
Posted Agenda on 11/8/2023 at the Town Offices and the Town’s Official Website www.wnewbury.org 

Town of West Newbury 
Select Board 

Monday, November 13, 2023 @ 6:00pm   
381 Main Street, Town Office Building 

www.wnewbury.org  
AGENDA 

 
Open Session:  6:00pm by in-person attendance or remote participation (instructions below) 
Announcements 

• This meeting is being broadcast on local cable TV and recorded for rebroadcast on the local cable channels and on 
the internet. Meeting also accessible by remote participation; instructions below. 

• Project fair/forum re MBTA Communities initiative – Wednesday, Nov. 15th 5:30-8pm 
• Annual Tree Lighting Thursday, November 30th at 6:30pm on the Training Field 
• SAGE Center will be hosting the Page School Musical Performance and Luncheon Dec 7th at 11:30 in the Annex 
• Call for volunteers! FY24 positions on Boards/Commissions/Committees. See www.wnewbury.org/volunteer  
• Reminder to subscribe for emailed Town agendas/news/announcements at www.wnewbury.org/subscribe  

 
Regular Business 
 

A. Proposed Whittier Technical High School Building Project: Superintendent Maureen Lynch  
B. Follow up meeting assignment; placing items for future agendas  

 
 
Addendum to Meeting Notice regarding Remote Participation 
Public participation in this meeting of the West Newbury Select Board will be available via remote participation. For this 
meeting, members of the public who wish to listen to the meeting may do so in the following manner:  

Zoom Meeting 
 Phone:   (646) 558 8656 

Meeting ID:  832 1217 4876 
Passcode:  864916 

 Join at: https://us06web.zoom.us/j/83212174876?pwd=VLpj3zFKMos4iAB0vzvKJbmW0vo6rb.1             
Every effort will be made to ensure that the public can adequately access the proceedings in real time, via technological 
means. In the event that we are unable to do so, despite best efforts, we will post on the West Newbury website an audio or 
video recording of proceedings as soon as practicable after the meeting.  
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Annual Tree Lighting

West Newbury

Please join us for this annual tradition

Caroling, Hot Cocoa & Cookies

Located at the Training Field

All are welcome!

 (Main Street adjacent to
G.A.R. Memorial Library and

across from the Town Hall)

Thursday, November 30 at 6:30 pm
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PAGE SCHOOL MUSICAL
PERFORMANCE

& Holiday Luncheon
Thursday, Dec. 7 at 11:30 am

in the Annex

Serving Baked Ziti & Garden Salad

The Page School 4th and 5th grade
chorus and instrumental musicians will

perform. All are welcome to attend. 
Free of charge

Registration required at 978-363-1104 or
coa@wnewbury.org

You're invited to our 

social  |  activit ies  |  growth |  education
S A G E  C E N T E R

West Newbury Council on Aging | 381 Main Street, West Newbury | 978-363-1104 | coa@wnewbury.org
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10/6/2023

1Whittier Tech Community Forum #3 – October 5, 2023

 
Meeting packet for Select Board meeting on Nov. 13, 2023

 
5



10/6/2023
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Agenda

1. WT Team Composition 

2. WT Project Team 

3. Whittier Tech History & Background

4. MSBA Process & Project Milestones

5. Options Studied

6. The Design

7. Sustainability 

8. Value Management 

9. Construction Escalation 

10. Evolution of MSBA Reimbursement 

11. Project Budget

12. Anticipated Tax Impact 

13. District Vote 

14. What If The Vote Fails

15. Next Steps 

16. Website

17. Q/A 
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WHITTIER TECH

SCHOOL BUILDING COMMITTEE

WHITTIER TECH

 SCHOOL COMMITTEE

Garry James, Chair – Ipswich

Ronald Fitzgerald, Vice Chair – Salisbury

David Irving, Secretary – Rowley

Johanna True, Asst. Treasurer – Newbury

Sandi Coppinger – Amesbury

Richard Early – Haverhill

Donna Holaday– Newburyport

Michael Rossi – Merrimac

Brett Murphy – Newburyport

Patricia Lowell – Amesbury

Chip O’Connor – West Newbury

Lisa O’Connor – Groveland

Kurt Slevoski – Georgetown

Scott Wood - Haverhill

Charles Labella, Chair – Amesbury

Maureen Lynch, District Superintendent

Chris Laganas, High School Principal

Adam Gagne, Assistant Principal

Kara Kosmes, District Business Manager

Tammy D’Entremont, District Comptroller

Paul Moskevitz, Vocational Coordinator

Robert Hardy, Plant Manager

Patricia Lowell, Director of Pupil Personnel

Beverly DeSalvo, Former Vocational School Admin

Scott Robertson, Tech & Trans Cluster Chair

Richard Early – Haverhill

Garry James – Ipswich

Carol McLeod – Merrimac

Brett Murphy – Newburyport

Lisa O’Connor – Groveland
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ARCHITECT

Project Manager
Point of Contact

Alicia T. Caritano
AIA, LEED AP, MCPPO

Project Architect

Keith Mercy
AIA, NCARB, CPHD, MCPPO

Principal-in-Charge

Douglas K. Roberts
AIA, LEED AP, MCPPO

Project Designer

Jeffrey K. Elliott
AIA, LEED AP BD+C

Interior Designer / FF&E

Emily E. Czarnecki
NCIDQ

Design Principal & 
Community Engagement

James E. LaPosta, Jr.
FAIA, LEED AP, MCPPO

In-House Sustainability Expert

Eric Haggstrom
AIA, LEED AP

Your Team
OWNER’S PROJECT MANAGER

Project Executive

David Saindon
MCPPPO

Project Manager

James Riefstahl
MCPPO, LEED AP, CDT, 
OSHA 30

Project Executive

Todd McCabe

Senior Pre-Construction 
Manager

Kristy Lyons

Senior Project Manager

John LaMarre

Chief Estimator 

Tim Ericson

Senior Estimator

Bob 

Bonoenfant

Senior Superintendent

Chuck 

McWilliams

CONSTRUCTION MANAGER
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Whittier Tech History & Background
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WHITTIER TECH THROUGH THE YEARS
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WHITTIER TECH PROVIDES 

OUR WORKFORCE

1,280 DAY STUDENTS

400 NIGHT STUDENTS
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50 YEARS OF PROVIDING THE WORKFORCE TO THE NORTHSHORE
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Massachusetts School Building Authority 

(MSBA) Process

&

Project Milestones
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ELIGIBILITY PERIOD
Initial MSBA compliance certificate 

Forming the Building Committee

Documentation of Maintenance Practices

Certification of Design Enrollment

Authorization of Feasibility/Schematic 

Phase Funding 

Execution of Feasibility Study Agreement 

with the MSBA 

Project Milestones

2022 202420232021

FORMING THE 

PROJECT TEAM
Procurement of the Owner’s 

Project Manager

Procurement of the Architect

PREFERRED

SCHEMATIC REPORT
Continued: 

Educational Programing

Site Analysis/ Exploration

Development of Designs

Selection of Preferred Option

MSBA Approvals

SCHEMATIC DESIGN
Refinement of Program & Design

Continued Site Analysis

Cost Estimating and Reconciliation

Development of Project Budget

Establishment of Project Scope, 

Schedule & Budget

MSBA Approvals [scheduled for 

December 2023]

