
NOTE: Backup for proposed articles begins on Page 44 of this 
meeting packet. That page includes a list of articles for scheduled 
review on March 15, with corresponding backup information.
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Town of West Newbury 
381 Main Street 

West Newbury, Massachusetts 01985 

Angus Jennings, Town Manager 

978·363·1100, Ext. 111 Fax 978·363·1826 

townmanager@wnewbury.org 

 

FY23 Budget Schedule 
 

November 22 FY23 Budget kick off meeting with Department Heads  

November 24 Budget Package sent to Dept. Heads, Town Officers, Boards, Commissions 

and Committees 

December 20 Select Board review/adopt FY23 Budget Message / Policy Direction 

December 222 Requested FY23 Expense Budgets, and proposed FY23 Capital items, for all 

Dept. Heads or Town Officers due to Town Manager and Town Accountant 

January 123 Expense and revenue Budgets, and proposed FY23 Capital items, for all 

Boards/Commissions/Committees (B/C/Cs) due to Town Manager and Town 

Accountant  

Dec- Jan (various) Review by Town Manager including budget working sessions (Depts. and 

B/C/Cs will be contacted individually to schedule your Dept. or B/C/C) 

January 31 Town Manager proposed FY23 Capital Improvements Program presented to 

Select Board 

January 31 Town Manager proposed FY23 budget, with Town Manager budget message 

and proposed FY23 departmental and organizational structure, presented to 

Select Board.  

February 14 Town Mtg. Warrant closes. Article requests due to Select Board. 

February 28 Select Board referral of proposed FY23 budget to Finance Committee5 

March (1, 15, 22, 29) Finance Committee meetings to review proposed budget. Departments and 

B/C/Cs will be notified regarding timing of meetings related to your 

section(s) of the budget. 

Feb-March Capital Improvements Committee meetings to review proposed Capital 

Program and FY23 projects. Departments and B/C/Cs will be notified 

regarding timing of meetings related to proposed capital articles. 

Mid-March Pentucket Regional School District Assessment to be Voted 

April 1 Capital Improvements Committee report due to Select Board  

------TBD----- Finance Committee Referral of Proposed FY23 Budget to Town Meeting 

BY April 29 Posting of Warrants (14 days prior) 

BY April 29 Publication of Finance Committee booklet 

May 14, 9am Annual and Special Town Meetings  

May-June Select Board approval of FY23 Wage/Salary Schedule  

 
2 This date is earlier than in the past couple of years, to allow more time for the Town Manager/Finance Dept to 
review departments’ proposed budgets as the Town Manager prepares an overall proposed Town budget. If this 
date presents a problem for any department, please let Angus and Stephanie know and we can work with you. 
3 This date is three weeks later than the due date for budgets prepared by Department Heads, to allow extra time 
for the B/C/Cs (i.e. Library Trustees, Board of Health, Planning Board, Conservation Commission) to prepare and 
review proposed budgets. If this timeline is not achievable for any specific B/C/C, please contact Angus and 
Stephanie no later than January 3. (Note: the Water Commission’s proposed budget typically comes in later in the 
cycle. As an enterprise budget, it does not affect the bottom-line operating budget.)  
5 Per the Town Manager Act Sec. 4(j): “The [select board] shall review the annual proposed budget prepared by the 
town manager and make changes as the [select board] deems advisable. The town manager shall present the 
budget which incorporates the changes of the [select board] to the finance committee and the town meeting.” 
Therefore the budget as proposed to Finance Committee will reflect any changes as directed by the Board in its 
review. 
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Town of West Newbury 
381 Main Street 

West Newbury, Massachusetts 01985 

Angus Jennings, Town Manager 

978·363·1100, Ext. 111 Fax 978·363·1826 

townmanager@wnewbury.org 

 
TO:  Finance Committee 
 

FROM: Angus Jennings, Town Manager 
 

DATE: March 11, 2022 
 

RE:  Update re overall proposed FY23 budget 
 

 

As you may have heard, the Pentucket School Committee met twice earlier this week and, on the 

evening of March 11, voted an updated FY23 budget. 

 

Although we have not yet received our formal assessment letters, we have been provided updated 

budget numbers for FY23. These revised numbers have been built into my office’s overall FY23 

budget workbook, which is enclosed.  

 

The attached document is intended to replace and update the earlier draft budgets circulated to each 

of you via email leading up to the prior FinCom meeting on March 1st. These numbers, approved by 

the School Committee, have the effect of reducing West Newbury’s FY23 appropriation by about 

$200,000. (The initial proposed amounts are shown in the “DH/BCC” column; the updated numbers 

are in the “TM proposed/SB referred” column). 

 

This updated budget will also be shared with the Select Board, with an update provided at their 

upcoming meeting on March 14th. 

 

Although the proposed education budget (incl. Pentucket) is not scheduled for FinCom review until 

the March 22nd meeting, I wanted to provide this update since it affects the overall FY23 budget 

bottom line. 
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FY22 Budget
Name FY19 Actual FY20 Actual FY21 Actual Amended TM/SB
General Government Oct 23, 2021 DH/BCC $ %

MODERATOR 200 255 260 260 260 260 0 0.0%
SELECT BOARD 13,059 13,989 49,860 58,162 58,845 54,116 (4,046) -7.0%
TOWN MANAGER 329,213 266,767 310,057 314,487 323,209 325,707 11,220 3.6%
FINANCE DEPARTMENT 202,844 253,538 290,289 304,773 339,129 337,604 32,831 10.8%
FINANCE COMMITTEE 10,835 1,067 56,685 78,000 62,000 62,000 (16,000) -20.5%
BOARD OF ASSESSORS 163,005 169,271 185,964 184,393 183,780 183,780 (613) -0.3%
TOWN COUNSEL 0 13,770 22,500 58,000 72,014 65,124 7,124 12.3%
TOWN CLERK 119,350 121,730 134,578 149,443 150,831 149,014 (429) -0.3%
BOARD OF REGISTRARS/ELECTIONS 12,110 10,472 16,077 12,550 18,100 18,100 5,550 44.2%
CONSERVATION COMMISSION 31,243 27,326 33,891 45,174 70,966 66,632 21,458 47.5%
PLANNING BOARD 51,452 59,576 64,546 65,707 87,424 70,850 5,143 7.8%
BOARD OF APPEALS 1,000 1,398 700 700 700 700 0 0.0%
OPEN SPACE COMMITTEE 278 0 750 750 1,500 750 0 0.0%

Public Safety
POLICE DEPARTMENT 1,044,459 1,074,659 1,196,167 1,227,246 1,234,090 1,234,090 6,844 0.6%
FIRE DEPARTMENT 280,516 249,108 308,542 309,928 313,382 313,382 3,454 1.1%
PUBLIC SAFETY DISPATCH 260,080 263,061 325,515 331,482 338,389 338,389 6,907 2.1%
INSPECTION DEPARTMENT 130,668 136,003 144,426 141,272 145,800 144,842 3,570 2.5%
EMERGENCY MANAGEMENT 8,548 9,796 11,783 11,959 12,227 12,138 179 1.5%
ANIMAL CONTROL OFFICER 22,865 24,050 25,073 25,898 26,858 26,858 960 3.7%
HARBORMASTER 226 2,000 2,000 3,500 4,000 4,000 500 14.3%

Education
EDUCATION 8,054,847 8,245,811 8,496,185 8,757,006 10,000,552 9,799,177 1,042,172 11.9%

Department of Public Works
DPW 1,087,210 1,122,286 1,258,043 1,273,171 1,383,986 1,374,192 101,021 7.9%

Human Services
BOARD OF HEALTH 503,374 503,706 627,817 626,589 610,335 610,335 (16,254) -2.6%
COUNCIL ON AGING 79,069 86,296 99,674 101,182 119,140 119,808 18,626 18.4%
VETERANS 29,631 31,499 48,362 33,435 32,836 31,288 (2,147) -6.4%
LIBRARY 353,413 356,385 364,641 373,492 414,543 385,286 11,794 3.2%
RECREATION 18,911 10,163 35,620 29,545 35,820 32,885 3,340 11.3%
HISTORICAL COMMISSION 340 175 600 600 600 600 0 0.0%
CULTURAL COUNCIL 82 0 100 100 100 100 0 0.0%

Debt Service
DEBT SERVICE 371,900 371,439 356,000 313,950 300,900 300,900 (13,050) -4.2%

Benefits
ESSEX COUNTY RETIREMENT FUND 641,424 660,171 687,493 731,433 805,420 805,420 73,987 10.1%
UNEMPLOYMENT COMPENSATION 0 10,301 7,501 1,500 1,500 1,500 0 0.0%
EMPLOYEES' HEALTH INSURANCE 413,400 373,473 416,745 408,755 476,670 481,857 73,102 17.9%
MEDICARE INSURANCE (FICA) 45,176 47,512 49,486 50,476 51,990 51,485 1,010 2.0%
OPEB 0 0 1 1 0 0 (1) -100.0%
INSURANCE AND BONDS 161,801 150,797 189,990 185,081 199,205 199,865 14,784 8.0%
NET TRANSFERS - STABILIZATION 300,000 500,000 500,000 500,000 500,000 500,000 0 0.0%

EXPENSE BUDGET TOTAL 14,742,532 15,167,848 16,317,921 16,710,000 18,377,101 18,103,035 1,393,035 8.3%

Summary
FY22 Budget

FY19 Actual FY20 Actual FY21 Actual Amended DH/BCC TM/SB Change $ Change %
Proposed FY23 Operating Budget: 14,742,532 15,167,848 16,317,921 16,710,000 18,377,101 18,103,035 1,393,035$    8.3%

FY23 non-Education budget: 6,687,685 6,922,037 7,821,736 7,952,995 8,376,549 8,303,858 350,863$       4.4%

FY23 Proposed

TOWN OF WEST NEWBURY
PROPOSED FY23 OPERATING BUDGET

TOWN MANAGER-PROPOSED
REFERRED BY SELECT BOARD: FEB 28, 2022

FY23 ProposedFY23 Dept / 
Board / Comm

UPDATED FOR PENTUCKET VOTE: MARCH 11, 2022
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FY23 Town Manager budget workbook Expense Budget UPDATED 3/11/2022

TOWN OF WEST NEWBURY Personnel (contractual) 2,039,420        4                    40,788              

Personnel (other) 1,763,758        134               35,275              

COLA @ COLA @ 2%

FY 2020 FY 2021 FY 2022 YTD thru 2/25/2022 TM proposed

Expended Expended  Amended $ %  DH/BCC  / SB referred $ %

6/30/2020 6/30/2021 10/23/2021 Percent of yr: 65%

Proposed Change

Proposed FY23 Operating Budget

1/12/2022
5112 Town Clerk Salary & Wages            112,719            118,757                 136,793               71,823 53%             136,961             135,144                 (1,649) -1.2%
5340 Operation of Fax/Photo Machine                5,349                4,604                     5,650                  3,395 60%                  6,370                  6,370                      720 12.7%
5400 Town Clerk's Expenses                3,662                3,482                     7,000                  2,198 31%                  7,500                  7,500                      500 7.1%

161 Total Town Clerk            121,730            126,843                 149,443               77,416 52%             150,831             149,014                    (429) -0.3%

Notes
Prior to FY23, this section included Town Clerk/Town Counsel expenses. With the retirement of M. McCarron in July 2021, the town began contracting for General Counsel services.
Anticipated personnel turnover at Asst. Town Clerk position.
Proposed budget carries wage based on percent of position range; may change upon completion of recruitment/hiring process.
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FY2023

 Actual Budget Budget Actual Turn back / Budget Budget Year to Date Budget

Town Clerk's Office Expended Requested Approved Expended Transfers Requested Approved Expended Requested

Salary & Wages

Salary & Wages 76,457 122,478 122,478 118,757 3,721 156,793 156,793 76,457 135,045

Sub-Total: 76,457 122,478 122,478 118,757 3,721 156,793 156,793 76,457 135,045

Copier Machine Operations

Operations 2,938 5,650 5,650 4,604 1,046 5,650 5,650 2,938 6,370

Sub-Total: 2,938 5,650 5,650 4,604 1,046 5,650 5,650 2,938 6,370

Expenses

Expenses 1,584 6,450 6,450 4,754 1,696 7,000 7,000 1,584 7,500

Sub-Total: 1,584 6,450 6,450 4,754 1,696 7,000 7,000 1,584 7,500

Department Total: 80,980 134,578 134,578 128,115 6,463 169,443 169,443 80,980 148,915

Please complete the above current fiscal year budget request last column.

