   (13,050) -4.2%   300,900   (13,050) -4.2%
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Town of West Newbury, Massachusetts 
Fiscal Year 2023 Projected Principal and Interest Payments 

Aggregate Debt Service 

Source of Funding
Article (water 

pollution abatement)

Date Issue : Purpose Principal Interest Total P+I General Fund Water Fund

07/15/2022 November 16 2005 MWPAT 00-1001-1 (OE) 10,364.00 - 10,364.00 See pg. 4 of WN Debt Book Schedules 6-30-18
Subtotal $10,364.00 - $10,364.00 $10,364.00

 
08/15/2021 February 15 1984 Water FHA (O) - 300.72 300.72

Subtotal - $300.72 $300.72 $300.72
 
09/01/2022 February 23 2012 : Adv Ref of 9 1 02 - Public Safety Complex (I) 145,000.00 1,450.00 146,450.00 See pg. 5 of WN Debt Book Schedules 6-30-18
09/01/2022 February 23 2012 : Adv Ref of 9 1 02 - Land Acquisition II (IE) 150,000.00 1,500.00 151,500.00 See pg. 7 of WN Debt Book Schedules 6-30-18

Subtotal $295,000.00 $2,950.00 $297,950.00 $297,950.00
 
09/15/2022 September 28 2017 Water Tank (O) 35,000.00 26,781.25 61,781.25

Subtotal $35,000.00 $26,781.25 $61,781.25 $61,781.25
 
02/15/2022 February 15 1984 Water FHA (O) 12,028.85 300.72 12,329.57

Subtotal $12,028.85 $300.72 $12,329.57 $12,329.57
 
03/01/2022 February 23 2012 : Adv Ref of 9 1 02 - Public Safety Complex (I) - 1,450.00 1,450.00

February 23 2012 : Adv Ref of 9 1 02 - Land Acquisition II (IE) - 1,500.00 1,500.00
Subtotal - $2,950.00 $2,950.00 $2,950.00

 
03/15/2023 September 28 2017 Water Tank (O) - 25,906.25 25,906.25

Subtotal - $25,906.25 $25,906.25 $25,906.25
 

Total $352,392.85 $59,188.94 $411,581.79 300,900.00$                100,317.79$              10,364.00$              

Principal Interest P+I Notes

Amount to budget (Gen. Fund) $295,000.00 $5,900.00 $300,900.00

Amount to budget (Water Fund) $47,028.85 $53,288.94
$40,000.00 Principal due on $1.1M BAN maturing July 2022.

Plus * $16,500.00 Interest due on $1.1M BAN maturing July 2022.

Amount to budget (Water Fund) $47,028.85 $109,788.94 $156,817.79

Amount for Town Mtg Article for septic revolving fund $10,364.00 $0.00 $10,364.00

Total aggregate debt service: $468,081.79

* Note: Water costs will be partially offset by net proceeds from BAN premium in the amount of $6,646 which will be transferred to a Water revenue
account and appear in Water Retained Earnings for use for future eligible capital costs (such as principal on long-term debt service for Water Tank and Chem Bldg).

Source: Angus Jennings, Town Manager
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FY23 Town Manager budget workbook Expense Budget DRAFT of 2/27/2022

TOWN OF WEST NEWBURY Personnel (contractual) 2,039,420  4  40,788   50,986   61,183   

Personnel (other) 1,763,758  134   35,275   44,094   52,913   

COLA @ COLA @ 2% 2.5% 3%

FY 2020 FY 2021 FY 2022 YTD thru 2/25/2022

Expended Expended  Amended $ %  DH/BCC $ %  TM proposed $ %

6/30/2020 6/30/2021 10/23/2021 Percent of yr: 65%

Proposed ChangeProposed Change

Proposed FY23 Expense Budget

BENEFITS
1/14/2022

5170 Essex Regional Retirement Assessment   660,171   687,493   731,433   731,432 100%   805,420   73,987 10.1%   805,420   73,987 10.1%

911 Total Essex Regional Retirement   660,171   687,493   731,433   731,432 100%   805,420   73,987 10.1%   805,420   73,987 10.1%

5171 Unemployment Insurance & Benefits   10,301  -  1,500   370 25%   1,500  - 0%   1,500  - 0%

913 Total Unemployment Insurance   10,301  -  1,500   370 25%   1,500  - 0%   1,500  - 0%
2/7/2022

5172 Group Insurance   373,473   394,029   408,755   254,146 62%   476,670   67,915 16.6%   476,670   67,915 16.6%

914 Total Group Insurance   373,473   394,029   408,755   254,146 62%   476,670   67,915 16.6%   476,670   67,915 16.6%
2/14/2022 2/27/2022