SECURE 

PROJECT 

FUNDING

District Wide Vote, 

January 23, 2024

2016
YOU 

ARE 

HEREStatement Of Interests [SOI]
SOI’s issued to the MSBA since 2016

Accepted into Eligibility with the MSBA in 2021

5 years of submissions 

PRELIMINARY

DESIGN PROGRAM
Educational Visioning

Educational Programing

Site Analysis/ Exploration

Development of Design

Options

Shortlist of Design Options
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Options Studied
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MSBA Process - Options Studied

2023

PREFERRED

SCHEMATIC REPORT SCHEMATIC DESIGN
SECURE 

PROJECT 

FUNDING

YOU ARE HERE

PRELIMINARY

DESIGN PROGRAM

CODE 

Upgrade

Add/Reno 

1

1,280

Add/Reno 

2

1,280

New

 1

1,280

New

 2

1,280

Required 1 Required 1 Required

Add/Reno 

1

1,400

Add/Reno 

2

1,400

New

 1

1,400

New

 2

1,400

CODE 

Upgrade

Add/Reno 

1

1,280

New

 1

1,280

New

 2

1,280

Required 1 Required 1 Required

2024

Development of 

Project Scope, 

Budget, and

Schedule

OctoberMarch

Finalized 

Project Scope, 

Budget, and 

Schedule

New

 1

1,280

New

 1

1,280
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DESIGN OPTIONS QUALITATIVE EVALUATION 

5 major and 23 

sub-categories 

of criteria 

evaluated
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DESIGN OPTIONS QUALITATIVE EVALUATION 
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SCHEDULE AND PHASING OPTIONS

2027 2028 2029 2030 2033

Whittier Technical High School - Schedule Durations Analyzed At PSR

2031 20322022 2023 2024 2025 2026

Regional District Approvals

CODE UPGRADE OPTION

Preliminary Design Phase [PDP]

Preferred Design Report [PSR] Design solution is determined

MSBA Board of Directors Mtg. [April 26, 2023] to approve design solution

MSBA Board of Directors Mtg. [December 13, 2023] to approve Project

Schematic Design Phase

ADDITION/RENOVATION OPTION

NEW CONSTRUCTION OPTIONS

Occupancy

Abatement, Demolition, and Fields 

Project Complete | 54 months

Finalize Design

REPROCUREMENT & DESIGN 102 +/- months

101 +/- months

42 months

DESIGN/ CONSTRUCTION OPTIONS
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PROJECT SCHEDULE

Existing WT remains in 

operation while new 

facility is constructed 

with 1 summer move 

in 2028.
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How was the decision made to build a new school?

Whittier began this effort in 2016, approaching the Massachusetts 
School Building Authority to assist us. Since January 2022, the Building 
Committee has been convening to explore various building options, 
such as a code upgrade, renovation/addition, as well as new 
construction. Through a comprehensive qualitative and quantitative 
analysis of multiple options, the Building Committee determined that 
constructing a new facility would be the optimal and most cost-
effective solution.

To access more FAQ’s 

on the Project, please 

visit the website
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Why does Whittier need a new building?

The current Whittier Tech building opened 50 years ago, in 1973. At the time, it 
was considered state-of-the-art for a career technical school.

In the half-century since, Whittier has done an excellent job maintaining the facility. 
However, the current building faces numerous costly maintenance, structural 
challenges, as well as required code and mechanical upgrades.

Also, career technical education has changed dramatically. New career paths 
that couldn’t have been imagined in 1973 have emerged, and some of those taught 
back then are no longer part of the curriculum. Technology has advanced 
dramatically, meaning we must train our students on modern systems to make 
sure they are career-ready and successful after graduation.
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TO ACCESS MORE INFORMATION ON THE PREFERRED 

SCHEMATIC REPORT (PSR), PLEASE VISIT THE WEBSITE

Click Important Documents
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The Design
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SPACE SUMMARY | PROJECT PROGRAM

Room Type
MSBA 

Guidelines

PDP Space 

Summary

PSR Space 

Summary
PDP to PSR Delta

CORE ACADEMIC SPACES 32,890 NSF 66,780 NSF 36,990 NSF -29,790 NSF

SPECIAL EDUCATION 13,090 NSF 7,000 NSF 34,240 NSF +27,240 NSF

ART & MUSIC 6,625 NSF 6,125 NSF 6,125 NSF 0 NSF

VOCATIONS & TECHNOLOGY 110,681 NSF 111,635 NSF 116,413 NSF +4,778 NSF

HEALTH & PHYSICAL 

EDUCATION
19,997 NSF 27,468 NSF 27,468 NSF 0 NSF

MEDIA CENTER 4,138 NSF 4,725 NSF 4,963 NSF +238 NSF

AUDITORIUM / DRAMA 10,400 NSF 10,400 NSF 10,400 NSF 0 NSF

DINING & FOOD SERVICE 10,620 NSF 10,620 NSF 10,620 NSF 0 NSF

MEDICAL 1,210 NSF 2,120 NSF 2,120 NSF 0 NSF

ADMINISTRATION & GUIDANCE 5,055 NSF 9,040 NSF 9,040 NSF 0 NSF

CUSTODIAL & MAINTENANCE 2,585 NSF 3,675 NSF 3,675 NSF 0 NSF

OTHER 4,602 NSF 4,602 NSF 0 NSF

TOTAL BUILDING NET FLOOR 

AREA
217,291 NSF 264,190 NSF 266,656 NSF +2,466 NSF

TOTAL BUILDING GROSS FLOOR 

AREA
325,936 GSF 396,285 GSF 399,984 GSF +3,699 GSF

ENROLLMENT 1,280 Students

EXISTING BUILDING 356,732 GSF

PROPOSED PROGRAM 390,942 GSF

Academic and Voc-Technical spaces appropriately sized to 

meet DESE and MSBA standards
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Whittier Way
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Whittier Way
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Maker Space
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Marine Tech
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Health Assisting 
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Neighborhood Breakout
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Typical Classroom
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DISTRICT 

APPROVAL
JANUARY 23, 2024

203020272024

BUILDING 

OCCUPANCY
SEPTEMBER 2028

2025 2026 2028

COMMENCE SITE 

CONSTRUCTION 
SITE ENABLING/ UTILITIES

COMMENCE BUILDING CONSTRUCTION

2029

BUILDING COMPLETE

PROJECT 

COMPLETE

3 YEARS 

PROJECT SCHEDULE SUMMARY
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Sustainability
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SUSTAINABLE BUILDING FEATURES

• Early design phase energy models were used to evaluate solar orientation 
and massing

• High Performance Building Envelope

• Insulation exceeding building code by min. 20% and improved air tightness keeps the 
energy in the building

• Closed Loop Geothermal Heat Pump System

• With incentives from the Federal Inflation Reduction Act and Mass Saves program the 
system is

          25% less expensive than a traditional system and uses 40% less energy each year

• PV Ready

• Roof structure and electrical infrastructure designed to support future photovoltaic 
panel installation

Project achieves the requirements for MSBA’s Green Schools for additional 2%   
or reimbursement.
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• SD Sustainability Charrette conducted on 

September 20, 2023.

• Confirmed goal of LEED Certified.

• LEED certification requires 40 – 49 points.

