Town of West Newbury
Select Board
Monday, November 13, 2023 @ 6:00pm

381 Main Street, Town Office Building
www.wnewbury.org

AGENDA

Open Session: 6:00pm by in-person attendance or remote participation (instructions below)
Announcements

This meeting is being broadcast on local cable TV and recorded for rebroadcast on the local cable channels and on
the internet. Meeting also accessible by remote participation; instructions below.

Project fair/forum re MBTA Communities initiative — Wednesday, Nov. 15% 5:30-8pm

Annual Tree Lighting Thursday, November 30" at 6:30pm on the Training Field

SAGE Center will be hosting the Page School Musical Performance and Luncheon Dec 7™ at 11:30 in the Annex
Call for volunteers! FY24 positions on Boards/Commissions/Committees. See www.wnewbury.org/volunteer
Reminder to subscribe for emailed Town agendas/news/announcements at www.wnewbury.org/subscribe

Regular Business

A. Proposed Whittier Technical High School Building Project: Superintendent Maureen Lynch
B. Follow up meeting assignment; placing items for future agendas

Addendum to Meeting Notice regarding Remote Participation

Public participation in this meeting of the West Newbury Select Board will be available via remote participation. For this
meeting, members of the public who wish to listen to the meeting may do so in the following manner:

Zoom Meeting

Phone: (646) 558 8656
Meeting ID: 832 1217 4876
Passcode: 864916

Join at: https://usO6web.zoom.us/j/83212174876?pwd=VLpj3zFKMos4iABOvzvKJbmWO0Ovobrb.1

Every effort will be made to ensure that the public can adequately access the proceedings in real time, via technological
means. In the event that we are unable to do so, despite best efforts, we will post on the West Newbury website an audio or
video recording of proceedings as soon as practicable after the meeting.

Posted Agenda on 11/8/2023 at the Town Olffices and the Town's Official Website www.wnewbury.org
Meeting packet for Select Board meeting on Nov. 13, 2023 1



http://www.wnewbury.org/
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http://www.wnewbury.org/volunteer
https://www.wnewbury.org/subscribe
https://us06web.zoom.us/j/83212174876?pwd=VLpj3zFKMos4iAB0vzvKJbmW0vo6rb.1

SAVE THE DATES/

November 9fh and I5ﬂ| af the Amw

Ever wondered how the Town is making Route 113 sofer for pedes’rriar{é-';"'s‘choolkids, and
cyclists, or what impacts of climate change may look like in West Newbury and how
we're working to meet that challenge? What about the development of local
renewable energy, or how we can meet pressing needs for hou'sing? Inquisitive minds
are welcome at the Town Projects Fair and Forum! It will be an evening of discussion,
hands-on interactives, and socializing focused on the common goal of making West
Newbury an even greater place to live. We look forward to seeing you!

TWO INFORMATIVE AND COLLABORATIVE EVENINGS!

Thurs., November 9th Weds., November 15th

River Road Climate Change Resiliency Planning. Major study of flood MBTA Communities Housing Opportunities Initiative. The
risk and road stability concerns at vulnerable locations. Led by next in a series of public workshops as the Planning
Climate Change Resiliency Committee with consulting support. Board leads an initiative to consider potential zoning to
Supported by local funding and a Municipal Vulnerability expand housing opportunities and address the
Preparedness (MVP) Action Grant. Commonwealih’'s mandate. Workshop will invite

Route 113 Corridor Planning. Existing conditions and conceptual feedback on draft zoning amendments expected to
planning to better position West Newbury for future State/Federal be proposed for Spring Town Meeting. Supported by

funding fo improve pedestrian/cycling/equestrian safety. Supported State grant funding and local matching funds.
by local funding and State budget earmarks.

Fairs will also feature exhibits regarding other Town initiatives, such as:
Page School Conditions Assessment; Solar Site Feasibility Study; Invasive Species Management; Emerald Ash Borer inoculation
program; GAR Memorial Library 5-Year Plan; potential new Wetlands Bylaw; Middle Street Bridge; SAGE Center Programs and
Events; and more! Questions? Email townmanager@wnewbury.org.

Doors open 5:30 | Light refreshments and reception 5:40 | Presentations 6:00 | Interactives and discussion 6:30/45-8:00
Meeting packet for Seledl%?%@ﬁmﬁrﬂ'&m ong%'f’Prqecis visit: hitps://www.wnewbury.org/town-projects | Events recorded for rebroadcast 2



| *  West Newbury

oAl Jree Jighfing

ursday, November 30 at 6:30 pm

Please join us for this annual tradition
Caroling, Hot Cocoa & Cookies

[ ocated at the T raining Field

All are welcomel!