5173 FICA Insurance   47,512   46,737   50,476   32,679 65%   51,990   1,514 3%   51,485   1,010 2.0%

916 Total FICA Insurance   47,512   46,737   50,476   32,679 65%   51,990   1,514 3%   51,485   1,010 2.0%

5174 Other Post Employment Benefits   - -   1  - 0%  -  (1) -100%  -  (1) -100%

919 Total OPEB - GF   - -   1 -  0% -  (1) -100%  -  (1) -100%
2/2/2022 2/27/2022

5740 Insurance and Bonds   150,797   174,508   185,081   183,713 99%   199,205   14,124 7.6%   199,865   14,784 8.0%

945 Total Insurance and Bonds   150,797   174,508   185,081   183,713 99%   199,205   14,124 7.6%   199,865   14,784 8.0%

TOTAL BENEFITS: 1,242,254   1,302,767   1,377,246   1,202,341 87%   1,534,785   157,539 11.4%   1,534,940   157,695 11.4%
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Earnings % of Total Earnings FY23 Appropration FY22 Appropration % of Total Earnings % Increase Factors:

2,719,170.18  
2,719,170.18  92.9% 805,419.12               731,432.46               93.92% 10.1% Added sergeant positon.  Increased staffing level overall.

Overall 5% increase in salaries

207,683.35     7.1% 61,515.88                 47,331.54                 6.08% 30.0% Added new and filled vacant positions. Increased admin wage.
Overall 24% increase in salaries

2,926,853.53  100.0% 866,935.00               778,764.00               100.00% 11.3%

866,935.00     

Source: West Newbury Finance Department

Total  FY '23 Discounted Appropriation

Water Department Earnings

2021 Total Earnings

Member Earnings - 2021 Salary Survey

West Newbury

Non-Water Department Earnings
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TOWN OF WEST NEWBURY Personnel (contractual) 2,039,420  4  40,788   50,986   61,183   

Personnel (other) 1,763,758  134   35,275   44,094   52,913   

COLA @ COLA @ 2% 2.5% 3%

FY 2020 FY 2021 FY 2022 YTD thru 2/25/2022

Expended Expended  Amended $ %  DH/BCC $ %  TM proposed $ %

6/30/2020 6/30/2021 10/23/2021 Percent of yr: 65%

Proposed ChangeProposed Change

Proposed FY23 Expense Budget

BENEFITS
1/14/2022

5170 Essex Regional Retirement Assessment   660,171   687,493   731,433   731,432 100%   805,420   73,987 10.1%   805,420   73,987 10.1%

911 Total Essex Regional Retirement   660,171   687,493   731,433   731,432 100%   805,420   73,987 10.1%   805,420   73,987 10.1%

5171 Unemployment Insurance & Benefits   10,301  -  1,500   370 25%   1,500  - 0%   1,500  - 0%

913 Total Unemployment Insurance   10,301  -  1,500   370 25%   1,500  - 0%   1,500  - 0%
2/7/2022

5172 Group Insurance   373,473   394,029   408,755   254,146 62%   476,670   67,915 16.6%   476,670   67,915 16.6%

914 Total Group Insurance   373,473   394,029   408,755   254,146 62%   476,670   67,915 16.6%   476,670   67,915 16.6%
2/14/2022 2/27/2022

5173 FICA Insurance   47,512   46,737   50,476   32,679 65%   51,990   1,514 3%   51,485   1,010 2.0%

916 Total FICA Insurance   47,512   46,737   50,476   32,679 65%   51,990   1,514 3%   51,485   1,010 2.0%

5174 Other Post Employment Benefits   - -   1  - 0%  -  (1) -100%  -  (1) -100%

919 Total OPEB - GF   - -   1 -  0% -  (1) -100%  -  (1) -100%
2/2/2022 2/27/2022

5740 Insurance and Bonds   150,797   174,508   185,081   183,713 99%   199,205   14,124 7.6%   199,865   14,784 8.0%

945 Total Insurance and Bonds   150,797   174,508   185,081   183,713 99%   199,205   14,124 7.6%   199,865   14,784 8.0%

TOTAL BENEFITS: 1,242,254   1,302,767   1,377,246   1,202,341 87%   1,534,785   157,539 11.4%   1,534,940   157,695 11.4%
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Budgeted rate premium increase: 2.0% Confirmed percent increase, 2/28/22
FY23 Health Insurance Budgeting Worksheet