• Soden Sustainability led the discussion to 

align the projects goals with the following:

• MSBA Requirements for 2% Reimbursement

• Whittier Tech’s Design Standards

• Best Practices

• Healthy Schools

• Improved Leaning Environments

• School as Teaching Tool

• Current Totals: 

Yes (52) Maybe Yes (4) Maybe No (29) No (29)

SUSTAINABILITY UPDATE
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Value Management Opportunities
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VALUE ENGINEERING

Further Review
Not 

Recommended
Recommended

5 Target savings with wall finishes ($184,000) ($184,000)

8 Target food service equipment savings [target $150k] ($193,000) ($193,000)

12 Suggest local solution for acid neutralization vs. centralized system ($130,000) ($130,000)

31

Allow non-encased conduit for communications where not below 

parking or roadways $0

4 Reduce extent of LVT; replace with linoleum tile ($234,000) ($234,000)

3

Reduce extent of metal panels by 25% and replace with masonry 

veneer ($83,000) ($83,000)

7 Reduce cooling; target $10/sf savings ($5,041,000) ($5,041,000)

10 Reduce steel at floor; target 1 psf reduction ($679,000) ($679,000)

11 Reduce steel at roof; target 1 psf reduction ($742,000) ($742,000)

18 Add DAS system $1,260,000 $1,260,000

19 Eliminate elevator access to roof ($155,000) ($155,000)

20 Eliminate roof pavers to roof ($286,000) ($286,000)

26 Existing guard shack to remain ($95,000) ($95,000)

27 Remove concrete pad adjacent to salt shed ($15,000) ($15,000)

28 Remove visitor bleachers from gymnasium ($103,000) ($103,000)

35 Eliminate central UPS ($67,000) ($67,000)

23 Reduce scope of bus maintenance facility ($1,401,000) ($1,401,000)

29 Target savings in exterior soffit material selection ($269,000) ($269,000)

24 Remove bleachers at JV fields ($99,000) ($99,000)

25 Relocate bus Maintenance facility ($2,579,000) ($2,579,000)

38 Eliminate Lightning protection system ($706,000) ($706,000)

41 Electric boiler back up heating; utilize electric boilers for back up ($39,000) ($39,000)

42 Revise soffit material to align with design intent ($806,000) ($806,000)

6

Reduce concrete pedestrian paving by target of 50%; replace w/ bit 

paving ($84,000) ($84,000)

9 Reduce extent of tall cabinets ($93,000) ($93,000)

13 Reduce lighting; target of $0.50/sf ($258,000) ($258,000)

15 Reduce plantings; target 25% ($81,000) ($81,000)

16 Utilize wooded lot for soil stockpile vs. export/ import ($1,653,000) ($1,653,000)

17 Change concrete retaining walls to sectional block walls ($393,000) ($393,000)

22 Reduce salt shed to 25x25 ($691,000) ($691,000)

30

Allow EB conduit (encased burial) conduit in lieu of PVC schedule 40 

for Primary , Secondary and Generator conduits. ($83,000) ($83,000)

32 Allow use of ENT in lieu of EMT for low voltage conduit provisions ($254,000) ($254,000)

33

Utilize 4"" Conduit Sleeves between IDF and MDF rooms in lieu of full 

conduit paths ($98,000) ($98,000)

34 Install feeders in MC in lieu of pipe and wire ($358,000) ($358,000)

36 Allow Aluminum Conductors for secondaries ($179,000) ($179,000)

37 Allow non-plenum rated Cat 6A Communications Cable ($102,000) ($102,000)

39

Change Gym & Alt PE Displacement to Overhead Fabric Supply 

Ductwork ($149,000) ($149,000)

40

Change Admin Office from Low Sidewall to Ceiling Mounted 

Displacement ($72,000) ($72,000)

43 Target wall finish material reduction ($21,000) ($21,000)

44 Reduce quantity of bike racks ($14,000) ($14,000)

Totals ($17,229,000) ($741,000) ($7,676,000) ($8,812,000)

VM # VE Item
Est. Cost With 

Markups

Status

Total VE 

Identified
Further Review

Not 

Recommended 

[Deferred]

Recommended

$ 17.3M +/- $ 741K $7.7M $8.8M
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Recent Construction Escalation
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PRODUCER PRICE INDEX DATA

11 years to increase 50 index points

2 years to 

increase 50+ 

index points
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PRODUCER PRICE INDEX DATA
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Evolution of MSBA Reimbursement
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EVOLUTION OF EFFECTIVE REIMBURSEMENT 

Schools
MSBA BOD 

Approved 
PFA executed

Total PFA/MSBA 

Project Cost 

[not including 

third party 

funding]

Actual or 

Anticipated 

Final Project 

Costs

Actual or 

Anticipated 

Eligible Costs

Base 

Reimbursement 

Rate with 

Incentives 

Included

Actual or 

Forecasted 

MSBA Grant

Actual or 

Forecasted 

District Share

Effective/

Net 

Reim. 

Rate

District 

Share

Percentage 

Change Decrease 

From Reim. Rate 

to Effective, or 

Net Rate

Concord-Carlisle HS December 2011 February 7, 2012 92.60$               92.60$               76.80$               35.58% 27.33$               65.27$               30% 70% 17%

Billerica HS January, 2016 July 8, 2016 176.00$             173.10$             125.90$             56.99% 71.75$               101.35$             41% 59% 27%

Marblehead Elem February 2019 August 5, 2019 55.60$               54.10$               36.00$               38.56% 13.88$               40.22$               26% 74% 33%

Groton Elem February 2021 August 13, 2021 78.70$               89.20$               48.30$               53.39% 25.79$               63.41$               29% 71% 46%

Tyngsborough Middle April 2022 August 3, 2022 83.50$               86.00$               49.00$               58.61% 28.72$               57.28$               33% 67% 43%

Whittier Tech December 2023 Spring 2024 412.90$             412.90$             187.10$             62.66% 117.24$             295.66$             28% 72% 55%
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10/6/2023

56Whittier Tech Community Forum #3 – October 5, 2023

Project Budget
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10/6/2023

57Whittier Tech Community Forum #3 – October 5, 2023

PROJECT COST

Budget Category 
Project

Budget

Estimated 

Excluded / 

Ineligible Scope

Explanation / Reason 

Feasibility Study Agreement Subtotal n/a n/a Not accounted for in this analysis; value of 1.8 M previously appropriated.

Administration Subtotal [Legal, OPM, Misc.] $12,995,000 $5,626,366 Legal; OPM costs over categorially ineligible MSBA policies and caps

Architectural/Engineering Subtotal $38,727,000 $13,744,190 Designer costs over categorially ineligible MSBA policies and caps

Pre-Construction Services $475,000 $0

Construction Budget $361,001,055 $193,060,163 Total excluded/ineligible construction costs [detail below]

ACM Flooring/ Ceiling Abatement Included above $869,296 Categorially ineligible per MSBA policy

Excluded Sitework/ Outbuildings Included above $6,065,493 Categorially ineligible per MSBA policy

Construction mark ups on ineligible costs Included above $2,594,002 Categorially ineligible per MSBA policy

Ineligibility costs over $393/SF [building] & 

$39/SF [Sitework] Included above $183,531,372 Categorially ineligible per MSBA policy

Misc. Project Costs $1,932,000 $400,000 Swing space & move services categorially ineligible per MSBA policy

FF&E & Technology $11,355,400 $8,283,400 FF+E costs over $2,400/student. Categorially ineligible per MSBA policy

Project Budget (contingencies not incl.) $426,485,455 $221,114,119

Construction Contingency
$18,050,053 $14,440,042 Assumes 100% of construction contingency usage; MSBA will reimburse 1% of eligible change orders.

Owner's Contingency $1,364,740 $0 Assumes 100% of owner contingency usage; eligibility TBD

Total Project Budget (contingencies incl.) $445,900,248 $235,554,161 **

Estimated Excluded /Ineligible Costs $235,554,161 **

Estimated Eligible Project Costs $210,346,087 **

Reimbursement Rate [eligible costs] 62.66%

Est. Max. Facilities Grant (before cost recovery) $131,802,858

Cost Recovery ($21,372) Pro-rated MSBA funded commissioning costs.