_G.A.R. Memorial Library and :
N ‘\\\across from the Town Hall)




SAGE CENTER

social | activities | growth | education

You're invited to our

PERFORMANCE

THURSDAY, DEC. 7 AT 11:30 AM

IN THE ANNEX
SERVING BAKED ZITI & GARDEN SALAD,_\;}

The Page School 4th and 5th grade N

chorus and instrumental musicians will = g

perform. All are welcome to attend. '
Free of charge

Reglstra’uon required at 978-363-1104 or

coa@wnewbury.org
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Whittier Tech Community Forum #3 — October 5, 2023
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Whittier Tech Community Forum #3 — October 5, 2023

Agenda
1. WT Team Composition 10. Evolution of MSBA Reimbursement
2.  WT Project Team 11. Project Budget
3.  Whittier Tech History & Background 12. Anticipated Tax Impact
4. MSBA Process & Project Milestones 13. District Vote
5. Options Studied 14. What If The Vote Fails
6. The Design 15. Next Steps
7.  Sustainability 16. Website
8.  Value Management 17. Q/A
9. Construction Escalation
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Whittier Tech Community Forum #3 — October 5, 2023

WHITTIER TECH e | WHITTIER TECH
SCHOOL COMMITTEE .. 7 "SCHOOL BUILDING COMMITTEE

Garry James, Chair — Ipswich Charles Labella, Chair — Amesbury

Ronald Fitzgerald, Vice Chair — Salisbury Maureen Lynch, District Superintendent
David Irving, Secretary — Rowley e A—Y—r — Chris.Laganas, High School Principal
Johanna True, Asst. Treasurer — Newbury deare g Adam Gagne, Assistant Principal

Sandi Coppinger — Amesbury g Kara Kosmes, District Business Manager
Richard Early — Haverhill Tammy D’Entremont, District Comptroller
Donna Holaday— Newburyport Paul Moskevitz, Vocational Coordinator
Michael Rossi — Merrimac Robert Hardy, Plant Manager

Brett Murphy — Newburyport i - et = Patricia Lowell, Director of Pupil Personnel
Patricia Lowell — Amesbury = —=————=== Beverly DeSalvo, Former Vocational School Admin
Chip O’Connor — West Newbury - o Scott Robertson, Tech & Trans Cluster Chair
Lisa O’Connor — Groveland e —— Richard Early — Haverhill

Kurt Slevoski — Georgetown : P r— Garry James — Ipswich
Scott Wood - Haverhill - - -0/ o - Carol McLeod — Merrimac
[ Lo Brett Murphy = Newburyport
Lisa O’Connor — Groveland
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Whittier Tech Community Forum #3 — October 5, 2023

Your Team
ARCHITECT OWNER’S PROJECT MANAGER CONSTRUCTION MANAGER
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Project Executive

Todd McCabe

Senior Superintendent

- Chuck
McWilliams

Project Executive

David Saindon
MCPPPO

Principal-in-Charge

Douglas K. Roberts
AIA, LEED AP, MCPPO

Project Manager
Point of Contact

Alicia T. Caritano
AlA, LEED AP, MCPPO

Chief Estimator
Tim Ericson

Design Principal &

Community Engagement
James E. LaPosta, Jr.
FAIA, LEED AP, MCPPO

Project Designer

Jeffrey K. Elliott
AIA LEED AP BD+C

Senior Pre-Construction
Manager

Kristy Lyons

Project Manager

James Riefstahl
MCPPO, LEED AP, CDT,
OSHA 30

Project Architect Interl?r Designer /FF&E . Senior Project Manager Senior Estimator
Keith Mercy E!EQV E. Czarnecki John LaMarre Bob

AIA, NCARB, CPHD, MCPPO ' Bonoenfant

In-House Sustainability Expert

Eric Haggstrom
AIA LEED AP
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Whittier Tech Communlty Forum #3 — October 5, 2023

WHITTIER"!’TEC “l BUILT‘_
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Whittier Tech Community Forum #3 — October 5, 2023

Whittier Tech Program Offerings in 1973

Air Cond. & Refrigeration
Auto Body

Auto Repair
Basic Electronics
Boat Building
Carpentry
Child Care
Commercial Art
Consumer & Homemaking
Cosmetology
Culinary Arts
Data Processing
Diesel Mechanics

Distributive Education

Drafting
Electrical
Fashion Design & Clothing
Food & Nutrition
Graphic Communications
Health Careers
Int. Design & Decorating
Machine Shop
Painting & Decorating
Plumbing & Heating
Sheet Metal
Trowel Trades
Upholstery
Welding

Whittier Tech Program Offerings in 2023

Advanced Manufacturing

Auto Body

Auto Technology

Carpentry
Child Care
Cosmetology
Culinary Arts
CAD Drafting

Dental Assisting

Hospitality

HVAC & Refrigeration

Marine Technology

Marketing
Masonry
Medical Assisting

Metal Fabrication

Plumbing & Heating

Design & Visual Com. [DVC]

Electrical

Electrical/Robotics

Engineering

Health Assisting

Welding
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Whittier Tech Community Forum #3 — October 5, 2023

WHITTIER TECH THROUGH THE YEARS

WHITTIER TECH WHITTIER TECH STATEMENTS INVITATION FOR
OPENS! CONDUCTS A FACILITY OF INTERESTS FEASIBILITY STUDY
Offering 28 FEASIBILITY STUDY Whittier Tech June 23, 2021, MSBA
programs 41 years After submitted 6 Issues Whittier Tech an
opening Statements of Invitation to conduct a
Interests starting in Feasibility Study
2016.