For each line item that varies from prior year actual, provide a detailed explanation below.

Town of West Newbury
Departmental Expense Budgeting Form

FY2021 FY2022

Salary and wage detail to be provided on the Salary and Wage Worksheet, attached.

Budget request submitted by: ______________________________________________James RW Blatchford 12/17/2021 Resubmitted: 1/11/2022

Contact (phone/email): ____________________________________________________978-891-0039 ___townclerk@wnewbury.org 

Change in Salary & Wages due to change of Town Counsel for West Newbury. $3,000 additional office coverage included. No COLA included.                            Increase in 
expenses for training and conferences.                                                                                                                                                               Increase in Copier Machine 
Operations due to renewal of leases for 2 new machines.

T:\Budget\FY23\Initial proposed budgets\Clerk\FY23 budget Clerk & Brd of RegMeeting packet for FinCom on March 15, 2022 6



FY23 Town Manager budget workbook Expense Budget UPDATED 3/11/2022

TOWN OF WEST NEWBURY Personnel (contractual) 2,039,420        4                    40,788              

Personnel (other) 1,763,758        134               35,275              

COLA @ COLA @ 2%

FY 2020 FY 2021 FY 2022 YTD thru 2/25/2022 TM proposed

Expended Expended  Amended $ %  DH/BCC  / SB referred $ %

6/30/2020 6/30/2021 10/23/2021 Percent of yr: 65%

Proposed Change

Proposed FY23 Operating Budget

5111 Town Clerk Compensation                    150                    200                        200                          - 0%                     200                     200                           - 0.0%
5112 Bd of Registrars Salary & Wages                4,235                7,889                     4,550                     500 11%                  9,900                  9,900                  5,350 117.6%
5400 Bd of Registrars Expenses                6,086                4,808                     7,800                  2,140 27%                  8,000                  8,000                      200 2.6%

162 Total Registrars              10,472              12,897                   12,550                  2,640 21%               18,100               18,100                  5,550 44.2%

Notes
Increased expenses largely due to increased number of elections to occur in FY23 (3 elections in FY23 v. 1 in FY22).
Budget includes 1-week of early voting for each of 3 elections (6 election workers, all day election day x 3 elections; 3 workers for 5 days of early voting x 3 weeks).
Budget also carries wage increase to $15/hr for poll workers.
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FY2023

 Actual Budget Budget Actual Turn back / Budget Budget Year to Date Budget

Bd of Registrars/Elections Expended Requested Approved Expended Transfers Requested Approved Expended Requested

Town Clerk

Compensation 0 200 200 200 0 200 200 0 200

Sub-Total: 0 200 200 200 0 200 200 0 200

Bd of Registrars/Elections

Salary & Wages 500 8,500 8,500 7,889 611 4,550 4,550 500 9,900

Sub-Total: 500 8,500 8,500 7,889 611 4,550 4,550 500 9,900

Bd of Registrars/Elections

Expenses 1,278 7,499 7,499 4,930 2,569 7,800 7,800 1,278 8,000

Sub-Total: 1,278 7,499 7,499 4,930 2,569 7,800 7,800 1,278 8,000

Department Total: 1,778 16,199 16,199 13,018 3,180 12,550 12,550 1,778 18,100

Please complete the above current fiscal year budget request last column.

For each line item that varies from prior year actual, provide a detailed explanation below.

Town of West Newbury
Departmental Expense Budgeting Form

FY2021 FY2022

Salary and wage detail to be provided on the Salary and Wage Worksheet, attached.
Increase in Salary and Wages due to increase in wage compensation for election workers to $15/hour, three elections to be held in FY23 vs one in FY22, this also includes 
one week of early voting for each election. This is not factoring in if the state requires weekend voting prior to election day and processing of vote by mail ballots.                                                                                                                                                                                                                                                                   
6 election workers all election day = $1,500 x 3 elections = $4,500                                                                                                                                                         3 workers for 
5 days of early voting = $1,800 x 3 weeks = $5,400                                                                                                                                                   Increase in expenses line to take 
into account increase cost of postage for mail-in voting and census/street listing                                          
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Town of West Newbury 
381 Main Street 

West Newbury, Massachusetts 01985 

Angus Jennings, Town Manager 

978·363·1100, Ext. 111 Fax 978·363·1826 

townmanager@wnewbury.org 

 
TO:  Finance Committee 
 

FROM: Angus Jennings, Town Manager 
 

DATE: March 11, 2022 
 

RE:  Fire Department budgeting 
 

 

As you probably know, the Board of Fire Engineers’ Chief Engineer (and Interim Police Sgt.) Mike 

Dwyer has been appointed to serve as the new Police Chief upon Jeffrey Durand’s retirement, which 

will take effect on June 30, 2022. My office and the Select Board are engaged in ongoing 

conversations with the BOFE, and rank-and-file Fire crew both individually and through the West 

Newbury Fire Company. 

 

It is too soon to say definitively whether Mike Dwyer’s new role as Police Chief will affect FY23 

wage/salary budgeting for Police and/or Fire. That is the reason for the note included in each of those 

sections of my budget. 

 

However, in the event that the terms of the incoming Police Chief’s contract vary from the assumed 

salary built into the FY23 budget as proposed, and/or the change in leadership of the Police Dept. 

brings with it a change in the leadership/compensation structure of the Fire Dept., one of two things 

will happen: a) either these changes (if any) will be able to be absorbed within the budgets as 

proposed; or b) my office and the Select Board would incorporate any additional cost (if any) into the 

separate warrant article to be proposed for Town Meeting to account for unbudgeted FY23 personnel 

costs. 

 

In short, while there are some dynamics in each of these departments’ budgets due to pending staffing 

changes, the budgets as proposed are ripe for review by the Finance Committee.  

 

Fire Chief Engineer Dwyer (and incoming Police Chief Dwyer) will be present at the March 15th 

FinCom meeting, and both he and I will be prepared to respond to questions regarding any of the 

Police, Dispatch, Animal Control and Dispatch proposed FY23 budgets. 
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FY23 Town Manager budget workbook Expense Budget UPDATED 3/11/2022

TOWN OF WEST NEWBURY Personnel (contractual) 2,039,420        4                    40,788              

Personnel (other) 1,763,758        134               35,275              

COLA @ COLA @ 2%

FY 2020 FY 2021 FY 2022 YTD thru 2/25/2022 TM proposed

Expended Expended  Amended $ %  DH/BCC  / SB referred $ %

6/30/2020 6/30/2021 10/23/2021 Percent of yr: 65%

Proposed Change

Proposed FY23 Operating Budget

5112 Fire Alarm Wages              59,542              73,090                   92,596               39,297 42%               94,448               94,448                  1,852 2.0%
5113 Fire Training/Drills              13,561                9,710                   27,346                  9,784 36%               27,893               27,893                      547 2.0%

5114 Fire Dept Other Wages              23,930              26,166                   26,010               10,050 39%               26,530               26,530                      520 2.0%

5115 Fire Administration Wages              23,407              26,245                   26,769               17,441 65%               27,305               27,305                      535 2.0%
5200 Fire Dept. Medical Exam                    689                    972                     3,000                          - 0%                  3,000                  3,000                           - 0.0%

5240 Hydrant/Fire Protection (to Water Dept)              77,207              77,207                   77,207               77,207 100%               77,207               77,207                           - 0.0%

5340 Fire Alarm Communications                9,271              10,977                   11,000                  5,176 47%               11,000               11,000                           - 0.0%
5400 Fire Expenses              41,502              45,039                   46,000               36,233 79%               46,000               46,000                           - 0.0%

220 Total Fire            249,108            269,406                 309,928             195,188 63%             313,382             313,382                  3,454 1.1%

Notes
Fire Dept. wage budgeting subject to change based on finalization of terms for FY23 Police Chief and personnel.
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FY23 Town Manager budget workbook Expense Budget UPDATED 3/11/2022

TOWN OF WEST NEWBURY Personnel (contractual) 2,039,420        4                    40,788              

Personnel (other) 1,763,758        134               35,275              

COLA @ COLA @ 2%

FY 2020 FY 2021 FY 2022 YTD thru 2/25/2022 TM proposed

Expended Expended  Amended $ %  DH/BCC  / SB referred $ %

6/30/2020 6/30/2021 10/23/2021 Percent of yr: 65%

Proposed Change

Proposed FY23 Operating Budget

PUBLIC SAFETY
1/18/2022

5111 School Resource Officer              65,537              67,495                   68,845               33,278 48%               69,883               69,883                  1,038 1.5%

5112 Police Salaries & Wages            848,106            882,496                 944,191             550,729 58%             955,220             955,220                11,029 1.2%
Supplemental Salaries/Wages (Police Reform)                   25,000                          - 0%                          -               (25,000) -100.0%

5113 Police OT Wages              42,026              67,775                   47,007               51,700 110%               63,427               63,427                16,420 34.9%

5400 Police Expenses              81,990              67,473                 102,204               59,962 59%             105,560             105,560                  3,356 3.3%

5800 Police Cruiser              37,000              38,903                   40,000                          - 0%               40,000               40,000                           - 0.0%

210 Total Police         1,074,659         1,124,141             1,227,246             695,670 57%          1,234,090          1,234,090                  6,844 0.6%

Notes
Police Dept. wage budgeting subject to change based on finalization of terms for FY23 Police Chief and personnel.

T:\Budget\FY23\FY23 Town Manager budget workbook 15 of 33Meeting packet for FinCom on March 15, 2022 11



Meeting packet for FinCom on March 15, 2022 12



Meeting packet for FinCom on March 15, 2022 13



Meeting packet for FinCom on March 15, 2022 14



Meeting packet for FinCom on March 15, 2022 15



Meeting packet for FinCom on March 15, 2022 16



FY23 Town Manager budget workbook Expense Budget UPDATED 3/11/2022

TOWN OF WEST NEWBURY Personnel (contractual) 2,039,420  4   40,788  

Personnel (other) 1,763,758  134  35,275  

COLA @ COLA @ 2%

FY 2020 FY 2021 FY 2022 YTD thru 2/25/2022 TM proposed

Expended Expended  Amended $ %  DH/BCC  / SB referred $ %

6/30/2020 6/30/2021 10/23/2021 Percent of yr: 65%

Proposed Change

Proposed FY23 Operating Budget

1/26/2022
5112 Municipal Dispatch Salaries & Wages   223,286   222,564   278,515   136,224 49%   285,034   285,034   6,519 2.3%
5113 Municipal Dispatch OT Wages   17,118   28,370   25,792   15,496 60%   25,765   25,765 (27) -0.1%
5400 Municipal Dispatch Expenses   22,657   21,800   27,175   18,003 66%   27,590   27,590   415 1.5%

230 Total Municipal Dispatch   263,061   272,734   331,482   169,724 51%   338,389   338,389   6,907 2.1%

Notes
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FY23 Town Manager budget workbook Expense Budget UPDATED 3/11/2022

TOWN OF WEST NEWBURY Personnel (contractual) 2,039,420        4                    40,788              

Personnel (other) 1,763,758        134               35,275              

COLA @ COLA @ 2%

FY 2020 FY 2021 FY 2022 YTD thru 2/25/2022 TM proposed

Expended Expended  Amended $ %  DH/BCC  / SB referred $ %

6/30/2020 6/30/2021 10/23/2021 Percent of yr: 65%

Proposed Change

Proposed FY23 Operating Budget

1/22/2022
5400 Animal Control Expenses              24,050              26,246                   25,898               19,424 75%               26,858               26,858                      960 3.7%