Estimated Maximum Total Facilities Grant $131,781,485

Estimated District Share $314,118,763

Anticipated Mass Save Rebate ($5,400,000)

Anticipated Federal Direct Incentive Payment ($10,047,000)

Revised Anticipated District Share $298,671,763

Estimated Net Reimbursement Rate 29.55% Estimated MSBA share divided by total project cost

** All values are subject to change based on actual project expenditures and MSBA audit **
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58Whittier Tech Community Forum #3 – October 5, 2023

Total Project Budget | MSBA – District Share

Total Project Cost $445.9 M **

Anticipated MSBA Grant $131.8 M **

Anticipated Federal Incentive & State Rebates $15.4  M **

Anticipated District Share $298.7 M **

** All values are subject to change based on actual project expenditures and MSBA audit **
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59Whittier Tech Community Forum #3 – October 5, 2023

Anticipated Tax Impact
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60Whittier Tech Community Forum #3 – October 5, 2023

ANTICIPATED TAX IMPACT ANALYSIS

* Qualifications/ Assumptions

• Based on total project value of $445.9M. 

• Based on an anticipated District share of $298.7.M. Value subject to change based on final project expenditures and MSBA audit.

• Projected interest rate on notes; 4%. Interest rates are subject to change.

• Projected interest rate on bonds; 5%. Interest rates are subject to change.

• Total enrollment [current]: 20,208

2024
2025 - 2028

[4 years]

2029 - 2055

[27 years]

2056 - 2058

[3 years]

Average

2025 - 2058

[34-years]

Amesbury $56,820,327 $51.95 $520,000 $0 $142 $306 $120 $270

Georgetown $40,594,197 $65.77 $600,000 $0 $208 $447 $175 $395

Groveland $24,570,172 $51.92 $575,000 $0 $157 $338 $132 $299

Haverhill $242,699,017 $66.85 $450,000 $0 $158 $341 $133 $301

Ipswich $45,502,457 $34.26 $700,000 $0 $126 $272 $106 $240

Merrimac $22,780,100 $57.90 $525,000 $0 $160 $344 $135 $304

Newbury $19,402,063 $25.74 $750,000 $0 $102 $219 $86 $193

Newburyport $67,300,905 $32.37 $825,000 $0 $140 $302 $118 $267

Rowley $21,307,623 $41.87 $620,000 $0 $137 $294 $115 $260

Salisbury $24,512,428 $30.52 $500,000 $0 $80 $173 $68 $153

West Newbury $17,958,457 $37.99 $815,000 $0 $163 $350 $137 $310

Debt Service Timeline

Average 

Home/ 

Property 

Assessed Value

Annual Cost* 

per $100,000 

of Value

Estimated Debt 

Service
Town/ City
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District Vote
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DISTRICTWIDE VOTE

Pursuant to MA General Law, Ch. 71, Section 16(n), the Whittier 

Tech Regional District will conduct a Districtwide Vote on 

January 23, 2024; the polling hours will be between 11 AM and 7 PM.

The result of the District-wide Vote will be based on the 

aggregate total votes cast in all communities and requires a 

majority for passage. Polling places within each community may 

vary from traditional locations; voters are encouraged to contact their 

town/city election office to confirm polling locations.
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63Whittier Tech Community Forum #3 – October 5, 2023

What If The Vote Fails?
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64Whittier Tech Community Forum #3 – October 5, 2023

WHAT IF THE VOTE FAILS? | NEXT STEPS

Whittier Tech, as a facility, has reached its useful life. Many of its mechanical systems & 

equipment date back to its original construction, a half-century ago. Furthermore, 

building codes and accessibility requirements have changed significantly. Whittier Tech 

as a facility does not meet current ADA accessibility requirements, and many of 

Whittier Techs facility systems do not meet the current code requirements. 

Whittier Tech will require future upgrades to address facility system failures and 

accessibility requirements. 

Initial repairs will initiate other repairs pursuant to MAAB and MGL Sprinkler 

Regulations. 
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65Whittier Tech Community Forum #3 – October 5, 2023

WHAT IF THE VOTE FAILS? | NEXT STEPS

Examples of Required Code & Other Imminent Upgrades

• Wastewater Treatment Plant & associated infrastructure

• Secondary access road [Haverhill AHJ]

• Implementation of a fully sprinklered facility [Haverhill AHJ] 

• Full ADA accessibility [building & site]

• Code compliant elevator 

• Mechanical & plumbing replacements beyond useful life

• Electrical replacement beyond useful life 

• Civil utilities to support building upgrades 

• Envelope upgrades [including new roof & window replacement] 

• Structural modifications to support MEP replacements  

• Various interior work as result of above upgrades  

• Selective demolition/abatement related to the above upgrades 
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66Whittier Tech Community Forum #3 – October 5, 2023

WHAT IF THE VOTE FAILS? | NEXT STEPS

Order Of Magnitude Costs For A Sampling Of Imminent Projects 

Imminent Project Estimated Value

Wastewater Treatment Plant 11,700,000$      

Sprinkler Suppression System 12,100,000$      

Access Road 11,400,000$      
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* 3 years for building construction; additional year for site restoration. 

WHAT IF THE VOTE FAILS? | NEXT STEPS

Order Of Magnitude Costs Comparison | Code vs. New School

Code 

Compliancy 

Upgrades

New School 

Project Duration in years 10 + 3 - 4*

Anticipated Project Cost [in millions]
$364 $446

Anticipated State Reimbursement & 

State/ Federal Rebates

[in millions]

$0 $147

Anticipated District Share $364 M $299 M
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HTTPS://WWW.BUILDINGTHEFUTUREOFWHITTIER.ORG/
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THANK YOU
Districtwide Vote

January 23, 2024

11 AM to 7 PM

Please check with your local City/Town 

Election Office to confirm polling locations.
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Town Manager

From: Maureen Lynch <mlynch@whittier.tec.ma.us>
Sent: Tuesday, November 7, 2023 10:49 AM
To: Town Manager
Subject: Update
Attachments: Code update vs new.pdf

Good Morning, 
 
I wanted to provide you with the latest information regarding the building project. 
 
I have attached the latest financial information for a new building AND the cost of imminent upgrades/code 
upgrades by town/city.  I have also included our plan for a renovation over the next 10 years, and the cost 
associated with it, if the new building vote fails.  
 
I want to reiterate that we absolutely must do something here at Whittier.  A code upgrade will cost the 
taxpayers 100 million dollars more than a new school.  
 
I hope that we can find a way to work together to provide high quality vocational education to our entire 
community.   
 
Also, we are planning another Community Information Session at Whittier Tech on Thursday, November 16th 
at 7:00. 
 
As always, feel free to reach out to me if you have any questions.  
 
Maureen 
 
 
Maureen Lynch 
Superintendent  
Whittier Tech 
115 Amesbury Line Road 
Haverhill, MA  01830 
 
(978) 373-4101 ext. 225 
 

The linked 
image cannot 
be d isplayed.  
The file may  
have been 
mov ed, 
renamed, or  
deleted. 
Verify that  
the link 
points to the  
correct file  
and location. 