S Q@

41 Years
Opening - Feasibility Study

Whittier Tech Celebrates 50 Years Of Providing A WORKFORCE On The North Shore
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Whittier Tech Community Forum #3 — October 5, 2023

Machine Tech Advanced Manufacturing
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Whittier Tech Community Forum #3 — October 5, 2023

10

Metal Fabrication
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Whittier Tech Community Forum #3 — October 5, 2023
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Heating, Ventilation & Air Conditioning (HVAC)
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Whittier Tech Community Forum #3 — October 5, 2023
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Boat Building Marine Technology
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Whittier Tech Community Forum #3 — October 5, 2023
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Drafting Computer Aided Design [CAD]
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Whittier Tech Community Forum #3 — October 5, 2023

14

WHITTIER TECH PROVIDES
OUR WORKFORCE

1,280 DAY STUDENTS
400 NIGHT STUDENTS
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Whittier Tech Community Forum #3 — October 5, 2023

Worklorce of

/fﬂ/ﬂﬂ/[ﬂll’

W71 Bl?ll?l

50 YEARS OF PROVIDING THE WORKFORCE TO THE NORTHSHORE
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Whittier Tech Community Forum #3 — October 5, 2023 16
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Whittier Tech Community Forum #3 — October 5, 2023
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YOU ARE HERE

Massachusetts School Building Authority [MSBA] Process ?

® Phase 1 o
Module 1 Module 2 Module 3 Module 4 |

ELIGIBILITY FORMING THE FEASIBILITY SCHEMATIC
PERIOD PROJECT TEAM STUDY DESIGN
June 2021 August - December 2021 January 2022 - April 2023 May - December 2023
[ Phase 2 ®
Module 5 Module 6 Module 7 Module 8
— — - - — = —
Building
, Complete
January 2024 January — August 2025 Spring 2025 — Fall 2028 Fall 2028 Module 9

For more details about the Modules, visit:
https://www.massschoolbuildings.org/building/modules overview
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Whittier Tech Community Forum #3 — October 5, 2023

18

Project Milestones

? ELIGIBILITY PERIOD ! PRELIMINARY
Initial MSBA compliance certificate DESIGN PROGRAM

Forming the Building Committee . —
_ i _ Educational Visioning
Documentation of Maintenance Practices . .
. ) Educational Programing
Certification of Design Enrollment . : .
o o _ Site Analysis/ Exploration
Authorization of Feasibility/Schematic .
. Development of Design
Phase Funding .
Execution of Feasibility Study A ¢ Options
x.ecu 'on of reasioility study Agreemen Shortlist of Design Options
with the MSBA

Statement Of Interests [SOI] FORMING THE

SOI’s issued to the MSBA since 2016 PROJECT TEAM
Accepted into Eligibility with the MSBA in 2021 Procurement of the Owner’s

5 years of submissions Project Manager

Procurement of the Architect

? PREFERRED

Continued:

MSBA Approvals

Q

HERE

Educational Programing

Site Analysis/ Exploration
Development of Designs
Selection of Preferred Option

1SECURE

SCHEMATIC REPORT |PROIJECT

FUNDING

District Wide Vote,
January 23, 2024

SCHEMATIC DESIGN

Refinement of Program & Design
Continued Site Analysis

Cost Estimating and Reconciliation
Development of Project Budget
Establishment of Project Scope,
Schedule & Budget

MSBA Approvals [scheduled for

® December 2023]

JCJARCHITECTIIRE. °" LeftField
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Whittier Tech Community Forum #3 — October 5, 2023 19

JCIARCHITECTURE. *" LeftField ry wr

,,,,,,,,,,,, R CONSIGLI



Whittier Tech Community Forum #3 — October 5, 2023
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MSBA Process - Options Studied

PRELIMINARY
DESIGN PROGRAM

Required 1 Required 1 Required

CODE Add/Reno New
Upgrade 1 1

1,280

Add/Reno
2
1,280

Add/Reno
1
1,400

Add/Reno
2
1,400

March
PREFERRED
SCHEMATIC REPORT
Required 1 Required 1 Required

CODE Add/Reno New
Upgrade 1 1

1,280 1,280

New

2
1,280

YOU ARE HERE o

October

SCHEMATIC DESIGN

Development of
Project Scope,
Budget, and
Schedule

SECURE
PROJECT
FUNDING

New

1
1,280

Finalized
Project Scope,
Budget, and
Schedule
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Whittier Tech Community Forum #3 — October 5, 2023