292 Total Animal Control              24,050              26,246                   25,898               19,424 75%               26,858               26,858                      960 3.7%

Notes
Budgeted per terms of agreed MOU with City of Newburyport. Agreement in effect through FY23.
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FY23 Town Manager budget workbook Expense Budget UPDATED 3/11/2022

TOWN OF WEST NEWBURY Personnel (contractual) 2,039,420        4                    40,788              

Personnel (other) 1,763,758        134               35,275              

COLA @ COLA @ 2%

FY 2020 FY 2021 FY 2022 YTD thru 2/25/2022 TM proposed

Expended Expended  Amended $ %  DH/BCC  / SB referred $ %

6/30/2020 6/30/2021 10/23/2021 Percent of yr: 65%

Proposed Change

Proposed FY23 Operating Budget

12/28/2021
5112 Emergency Mgmt Salary & Wages                7,588                7,913                     8,959                  6,507 73%                  9,227                  9,138                      179 2.0%
5400 Emergency Mgmt Expenses                2,208                    686                     3,000                          - 0%                  3,000                  3,000                           - 0.0%

291 Total Emergency Management                9,796                8,599                   11,959                  6,507 54%               12,227               12,138                      179 1.5%

Notes
Dept Head budget carries 3% COLA. Town Manager budget carries (assumed) 2% COLA for consistency with budgeting for other non-contractual wages.
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FY2023
Actual Budget Budget Actual Turn back / Budget Budget Year to Date Budget

SAMPLE DEPARTMENT Expended Requested Approved Expended Transfers Requested Approved Expended Requested
Personnel

Salary & Wages 0 8,783 7,913 870 0 8,959 4,836 9,227
Overtime 0 0 0 0 0 0 0 0
Other (incentives, longevity, 
stipends) 0 0 0 0 0 0 0 0

Sub-Total: 0 0 8,783 7,913 870 0 8,959 4,836 9,227
Expenses

Advertising 0 0 0 0 0
Communications 0 0 0 0 0 0 0 0
Equipment Purchase, Repairs 0 0 3,000 686 2,314 0 3,000 0
Materials & Supplies 0 0 0 0 0 0 0 0
Mileage / Travel 0 0 0 0 0 0 0 0
Professional / Technical Svcs 0 0 0 0 0 0 0 0
Training / Education / Dues 0 0 0 0 0 0 0 0
Uniforms 0 0 0 0 0 0 0 0
Utilities 0 0 0 0 0 0 0 0
Vehicle Maintenance 0 0 0 0 0 0 0 0
Other Expenses 0 0 0 0 0 0 0 0

Sub-Total: 0 0 3,000 686 2,314 0 3,000 0 3,000

Department Total: 0 0 11,783 8,599 3,184 0 11,959 4,836 12,227

Please complete the above current fiscal year budget request last column.
For each line item that varies from prior year actual, provide a detailed explanation below.

Town of West Newbury
Departmental Expense Budgeting Form

FY2021 FY2022

Salary and wage detail to be provided on the Salary and Wage Worksheet, attached.

Budget request submitted by: ______________________________________________

Contact (phone/email): ____________________________________________________

3% COL increase

978-361-5232 ema@westnewburysfety.org
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FY23 Town Manager budget workbook Expense Budget UPDATED 3/11/2022

TOWN OF WEST NEWBURY Personnel (contractual) 2,039,420        4                    40,788              

Personnel (other) 1,763,758        134               35,275              

COLA @ COLA @ 2%

FY 2020 FY 2021 FY 2022 YTD thru 2/25/2022 TM proposed

Expended Expended  Amended $ %  DH/BCC  / SB referred $ %

6/30/2020 6/30/2021 10/23/2021 Percent of yr: 65%

Proposed Change

Proposed FY23 Operating Budget

DEPARTMENT OF PUBLIC WORKS
1/24/2022

5112 DPW Salaries & Wages            428,918            471,302                 483,196             298,685 62%             577,191             567,397                84,201 17.4%
5113 DPW Overtime Wages                8,049              16,225                   13,000                  9,945 77%               16,000               16,000                  3,000 23.1%

5200 Snow & Ice Removal            211,087            224,021                 150,000               98,657 66%             150,000             150,000                           - 0.0%
5210 Town Bldgs Operating Expenses            119,651            134,462                 130,830               68,005 52%             150,830             150,830                20,000 15.3%

5240 Town Bldgs Improvements              63,292              45,075                   51,000                  9,259 18%               51,000               51,000                           - 0.0%

5243 Street/Paving Repairs              25,672              16,534                   70,000               42,773 61%               55,000               55,000               (15,000) -21.4%
5380 Highway, Sidewalk & Trees            128,468            142,398                 196,395               96,800 49%             205,215             205,215                  8,820 4.5%

Stormwater management                7,109              14,265                   15,500                  6,258 40%               15,500               15,500                           - 0.0%
5400 DPW Expenses                9,563              12,469                   14,250                  7,530 53%               14,250               14,250                           - 0.0%
5405 Parks Expense                9,298              16,637                   15,000                  9,746 65%               15,000               15,000                           - 0.0%

5415 Electricity              70,510              70,000                   70,000               38,251 55%               70,000               70,000                           - 0.0%
5530 Road Machinery Operating Expen              29,329              40,456                   51,000               20,133 39%               51,000               51,000                           - 0.0%
5710 DPW Vehicle Allowance                6,000                6,000                     6,000                  4,000 67%                  6,000                  6,000                           - 0.0%

5410 Public Street Lights                5,341                6,421                     7,000                  3,161 45%                  7,000                  7,000                           - 0.0%

420/424 Total Department of Public Works         1,122,286         1,216,265             1,273,171             713,203 56%          1,383,986          1,374,192              101,021 7.9%

TOTAL PUBLIC WORKS:         1,122,286         1,216,265             1,273,171             713,203 56%          1,383,986          1,374,192              101,021 7.9%

Notes
Current DPW Union contract expires June 30, 2022.

Terms of contract beginning FY23 subject to collective bargaining, which is ongoing.
Numbers proposed here subject to change during budgeting process.

Per agreement with Board of Library Trustees, proposed FY23 Town Bldgs Op. Exp. budget carries supplemental funding for contracted cleaning services.
In FY22, those increased costs were split between DPW and Library operating budgets.

Town Manager-proposed budget as referred by Select Board includes proposed new full-time DPW position.
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Town of West Newbury 
381 Main Street 

West Newbury, Massachusetts 01985 

Wayne S. Amaral, Director of Public Works 

978·363·1100, Ext. 120  

DPWDirector@wnewbury.org 
 

t:\budget\fy23\initial proposed budgets\dpw\fy2023 - budget narritive v3.docx 

 Memorandum 
 

TO: Angus Jennings, Town Manager 

  Stephanie Frontiera, Town Accountant  

 

FROM: Wayne S. Amaral, DPW Director 

 

DATE: January 24, 2022 

 

RE: FY23 Budget Narrative Summary V3   

 
 

I have reviewed the Department of Public Works (DPW) budget in great detail and using existing data and projections, I 

was able to propose a budget that will meet the needs of DPW as we proceed into fiscal year 2023. 

 

We will continue to conduct routine maintenance to our facilities and equipment at a fiscally responsible level of service 

that reduced emergency service calls and equipment break-downs. These investments have proved to be very successful as 

we continue to get top-dollar for vehicle trade-ins and we continue to have minimal emergency service calls.   

 

DPW will continue to control our spending and seek best practices regarding the purchasing of materials and services. 

 

This memorandum summarizes all DPW related expenses. 

 

For your review, I have listed each DPW budget line below with a brief narrative on expense lines that an increase is 

requested.  

 

1. Salary and Wages 

 
1A. Salary and Wages – (To be calculated by Finance Department) 

Potential COLA increase and salary adjustments for two positions has not been reviewed in detail at his time.  

 

1B. Overtime - (Request increase of $3,000) 

We continue to pay our facility staff overtime for emergency calls and our level of service responding to after-hours 

emergencies have increased.  

 

NEW POSITION – Title TBD (Salary $75,000 plus benefits) 

This new position will assist the DPW Director with grant administration, MS4 storm water management, 

environmental programs, project management and other technical administrative duties.  
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2. Expenses 
 

2A. Snow and Ice Removal – (Remain the same as FY2022) 

This line is adequately funded. 

 

2B. Town Buildings Operating – (Request increase of $20,000) 

HVAC and elevators maintenance cost still continue to drive this funding line. Again, facility maintenance is extremely 

difficult to predict and with the continued higher cost of construction materials and equipment, this line again will be 

overspent in FY22. We will also be taken over the complete cost of the library cleaning expenses. 

 

2C.  Town Buildings Improvements (Remain the same as FY2022) 

This line is adequately funded. 

 

2D. Street Paving / Repairs – (Request decrease of $15,000) 

This line is adequately funded, however can be reduced by $15,000. 

 

2E. Highway, Sidewalks and Trees – (Request increase of $8,820) 

The number of high hazard trees that require removal continue to increase. We will be spending an estimated $80,000 

in FY22 in tree removal, which is $15,000 over our tree removal budget. Also added to this request is $1,820 for the 

Tree Committee budget request.   

 

EAB continues to be a major concern. As a result, we may be seeking a town-wide audit of Ash trees and with this 

data, we will be able to determine next steps. 

 

2F. Stormwater Management – (Remain the same as FY2022) 

This line is adequately funded. 

 

2G. DPW Expenses - (Request the same as FY2022)  

This line is adequately funded. 

 

2H. Park Expenses - (Remain the same as FY2022) 

This line is adequately funded. 

 

2I. Electricity - (Remain the same as FY2022) 

This line is adequately funded. 

 

2J. Road Machinery Operating – (Remain the same as FY2022) 

This line is adequately funded. 

 

2K. DPW Vehicle Allowance – (Remain the same as FY2022) 

This line is adequately funded. 

 

2L. Public Street Lighting – (Remain the same as FY2022)  

This line is adequately funded. 

 

To summarize, DPW is seeking an $81,820 increase (which is less than a 7.5% increase from FY22) for FY23 budget. 

This does not include any COLA and salary adjustments.   
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Town of West Newbury

2022 Spring Town Meeting 

REQUEST:

AMOUNT REQUESTED:

CONTACT PERSON:

PHONE NUMBER:

Date: 2/3/2022

Why should the Town make this purchase? What needs will be met? Who will benefit?

What factors affect the timing of this purchase? 

REQUEST FORM
Request funding to hire a Project and Sustainable Manager position.

$75,000 to $85,000 plus town benefits

Wayne S. Amaral, DPW Director

(978) 363-1100 x120

We are requesting a new position that would work under the supervision of the DPW Director with a wide range of  

responsibilities. The primary job description would include; grant administration, MS4 stormwater compliance relating to O 

and M of town infrastructure and facilities and private development inspections and submissions. This position will also act 

as the Towns Sustainability Coordinator. With our limited number of staff, we do not have any one individual who can 

dedicate the time and energy to these important town responsibilities. Many of these task require the basic understanding 

of the logistics of project management and regulatory requirements and having an employee with the knowledge and 

willingness to educate themselves on the complexity of these wide ranges of responsibility would be a great benefit to the 

town. A detailed job description will be prepared in the upcoming months that will outline the job description in greater 

detail including other tasks that an also be incorporated into this position.       

MS4 stormwater permit requires a greater oversight from town staff and existing staff is already at their work limit. The 

town has not been seeking additional grant opportunities due to the fact that we have reached our maximum level of 

grants that we can administrate at one time and as a result we are not applying for additional funds that would offset our 

town funding for important programs, services and equipment.     

When should this Article be sunsetted - how long will the project take?

What ancillary costs do you anticipate? (Maintenance, Insurance, Training, etc.)

This permanent full-time position with benefits would be funded on a yearly basis. 