 
 
 
 
 
 
 
Please visit us at https://whittiertech.org 
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Town Manager

From: Kara Kosmes <kkosmes@whittier.tec.ma.us>
Sent: Thursday, November 2, 2023 3:06 PM
To: Town Manager
Subject: Revised Debt Service Info
Attachments: West Newbury Revised.xlsx; West Newbury Debt Service.pdf

Follow Up Flag: Flag for follow up
Flag Status: Flagged

Here is the updated information from Hilltop Securities which factors in the additional 38 million dollars in 
MSBA reimbursements. 
Kara 
 
 
 
 
Please visit us at https://whittiertech.org 
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2024
2025 - 2028

[4 years]
2029 - 2055
[27 years]

2056 - 2058
[3 years]

Average
2025 - 2058
[34-years]

West Newbury $15,882,508 $33.60 $815,000 $0 $163 $310 $97 $274

Town/ City
Estimated Debt 

Service

Annual Cost* 
per $100,000 

of Value

Average 
Home/ 

Property 
Assessed Value

Debt Service Timeline
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Tax Rates FY2023 Levy
FY2023 Total Assessed 

Value $1,390,443,291 100% $15,336,589 100%
Residential $1,353,610,071 97% $11.03 $14,930,319 97%
Commercial/Industrial $36,833,220 3% $11.03 $406,270 3%

Fiscal Year Estimated Debt Service
Residential Tax Rate 

Impact
Annual Cost per 

$100,000 of Home Value

2024 $0 $0.00 $0.00
2025 $18,468 $0.01 $1.33
2026 $310,723 $0.22 $22.35
2027 $310,962 $0.22 $22.36
2028 $471,063 $0.34 $33.88
2029 $529,281 $0.38 $38.07
2030 $539,287 $0.39 $38.79
2031 $539,197 $0.39 $38.78
2032 $529,106 $0.38 $38.05
2033 $529,083 $0.38 $38.05
2034 $529,283 $0.38 $38.07
2035 $529,214 $0.38 $38.06
2036 $529,022 $0.38 $38.05
2037 $529,152 $0.38 $38.06
2038 $529,106 $0.38 $38.05
2039 $529,176 $0.38 $38.06
2040 $529,022 $0.38 $38.05
2041 $529,091 $0.38 $38.05
2042 $529,191 $0.38 $38.06
2043 $529,137 $0.38 $38.06
2044 $529,214 $0.38 $38.06
2045 $529,229 $0.38 $38.06
2046 $529,152 $0.38 $38.06
2047 $528,952 $0.38 $38.04
2048 $529,214 $0.38 $38.06
2049 $529,106 $0.38 $38.05
2050 $529,068 $0.38 $38.05
2051 $529,206 $0.38 $38.06
2052 $529,160 $0.38 $38.06
2053 $529,045 $0.38 $38.05
2054 $529,122 $0.38 $38.05
2055 $498,703 $0.36 $35.87
2056 $218,260 $0.16 $15.70
2057 $218,337 $0.16 $15.70
2058 $58,174 $0.04 $4.18

Total $15,882,508

Whittier Regional Vocational Technical School District
Town of West Newbury

Estimated Pro Rata Share of Debt Service and Residential Tax Impact

School Financing Plan 3 11/9/2023 Page 1 of
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Whittier Regional Vocational Technical School District

Enrollment Figures 

No. Students Capital Cost % Est. Net Share TPC ($)

Amesbury 1,968             9.74% $25,714,497
Georgetown 1,406             6.96% $18,371,231
Groveland 851                4.21% $11,119,429
Haverhill 8,406             41.60% $109,835,398
Ipswich 1,576             7.80% $20,592,504
Merrimac 789                3.90% $10,309,318
Newbury 672                3.33% $8,780,560
Newburyport 2,331             11.54% $30,457,568
Rowley 738                3.65% $9,642,936
Salisbury 849                4.20% $11,093,297
West Newbury 622                3.08% $8,127,245

Total 20,208 $264,043,984

-             

FY23
Oct-22

School Financing Plan 3 11/10/2023 Page 1 of
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Deborah B. Goldberg  James A. MacDonald Mary L. Pichetti  
Chair, State Treasurer  Chief Executive Officer Executive Director / Deputy CEO 

 
40 Broad Street, Suite 500 ● Boston, MA 02109 ● Phone: 617-720-4466 ● www.MassSchoolBuildings.org 

November 6, 2023 
 
 
Mr. Cliff Pierce, Chair 
Rowley Board of Selectman 
Town of Rowley 
139 Main Street 
P.O. Box 275  
Rowley, MA 01969 
 
  
Re: Whittier Regional Vocational Technical School District, Whittier Regional Vocational 

Technical High School  
   
Dear Mr. Pierce: 
 
The Massachusetts School Building Authority (the “MSBA”) acknowledges receipt of your 
letter, dated October 24, 2023, addressed to Treasurer Goldberg and Jim MacDonald, and thank 
you for the information. 
 
We have reviewed this letter and the three additional letters enclosed written to the School 
Committee Chair, the Superintendent, Senator Tarr and Representative Kassner.  We understand 
that the Whittier Regional Vocational Technical School District is scheduling a meeting 
regarding the upcoming project vote and we appreciate that the Town of Rowley is raising its 
concerns now so that these issues can be addressed locally.   
 
The MSBA has sent the attached letter to Superintendent Lynch, Whittier Regional Vocational 
Technical School District (“District”), with a request that the District respond to you directly 
regarding your concerns on the voting mechanism and ongoing communications.  The MSBA 
has requested a copy of the District’s response.  
 
The MSBA encourages the District and its member communities to work together on these 
important issues related to the potential project for the Whittier Regional Vocational Technical 
High School.  
 
Sincerely, 

 
Mary L. Pichetti 
Executive Director 
 
Cc: Legislative Delegation   
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Deborah B. Goldberg  James A. MacDonald Mary L. Pichetti  
Chair, State Treasurer  Chief Executive Officer Executive Director / Deputy CEO 

 

40 Broad Street, Suite 500 ● Boston, MA 02109 ● Phone: 617-720-4466 ● www.MassSchoolBuildings.org 

 

 

November 6, 2023 

 

 

Ms. Maureen Lynch, Superintendent   

Whittier Regional Vocational Technical School District   

Superintendent’s Office   

115 Amesbury Line Road   

Haverhill, MA 01830    

   

  

Re: Whittier Regional Vocational Technical School District, Whittier Regional Vocational 

Technical High School  

   

Dear Superintendent Lynch:   

 

The Massachusetts School Building Authority (the “MSBA”) has received four letters related to 

the proposed Whittier Regional Vocational Technical High School project in the Whittier 

Regional Vocational Technical School District (the “District”). 

• One letter is dated August 22, 2023 from the Town Administrator in the Town of 

Rowley addressed to the District’s School Committee Chair and Superintendent 

of Schools; 

• One letter is dated October 23, 2023 from the Chairman of the Board of 

Selectmen in the Town of Rowley addressed to Senator Tarr and Representative 

Kassner; 

• One letter is dated October 24, 2023 from the Chairman of the Board of 

Selectmen in the Town of Rowley addressed to the District’s School Committee 

Chair and Superintendent of Schools dated October 24, 2023; and, 

• An additional letter is dated October 24, 2023 from the Chairman of the Board of 

Selectmen in the Town of Rowley addressed to the State Treasurer and the Chief 

Executive Officer of the MSBA. 

 

The MSBA has reviewed the content of the communications and notes that the concerns 

expressed include the District’s chosen voting mechanism for the Whittier Regional Vocational 

Technical High School project and the District’s communications with member communities, in 

particular, the Town of Rowley.   

