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ARTICLE REQUEST FORM 
ARTICLE:  

 

AMOUNT REQUESTED:   

CONTACT PERSON:   

PHONE NUMBER:  

 

Why should the town make this purchase?  What needs will be met?  Who will benefit?    

 

 

 

 

 

 

 

 

 

 

 

What factors affect the timing of this purchase?  

 

 

 

 

 

 

 

 

 

 
When should this Article be sunsetted--how long will the project take? 

 

 
What ancillary costs do you anticipate? (Maintenance, Insurance, Training, etc.)      

 

 

 

 

 

 

 

 

 

 

 

 

 
Does this Article involve improvement, preservation or creation of tangible assets and projects which 1) have useful 

life of at least five years; 2) cost over $20,000 and or 3) for which the town is authorized to borrow funds? If so, please 

confirm that this item is on the Capital Improvements Committee Schedule for future capital investments. 

 

 

 
Please attach additional pages or other supporting documentation. 
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What to Expect When Presenting an Article or Budget for FinCom Vote 

Under Town Bylaws, the Finance Committee is charged with vetting, analyzing and voting 

whether to recommend “all Articles in the Warrant, especially those involving the appropriation 

of money.” We also must present an Omnibus Budget at the Annual Town Meeting. We must 

prepare a booklet to guide Town Meeting and explain our rationales to the Town. The FinCom 

takes these responsibilities seriously and works hard to obtain a full understanding of the pros and 

cons of all matters that come before it.  

The FinCom cannot in good faith recommend a proposal that it does not fully understand. To help 

you help us do our job when you have a matter that will require a FinCom vote, we have prepared 

this guide, which will be circulated to every Town Department, Board, and Committee 

approximately four months prior to each Town Meeting. 

In preparation for the FinCom to vote on your proposed Article or Budget item, the Town 

Manager’s office will provide us with requested information, and b) work with the FinCom Chair 

to schedule a meeting with the Committee. In order to facilitate a smooth process, please: 

1) Provide any Article submission on the Town Article Request Form and any supporting materials to 

the Town Manager so that the submission may reach us in a timely manner—and provide summary 

answers as opposed to “see attached”; 

2) Provide any proposed budget and any supporting materials (with prior comparative data) to the Town 

Manager for timely submission to us; 

3) When we ask to meet with you, make yourself available in time for FinCom to complete its 

evaluation; 

4) Provide the Town Manager with any additional written materials, timely for the Town Manager’s 

distribution of materials to the FinCom at least one week prior to meeting with us;  

5) Be prepared to answer questions relating to such matters as a) the short- and long-term costs and 

benefits of your proposal; b) your consultation with/approvals from other affected Town departments, 

committees, boards; c) the alternatives you considered in developing your proposal; d) your proposed 

funding source(s); e) your plan to implement the proposal if approved at Town Meeting; f) date for 

completion/sunsetting of Article; 

6) Keep us up to date with follow-up information FinCom may request as well as any changes to or 

further developments regarding your proposal; 

7) Recognize that the FinCom booklet – the culmination of months of Committee work – will go to 

press at least two weeks before Town Meeting, making last minute changes infeasible. 
 

FY23 Committee Members 

Name Title Term 

Christopher Wile Chair 2023 

Jim Sperelakis  Secretary 2024 

Walter Burmeister Member 2023 

Daniel Innes Member 2024 

Rob Phillips Member 2025 

Ross Capolupo Member 2025 

Committee webpage: https://www.wnewbury.org/finance-committee 

 

  

https://www.wnewbury.org/finance-committee
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Capital Planning Process 
 

The role of the Capital Improvements Committee (CIC) is set forth in the CIC Bylaw, and includes 

consideration of the relative need, impact, timing and cost of proposed capital expenditures and the 

effect each will have on the financial position of the town. Working with the DPW Director, Chief Fire 

Engineer, Page School Administration and facilities personnel, Parks & Rec Commission, and other 

Department Heads and B/C/Cs, my office maintains a database of all known and potential capital items 

into a consolidated Capital Improvements Program. This is updated periodically, and annually within 

the capital budgeting process. Specific projects proposed for FY24 funding will proceed through the 

familiar CIC review process.  
 

The comprehensive Capital Improvements Program is intended to support clear decision-making 

regarding the comparative costs and benefits of the Town’s capital needs. The CIC review process and 

recommendations for specific projects will proceed in parallel with the overall budget process. 
 

The Capital Improvements Committee shall study proposed capital projects involving the planning for 

and the improvement, preservation and creation of tangible assets and projects which:  
 

1) have useful life of at least five years;  

2) cost over $20,000; and/or  

3) for which the town is authorized to borrow funds.  
 

The Committee shall consider the relative need, impact, timing and cost of these expenditures and the 

effect each will have on the financial position of the town. No appropriation shall be voted for a capital 

improvement requested by a department, board or commission unless the proposed capital 

improvement is considered in the Committee's report. The Committee shall not fail to report on any 

proposal that has been properly submitted.  
 

The CIC shall prepare an annual report recommending a Capital Improvement Budget for the next fiscal 

year, including any items to be funded in the current fiscal year, and a Capital Improvements Program 

including recommended capital improvements for the following five (or more) fiscal years. The report 

shall be submitted to the Select Board not later than six weeks prior to the Annual Town Meeting for 

its consideration and recommendations. The Board shall submit the Capital Budget together with its 

recommendations to the Annual Town Meeting. 
 

FY23 Committee Members 

Name Title 

Judith Mizner Chair 

Polly McDowell Vice Chair 

Elisa Grammer Clerk 

Julie Boria Member 

Ross Capolupo Finance Committee Representative 

Rick Parker Select Board Representative 

Angus Jennings, Town Manager Ex Officio 

Committee webpage: https://www.wnewbury.org/capital-improvements-committee 

 

  

https://www.wnewbury.org/capital-improvements-committee
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Expenditure Detail Report: 21, FY22 and FY23 YTD 
 

The Town Accountant prepared the enclosed reports of FY21 Budget and Expended, FY22 Budget 

and Expended, FY23 Budget and Year-to-Date (as of 12/22/22, which was 47.7% through the 

current fiscal year).  

 

On request, the Town Accountant will run a detailed report for your section(s) of the budget 

showing all expenditures made from your accounts during the current or prior fiscal years.  

 

 

Provided separately to each Department Head and  

Board/Commission/Committee 

 