Does this Article involve improvement, preservation or creation of tangible Town-owned assets and projects which 1) have useful life 

of at least five years; 2) cost over $20,000 and or 3) for which the Town is authorized to borrow funds? If so, please confirm that this 

item is on the Capital Improvements Committee Schedule for future capital investments.

N/A

Please attach additional pages or other supporting documentation.
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DRAFT 

2/17/2022 3 

Town of West Newbury, MA 

Job Title:  DPW Program and Project Manager 

DEFINITION 
Responsible for a wide range of program and project management relating to stormwater 
management, grant administration, sustainability policy and programing, and act as the town project 
manager and representative on multiple projects.    

ESSENTIAL DUTIES AND RESPONSIBILITIIES 
(The essential functions or duties listed below are intended only as illustration of the various types of work that may be 
performed. The omission of specific statements of duties does not exclude them from the position if the work is similar, 
related or a logical assignment to the position.) 

 Assist with the management of the MS4 Stormwater Program, including annual permitting,
compliance to regulations and yearly permit task and requirements.

 Coordinate with Town Departments the annual review and inspection of public and private
stormwater management O&M reports and prepare comments from such reviews.

 Act as the Grant Administrator for town-wide grants. Including the research, preparation,
submission and management. Must be a strong communicator with town staff, boards,
commissions and committees as they relate to grant administration.

 Act as the Towns Sustainability Coordinator and Green Communities Project Manager.
 Identify and obtain various energy and environmental grants working independently as well

as closely with relevant Town Departments, Board, Commission and Committees.
 Assist with all energy-related activities with the town-owned facilities, including analyzing

usage, developing energy management plan and managing energy data.
 Offer support and guidance to the department as it relates to environmental management of

town facilities and athletic fields.
 Assists in the preparation of the annual DPW operating and capital budget.
 Under the supervision of the DPW Director, act as the Towns Representative / Project

Manager on many town projects.
 Assist with the grant administration of Chapter 90 roadway funding program.
 Work closely with the Towns CPO on project procurement as it relates to the competitive

bidding process to ensure compliance with applicable regulations.
 Review bid proposals, perform interviews with prospective contractors and consultants and

monitors and evaluates contractual services for compliance with specifications and
applicable conditions.

 Contribute to the development and recommendations of department and town policies,
projects and procedures.

 Works with the Selectboard, Planning Board, Boards of Appeals, Board of Health,
Conservation Committee, Finance Committee and various other committees.

 Assist with the management and oversight of contractors and vendors involved in
construction, installation and repairs of Town Facilities.

 Perform project management including but not limited to; project planning and coordination,
budget oversight and inspections.

 Attends seminars and informational meetings as needed to stay abreast of technology and
techniques as it applies to the duties within.
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 May serve as the DPW representative on various boards, commission and committees.
 Perform similar or related worked as required and directed.

KNOWLEDGE, ABILITY, and SKILL 
Must have basic technical and practical knowledge of project and program management. Some 
knowledge of design selection, contract bidding, awards and management. 

Have the ability to communicate effectively in written and oral form and have the ability to prepare 
and administrate budgets, and prepares financial summaries and reports. 

Excellent planning and organizational skills are utmost important 

JOB ENVIRONMENT 
Works under the supervision of the DPW Director who assigns and reviews the work performed. 
Work is generally performed under typical office conditions. Regularly operates computer and 
standard office equipment such as a telephone, copier and printer. At times, may be required to work 
outside the normal business hours to attend meetings.    

Occasional exposure to variable outdoor weather conditions and hazards associated with construction 
sites. May be exposures to dusty and very noisy conditions. During inspections or project task, may 
need to operate an automobile or light truck.  

Makes regular and continuous contacts requiring perceptiveness and discretion with other 
departments, town boards, commissions, and committees and local, state and federal agencies, 
engineers, attorneys, architect, professional organizations and with the general public; most contacts 
are professional in nature and require discussing highly complex information relating to DPW 
program and project management.   

QUALIFICATIONS 
Must be well organized with strong computer skills with the willingness and motivation to 
development this new position into a strong support role for town-wide initiatives. A degree in 
engineering, environment studies, planning or project management is preferred, but not required. 
Five to ten years work experience or any combination of education and experience is acceptable. 
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Tree Committee 
FY 2023 Budget Request 

 

Tree Committee - FY 2023 Budget Request FY 2023 Request 

  

Arbor Day Program Spring 2023 - materials, 100 seedling giveaway to residents 200 

Registration Fees -- Tree Committee member training 300 

Mass. Arborist Association (MAA) Membership for Tree Committee Chair 210 

Membership in Mass. Forester and Tree Warden Association (MFTWA) - 1 regular, 1 senior 110 

Tree Planting and Replanting - 5 trees from Chestnut Ridge Nursery 700 

Informational Signage on Mill Pond Trees 300 

  

TOTAL 1820 
 

 
Supporting Explanation for FY 2023 Budget Request from Tree Committee 

 
 
Arbor Day Program 2023 - The Committee holds a major seasonal kick-off event every spring on Arbor Day.  The purpose of this event is to provide an 
interactive opportunity for West Newbury residents to learn about trees, tree planting, tree care, and other important aspects of tree stewardship.  In 
addition, the Tree Committee will provide approximately 100 eedlings and saplings of suitable tree species to town residents as a major part of this 
event.  Our estimate includes $60 for signage publicizing the event and $140 for the seedlings from the NH State Nursery.  
 
Training and up-to-date information from state experts remain important for members of the Tree Committee and for the Committee Chair, who is a 
Massachusetts Certified Arborist.  The training will most likely be virtual, so the budgeted amount is for webinar registration fees. 
 
The MAA membership fee ($210) is for the Committee Chair, who is a certified arborist.  He regularly visits town properties to advise residents and is 
also active in advising the Planning Board.  The MFWTA membership fees ($110) are for the Town Tree Warden (regular rate) and the Tree Committee 
Chair (at reduced senior rate). 
 
Based on prior years, it is prudent to expect replanting of 4-5 trees on town property will be necessary in FY 2023.  These trees are typically 1.5 inch 
caliper and stand about 6-8 feet tall and are ordered from the Chestnut Ridge nursey.  Delivery charges are included in the estimated cost. 
 
The Tree Committee intends to help fund, in part, the preparation by local students of signage on approximately 25 trees at the Mill Pond recreation 
area.  The signs will identify each tree by species, provide natural history information about the tree, and mention any cultural importance of the tree.  
This educational project is very similar to the highly successful tree walk and signage at the Indian Hill Reservoir. 
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Account Number Name Allocated Expended Ending % Var.

Ledger History - Allocated Summary - Expenditure Ledger

Parameters: Fiscal Year: Start Date: end:2022 7/1/2021 03/11/2022

01-420-5200-000000 Snow & Ice Removal 150,000.00 -153,904.57 -3,904.57 102.60

-153,904.57 -3,904.571 Account(s) totaling: 150,000.00 102.60

3/11/2022 9:58:08 AM Page 1 of 1Printed by: sfrontiera
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Town of West Newbury  
381 Main Street, West Newbury, MA 01985 

 

Stephanie Frontiera, Town Accountant/Business Manager 

976-363-1100, Ext. 112 Fax 978-363-1826 

townaccountant@wnewbury.org  
       
 

 

 

Snow and Ice 

 

Chapter 44 Section 31D- Any city or town may incur liability and make expenditures in 

any fiscal year in excess of available appropriations for snow and ice removal, provided 

that such expenditures are approved by the chief administrative officer. Expenditures 

made under authority of this section shall be certified to the board of assessors and 

included in the next annual tax rate. Every city or town shall annually, not later than 

September fifteenth, report to DLS the total amounts appropriated and expended, 

including any funding or reimbursements received from the commonwealth, for snow and 

ice removal in the fiscal year ending on the preceding June thirtieth.  

 

Budgeting for Snow and Ice 

 

• No town could increase the snow and ice budget, and then reduce it in later 

years, however, as noted below, if the budget is less than the prior year, then 

deficit spending would not be allowed that year  

Example:  

  

If in FY21 the budget was $100,000 and in FY22 it was increased to $150,000; it could be 

reduced back to $100,000 in FY23 but deficit spending would not be allowed for FY23. 

Since you can’t deficit spend as of June 30th and raise it on the recap, you just need to 

either have a town meeting vote to cover, use a reserve fund transfer, or a surplus to 

deficit transfer in May or June to cover any potential deficit 

 

 
 

Meeting packet for FinCom on March 15, 2022 36

mailto:townaccountant@wnewbury.org


1/13/22, 9:55 AM General Law - Part I, Title VII, Chapter 44, Section 31D

https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter44/Section31d 1/1

Part I ADMINISTRATION OF THE GOVERNMENT

Title VII CITIES, TOWNS AND DISTRICTS

Chapter 44 MUNICIPAL FINANCE

Section 31D SNOW AND ICE REMOVAL; EMERGENCY EXPENDITURES; REPORTING
REQUIREMENTS

Section 31D. Any city or town may incur liability and make expenditures in any fiscal year in
excess of available appropriations for snow and ice removal, provided that such expenditures are
approved by the chief administrative officer; provided, however, that the appropriation for such
purposes in said fiscal year equaled or exceeded the appropriation for said purposes in the prior
fiscal year. Expenditures made under authority of this section shall be certified to the board of
assessors and included in the next annual tax rate.

Every city or town shall annually, not later than September fifteenth, report to the division of local
services of the department of revenue the total amounts appropriated and expended, including any
funding or reimbursements received from the commonwealth, for snow and ice removal in the
fiscal year ending on the preceding June thirtieth.
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Snow Time Like the Present to 

Discuss Budgeting for Winter
Jared Curtis - Bureau of Accounts Field Representative 

Tony Rassias - Bureau of Accounts Deputy Director 

According to Mark Twain, “If you don’t like the weather in New 

England, just wait a few minutes.” At DLS we spend much more 

time focused on financial rather than atmospheric forecasting, but 

we can say with some certainty that there will likely be snow and 

ice in Massachusetts in a few months. While no city or town 

department may incur a liability or expend in excess of 

appropriation for the fiscal year (G.L. c. 44, § 31), we want to take 

some time before the first snowflakes hit the ground to highlight 

the one exception to this rule. 

G.L. c. 44, § 31D allows cities and towns to expend funds in

excess of appropriation for snow and ice removal provided certain

preconditions are met. The following article will provide a brief

history of how the current snow and ice removal law came to be,

will illustrate an example of the current law, and will look at budget

and expenditure data obtained from annual reports submitted to

the Bureau of Accounts.

Chapter 33 of 1976 

In 1976, the General Court of Massachusetts passed Chapter 33, 

An Act Providing for Certain Emergency Snow and Ice Removal in 

Cities and Towns. This act added M.G.L. Chapter 44, §31D and 

gave cities and town’s the authority to deficit spend their snow 

and ice removal appropriations and to include the deficit on the 

next annual tax rate without appropriation provided the following 

two conditions were met. 

1. The appropriation for snow and ice removal in the year

the deficit occurred equaled or exceeded the

appropriation for snow and ice removal in the prior fiscal

year.

2. The deficit spending was approved by the town manager

and finance committee in a town having a town manager,

selectmen and finance or advisory committee in any other

town, city manager and city council in a city having a city

manager or the mayor and city council in any other city.

This new law gave municipalities added flexibility to manage their 

snow and ice removal expenditures provided they met the legal 

conditions. 

September 6th, 2018 

In this issue: 

• Snow Time Like the

Present to Discuss

Budgeting for Winter

• Ask DLS: Betterments

and Special 

Assessments 

• Data Highlight of the

Month: Municipal Debt

Important Dates & 

Information 

Send Us Your Questions! 

2018 "What's New in 

Municipal Law" to Feature 

Morning Q&A 

The Division of Local Services 

Legal Staff will offer its annual 

seminar "What's New in 

Municipal Law" for local officials 

on Thursday, September 27, 

2018 at The Lantana in 

Randolph and Thursday, 

October 4, 2018 at the Log 

Cabin Banquet & Meeting 

House in Holyoke. 