 

The MSBA would like to better understand what the District’s communication process for the 

project has been with its member towns to date, and how information regarding the upcoming 

vote has been and will be communicated.  The MSBA requests that the District provide a 

response to the Town of Rowley that addresses the Town’s concerns, and provide a copy to the 

MSBA.   
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Page 2 

November 6, 2023 

Whittier Regional Vocational Technical School District 

 

 

  

40 Broad Street, Suite 500 ● Boston, MA 02109 ● Phone: 617-720-4466 ● www.MassSchoolBuildings.org 

Additionally, the MSBA encourages the District to work with its own legal counsel and bond 

counsel, as well as with the legal counsel and bond counsel from the member communities, to 

ensure that all warrant articles, motions, orders, and votes comply with the regional school 

agreement, municipal finance law and all other applicable laws, regulations, local bylaws, and 

ordinances. Thank you for your attention to this matter. Please feel free to contact me if you have 

any questions. 

 

 

Sincerely, 

 

 
 

Michael McGurl 

Director of Capital Planning 

 

Cc: Legislative Delegation   

Garry James, Chair, Whittier Regional Vocational Technical High School Committee   

Kara Kosmes, Business Manager, Whittier Regional Vocational Technical School 

District   

Jim Rogers, Owner’s Project Manager, LeftField LLC   

David Saindon, Owner’s Project Manager, LeftField LLC   

James Riefstahl, Owner’s Project Manager, LeftField LLC   

Douglas Roberts, Designer, JCJ Architecture  

Alicia Caritano, Designer, JCJ Architecture  

File: 10.2 Letters (Region 3)   
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Town Manager

From: Mayor Gove <govek@amesburyma.gov>
Sent: Thursday, November 2, 2023 4:51 PM
To: Tracy Blais; Carol McLeod - Finance (X3040); Sean Reardon; Town Manager; Neil 

Harrington; Debbie Eagan; opacheco@georgetownma.gov; 
roldham@grovelandma.com; StephenC@ipswichma.gov

Subject: RE: (External)RE: Whittier School Project Letters
Attachments: Whittier Regional Leadership Letter_11-2-23.pdf

Follow Up Flag: Follow up
Flag Status: Flagged

Good afternoon everyone, 
 
Thanks for your patience. I’ve drafted the attached letter and put a place holder in for the Chair or Mayor of 
each community. Ideally, you can send me a digital signature to drop in. It sounds like some of you may want 
to wait to sign until you have meetings and info sessions. Just let me know where you’re at and whether you’re 
in or out and I can drop in the signature or remove you. No worries either way. I can also CC all of our state 
representatives and senators. I just need to do some research on all of the ones who aren’t my own. If you 
have names and contact info you can send me that would help tremendously. 
 
In Amesbury, Superintendent Lynch is attending our City Council Meeting on November 28th and our Info 
Session is scheduled for later in December so I can’t wait that long. I have a School Committee meeting on the 
6th so I can’t go to their meeting that night but if you can go Sean, please feel free to mention that we’re on the 
same page and I was unable to attend due to a conflict.  
 
Thanks everyone! 
Kassandra  
 
Kassandra Gove 
Mayor 
 
T (978) 388-8121 
 

 
 

From: Tracy Blais <administrator@townofnewbury.org>  
Sent: Thursday, November 2, 2023 9:54 AM 
To: Carol McLeod - Finance (X3040) <cmcleod@townofmerrimac.com>; Sean Reardon 
<SReardon@CityofNewburyport.com>; Town Manager <townmanager@wnewbury.org>; Neil Harrington 
<nharrington@salisburyma.gov>; Mayor Gove <govek@amesburyma.gov>; Debbie Eagan <debbie@townofrowley.org>; 
opacheco@georgetownma.gov; roldham@grovelandma.com; StephenC@ipswichma.gov 
Subject: RE: (External)RE: Whittier School Project Letters 
 
Thanks Carol.  The Newbury Select Board and Finance Committee will be meeting with the Whittier 
administration on November 14th.  I will provide you all with an update after the meeting or you are 
welcome to attend. 
 
Tracy Blais 
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Town Administrator 
Town of Newbury 
12 Kent Way 
Suite 101 
Byfield, MA  01922 
978.465.0862 X301 
townadmin@townofnewbury.org 

The Secretary of State's office has determined that most emails to and from municipal offices and officials are public records.  Consequently, 
confidentiality should not be expected.   

        
 

From: Carol McLeod - Finance (X3040) <cmcleod@townofmerrimac.com>  
Sent: Thursday, November 2, 2023 9:12 AM 
To: Sean Reardon <SReardon@CityofNewburyport.com>; Town Manager <townmanager@wnewbury.org>; Neil 
Harrington <nharrington@salisburyma.gov>; Mayor Gove <govek@amesburyma.gov>; Debbie Eagan 
<debbie@townofrowley.org>; opacheco@georgetownma.gov; roldham@grovelandma.com; StephenC@ipswichma.gov; 
Tracy Blais <administrator@townofnewbury.org> 
Subject: RE: (External)RE: Whittier School Project Letters 
 
Good Morning, 
 
My Select Board met with Maureen Lynch on the 23rd  , then on the 30th our representa ve to the Whi er School 
Commi ee came in the meet with the Board as well.  The Board expressed all of their concerns which he said he will 
review and take into considera on when he votes.  The Select Board has not decided their next steps, they wanted to 
wait un l the Community Mee ng in Merrimac on November 8th before they discuss what they want to do. 
 
I  will forward your email regarding the next School Commi ee Email to the Select Board in case anyone would like to 
a end. 
 
Thank you! 
 
Carol A. McLeod, CMMT 
Finance Director, Treasurer, Town Administrator 
Town of Merrimac 
4 School St. 
Merrimac, MA  01860 
(978) 346-0524 
 
Office Hours: 
 
Monday 8 AM – 7 PM 
Tuesday – Thursday 8 AM – 4 PM 
 

From: Sean Reardon <SReardon@CityofNewburyport.com>  
Sent: Wednesday, November 1, 2023 4:15 PM 
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To: Town Manager <townmanager@wnewbury.org>; Carol McLeod - Finance (X3040) 
<cmcleod@townofmerrimac.com>; Neil Harrington <nharrington@salisburyma.gov>; Mayor Gove 
<govek@amesburyma.gov>; Debbie Eagan <debbie@townofrowley.org>; opacheco@georgetownma.gov; 
roldham@grovelandma.com; StephenC@ipswichma.gov; administrator@townofnewbury.org 
Subject: RE: (External)RE: Whittier School Project Letters 
 
Thank you Angus. 
  
Respectfully, 
  
Sean Reardon 
Mayor  
City of Newburyport 
60 Pleasant St. 
PO Box 550 
Newburyport, MA 01950 
978-465-4411 
Sign up for e-alerts and general City information on CityofNewburyport.com 
  

         
  
  

 
  
  

From: Town Manager <townmanager@wnewbury.org>  
Sent: Wednesday, November 1, 2023 4:10 PM 
To: Sean Reardon <SReardon@CityofNewburyport.com>; Carol McLeod - Finance (X3040) 
<cmcleod@townofmerrimac.com>; Neil Harrington <nharrington@salisburyma.gov>; Mayor Gove 
<govek@amesburyma.gov>; Debbie Eagan <debbie@townofrowley.org>; opacheco@georgetownma.gov; 
roldham@grovelandma.com; StephenC@ipswichma.gov; administrator@townofnewbury.org 
Subject: RE: (External)RE: Whittier School Project Letters 
  
Mayor Reardon, 
   Our Select Board has a mee ng on Nov. 6th.  We have a special mee ng the following Monday Nov. 13th, scheduled to 
discuss the proposed Whi er project.  Superintendent Lynch will be in a endance.  I did forward to the Board the 
recent le ers received from the Town of Rowley.  While I can’t be certain, my expecta on is that the West Newbury 
Select Board will hold off on taking any posi on on the proposed project (or process, i.e. regional elec on v. town-by-
town) un l a er it has met with Superintendent Lynch to hear the Whi er presenta on.   
  