21

5 major and 23
sub-categories
of criteria
evaluated

—<

DESIGN OPTIONS QUALITATIVE EVALUATION

WHITTIER TECH HIGH SCHOOL PROJECT - PSR PHASE
SITE/OPTION EVALUATION SUMMARY

Legend
= i ® e 1
R ¢n b T
B 2 |satsfactory ,'F\;E;, .e‘;.-}\. B
E 3 |advantageous r":-'f < _;,) C_—J
3 Highly Advantageous -
PSR Site/Option Evaluation Criteria Option A-1 5 pﬁm‘ e Option A-3.3 Option A-3.4
Existing Building Dual Courtyard Optimized Solar
—_— Enroliment 1,280 1,280 1,280 1,230
Delivery, Adjacencies of Educational Program & Vision 9] 0.67 %) 167 ) 3.83 @] 333
Educational |Provides flexibility for future growth / design flexibility D 0.60 O 197 O 3.57 0 3.35
Impact to educational program,facilities during construction D 0.80 O 127 c 380 0 3.60
Accommaodates transition without swing space O 093 G 147 0 3.80 Q 367
Allows students to move into a new school in as early as possible;
Cost &  |minimizes construction duration 9] 0.53 ™ 153 2=} 3.43 D 3.33
Schedule  |Cost effective $] 0.87 %) 153 (. 3.60 @ 317
Caost risk [hizh risk = lower numerical valuel 9] 053 %) 167 = 3.13 4] 297
Schedule risk [high schedule risk = lower numerical valug] &) 100 ™ 127 o 3.17 @ 310
Community |Provides independent and safe access to public vocational ssnices | 093 &) 187 [ 3.90 o 3.20
Able to create civic and academic wing [zoning) %) 113 %) 193 o 393 0 3.30
Addresses facility deficiencies &) 113 ™ 153 [ 2.57 @ 367
Adaptahility, Flexibility, Ability to Evolve ) Q.67 %) 153 ) 353 = 330
Ability to implement general building safety measures into the
Building  |design ] 127 1] 213 ) 393 o 3.47
Visible entries and unobstructad sight lines ] 120 s 153 7 333 ] 3.07
Ability to implement sustainability goals; maximizes daylight @) 0.87 ™ 133 = 363 ] 338
M aximizes student outdoor activities/education G 113 O 207 O 3.87 Q 3.52
Ability to optimize safety & efficiency of parent/bus drop off & pick
up [dear line of sight] &) 140 ) 153 o 3.57 ) 3.37
Achieves building and parking adjacencies; indusive of spedal events | B 133 ™ 153 [ 267 ] 3.40
Site Adapts to existing topography &) 180 1] 2.40 b 3.40 & 333
Achieves athletic program needs &) 107 ) 150 ) 3.20 @] 367
Ayailable utilities/infrastructure osts O 147 O 177 O 3.47 O 3.47
Ability implement s usable service fire lane as part of the design @] Q.70 ™ 163 o 373 ] 367
Accommadates District Maintenance and Support Services &) 140 ) 1.80 o 2.87 ] 360

Totals

24

40

85

78
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Whittier Tech Community Forum #3 — October 5, 2023

DESIGN OPTIONS QUALITATIVE EVALUATION

E_{J i
o1 :

Code Upgrade e ) New Construction New Construction
) Addition/Renovation ) )
Option A-1 ) Option A-3.3 Option A-3.4
o o Option A-2.2 o
Existing Building Dual Courtyard Optimized Solar

roats 24 40 85 78
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Whittier Tech Community Forum #3 — October 5, 2023

23

SCHEDULE AND PHASING OPTIONS
Whittier Technical High School - Schedule Durations Analyzed At PSR

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
Preliminary Design Phase [PDP]
Preferred Design Report [PSR] Design solution is determined
‘ MSBA Board of Directors Mtg. [April 26, 2023] to approve design solution
Schematic Design Phase
‘ MSBA Board of Directors|Mtg. [December 13, 2023] to approve Project
Regional District Approvals
Finalize Design DESIGN/ CONSTRUCTION OPTIONS

5IGN

EW CONSTRU

Occ
42

ADDITION

CTION OPTIC

CODE UPGRADE OPTION

RENOVATIO

upancy
months

N OPTION

[ -

— Project C

Abatement

omplete | 54

Demolition,

months

and Fields

102 +/- mon

101 +/- mon

JCALRCHLIECIMRE,
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Whittier Tech Community Forum #3 — October 5, 2023

24

PROJECT SCHEDULE

2022

2023

2024

2025

2026

2027

2028

2029 2030

2031

Pr

eliminary Des
Preferred
¢ VvsBa

S

¢

ign Phase [P
Design Repo

Board of Dire

DP]

tors Mtg. [A

chematic Design Phase

MSBA Board of Directors

REGIC

Site mobilizati
T

SITEI

DN
8D

IMPROVEMENTS

t [PSR] Design solution is

pril 26, 2023]

Mtg. [Decenmn

)NAL DISTRICIT APPROVALS

FINALIZE DESIGN / CONSTRUCTION DO(

July
Aug

to approve ¢

ber 13, 2023

)

EARTHWORK / SITE UTILITIES

esign solutio
to approve
[4-5 mons]

NEW HI

NE
EXI

=

Project

LUMENTS

’ NEW SCHOOL (lCCUPIED (SE

ABATE / DEMO EXIST'G

TE REST. / PL

GH SCHOOL TONSTRUCTI N [33 mons]

IV FF&E / TECH DEPLOYMENT
I
ST. EQUIP / TECH DEPLOYMENT [July-A

PT 2028)
SCHOOL

LANTINGS

ROJECT COIYI PLETE

Existing WT remains in
operation while new
facility is constructed

with 1 summer move
in 2028.

=

gl

JCALRCHLIECIMRE,

°" LeftField

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

CONSIGLI

wr



Whittier Tech Community Forum #3 — October 5, 2023 25

How was the decision made to build a new school?