MIIA

FY23 Total
Emp. Share 

(35%)
Town Share 

(65%)
Emp. Share 

(35%)
Town Share 

(65%)
 # enrollees 
(Feb 2022) 

 Budget 
 # enrollees 
(Feb 2022) 

 Budget 

Blue Care Elect Preferred Options 0.35 0.65
Individual 1,336.51    467.78          868.73       5,613.33       10,424.75    0 -                  0 -                    
Family 3,576.34    1,251.72      2,324.62    15,020.65    27,895.49    0 -                  0 -                    

HMO Blue NE Options
Individual 1,093.71    382.80          710.91       4,593.56       8,530.90       1 8,530.90        8 68,247.20       
Family 2,926.64    1,024.32      1,902.31    12,291.87    22,827.75    1 22,827.75     4 91,311.01       

HMO Blue NE MIIA Alt Options
Individual 1,045.02    365.76          679.26       4,389.09       8,151.16       0 -                  3 24,453.48       
Family 2,796.36    978.73          1,817.63    11,744.71    21,811.61    0 -                  2 43,623.23       

Opt-Out Incentive 0 1
Opt-out Family 1,200.00    -                100.00       -                 1,200.00       2 2,400.00        12 14,400.00       
Opt-out Individual 600.00       -                50.00         -                 600.00          0 -                  3 1,800.00          

Sub-totals: 4 33,758.65     32 243,834.92     

Retirees

FY23
Rate (first 

half)
Retiree 

Share (50%)
Town Share 

(50%)
Rate (second 

half, est.)
Retiree Share 

(50%)
Town Share 

(50%)
Total (Town 

share)
 # enrollees 
(Feb 2022) 

 Budget 

Medex 2 162.18       81.09            81.09         165.42          82.71            82.71         1,965.62        22 43,243.68       
Medex 2 LIS 299.39       149.70          149.70       305.38          152.69          152.69       3,628.61        1 3,628.61          
Single Person: HMO Blue Alt 1,045.02    522.51          522.51       1,045.02       522.51          522.51       6,270.12        1 6,270.12          
Single Person: HMO Blue Options 1,093.71    546.85          546.85       1,093.71       546.85          546.85       6,562.23        1.16666 7,655.89          

Sub-totals: 25.16666 60,798.30       

Teamsters Hrs/week: 40

FY23  Per week 
FY23 (first 

half)
 Per week 

 FY23 
(second half) 

 Total (FY23) 
Emp. Share 

(35%)
Town Share 

(65%)
 # enrollees 
(Feb 2022) 

 Budget 

Per hour:      12.9625      13.4625 
Teamsters (DPW) 518.50       13,481.00    538.50       14,001.00    27,482.00    9,618.70    17,863.30     3 53,589.90       
Teamsters (Police) 518.50       13,481.00    538.50       14,001.00    27,482.00    9,618.70    17,863.30     3 53,589.90       
Teamsters (Dispatch) 518.50       13,481.00    538.50       14,001.00    27,482.00    9,618.70    17,863.30     1 17,863.30       

Sub-totals: 7 125,043.10     

Sub-Totals (Gen. Fund): 429,676.32     
Adjustment in case of 2 employees switching from individual to family: 29,353.18       

Adjustment for new benefits-eligible employee on family plan: 22,827.75       
Total Gen. Fund Budget: 481,857.26     

Total Water Fund Budget: 33,758.65       

Source: Angus Jennings, Town Manager

Monthly Annual Water General Fund
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MIIA HEALTH BENEFITS TRUST

Renewal Proposal 7/1/2022 - 6/30/2023

West Newbury

CURRENT

RATES RATES INCREASE

Individual $1,310.30 $1,336.51 2.00%

Family $3,506.22 $3,576.34 2.00%

Individual $1,072.26 $1,093.71 2.00%

Family $2,869.25 $2,926.64 2.00%

Individual $1,024.53 $1,045.02 2.00%

Family $2,741.53 $2,796.36 2.00%

Renewal rates are based on final plan design and enrollment.

Senior plans will renew on January 1, 2023.

Please provide a copy of the in-force PEC or IAC agreement, if applicable.

Signed commitment is due on or before April 1, 2022.

Renewal rates are based on continuing the current enrollment level.

Signature for Acceptance of Rates Title Date

Print Name

HMO Blue NE MIIA 

Alternative Options

MONTHLY CONTRIBUTION RATES

PRODUCTS
RENEWAL

Blue Care Elect Preferred 

Options

HMO Blue NE Options

Angus Jennings

Town Manager 2/28/2022



MIIA HEALTH BENEFITS TRUST

Renewal Proposal 1/1/2022 - 12/31/2022

West Newbury

CURRENT

RATES RATES INCREASE

Medex 2 $162.18 $162.18 0.00%

Blue Med Rx $166.11 $170.61 2.71%

Total $328.29 $332.79 1.37%

Blue Medicare Rx rates represent PDP Option 41 ($10/$20/$35 RX, 2x MO).