Thanks, 
  Angus 
  
  
Angus Jennings, Town Manager 
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Town of West Newbury 
Town Office Building 
381 Main Street 
West Newbury, MA 01985 
(978) 363-1100 x111 
townmanager@wnewbury.org 
  

From: Sean Reardon <SReardon@CityofNewburyport.com>  
Sent: Wednesday, November 1, 2023 4:00 PM 
To: Carol McLeod - Finance (X3040) <cmcleod@townofmerrimac.com>; Neil Harrington 
<nharrington@salisburyma.gov>; Mayor Gove <govek@amesburyma.gov>; Debbie Eagan <debbie@townofrowley.org>; 
opacheco@georgetownma.gov; roldham@grovelandma.com; StephenC@ipswichma.gov; 
administrator@townofnewbury.org; Town Manager <townmanager@wnewbury.org> 
Subject: RE: (External)RE: Whittier School Project Letters 
  
Good A ernoon Everyone, 
  
I just wanted to check in. I want to thank Amesbury for working on the dra  le er and I know we will be seeing it 
shortly. The Whi er School Commi ee has a mee ng on Monday November 6th at 630pm. I was thinking of going and 
speaking at public comment. Anyone want to join me? Their next mee ng is the big one on December 13th where they 
will take a vote on the January 16th special elec on.   
  
Respectfully, 
  
Sean Reardon 
Mayor  
City of Newburyport 
60 Pleasant St. 
PO Box 550 
Newburyport, MA 01950 
978-465-4411 
Sign up for e-alerts and general City information on CityofNewburyport.com 
  

         
  
  

 
  
  

From: Carol McLeod - Finance (X3040) <cmcleod@townofmerrimac.com>  
Sent: Thursday, October 26, 2023 5:52 PM 
To: Sean Reardon <SReardon@CityofNewburyport.com>; Neil Harrington <nharrington@salisburyma.gov>; Mayor Gove 
<govek@amesburyma.gov>; Debbie Eagan <debbie@townofrowley.org>; opacheco@georgetownma.gov; 
roldham@grovelandma.com; StephenC@ipswichma.gov; administrator@townofnewbury.org; 
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townmanager@wnewbury.org 
Cc: Natalie Lovett <natalie.lovett@townofrowley.org> 
Subject: RE: (External)RE: Whittier School Project Letters 
  
Thanks for adding me to the email – a ached is the updated project budget summary I received from the Project 
Manager. 
  
They haven’t sent the revised es mated breakdown by Towns yet. 
  
Carol A. McLeod, CMMT 
Finance Director, Treasurer, Town Administrator 
Town of Merrimac 
4 School St. 
Merrimac, MA  01860 
(978) 346-0524 
  
Office Hours: 
  
Monday 8 AM – 7 PM 
Tuesday – Thursday 8 AM – 4 PM 
  

From: Sean Reardon <SReardon@CityofNewburyport.com>  
Sent: Thursday, October 26, 2023 5:29 PM 
To: Neil Harrington <nharrington@salisburyma.gov>; Mayor Gove <govek@amesburyma.gov>; Debbie Eagan 
<debbie@townofrowley.org>; opacheco@georgetownma.gov; roldham@grovelandma.com; StephenC@ipswichma.gov; 
administrator@townofnewbury.org; townmanager@wnewbury.org; Carol McLeod - Finance (X3040) 
<cmcleod@townofmerrimac.com> 
Cc: Natalie Lovett <natalie.lovett@townofrowley.org> 
Subject: RE: (External)RE: Whittier School Project Letters 
  
Hi Neil, 
  
Maureen told me today in an email that MSBA did increase its reimbursement to the district yesterday by about 30 
million. We will need to get updated numbers from them but $25M+ is s ll a drop in the bucket. I’m also adding Carol 
from Merrimac to this thread. 
  
Respectfully, 
  
Sean Reardon 
Mayor  
City of Newburyport 
60 Pleasant St. 
PO Box 550 
Newburyport, MA 01950 
978-465-4411 
Sign up for e-alerts and general City information on CityofNewburyport.com 
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From: Neil Harrington <nharrington@salisburyma.gov>  
Sent: Thursday, October 26, 2023 3:24 PM 
To: Mayor Gove <govek@amesburyma.gov>; Sean Reardon <SReardon@CityofNewburyport.com>; Debbie Eagan 
<debbie@townofrowley.org>; opacheco@georgetownma.gov; roldham@grovelandma.com; StephenC@ipswichma.gov; 
administrator@townofnewbury.org; townmanager@wnewbury.org 
Cc: Natalie Lovett <natalie.lovett@townofrowley.org> 
Subject: RE: (External)RE: Whittier School Project Letters 
  
FYI everyone -  I am hearing through the grapevine that Whi er recently successfully made a case for significantly 
higher MSBA reimbursement for the new building project.  Un l we get that number, I would recommend that we 
consider holding off on the final version of any le er to our legislators or local city/town boards and school 
commi ees.  I will try to get the new MSBA reimbursement number ASAP. 
  
Neil H. 
  

From: Mayor Gove <govek@amesburyma.gov>  
Sent: Thursday, October 26, 2023 3:14 PM 
To: Sean Reardon <SReardon@CityofNewburyport.com>; Debbie Eagan <debbie@townofrowley.org>; 
opacheco@georgetownma.gov; roldham@grovelandma.com; StephenC@ipswichma.gov; 
administrator@townofnewbury.org; Neil Harrington <nharrington@salisburyma.gov>; townmanager@wnewbury.org 
Cc: Natalie Lovett <natalie.lovett@townofrowley.org> 
Subject: (External)RE: Whittier School Project Letters 
  
Thanks Debbie! We’ll looking at doing the same and will have a draft of the joint letter to everyone shortly. 
  
Kassandra Gove 
Mayor 
  
T (978) 388-8121 
  

 
  
From: Sean Reardon <SReardon@CityofNewburyport.com>  
Sent: Wednesday, October 25, 2023 12:26 PM 
To: Debbie Eagan <debbie@townofrowley.org>; Mayor Gove <govek@amesburyma.gov>; 
opacheco@georgetownma.gov; roldham@grovelandma.com; StephenC@ipswichma.gov; 
administrator@townofnewbury.org; nharrington@salisburyma.gov; townmanager@wnewbury.org 
Cc: Natalie Lovett <natalie.lovett@townofrowley.org> 
Subject: RE: Whittier School Project Letters 
  
Hi Debbie, 
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This is great. Thank you for sending. I think I will edit this for Newburyport and submit to our City Council and School 
Commi ee for signatures. I also think we should move forward with a joint le er signed by all 11 districts that are willing 
to sign. I know Amesbury is working on pu ng this le er together.  
  