Please click the following for the 

agenda and registration form. 

Registrations must be received 
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Chapter 45 of 1996 

After an exceptionally heavy snowfall during the winter of 

1995/96, Chapter 45 of 1996, a supplemental appropriations bill, 

included the first revision to G.L. c. 44, § 31D. Among other 

provisions, Chapter (1) authorized $21 million of additional 

municipal aid for snow and ice removal and (2) required every city 

and town to submit an annual snow and ice report to the Division 

of Local Services (DLS). 

Chapter 10, § 58 of 2015 

After another exceptionally heavy snowfall during the winter of 

2014/15, another supplemental appropriation bill, Chapter 10 of 

2015, included temporary authorization for cities and towns to 

amortize their FY2015 snow and ice removal account deficits for 

up to three fiscal years beginning in FY2016. Twenty-eight 

communities adopted an amortization schedule totaling $50.6 

million while all other communities with such a deficit provided for 

it in FY2016. 

Chapter 218 of 2016 (Municipal Modernization Bill) 

In an effort to further simplify the snow and ice deficit spending 

process, the Municipal Modernization Act provided the second 

and most recent revision to G.L. c. 44, § 31D in 2016. This act 

modified the approval procedure for snow and ice deficit spending 

so that only the community’s chief administrative officer (CAO) is 

required to approve deficit spending for snow and ice removal. 

For the purposes of this act, the CAO is defined as the “mayor of 

a city and the board of selectmen in a town unless some other 

local office is designated to be the chief administrative officer 

under the provisions of a local charter.” 

The Current Law - Chapter 44, § 31D 

Under current law, if a city or town appropriation for snow and ice 

removal in the year of a proposed deficit equals or exceeds the 

appropriation for snow and ice removal in the prior fiscal year, the 

city or town appropriation may legally be deficit spent for snow 

and ice removal upon approval of the city or town’s CAO and the 

deficit must be included in the next tax rate without appropriation, 

unless otherwise provided for. 

An annual snow and ice report must be submitted to the Bureau 

of Accounts by the municipality by September 30th. 

If the conditions required to permit deficit spending under G.L. c. 

44, § 31D are not met, then the fundamental rule of municipal 

finance under G.L. c. 44, § 31 applies and liabilities and 

expenditures in excess of appropriation (deficit spending) are 

prohibited. 

Illustrated example: 

by Wednesday, September 19, 

2018. Pre-registration is 

required. Attendees with 

questions for the DLS legal staff 

related to municipal tax or 

finance should submit them by 

Wednesday, September 19, 

2018 to 

dlsregistration@dor.state.ma.us 

The Massachusetts Association 

of Assessing Officers (MAAO) 

will grant four (4) hours of 

continuing education credits to 

assessors attending this 

program. 

New Signature Requirements 

for Tax Rate Submission 

The DLS Bureau of Accounts 

(BOA) now requires a majority 

of the Board of Assessors to 

electronically sign both the LA-5 

form and the Tax Rate Recap 

form. Attaching a scanned copy 

of the paper form is no longer 

permitted. 

Please contact your local 

Gateway Administrator or DLS 

Gateway Support to open a 

Gateway account. Contact your 

BOA  Field Representative with 

questions about the form 

submission requirements. To 

view the DLS Staff Directory, 

please click here. 

If You've Adopted the 

CPA, Don’t Forget to Submit 

to DLS! 

Communities that have adopted 

the CPA must complete and 

submit both the CP-1 Surcharge 

Commitment Report and CP-3 

Project Inventory by September 

15th in order to receive the CPA 

state match in November. If you 

need assistance or have 

questions, please contact the 

Municipal Databank at 

databank@dor.state.ma.us or 

(617) 626-2384.

IG’s Office Offers Certified 

Public Purchasing Official 
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The accounting officer informs the CAO that the snow and ice 

removal budget may need an extra $100,000 by fiscal year end. 

The CAO asks whether this year’s total snow and ice removal 

appropriation is equal to or more than last year’s and determines 

that this fiscal year’s annual budget appropriation for snow and ice 

removal was $1,000,000, supplemented with an additional 

appropriation of $50,000 during the fiscal year and that last fiscal 

year’s annual budget appropriation was also $1,000,000, 

supplemented with an additional appropriation of $200,000 during 

the fiscal year. 

The accounting officer explains that it is the position of the 

Division of Local Services (DLS) that it is the previous fiscal year’s 

original appropriation for snow and ice removal that must be 

equaled or exceeded by this year’s original appropriation. The 

CAO then grants approval to deficit spend by the $100,000. The 

actual amount deficit spent as of June 30th is $95,000. Because 

the deficit spending is authorized under G.L. c. 44, § 31D, the 

legal $95,000 deficit is reported by the accounting officer to the 

assessors to be raised on the Tax Rate Recapitulation (tax recap) 

for the next fiscal year, if not otherwise provided for. 

Had the current fiscal year’s appropriation been less than 

$1,000,000, the $95,000 deficit would not have been authorized 

under G.L. c. 44, § 31D and would have been an illegal 

appropriation deficit. In the case of an illegal appropriation deficit, 

unless corrected prior to year-end through transfer or 

appropriation of unexpended reserves, the deficit would be 

reported by the accounting officer to the assessors to be raised on 

the tax recap for the next fiscal year and it would also be a 

reduction to the community’s next free cash calculation. (For more 

information, see the DLS publication Revenue and Appropriation 

Deficits.) The annual snow and ice report is submitted to the 

Bureau of Accounts by September 30th. 

In the above example, note that: 

• The accounting officer requested permission from the

CAO to deficit spend

• After determining that the amount of the current fiscal

year’s appropriation for snow and ice removal was equal

to or exceeded the previous fiscal year’s appropriation,

the CAO granted approval to deficit spend up to a certain

amount.

• The original fiscal year’s annual budget appropriation for

snow and ice removal was compared to last fiscal year’s

original annual budget appropriation without including any

supplemental appropriations

• The accounting officer reported the $95,000 deficit to the

assessors for inclusion in the next fiscal year’s tax rate

without appropriation (if the $95,000 deficit is otherwise

provided for, the accounting officer would have also

reported this to the assessors, however the amount

(MCPPO) Program 

The Massachusetts Certified 

Public Purchasing Official 

(MCPPO) program class 

schedule for fall 2018 is 

available at 

www.mass.gov/trainingmcppo. 

The classes are designed to 

educate public purchasing 

officials about excellence in 

public procurement and 

compliance with state and local 

bidding laws. The Office 

provides a variety of classes on 

public contracting, design and 

construction laws, and boards 

and commissions. 

Please note that some classes 

are eligible for continuing 

professional education credits, 

professional development 

points, or American Institute of 

Architects credits. For more 

information, please contact the 

Office of the Inspector General 

at (617) 727-9140. 

AG'S Office 

Providing Refreshers on 

Open Meeting Law 

Hoping to better educate 

elected officials and the public 

on the requirements of the 

state's open meeting law, 

Attorney General Maura Healey 

announced Wednesday that her 

office will hold five training 

sessions on the law this fall, as 

well as online trainings. The 

sessions are open to the public 

and are being offered without 

charge. 

The trainings will be held in 

Natick on Wednesday, Sept. 12; 

in Orange on Monday, Sept. 24; 

in Winchester on Wednesday, 

Oct. 10; in Spencer on 

Thursday, Oct. 18; and in 

Harvard on Thursday, Nov. 15. 

Online webinars will be held 

Thursday, Sept. 20 and 

Tuesday, Oct. 16. 

Those interested in attending 
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would not be added to the tax recap by the assessors 

when setting the next year’s tax rate. 

Snow and Ice Removal Dollars: Budgeted and Spent 

The following two graphs display FY2014 through FY2017 snow 

and ice removal dollars budgeted and spent. The first graph 

compares amounts originally budgeted to expenditures. The 

second graph compares amounts originally budgeted plus 

supplemental appropriations to expenditures. 

In the first graph, the total original budgets remained relatively flat 

and were millions of dollars below expenditures. However, in the 

second graph, after supplemental appropriations, the variance 

between totals is millions of dollars less. In FY2016, original 

budgets and supplemental appropriations exceeded expenditures 

by only approximately $2 million. 

Snow and Ice Removal Deficits 

Cities and towns that do not sufficiently supplement their original 

snow and ice appropriation may end the fiscal year with an 

appropriation deficit that must be eliminated prior to the setting of 

the next tax rate.  

The following Table shows for all cities and towns that had a 

deficit as of June 30th the total dollar value of the deficit, including 

deficit amounts remaining to be amortized from FY2015, if 

applicable. 

the sessions or participating in 

the webinars are asked to 

register in advance by calling 

(617) 963-2925 or by emailing

OMLTraining@state.ma.us. A

complete list of training sessions

is available at the Attorney

General's website.

Other DLS Links: 

Local Officials Directory 

Information Guideline Releases 

(IGRs) 