Whittier began this effort in 2016, approaching the Massachusetts
School Building Authority to assist us. Since January 2022, the Building
Committee has been convening to explore various building options,
such as a code upgrade, renovation/addition, as well as new
construction. Through a comprehensive qualitative and quantitative
analysis of multiple options, the Building Committee determined that
constructing a new facility would be the optimal and most cost-
effective solution.

4 To access more FAQ’s
S 5;;{: on the Project, please

AN ME visit the website
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Why does Whittier need a new building?

The current Whittier Tech building opened 50 years ago, in 1973. At the time, it
was considered state-of-the-art for a career technical school.

In the half-century since, Whittier has done an excellent job maintaining the facility.
However, the current building faces nhumerous costly maintenance, structural
challenges, as well as required code and mechanical upgrades.

Also, career technical education has changed dramatically. New career paths
that couldn’t have been imagined in 1973 have emerged, and some of those taught
back then are no longer part of the curriculum. Technology has advanced
dramatically, meaning we must train our students on modern systems to make

sure they are career-ready and successful after graduation.

JCIARCHITECTURE. LeftField ray ‘wr
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Whittier Tech Community Forum #3 — October 5, 2023 27

TO ACCESS MORE INFORMATION ON THE PREFERRED
SCHEMATIC REPORT (PSR), PLEASE VISIT THE WEBSITE

For more
information on
the Project,
please visit the
website

SCAN ME

Click Important Documents

District Wide Vote on January 23, 202+ -

15 AMESBURY LINE ROAD, HAVERHILL MA 01830

0000
Worktorce of

/ia///a/mr
WHITTIER BUILDING PROJECT

HOME THE PROJECT- THE PROCESS~- BUILDING COMMITTEE- FAQS- RIVIZeIdrVNele[abl VI IREE NEWS UPCOMING EVENTS CONTACT US ~
== i [

g5
[T mem——
g

& SUBSCRIBE TO UPDATES

| 1S =

L L
(i = 4
ST
=1
i pr—] o

Preferred Schematic Report (PSR)

WT _PSR _3.0.0a Cover Table éf Contents
WT_PSR_3.3.1 Introduction

WT_PSR_3.3.2 Evaluation of Existing Conditions
WT _PSR_3.3.3 Final Evaluation of Alternatives
WT _PSR_3.3.4 Preferred Solution

WT_PSR_3.3.5 Local Actions and Approvals
WT_PSR_3.3.6 PSR Appendices

WT _PSR_Combined

WT_PSR_Post Supplemental Data

WT_PSR_Post Supplemental Presentation to the MSBA
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SPACE SUMMARY | PROJECT PROGRAM

ENROLLMENT 1,280 Students
EXISTING BUILDING 356,732 GSF
PROPOSED PROGRAM 390,942 GSF

Academicand Voc-Technical spaces appropriately sized to
meet DESE and MSBA standards
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SITE PLAN

NORTH © 140' 280' | AT ) K. A i e
WHITTIER TECH JCIARCHITECTURE

HAVERHILL, MASSACHUSETTS 2202200 HITECTURE

° i —~
JEJARCHITECTURE, * LeftField o wr

THE RIGHT CHOICE IHN PROJECT MANAGEMENT



Whittier Tech Community Forum #3 — October 5, 2023

31

FLOOR PLAN LEVEL1

[ AcapEmic |
[ sPECIALED |
| cIrRcuLATION |

| STAIRS/ELEVATOR |
| AssemBLY |

[ ASSEMBLY SUPPORT|

[ vocaTionaL TecH | | [

[ ARTS | NorTH ©

WHITTIER TECH

32" 64
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FLOOR PLAN LEVEL 2
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[ Acapemic

|
[ sPEciAL ED |
[ circuLATION |
| STAIRS/ELEVATOR |

| AssemBLY |
| ASSEMBLY SUPPORT]|
| ADMINISTRATION |

'MEP/STORAGE
| RESTROOMS |
| vocationaL TecH | | IQ

— —
[ ARTS | NoRTH o0 32 64

WHITTIER TECH JCJARCHITECTURE
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FLOOR PLAN LEVEL 3

it

[ Acabemic |
| sPECiALED |
[ circuLATION |
| STAIRS/ELEVATOR |
| ASSEMBLY |
| ASSEMBLY SUPPORT]|
[ ADMINISTRATION |

| RESTROOMS |

| vocaTiONAL TECH |

N

— —
[arTs | NorTH o0 32 ea

WHITTIER TECH

JCIJARCHITECTURE
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AERIAL VIEW
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MAIN ENTRY VIEW
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LOWER ENTRY VIEW

ﬂlﬁ?_—
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CUSTOMER ENTRY VIEW
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Marine Tech
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PROJECT SCHEDULE SUMMARY

DISTRICT COMMENCE BUILDING CONSTRUCTION BUILDING COMPLETE
APPROVAL
JANUARY 23, 2024
3 YEARS

COMMENCE SITE BUILDING

CONSTRUCTION OCCUPANCY PROJECT

SITE ENABLING/ UTILITIES SEPTEMBER 2028 COMPLETE

. _ -
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SUSTAINABLE BUILDING FEATURES

« Early design phase energy models were used to evaluate solar orientation
and massing

» High Performance Building Envelope

* Insulation exceeding building code by min. 20% and improved air tightness keeps the
energy in the building

» C(losedLoop Geothermal Heat Pump System

+  With incentives from the Federal Inflation Reduction Act and Mass Saves program the
systemis

25% less expensive than a traditional system and uses 40% less enerqy each year

* PVReady

* Roof structure and electrical infrastructure designed to support future photovoltaic
panel installation

Project achieves the requirements for MSBA's Green Schools for additional 2%
or reimbursement.