Respectfully, 
  
Sean Reardon 
Mayor  
City of Newburyport 
60 Pleasant St. 
PO Box 550 
Newburyport, MA 01950 
978-465-4411 
Sign up for e-alerts and general City information on CityofNewburyport.com 
  

         
  
  

 
  
  

From: Debbie Eagan <debbie@townofrowley.org>  
Sent: Tuesday, October 24, 2023 5:08 PM 
To: Mayor Gove <govek@amesburyma.gov>; opacheco@georgetownma.gov; roldham@grovelandma.com; 
StephenC@ipswichma.gov; administrator@townofnewbury.org; Sean Reardon <SReardon@CityofNewburyport.com>; 
nharrington@salisburyma.gov; townmanager@wnewbury.org 
Cc: Natalie Lovett <natalie.lovett@townofrowley.org> 
Subject: Whittier School Project Letters 
Importance: High 
  
Hi All: 
We met recently at the invita on of Mayor Gove regarding the proposed Whi er School Building Project districtwide 
vote. I told you that the Rowley Board of Selectmen voted at their October 16 mee ng to send a le er to all Whi er 
District municipal leaders asking for support in reques ng the Whi er School Commi ee to hold a town-by-town vote 
for the school building project. A ached is the le er to municipal officials.  
  
To the Town Administrators/Managers in this group, could you please get this le er to your Board of Selectmen/Select 
Board? We will also mail it to everyone it is addressed to.   
  
Also a ached is a copy of the le er my Board sent to Whi er Superintendent Maureen Lynch and School Commi ee 
Chair Garry James. 
  
We also sent le ers to our legisla ve delega on, Rep. Kris n Kassner and Senator Bruce Tarr, and a le er to the MSBA. 
Please let me know if you would like copies of those le ers.  
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Sincerely, 
Debbie 
  
Deborah M. Eagan 
Town Administrator 
Town of Rowley 
PO Box 275 
Rowley, MA 01969 
(t) 978-948-2705 
(f) 978-948-8202 
debbie@townofrowley.org 
www.townofrowley.net 
  
-----Original Appointment----- 
From: Mayor Gove [mailto:govek@amesburyma.gov]  
Sent: Wednesday, October 11, 2023 9:43 AM 
To: opacheco@georgetownma.gov; roldham@grovelandma.com; StephenC@ipswichma.gov; 
administrator@townofnewbury.org; sreardon@cityofnewburyport.com; Debbie Eagan; nharrington@salisburyma.gov; 
townmanager@wnewbury.org 
Subject: Regional Meeting Re: School Funding  
When: Wednesday, October 18, 2023 11:00 AM-12:00 PM (UTC-05:00) Eastern Time (US & Canada). 
Where: City Hall, Mayor's Office Second Floor, 62 Friend Street, Amesbury MA 01913 
  
Good morning, 
  
Mayor Reardon and I would like to invite you to a regional conversa on about the Whi er School Project. We’ve all 
received our numbers and details regarding the January elec on. I hope you’ll join us in Amesbury on October 18th! 
  
Thank you, 
Kassandra  
  
Kassandra Gove 
Mayor 
  
T (978) 388-8121 
  
City Hall | 62 Friend Street | Amesbury, MA 01913 
www.amesburyma.gov 
  

 
  
Notice: Please be aware the Massachusetts Secretary of State has determined that most emails to and from the 
City of Amesbury are public records and therefore cannot be kept confidential. 
MGL: Chpt.66, Sec.10 Public Records Law.  
  

Disclaimer  

This communication from the City of Newburyport is intended only for the individual or entity to which it is addressed. If you are not 
the intended recipient, you are hereby notified that any dissemination, distribution or copying of this communication is strictly 
prohibited.  If you received this e-mail in error, please notify the sender immediately and destroy this e-mail and all copies of 
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November 2, 2023  
  
Garry James, Chairman 
Whittier Regional Vocational Technical School Committee  
115 Amesbury Line Road 
Haverhill, MA 01830 
 
Maureen Lynch Superintendent 

Whittier Regional Vocational Technical High School  

115 Amesbury Line Road 

Haverhill, MA O1830 

 

RE: WHITTIER REGIONAL VOCATIONAL TECHNICAL HIGH SCHOOL BUILDING PROJECT 

– PROJECT VOTE 

After recent announcements related to the cost ($446M) and local obligations for the School 
Building Project at Whittier Tech, leaders of the member municipalities have agreed that our 
collective voice is needed to lend perspective on the financial burden this project is anticipated 
to create on our residents.  
 
As local municipal officials, it is our responsibility to manage capital projects with long term 
planning, financial burden with funding plans, and tax increases within prop 2 ½. The anticipated 
budget for this project and the process it has followed side stepped all of those responsibilities 
and leaves leaders without authority in the decision making.  
 
We’re writing to request consideration for alternative measures. Time is of the essence. The 
Building Committee appears to be moving quickly, making plans for elections without consult or 
approval of municipalities. 
 
It is our request that: 
 

1. The School Committee NOT approve of a districtwide vote in mid-January but instead 
hold a town-by-town vote. This avoids a vote in January when inclement weather can 
almost guarantee a challenge for voters, especially without early voting options and 
limited polling hours. It allows voters to follow traditional voting practices they are familiar 
with in their community and engages election officials and municipal officials. 
 

2. No debt be incurred until all communities approve funding. We have an obligation and 
duty to secure funding before acquiring debt. The process being followed now leaves us 
negligent in those duties. The voters would be approving debt without any funding plans 
in place.  
 

3. Project costs that have been identified as ineligible for reimbursement by the MSBA be 
reconsidered. 52% of the expenses being ineligible is overwhelming and from what we 
can see includes extensive site work, demolition of the existing building, and 
construction of new athletic fields. We request these items be scaled back and/or 
phased for the sake of taxpayers.  
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4. Additional funding be sought from state and federal partners. Federal legislators recently 
toured the School. There is clearly a demand for workforce training today and our 
regional vocational schools were built with funding from the state at their inception. It’s 
unrealistic that municipalities be expected to rebuild them now. We stand ready to assist 
in this advocacy. A reconsideration of the vote and funding plan will allow time for this 
advocacy.  
 

5. A five-year capital plan be included in budget presentations moving forward. Many 
municipalities work off of 5-year capital plans. Nothing related to the Whittier School 
Project and its funding has been in our 5-year plan looking back many years. This 
unexpected major capital project requires more planning and transparency from the 
Whittier School Committee to the boards and councils of our communities who are 
making annual budget decisions and deserve notice on major projects.  

 
Though we see tremendous value in the educational mission of Whittier Tech and training that 
is provided to educate our workforce, there needs to be a collaborative and fiscally responsible 
approach to this project.  
 
Additionally, we request the regional agreement established and signed in 1967 be revisited in a 
collaborative and comprehensive review process. If this is not possible, we will seek 
amendments through Section VII AMENDMENTS. The application of the terms of this 
agreement reveal inequitable financial responsibility across our communities.  
  
Thank you for your consideration,  
 
 
Member Municipalities of the Whittier Tech School District  
  
  
  
  
Kassandra Gove 
Mayor Amesbury   
  
 
Amy Smith 
Chair, Board of Selectmen, Georgetown   
 
 
Daniel MacDonald 
Chair, Board of Selectmen, Groveland   
 
 
Sarah Player 
Chair, Select Board, Ipswich   
 
 
Sean Reardon 
Mayor Newburyport   
 

Chris Manni 
Chair, Select Board, Merrimac   
  
  
Alicia Greco 
Chair, Select Board, Newbury   
  
  
Cliff Pierce 
Chair, Board of Selectmen, Rowley 
 
 
Ronalee Ray-Parrott 
Chair, Board of Selectmen, Salisbury   
  
  
Wendy Reed 
Chair, Select Board, West Newbury  
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