Bulletins 

Publications & Training Center 

Tools and Financial Calculators 

Meeting packet for FinCom on March 15, 2022 41

mailto:OMLTraining@state.ma.us
https://urldefense.proofpoint.com/v2/url?u=https-3A__mass.us11.list-2Dmanage.com_track_click-3Fu-3D0e9e2209abd5f7062568d9a19-26id-3Dce2b655ce1-26e-3D695a63079c&d=DwMFaQ&c=Xhn9KFvv0VrhnMFbYtQjTGdTU13Xl3cIMh34YNGAA48&r=pPmTjxb0tsGb2YFO5KRwrIX7eUlTsxqMQRIqdlrl7fE&m=edlKhqxzH4T1kUVNFNXOu96RdXnc79evdZnRhc2M4U0&s=mPrfRnIpcxr58Z_05MlwLAyazP4YxCrE6X0smbQPOAI&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__mass.us11.list-2Dmanage.com_track_click-3Fu-3D0e9e2209abd5f7062568d9a19-26id-3Dd79ed1e524-26e-3D695a63079c&d=DwMFaQ&c=Xhn9KFvv0VrhnMFbYtQjTGdTU13Xl3cIMh34YNGAA48&r=pPmTjxb0tsGb2YFO5KRwrIX7eUlTsxqMQRIqdlrl7fE&m=edlKhqxzH4T1kUVNFNXOu96RdXnc79evdZnRhc2M4U0&s=gMZDBVXI3spyzMW1X_xjxuZ6nLVkCjDqKPCk9MOsU3Q&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__mass.us11.list-2Dmanage.com_track_click-3Fu-3D0e9e2209abd5f7062568d9a19-26id-3Dc5fca7db6a-26e-3D695a63079c&d=DwMFaQ&c=Xhn9KFvv0VrhnMFbYtQjTGdTU13Xl3cIMh34YNGAA48&r=pPmTjxb0tsGb2YFO5KRwrIX7eUlTsxqMQRIqdlrl7fE&m=edlKhqxzH4T1kUVNFNXOu96RdXnc79evdZnRhc2M4U0&s=Laa3pXKqiJyOA2O-s39kfvapa2xjfDuzs4MDUg7J39M&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__mass.us11.list-2Dmanage.com_track_click-3Fu-3D0e9e2209abd5f7062568d9a19-26id-3Dc5fca7db6a-26e-3D695a63079c&d=DwMFaQ&c=Xhn9KFvv0VrhnMFbYtQjTGdTU13Xl3cIMh34YNGAA48&r=pPmTjxb0tsGb2YFO5KRwrIX7eUlTsxqMQRIqdlrl7fE&m=edlKhqxzH4T1kUVNFNXOu96RdXnc79evdZnRhc2M4U0&s=Laa3pXKqiJyOA2O-s39kfvapa2xjfDuzs4MDUg7J39M&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__mass.us11.list-2Dmanage.com_track_click-3Fu-3D0e9e2209abd5f7062568d9a19-26id-3D05370ae3fa-26e-3D695a63079c&d=DwMFaQ&c=Xhn9KFvv0VrhnMFbYtQjTGdTU13Xl3cIMh34YNGAA48&r=pPmTjxb0tsGb2YFO5KRwrIX7eUlTsxqMQRIqdlrl7fE&m=edlKhqxzH4T1kUVNFNXOu96RdXnc79evdZnRhc2M4U0&s=92j1Qlg2l2ID7xUBKiNtyNN5P0r8-3fWe6Cf30ALmNk&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__mass.us11.list-2Dmanage.com_track_click-3Fu-3D0e9e2209abd5f7062568d9a19-26id-3Dff6ad26b65-26e-3D695a63079c&d=DwMFaQ&c=Xhn9KFvv0VrhnMFbYtQjTGdTU13Xl3cIMh34YNGAA48&r=pPmTjxb0tsGb2YFO5KRwrIX7eUlTsxqMQRIqdlrl7fE&m=edlKhqxzH4T1kUVNFNXOu96RdXnc79evdZnRhc2M4U0&s=Nudkrxiofz6aFtX1rAACwziXmmLhcyaUEHPyWF0sJXc&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__mass.us11.list-2Dmanage.com_track_click-3Fu-3D0e9e2209abd5f7062568d9a19-26id-3D40e105052f-26e-3D695a63079c&d=DwMFaQ&c=Xhn9KFvv0VrhnMFbYtQjTGdTU13Xl3cIMh34YNGAA48&r=pPmTjxb0tsGb2YFO5KRwrIX7eUlTsxqMQRIqdlrl7fE&m=edlKhqxzH4T1kUVNFNXOu96RdXnc79evdZnRhc2M4U0&s=mE8Ne8LoVkp9HAcXyC_DRT8-XZ_7Ocjaz5CqMzpjKvw&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__mass.us11.list-2Dmanage.com_track_click-3Fu-3D0e9e2209abd5f7062568d9a19-26id-3D0e536e3ec7-26e-3D695a63079c&d=DwMFaQ&c=Xhn9KFvv0VrhnMFbYtQjTGdTU13Xl3cIMh34YNGAA48&r=pPmTjxb0tsGb2YFO5KRwrIX7eUlTsxqMQRIqdlrl7fE&m=edlKhqxzH4T1kUVNFNXOu96RdXnc79evdZnRhc2M4U0&s=I5MhrRJfG4EIgfJ5j88mV6CCfvbJo8XgPLYzUIOZbds&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__mass.us11.list-2Dmanage.com_track_click-3Fu-3D0e9e2209abd5f7062568d9a19-26id-3Db929bc638c-26e-3D695a63079c&d=DwMFaQ&c=Xhn9KFvv0VrhnMFbYtQjTGdTU13Xl3cIMh34YNGAA48&r=pPmTjxb0tsGb2YFO5KRwrIX7eUlTsxqMQRIqdlrl7fE&m=edlKhqxzH4T1kUVNFNXOu96RdXnc79evdZnRhc2M4U0&s=qfZsIpWgcMdbl31Tfea5Cx3Cm9QPpT37MGqndjkU_og&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__mass.us11.list-2Dmanage.com_track_click-3Fu-3D0e9e2209abd5f7062568d9a19-26id-3Db797c68a29-26e-3D695a63079c&d=DwMFaQ&c=Xhn9KFvv0VrhnMFbYtQjTGdTU13Xl3cIMh34YNGAA48&r=pPmTjxb0tsGb2YFO5KRwrIX7eUlTsxqMQRIqdlrl7fE&m=edlKhqxzH4T1kUVNFNXOu96RdXnc79evdZnRhc2M4U0&s=MVgNDLtMLlrspEqVRXXNvbpXFf2vwpg9dymA5mF9E3s&e=


Deficits that were not eliminated by appropriating a revenue 

source to offset it, or by applying a federal or state grant 

distributed for this specific purpose, must be provided for on the 

next Tax Rate Recap without appropriation. Over the last four 

fiscal years, the number of municipalities providing for a snow and 

ice removal deficit on the next fiscal year’s Tax Rate Recap 

without appropriation ranged from a low of 73 in FY2017 to a high 

of 120 in FY2016. 

Using data from FY2018 Tax Rate Recaps, we determined that of 

the 92 cities and towns with snow and ice removal account 

deficits as of June 30, 2017, four eliminated the deficit prior to 

setting the FY2018 tax rate and 88 provided for it without 

appropriation on the FY2018 Tax Rate Recap. Of the 88 deficits, 

seven were greater than $1 million, eight were between $500,000 

and $1 million, 44 were between $100,000 and $500,000, and 29 

were less than $100,000. 

Conclusion 

Whether it ends up snowing this winter at a record level or not, 

your city or town benefits greatly from a formal snow and ice 

removal policy. The policy’s goal should be to clearly 

communicate to employees and citizens what their responsibilities 

will be in the event of a storm. In this context, it’s also extremely 

important to establish a shared understanding of how to properly 

fund weather-impacted snow and ice budgets. 

If you have any questions regarding your municipality’s snow and 

ice budget, please contact your Bureau of Accounts (BOA) 

representative. For a full list of BOA representatives, please click 

here. 
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Town of West Newbury 
381 Main Street 

West Newbury, Massachusetts 01985 

Angus Jennings, Town Manager 

978·363·1100, Ext. 111 Fax 978·363·1826 

townmanager@wnewbury.org 

 
TO:  Finance Committee 

FROM: Angus Jennings, Town Manager 

DATE: March 11, 2022 

RE:  ATM / STM Warrant Articles 
 

 

An updated memo is enclosed, with information and draft language regarding articles included on the 

Town Meeting warrants (Annual or Special) prior to the Select Board vote to close the warrants at its 

meeting on February 14th. The enclosed memo is intended to update and replace the earlier draft 

memo circulated in hard copy at the Finance Committee meeting on March 1st. 

 

To correspond to those department representatives scheduled to appear at the March 15 Finance 

Committee meeting, related to the FY23 budget, the following articles are scheduled for review: 

 

Article Lead Staff 

23: Facility improvements DPW Director 

24: Page School brick exterior DPW Director 

25: Page School study/ assessment DPW Director 

26: Town Hall phones DPW Director 

27: DPW pickup truck DPW Director 

28: DPW dump truck DPW Director 

29: Emergency communications equipment Fire Chief 

30: Emerald Ash Borer town-wide audit DPW Director 

31: Purchase AEDs Fire Chief 

32: Rescue Air Bag System Fire Chief 

33: Rescue saws and power tools Fire Chief 

 

PLEASE NOTE: ALL NUMBERS USED ARE SOLELY TO ASSIST IN DESIGNATING THE 

TOPICS FOR REVIEW, AND DO NOT NECESSARILY TO CORRELATE TO EVENTUAL 

NUMBER OF WARRANT ARTICLES. In fact, it is known that numbering will change as the Select 

Board determines which articles will be proposed for Special and which for Annual Town Meeting. 

 

In addition to the articles designated above, there are some other articles which involve one or more 

of the department representatives scheduled to appear on Tuesday, but which are not scheduled for 

review. (This includes, among others, the Snow & Ice deficit, and articles related to the Soldiers & 

Sailors Building). These articles will be taken up at later meetings at which the Select Board budget 

will be reviewed, since the Board is (in several instances) the primary article sponsor. This additional 

time will allow the Board to further refine its proposals as needed.  

 

With that said, if time allows, and at the Chair’s discretion, I would be happy to provide any updates 

regarding any of the articles at Tuesday’s meeting, upon Committee member request.  
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Town of West Newbury 
381 Main Street 

 West Newbury, Massachusetts 01985 

James RW Blatchford, 

Town Clerk 

 

 
978·363·1100, Ext. 110 townclerk@wnewbury.org   Fax 978·363·1826 

TO:  Select Board 

 

FROM:  James Blatchford, Town Clerk; with Angus Jennings, Town Manager 

 

DATE:  March 11, 2022  

 

RE:  Proposed Articles for Annual Town Meeting, with supporting documents 

 

 

Notice was provided that proposed Town Meeting articles were to be submitted on or before  

February 11, 2022, and the Select Board voted on February 14, 2022 to close the Town Meeting warrants. 

The following article requests for the Annual or Special Town Meeting were timely received in the Town 

Manager’s and Select Board’s office (NOTE: Some listed below will be ATM articles and some will be 

STM articles. All article ordering and numbering shown below is preliminary and subject to change): 

 

GENERAL GOVERNMENT MATTERS 

01: To hear and act upon the reports of Town officers and committees, or take any other action relative 

thereto. By request of the Select Board. 

 

02: To see if the Town will vote to transfer the sum of $397,325 from the School Stabilization Fund to 

pay a portion of the Town share of debt services associated with the building of the new Middle/High 

School, or take any other action relative thereto. By request of the Select Board. 

 

03: To determine what sums of money the Town will raise and appropriate for defraying the expenses of 

the Town for ensuing fiscal year and for the payment of Town debt, or take any other action relative 

thereto. By request of the Select Board. 

 

WATER ENTERPRISE FUND 

04: In accordance with the provisions of Chapter 38 of the Acts of 1936, to see what instructions, rules, 

and regulations the Town may wish to impose on the Board of Water Commissions, or take any other 

action relative thereto. By request of the Board of Water Commissioners. 
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05: To see if the Town will vote to appropriate, in anticipation of Water Department revenues, the sum of  

$_________ of which $___________ for salaries and wages which include $_________ for Water 

Commissioners’ Stipends; $____________ for insurances; $__________ for expenses; $____________ 

for debt services; $____________ for extraordinary and unforeseen expenses; and $__________ for 

indirect cost, or take any other action relative thereto. By request of the Board of Water Commissioners. 

 

06: To see if the Town will vote to transfer the sum of $7,500 from the Water Enterprise Fund Free Cash 

Account to the Water Enterprise Stabilization Fund, or take any other action relative thereto. By request of 

the Board of Water Commissioners. 

 

07: To see if the Town will vote to transfer the sum of $27,000 from Water Enterprise Fund Account for 

Engineering services to update the Water Departments existing hydraulic model and water distribution 

system study originally completed in 2003. The capital improvement plan associated with the distribution 

system study was updated in 2008, or take any other action relative thereto. By request of the Board of 

Water Commissioners. (Recommended for SPECIAL TOWN MEETING).  

[NOTE: Amount subject to change. Discussions among Board of Water Commissioners and the Select 

Board regarding the recommended scope of work for such study, and associated budget number, now 

underway.] 

 

APPROPRIATIONS 

08: To see if the Town will vote to raise and appropriate and/or transfer from available funds the sum of 

$80,542 for the Pension Liability Stabilization Fund, or take any other action related thereto. By request 

of the Select Board. 

 

09: To see if the Town will vote to raise and appropriate and/or transfer from available funds the sum of 

$15,000 for the Other Post-Employment Benefits (OPEB) Stabilization Fund, or take any other action 

related thereto. By request of the Select Board. 

 

10: To see if the Town will vote to limit the total amount that may be expended from each revolving fund 

established pursuant to Section XL of the Bylaws of the Town of West Newbury, to wit: 

 

▪ Section 5.1 Summer Recreation Revolving Fund     $  44,350 

▪ Section 5.2 GAR Library Fines and Penalties Revolving Fund  $  10,000 

▪ Section 5.3 Police Vehicle Revolving Fund     $  20,000 

▪ Section 5.4 Pipestave/Mill Pond Care and Maintenance Revolving Fund   $    5,000 
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▪ Section 5.5 Electric Vehicle Charging Stations Revolving Fund  $  10,000 

▪ Section 5.6 Curbside Collection of Trash, Recycling and Food Waste  

   Revolving Fund      $150,000 

By request of the Select Board. 

 

11: To see if the Town will vote to transfer the sum of $10,364.00 from the Septic Loan Revolving 

Account for the repayment of debt service, or take any other action related thereto. By request of the 

Board of Health. 