SUSTAINABILITY
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SD Sustainability Charrette conducted on
September 20, 2023.

Confirmed goal of LEED Certified.
LEED certification requires 40 - 49 points.

Soden Sustainability led the discussion to
align the projects goals with the following:
«  MSBA Requirements for 2% Reimbursement
«  Whittier Tech’s Design Standards
* BestPractices
*  Healthy Schools
* Improved Leaning Environments

*  School as Teaching Tool

Current Totals:

Yes (52) No (29)
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VALUE ENGINEERING

. Status
VM # VE Item Est. Cost With el
Markups Further Review Recommended
Recommended

5  Target savings with wall finishes ($184,000) ($184,000)
¥ 8 Target food service equipment savings [target $150k] ($193,000) ($193,000)
¥ 12 Suggest local solution for acid neutralization vs. centralized system ($130,000) ($130,000)
r Allow non-encased conduit for communications where not below

31 parking or roadways $0
) Reduce extent of LVT; replace with linoleum tile ($234,000) ($234,000)
r Reduce extent of metal panels by 25% and replace with masonry

3 veneer ($83,000) ($83,000)
¥ 7 Reduce cooling; target $10/sf savings ($5,041,000) ($5,041,000)
" 10 Reduce steel at floor; target 1 psf reduction ($679,000) ($679,000)
" 11 Reduce steel at roof; target 1 psf reduction ($742,000) ($742,000)
¥ 18 Add DAS system $1,260,000 $1,260,000
¥ 19 Eliminate elevator access to roof ($155,000) ($155,000)
: 20  Eliminate roof pavers to roof ($286,000) ($286,000)

Existing guard shack to remain ($95,000)

Total VE

Further Review

Identified

($95,000)

Not

Recommended | Recommended

DEEGEE]

$17.3M +/-

19

S 741K

UUILS WUUUGU 1UL 1Vl DU SWURPIIG V. SAPUIY HTIUIL W 1,U00,uuY)

$7.7M

$8.8M

\W 1,Uuu,uVY)

17 Change concrete retaining walls to sectional block walls ($393,000) ($393,000)
¥ 22 Reduce salt shed to 25x25 ($691,000) ($691,000)
r Allow EB conduit (encased burial) conduit in lieu of PVC schedule 40

30 for Primary , Secondary and Generator conduits. ($83,000) ($83,000)
¥ 32 Allow use of ENT in lieu of EMT for low voltage conduit provisions ($254,000) ($254,000)
r Utilize 4™ Conduit Sleeves between IDF and MDF rooms in lieu of full

33 conduit paths ($98,000) ($98,000)
¥ 34 Install feeders in MC in lieu of pipe and wire ($358,000) ($358,000)
¥ 36 Allow Aluminum Conductors for secondaries ($179,000) ($179,000)
¥ 37 Alow non-plenum rated Cat 6A Communications Cable ($102,000) ($102,000)
r Change Gym & Alt PE Displacement to Overhead Fabric Supply

39 Ductwork ($149,000) ($149,000)
r Change Admin Office from Low Sidewall to Ceiling Mounted

40  Displacement ($72,000) ($72,000)
" 43 Target wall finish material reduction ($21,000) ($21,000)
¥ 44 Reduce quantity of bike racks ($14,000) ($14,000)

Totals ($17,229,000) ($741,000) ($7,676,000) ($8,812,000)
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PRODUCER PRICE INDEX DATA

Series Id: PCU236222236222
Series Title: PPl industry data for New school building construction, not seasonally adjusted
Industry: New school building construction

2 years to
Product: New school building construction increase 50+
Base Date: 200512 index points
Timeframe of
- unprecedented
n 2004 P )
= construction
o ”h———— :
[ : | . escalation
b 11 years to increase 50 index points
L]
@ 1504
”
o
o
=
1004

2007 2009 2011 2013 2015 2017 2018 2021 2023
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PPl Industry Data
Original Data Value

PRODUCER PRICE INDEX DATA

Series Id: PCU236222236222

Series Title: PPl industry data for New school building

Industry: Mew school building construction

Product Mew school building construction —
Removed as an outlier in

Base Date: 200512 average over a 14-year

Years: 2005 to 2023 span

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec  Annual % Ch.