Renewal rates are based on continuing the current enrollment level.

Signature for Acceptance of Rates Title Date

Print Name

MONTHLY CONTRIBUTION RATES

PRODUCTS
RENEWAL

Medex 2

Town Manager                       10/28/21

Angus Jennings
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TOWN OF WEST NEWBURY Personnel (contractual) 2,039,420  4  40,788   50,986   61,183   

Personnel (other) 1,763,758  134   35,275   44,094   52,913   

COLA @ COLA @ 2% 2.5% 3%

FY 2020 FY 2021 FY 2022 YTD thru 2/25/2022

Expended Expended  Amended $ %  DH/BCC $ %  TM proposed $ %

6/30/2020 6/30/2021 10/23/2021 Percent of yr: 65%

Proposed ChangeProposed Change

Proposed FY23 Expense Budget

BENEFITS
1/14/2022

5170 Essex Regional Retirement Assessment   660,171   687,493   731,433   731,432 100%   805,420   73,987 10.1%   805,420   73,987 10.1%

911 Total Essex Regional Retirement   660,171   687,493   731,433   731,432 100%   805,420   73,987 10.1%   805,420   73,987 10.1%

5171 Unemployment Insurance & Benefits   10,301  -  1,500   370 25%   1,500  - 0%   1,500  - 0%

913 Total Unemployment Insurance   10,301  -  1,500   370 25%   1,500  - 0%   1,500  - 0%
2/7/2022

5172 Group Insurance   373,473   394,029   408,755   254,146 62%   476,670   67,915 16.6%   476,670   67,915 16.6%

914 Total Group Insurance   373,473   394,029   408,755   254,146 62%   476,670   67,915 16.6%   476,670   67,915 16.6%
2/14/2022 2/27/2022

5173 FICA Insurance   47,512   46,737   50,476   32,679 65%   51,990   1,514 3%   51,485   1,010 2.0%

916 Total FICA Insurance   47,512   46,737   50,476   32,679 65%   51,990   1,514 3%   51,485   1,010 2.0%

5174 Other Post Employment Benefits   - -   1  - 0%  -  (1) -100%  -  (1) -100%

919 Total OPEB - GF   - -   1 -  0% -  (1) -100%  -  (1) -100%
2/2/2022 2/27/2022

5740 Insurance and Bonds   150,797   174,508   185,081   183,713 99%   199,205   14,124 7.6%   199,865   14,784 8.0%

945 Total Insurance and Bonds   150,797   174,508   185,081   183,713 99%   199,205   14,124 7.6%   199,865   14,784 8.0%

TOTAL BENEFITS: 1,242,254   1,302,767   1,377,246   1,202,341 87%   1,534,785   157,539 11.4%   1,534,940   157,695 11.4%
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Insurance budgeting workbook Insurance and Bonds Working Draft of 2/27/2022

Budget Estimating Worksheet, Insurance and Bonds, FY23 WORKING DRAFT

Item FY22 Proposed FY23 DRAFT
Assumed 
change Notes

Bond Jennings 578.00$   606.90$  5%
Bond Gilbert 578.00$   606.90$  5%
Bond Blatchford 100.00$   105.00$  5%
Bond Asst Clerk 100.00$   105.00$  5%
Chubb (Police/Fire Accident) 26,319.30$   27,635.27$   5%

Page School apartments -$   Ownership transferred to WNHA.

Soldiers & Sailors Bldg 2,817.91$   3,099.70$   10%

Policy decision re future of bldg/site 
may affect insurance costs for FY23. 
Budget assumes cont'd coverage of 
building.

Lloyds of London (694 Main St) 581.99$   695.68$  10%
MIIA property/casualty 123,962.70$     130,160.84$   5%
Supplemental charge for ins. Cert. 
to WNHA for Annex 500.00$  
MIIA addition of coverage for 
public safety tech inventory -$  4,596.90$   5%

quoted by Cabot Risk 1/5/22 for FY22, 
adjusted upward by est. 5%

MIIA workers comp 26,798.10$   28,138.01$   5%
Workers comp audit 645.00$   645.00$  
Contingency 2,700.00$   2,970.00$   10%

185,181.00$   199,865.19$   

Source: Angus Jennings, Town Manager
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