 

12: To see if the Town will vote to allocate and/or reserve from the Community Preservation Fund annual 

revenues, the amounts recommended by the Community Preservation Committee for committee 

administrative expenses, community preservation projects and other expenses in Fiscal Year 2023, with 

each item to be considered a separate appropriation,  

▪ Appropriate $35,765 from FY 2023 estimated revenues for Committee Administrative Expenses. 

▪ Reserve $71,530 from FY 2023 estimated revenues for Community Housing Reserve. 

▪ Reserve $71,530 from FY 2023 estimated revenues for Historic Resources Reserve. 

▪ Reserve $71,530 from FY 2023 estimated revenues for Open Space & Recreation Reserve. 

▪ Reserve $464,942 from FY 2023 estimated revenues for Budgeted Reserve. 

or take any other action related thereto. 

By request of the Community Preservation Committee. 

 

13: To see if the Town will vote to rescind a $1,250,000 portion of the $1,500,000 appropriation and the 

related borrowing authority voted by the Town under Article 10 of the November 4, 2019 Town Meeting 

for repairs to the Soldiers and Sailors Memorial Building; or take any action relative thereto. By request of 

the Select Board. (Recommended for SPECIAL TOWN MEETING).  

 

14: To see if the Town will vote to authorize the disposition, by sale or lease, of the Soldiers and Sailors 

Memorial Building, subject to procurement requirements, and subject to a Historic Preservation 

Restriction, and to transfer from available funds the sum of $____ to fund costs associated with the 

preparation of such Historic Preservation Restriction and costs associated with disposition, or take any 

other action related thereto. By request of the Select Board. (Recommended for SPECIAL TOWN 

MEETING).  

[NOTE: Amount subject to ongoing review.].  

 

15: To see if the Town will vote to transfer from available funds the sum of $____ to fund the removal of 

the Soldiers and Sailors Memorial Building, site stabilization, and the preparation of a design plan by a 
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landscape architect to establish a veterans’ memorial park on the site, or take any other action related 

thereto. By request of the Select Board. (Recommended for SPECIAL TOWN MEETING).  

[NOTE: Amount subject to ongoing review.].  

 

16: To see if the Town will vote to transfer from available funds the sum of $____ to fund unbudgeted 

personnel costs, or take any other action related thereto. By request of the Select Board.  

[NOTE: Amount pending; comprehensive Personnel Wage/Classification Study, funded in part by a 

Mass. Dept. of Revenue Municipal Best Practices grant awarded to the Town in late 2021, said study now 

underway.] 

 

17: To see if the Town will vote to transfer from available funds the sum of $48,000 to fund the study and 

design for improved parking and circulation within Pipestave and the adjacent Dunn property (so-called), 

or take any other action related thereto. By request of the Select Board. 

[NOTE: Amount subject to change based on ongoing review.] 

 

18: To see if the Town will vote to transfer from available funds the sum of $9,900 to fund vegetation 

management at Pipestave and the adjacent Dunn property (so-called), or take any other action related 

thereto. By request of the Parks & Recreation Commission. 

  

19: To see if the Town will vote to transfer from Community Preservation Act funds, Open Space and 

Recreation Reserve, the sum of $45,000 for costs and expenses pertaining to a site assessment and master 

plan for the Cammett Park land on Bachelor Street, or take any other action related thereto. By request of 

the Community Preservation Committee and the Parks & Recreation Commission.  

(Note: Currently pending review by the Community Preservation Committee; would only remain on 

Warrant with CPC approval. The CPC is scheduled to meet again on Thursday, March 24th at 6:30pm). 

 

20: To see if the Town will vote to transfer from available funds the sum of $15,000 to fund a study for 

the potential to generate solar electricity at several town-owned parcels, or take any other action related 

thereto. By request of the Energy and Sustainability Committee.  

 

21: To see if the Town will vote to transfer from available funds the sum of $2,500 to provide matching 

funds for the next phase of a Historic Property Survey/Inventory, or take any other action related thereto. 

By request of the Historical Commission. 
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22: To see if the Town will vote to transfer from available funds the sum of $_____ to fund the fiscal year 

2022 snow and ice deficit, or take any other action related thereto. By request of the DPW Director. 

(SPECIAL TOWN MEETING) 

[NOTE: Amount subject to change based on eligible costs incurred. As of March 11, based on invoices 

paid year-to-date, the FY22 Snow & Ice deficit is approximately $3,905.] 

 

23: To see if the Town will vote to transfer from available funds the sum of $118,645 to fund several 

facility improvements throughout the town, including ADA accessibility improvements, roof replacement 

at the former highway garage, DPW work station relocation, annex repairs, A/V improvements and 

furniture renovations for both hearing rooms in the 1910 Building, establishment of a new reception desk 

in the 1910 Building, or take any other action related thereto. By request of the DPW Director. 

(Recommended for SPECIAL TOWN MEETING).  

[NOTE: Amount and scope subject to change based on ongoing review.] 

 

24: To see if the Town will vote to transfer from available funds the sum of $25,000 to fund an 

evaluation/audit of the Page School brick exterior/lintels, or take any other action related thereto. By 

request of the DPW Director.  

(NOTE: Currently pending review by the Capital Improvements Committee; would only remain on 

Warrant with CIC approval. The CIC is scheduled to meet again on Thursday, March 24th at 7:30pm).  

 

25: To see if the Town will vote to transfer from available funds the sum of $85,000 to fund a Structural 

Safety and Component Assessment Study for Page School, or take any other action related thereto. By 

request of the DPW Director. 

(NOTE: Currently pending review by the Capital Improvements Committee; would only remain on 

Warrant with CIC approval. The CIC is scheduled to meet again on Thursday, March 24th at 7:30pm). 

 

26: To see if the Town will vote to transfer from available funds the sum of $65,000 to fund the 

replacement of Town Offices phone system, or take any other action related thereto. By request of the 

DPW Director. 

(NOTE: Currently pending review by the Capital Improvements Committee; would only remain on 

Warrant with CIC approval. The CIC is scheduled to meet again on Thursday, March 24th at 7:30pm). 

 

Meeting packet for FinCom on March 15, 2022 49



 

 

6 

27: To see if the Town will vote to transfer from available funds the sum of $56,000 to fund the 

replacement of a pickup truck for the Facilities Division of DPW, or take any other action related thereto. 

By request of the DPW Director. 

(NOTE: Currently pending review by the Capital Improvements Committee; would only remain on 

Warrant with CIC approval. The CIC is scheduled to meet again on Thursday, March 24th at 7:30pm). 

 

28: To see if the Town will vote to transfer from available funds the sum of $80,000 to fund the 

replacement of a F-350 Dump Truck with new F-550 Dump Truck for Highway Division of DPW, or take 

any other action related thereto. By request of the DPW Director. 

(NOTE: Currently pending review by the Capital Improvements Committee; would only remain on 

Warrant with CIC approval. The CIC is scheduled to meet again on Thursday, March 24th at 7:30pm). 

 

29: To see if the Town will vote to transfer from available funds the sum of $39,000 to fund the purchase 

of new Public Safety Emergency Communication equipment and removal of outdated equipment, or take 

any other action related thereto. By request of the Board of Fire Engineers. 

(NOTE: Currently pending review by the Capital Improvements Committee; would only remain on 

Warrant with CIC approval. The CIC is scheduled to meet again on Thursday, March 24th at 7:30pm). 

 

30: To see if the Town will vote to transfer from available funds the sum of $34,000 to fund a town-wide 

audit of the effects of the Emerald Ash Borer on all our public right-of-way Ash trees, or take any other 

action related thereto. By request of the DPW Director. (Recommended for SPECIAL TOWN 

MEETING). 

 

31: To see if the Town will vote to transfer from available funds the sum of $15,000 to fund the purchase 

of 6 new automated external defibrillators (AED) for public safety responders and town-wide facilities, or 

take any other action related thereto. By request of the Board of Fire Engineers. 

 

32: To see if the Town will vote to transfer from available funds the sum of $10,000 to fund the 

replacement/purchase of a new rescue air bag system, or take any other action related thereto. By request 

of the Board of Fire Engineers. 

 

33: To see if the Town will vote to transfer from available funds the sum of $14,500 to fund the 

replacement/purchase of 2 new saws and power tools, or take any other action related thereto. By request 

of the Board of Fire Engineers. 
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34: To see if the Town will vote to transfer from available funds the sum of $342 to reimburse prior fiscal 

year expenses incurred by Town Committee members, or take any other action related thereto. By request 

of the Town Manager. 

 

BYLAWS – OTHERS  

35: To see if the Town will vote to accept as a public way the layout of Sullivans Court Extension, as 

heretofore laid out by the Select Board and shown more particularly on a plan entitled “‘Sullivans Court 

Extension’ Street Acceptance Plan,” dated March 9, 2022, prepared by The Morin-Cameron Group, Inc., 

a copy of which is on file with the Town Clerk’s Office, and to authorize the Select Board to acquire, by 

purchase, gift, and/or eminent domain, the fee simple title to or a permanent easement in said roadway for 

all purposes for which public ways are used in the Town of West Newbury, including utility purposes, 

and any drainage, access, utility and other easements related thereto. By request of the Select Board.  

 

36 Planning Board (pending public hearing) – To see if the Town will vote to amend the West Newbury 

Zoning Bylaw to amend Section 5.F, to update the local preference section of the Inclusionary Housing 

Requirements Bylaw, or take any other action related thereto.  

 

37: To see if the Town will vote to amend the West Newbury Town Bylaws to adopt a new Section __, 

Municipal Affordable Housing Trust Fund Bylaw, or take any other action related thereto. By request of 

the Select Board. 

 

38: To see if the Town will vote to amend the West Newbury Town Bylaws to adopt a new Section __, 

Building Numbering/Street Naming, to regulate the numbering of buildings, or take any other action 

related thereto. By request of the Building Inspector. 

 

39: To see if the Town will vote to amend the West Newbury Town Bylaws to adopt a new Section __, 

Wetlands Protection Bylaw, or take any other action related thereto. By request of the Conservation 

Commission. 

 

40: To see if the Town will amend Article XXXVI of the Town Bylaws, the Community Preservation 

Committee Bylaw, to designate that a permanent member of the Community Preservation Committee be a 

member of the West Newbury Open Space Committee, or take any other action related thereto. By request 

of the Open Space Committee. 
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41: To see if the Town will vote to accept the provisions of Massachusetts General Laws Chapter 140, 

Section 139, to authorize the waiving of fees for dog licenses for residents over the age of 70, or take any 

other action related thereto. By request of the Town Clerk. 
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Town Manager

From: Building Inspector
Sent: Thursday, May 27, 2021 1:13 PM
To: Town Manager
Subject: Fwd: Town of West Newbury ADA Transition Plan 
Attachments: West Newbury MA ADA Transition Plan.xlsx; 1. West Newbury Town Offices ADA 

Evaluation.docx; 2. West Newbury Annex ADA Evaluation.docx; 3. G.A.R Memorial 
Library ADA Self-Evaluation.docx; 4. Wellfield Water Treatment Facility ADA 
Evaluation.docx; 5. Pipestave Hill Booster Station ADA Evaluation.docx; 6. Old DPW 
Garage ADA Evaluation.docx; 7. Department of Public Works Garage ADA 
Evaluation.docx; 8. Department of Public Works Salt Shed ADA Evaluation.docx; 9. West 
Newbury Community Bandstand ADA Evaluation.docx; 10. West Newbury Police 
Department ADA Evaluation.docx; 11. West Newbury Fire Department ADA 
Evaluation.docx; 12. Garden Street Fire Station ADA Evaluation.docx; 13. Children's 
Castle ADA Evaluation.docx; 14. Mill Pond Recreation Building.docx; 15. Town Hall-
Learning Tree Preschool ADA Self-Evaluation.docx; 16. Dr. John C Page Elementary 
School ADA Self-Evaluation.docx; 17. Cammett Field ADA Self-Evaluation.docx; 18. 
Mullen Woods ADA Self-Evaluation.docx; 19. Riverbend - Page School Trail  ADA Self-
Evaluation.docx; 20. Brake Hill Trail  ADA Self-Evaluation.docx; 21. Withers Trail  ADA 
Self-Evaluation.docx; 22. Pikes Bridge Road Trail  ADA Self-Evaluation.docx; 23. Mill 
Pond-Pipe Stave Hill-Dunn Fields Trails ADA Self-Evaluation.docx; 24. Whetstone 
Greenway ADA Self-Evaluation.docx; 25. Carr Post ADA Self-Evaluation.docx; 26. West 
Newbury Parks and Recreation Building ADA Self-Evaluation.docx; 27. Pentucket 
Regional High School  ADA Self-Evaluation.docx; ADA Policies and Procedures, Town of 
West Newbury.docx

From: Grant Murphy <gmurphy@nilp.org> 
Date: May 27, 2021 at 11:34:33 AM EDT 
To: Building Inspector <building.inspector@wnewbury.org> 
Cc: Jim Lyons <jlyons@nilp.org> 
Subject: RE: Town of West Newbury ADA Transition Plan 

Hi Sam, 
Please see attached the draft for the West Newbury ADA Transition Plan, Self-Evaluations, and ADA 
Policies and procedures. Please let us know of any corrections that need to be made. Thanks! 