2005 100.0

2006 1000 100.1 1029 1030 1030 1055 1055 1055 1084 1083 1083 1173 1057

2007 1172 117.3 173 1173 1173 178 1178 1178 189 1190 1189 1196 1180 12%

2008 1195 119.6 120.1 1202 1202 1217 1216 1215 1283 1281 1278 1337 1235 3%

2009 1336 1335 1341 1340 1340 131.1 1310 1304 1302 1304 1302 1302 1319 8%

2010 1311 131.0 1310 1320 1317 1315 1314 1313 1313 1320 1319 1319 1315 0%

2011 1328 132.8 1327 1340 1340 1340 1355 1358 1357 1380 1381 1382 1351 2%

2012 1389 138.8 1303 1400 1400 1400 1399 1390 1308 140.1 1308 1308 1397 4%

2013 1404 140.5 1400 1406 1408 1409 1418 1410 1421 1444 1446 1446 1419 1%

2014 1457 145.7 1458 1463 1463 1466 1466 1460 1468 1477 1477 1478 1466 4% e

2015 1481 148.2 1482 1486 1488 1480 1495 1496 1497 1512 1512 1512 1494 2%

2016 150.4 150.4 1503 1516 1516 1517 1497 1498 1499 1510 1511 1507 1507 2%

2017 1515 151.5 1516  152.1 1525 1526 1553 1554 1553 1564 1560 1560 1538 1%

2018 1575 157.5 157.5 1504 1504 1504  160.1 160.2 160.1 1645 1645 1644 1604 4%

2019 1657 165.9 1659 1692  170.1 1706 1714 1714 1713 1720 1721 172.1 160.8 7%

2020 1733 173.4 1732 1745 1744 1742 1752 1752 1749 1740 1742 1741 1742 2%

2021 1744 174.8 1747 1764 1769 1769 180151 180279 180448 100.069 190208 1890697 180.406 2%

2022 104.063 105218 106147 204252 204212 204550 215917 216167 216.886 223957 223030 223625 200.987 16%

2023 227130 227174 227581 226686 226642 226613 1%
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EVOLUTION OF EFFECTIVE REIMBURSEMENT

Total PFA/MSBA Base X Percentage
X Actual or X Effective/
Project Cost .. Actual or Reimbursement Actual or Actual or . . . |Change Decrease
MSBA BOD ) . Anticipated . i Net District .
Schools PFA executed [not including ) X Anticipated Rate with Forecasted Forecasted . From Reim. Rate
Approved i Final Project .. . . Reim. Share )
third party Costs Eligible Costs Incentives MSBA Grant District Share Rate to Effective, or
funding] Included Net Rate
Concord-Carlisle HS December 2011 |February 7, 2012 S 92.60 | $ 92.60 | $ 76.80 35.58%| $ 2733 | S 65.27 30% 70% 17%
Billerica HS January, 2016 July 8, 2016 S 176.00 | $ 173.10 | § 125.90 56.99%| $ 71.75 | $ 101.35 41% 59% 27%
Marblehead Elem February 2019 | August5,2019 | $ 55.60 | $ 54.10 | $ 36.00 38.56%| S 13.88 | $ 40.22 26% 74% 33%
Groton Elem February 2021 | August 13,2021 | $ 78.70 | $ 89.20 | S 48.30 53.39%| S 2579 | $ 63.41 29% 71% 46%
Tyngsborough Middle April 2022 August 3,2022 | S 83.50 | S 86.00 | S 49.00 58.61%| S 28.72 | S 57.28 33% 67% 43%
Whittier Tech December 2023 Spring 2024 S 41290 | $ 41290 | $ 187.10 62.66%]| S 117.24 | $ 295.66 28% 72% 55%
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PROJECT COST

Project Estimated -
Budget Category Excluded / Explanation / Reason
Budget .
Ineligible Scope
Feasibility Study Agreement Subtotal n/a n/a Not accounted for in this analysis; value of 1.8 M previously appropriated.
Administration Subtotal [Legal, OPM, Misc.] $12,995,000 $5,626,366 Legal; OPM costs over categorially ineligible MSBA policies and caps
Architectural/Engineering Subtotal $38,727,000 $13,744,190 Designer costs over categorially ineligible MSBA policies and caps
Pre-Construction Services $475,000 $0
Construction Budget $361,001,055  $193,060,163 Total excluded/ineligible construction costs [detail below]
ACM Flooring/ Ceiling Abatement Included above $869,296 Categorially ineligible per MSBA policy
Excluded Sitework/ Outbuildings Included above $6,065,493 Categorially ineligible per MSBA policy
Construction mark ups on ineligible costs Included above $2,594,002 Categorially ineligible per MSBA policy
Ineligibility costs over $393/SF [building] &
$39/SF [Sitework] Included above  $183,531,372 Categorially ineligible per MSBA policy
Misc. Project Costs $1,932,000 $400,000 Swing space & move services categorially ineligible per MSBA policy
FF&E & Technology $11,355,400 $8,283,400 FF+E costs over $2,400/student. Categorially ineligible per MSBA policy
Project Budget (contingencies not incl.) $426,485,455 $221,114,119

Construction Conti
onstruction ontingency $18,050,053 $14,440,042 Assumes 100% of construction contingency usage; MSBA will reimburse 1% of eligible change orders.