Grant Murphy 
ADA Projects Coordinator 
(978) 687-4288 ext. 130
gmurphy@nilp.org<mailto:gmurphy@nilp.org>
www.nilp.org<http://www.nilp.org/>
[NILP-logo+tag-RGB]
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ARTICLE REQUEST FORM 

 
ARTICLE: Funding for the replacement and purchase of new rescue air bag system 
AMOUNT REQUESTED: $10,000 
 
CONTACT PERSON: Michael Dwyer 
 
PHONE NUMBER: 978-363-1120 
 
 
Why should the Town make this purchase? What needs will be met? Who will benefit? We are requesting funding to replace our current 
emergency rescue lifting bags. 
 
 
 
 
 
 
 
 
 
 
 
 
What factors affect the timing of this purchase?  
The current system we use is no longer complaint and needs replacement.   
 
 
 
 
 
 
 
 
 
 
 
 
When should this Article be sunsetted how long will the project take? June 30, 2023, due to supply chain concerns, however, should be 
available sooner.  
 
 
 
 
 
 
 
 
 
 
What ancillary costs do you anticipate? (Maintenance, Insurance, Training, etc.) Training will be provided by the manufacturer and the 
system quoted includes all of the equipment we are replacing.  
 
 
 
 
 
 
 
 
Does this Article involve improvement, preservation or creation of tangible Town-owned assets and projects which 1) have useful life of 
at least five years; 2) cost over $20,000 and or 3) for which the Town is authorized to borrow funds? If so, please confirm that this item 
is on the Capital Improvements Committee Schedule for future capital investments. No 
 
 
 
Please attach additional pages or other supporting documentation. 
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Quote
Date

2/8/2022

Quote #

Q-20220173

Quote For

West Newbury Fire Dept
Assist Chief Jennell
401 Main St
West Newbury, MA 01985

280 Milton St Dedham MA 02026

Terms
Net 30

FOB
manufacturer

Quoted prices valid for 30 days.

617-325-3993 Fax # 617-325-0238

info@northeastrescue.comnortheastrescue.com
Total

Subtotal
Sales Tax  (0.0%)

MA State Contract PSE01 VC6000185170

MA WBE certified with SDO

City of Boston's SLBE/MWBE

Item Description Qty Price E... Total

Model 50 Lift Bag... Model 50 - 5 Lift Bag Set 1 5,702.63 5,702.63

Master Control Ki... Master Control Kit 1 3,823.00 3,823.00

$9,525.63

$9,525.63

$0.00
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Industrial Protection Services, LLc
33 Northwestern Dr, Salem, NH 03079

125 Roberts Rd, Ste 4, South Portland, ME 04106

www.ipp-ips.com

Date: 13-Jan-2022

Bill To: Ship to:

1 Union St

West Newbury West Newbury

MA

Salesperson Shipping Method Purchase Order No  

drop ship

Qty Item # Each Price Line Total

2 K12FD94-16L 2573 5,146.03

2 PIRA-16FD 350.00 700.00

2 K5030-B 142.00 284.00

2 TS2-57216 2100 4,199.87

2 TS2-5722066 2162 4,323.12

2 TS3-39016 2274 4,548.75

2 TS3-3902066 2346 4,692.86

2 68LX054G 40.00 80.00

2 68LX066G 43.00 86.00

2 K5025-B 154.00 308.00

Quoted Freight Charges

Email: tlink@ipp-ips.com

Cell: 978-284-9004      Fax: 603.458.5958

SHARK 2 -572 Ventilation Chainsaw: Husqvarna 71cc, 5.5hp engine, full 

wrap handle, Terminator carbide tipped chain, reversible slotted bar, CDA-

80 depth adjuster and "D" pull handle, scrench tool with holder. 21 lbs

SHARK 3 -Ventilation Chainsaw: Husqvarna 88cc, 6.5hp engine, full wrap 

handle, Terminator carbide tipped chain, reversible slotted bar, CDA-80 

depth adjuster and "D" pull handle, scrench tool with holder. 22 lbs

16" Shark training wood cut only chain

Terry Link

Quote

K12FD 94cc/6.5hp, 16" blade guard, large "D" 

pull handle, reflective letters, scrench tool with 

holder saw carrying sling with integrated wet 

cut kit. 6" Max cutting depth. 31" x 9.5" x 20" 

26.5 lbs
Piraya Diamond cut all purpose blade

Pac Mount K12 Mounting Bracket black

Shark II 572 Husqvarna 16" 54 drive link Vent Saw

Pac Vent Saw mount Kit black

K12FD94, 16" Rescue Saw & 16" Lightning 

Diamond Blade

401 Main St West Newbury

Chief Dwyer Cooper Carifio

Pricing per PSE01 - Category 2 EMS Public 

Safety Equipment

Description

Terry Link TBD

Shark II 572 Husqvarna 20" 66 drive link Vent Saw

Shark 3-390 Husqvarna 16" 54 drive link Vent Saw

Shark 3-390 Husqvarna 20" 66 drive link Vent Saw

20" Shark training wood cut only chain
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Quote
Date

1/4/2022

Quote #

195110

Name / Address

WEST NEWBURY FIRE DEPT-MA
401 MAIN STREET
WEST NEWBURY, MA 01985

Project Terms

Net 30

Rep

DW

Total

100 Business Park Dr., Unit 6
Tyngsborough, MA  01879
1-800-256-8700  Fax (978) 649-6833

FIRE TECH & SAFETY OF NEW ENGLAND, INC.

Notice: One or more of the products listed above may contain PFAS. For detailed product information please call 800-256-8700.
Unless otherwise noted on this quote, freight may be added at time of invoicing as Prepay & Add terms

Valid for 15 Days

DescriptionQty Unit Price Total
AMKUS DEWALT 60 VOLT RECIPROCATING SAW KIT

INCLUDES 1 - RECIPROCATING SAW, 10 – 6”
EXTRICATION BLADES, 10 – 9” EXTRICATION BLADES,  1
– 6 AH BATTERY, 1 – CHARGER AND 1 – STORAGE BAG

2 718.00 1,436.00

AMKUS DEWALT CUTOFF SAW KIT, 2 9AMP BATTERIES,
CHARGER, AND DIAMOND BLADE

2 1,101.00 2,202.00

AMKUS DEWALT 60 VOLT CHAINSAW KIT
INCLUDES 1 – 16” CHAINSAW, 1 – 9 AH BATTERY AND 1

– CHARGER

2 410.00 820.00

SUPER VAC BATTERY POWERED CHAIN SAW
CONVERSION KIT

2 540.00 1,080.00

AMKUS ION FLEXVOLT BATTERY 9AH, PLEASE SPECIFY
QUANITY WHEN ORDERING

1 243.00 243.00

PERFORMANCE ADVANTAGE VENT SAW KIT, YELLOW2 165.00 330.00
PERFORMANCE ADVANTAGE CHAIN SAW KIT, BLACK2 135.00 270.00

FIRE HOOKS FIRE TUFF CHAINSAW2 638.00 1,276.00
FIRE HOOKS RESCUE SAW PACKAGE. INCLUDES LIGHT,

SLING AND 30 TIP CARBIDE BLADE
2 2,442.00 4,884.00

FIRE HOOKS STEEL BLADE 1" X 14"2 18.00 36.00
FIRE HOOKS CONCRETE BLADE 14" (1 X 14)2 18.00 36.00

FIRE HOOKS HUSKY BLADE2 222.00 444.00
SHIPPING & HANDLING TO BE INVOICED ADDITIONALLY

AT TIME OF DELIVERY
1 0.00 0.00

$13,057.00
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ARTICLE REQUEST FORM 

 
ARTICLE: Funding for the replacement and purchase of (2) new rescue saws and power tools for fire vehicles. 
 
AMOUNT REQUESTED: $14,500 
 
CONTACT PERSON: Michael Dwyer 
 
PHONE NUMBER: 978-363-1120 
 
 
Why should the Town make this purchase? What needs will be met? Who will benefit? We are requesting funding to replace power tools 
that are used by firefighters during a wide variety of emergency responses. These tools are located on our primary fire vehicles. 
 
 
 
 
 
 
 
 
 
 
 
 
What factors affect the timing of this purchase?  
Our current tools are old and no longer serviceable. We will be using this funding to purchase newer more reliable equipment including battery 
powered products where applicable.  
 
 
 
 
 
 
 
 
 
 
 
 
When should this Article be sunsetted how long will the project take? June 30, 2023, due to supply chain concerns, however, should be 
available sooner.  
 
 
 
 
 
 
 
 
 
 
What ancillary costs do you anticipate? (Maintenance, Insurance, Training, etc.) None. 
 
 
 
 
 
 
 
 
Does this Article involve improvement, preservation or creation of tangible Town-owned assets and projects which 1) have useful life of 
at least five years; 2) cost over $20,000 and or 3) for which the Town is authorized to borrow funds? If so, please confirm that this item 
is on the Capital Improvements Committee Schedule for future capital investments. No 
 
 
 
Please attach additional pages or other supporting documentation. 
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Posted Schedule on 3/11/2022 at the Town Offices and the Town’s Official Website www.wnewbury.org 

 

Town of West Newbury Finance Committee 

FY23 Budget Meeting Schedule 

3/11/22 
 

All meetings will be in the 1910 Building 

381 Main Street, West Newbury, MA 

Hearing Room 1 
 

Date/Time   Departments/Topics To Be Reviewed 
 

Tuesday, March 1st   Assessing Department   Health Insurance   

6pm     Board of Health    Essex County Retirement 

    Inspectional Services   Insurance and Bonds 

Board of Appeals   Unemployment Compensation  

Veterans’ Services   OPEB 

Harbormaster    Debt Service 

Moderator   

      

Tuesday, March 15th  Town Clerk    Police Department   

6pm    Board of Registrars/Elections  Dispatch 

Fire Department    Animal Control Officer 

Emergency Management Agency DPW    

 

Tuesday, March 22nd   Education     Mill Pond Committee 

6pm    Library      Open Space Committee 

Planning Board Historical Commission  

Conservation Commission Cultural Council 

Recreation Commission    

  

Tuesday, March 29th  Water     Finance Department  

6pm    Community Preservation Comm  Finance Committee  

    Council on Aging   Transfers to Stabilization 

Select Board    Medicare (FICA) 

Special Counsel    Revenue Projections 

    Town Manager    COLA  

     

 

Please note: The order that topics are listed are not necessarily the order they will be reviewed. The 

Finance Committee Chairman reserves the right to take up items out of order. The Committee will 

consider proposed Town Meeting warrant articles at the time that the article sponsor(s) appear before 

the Committee for review of proposed operating budgets. 
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