Owner's Contingency $1,364,740 $0 Assumes 100% of owner contingency usage; eligibility TBD

Total Project Budget (contingencies incl.) $445,900,248  $235,554,161 "

Estimated Excluded /Ineligible Costs ~ $235,554,161 **

Estimated Eligible Project Costs ~ $210,346,087 **

Reimbursement Rate [eligible costs] 62.66%
Est. Max. Facilities Grant (before cost recovery)  $131,802,858
Cost Recovery ($21,372) Pro-rated MSBA funded commissioning costs.

Estimated Maximum Total Facilities Grant  $131,781,485

Estimated District Share ~ $314,118,763

Anticipated Mass Save Rebate ($5,400,000)

Anticipated Federal Direct Incentive Payment  ($10,047,000)

Revised Anticipated District Share ~ $298,671,763

Estimated Net Reimbursement Rate 29.55% Estimated MSBA share divided by total project cost

** All values are subject to change based on actual project expenditures and MSBA audit **
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Total Project Budget | MSBA - District Share

Total Project Cost| $445.9 M **

Anticipated MSBA Grant S$S131.8 M **
Anticipated Federal Incentive & State Rebates $15.4 M **

Anticipated District Share $298.7 M **

** All values are subject to change based on actual project expenditures and MSBA audit **
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ANTICIPATED TAX IMPACT ANALYSIS

Debt Service Timeline
Average
Estimated Debt Annual Cost™ Homeg/ Average

Town/ City . per $100,000 2025 - 2028 | 2029 - 2055 | 2056 - 2058

Service of Value Property 2024 [4 years] [27 years] [3 years] 2025 - 2058
Assessed Value [34-years]

Amesbury $56,820,327 $51.95 $520,000 SO $142 S306 $120 $270
Georgetown $40,594,197 $65.77 $600,000 SO $208 S447 $175 $395
Groveland $24,570,172 $51.92 $575,000 SO $157 $338 $132 $299
Haverhill $242,699,017 $66.85 $450,000 SO $158 $341 $133 S301
Ipswich $45,502,457 $34.26 $700,000 SO $126 $272 $106 $240
Merrimac $22,780,100 $57.90 $525,000 SO $160 S344 $135 S304
Newbury $19,402,063 $25.74 $750,000 SO $102 $219 $86 $193
Newburyport $67,300,905 $32.37 $825,000 SO $140 $302 $118 5267
Rowley $21,307,623 $41.87 $620,000 SO $137 $294 $115 $260
Salisbury $24,512,428 $30.52 $500,000 SO S80 $173 S68 5153
West Newbury $17,958,457 $37.99 $815,000 SO S163 S350 S137 $310

* Qualifications/ Assumptions

Based on total project value of $445.9M.

Based on an anticipated District share of $298.7.M. Value subject to change based on final project expenditures and MSBA audit.

Projected interest rate on notes; 4%. Interest rates are subject to change.
Projected interest rate on bonds; 5%. Interest rates are subject to change.
Total enrollment [current]: 20,208
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DISTRICTWIDE VOTE

Pursuant to MA General Law, Ch. 71, Section 16(n), the Whittier
Tech Regional District will conduct a Districtwide Vote on
January 23, 2024; the polling hours will be between 11 AM and 7 PM.
The result of the District-wide Vote will be based on the
aqgregate total votes cast in all communities and requires a
majority for passage. Polling places within each community may
vary from traditional locations; voters are encouraged to contact their
town/city election office to confirm polling locations.
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WHAT IF THE VOTE FAILS? | NEXT STEPS

Whittier Tech, as a facility, has reached its useful life. Many of its mechanical systems &
equipment date back to its original construction, a half-century ago. Furthermore,
building codes and accessibility requirements have changed significantly. Whittier Tech
as a facility does not meet current ADA accessibility requirements, and many of
Whittier Techs facility systems do not meet the current code requirements.

Whittier Tech will require future upgrades to address facility system failures and
accessibility requirements.

Initial repairs will initiate other repairs pursuant to MAAB and MGL Sprinkler
Regulations.
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WHAT IF THE VOTE FAILS? | NEXT STEPS

Examples of Required Code & Other Imminent Upgrades

Wastewater Treatment Plant & associated infrastructure
Secondary access road [Haverhill AHJ]

Implementation of a fully sprinklered facility [Haverhill AHJ]
Full ADA accessibility [building & site]

Code compliant elevator

Mechanical & plumbing replacements beyond useful life
Electrical replacement beyond useful life

Civil utilities to support building upgrades

Envelope upgrades [including new roof & window replacement]
Structural modifications to support MEP replacements

Various interior work as result of above upgrades

Selective demolition/abatement related to the above upgrades
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WHAT IF THE VOTE FAILS? | NEXT STEPS

Order Of Magnitude Costs For A Sampling Of Imminent Projects

Imminent Project Estimated Value
Wastewater Treatment Plant | S 11,700,000
Sprinkler Suppression System | S 12,100,000
Access Road S 11,400,000
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WHAT IF THE VOTE FAILS? | NEXT STEPS

Order Of Magnitude Costs Comparison | Code vs. New School

Code
Compliancy New School
Upgrades

Project Duration in years 10 + 3-4%
Anticipated Project Cost [in millions] >364 >446

Anticipated State Reimbursement &
State/ Federal Rebates SO 5147

[in millions]

Anticipated District Share $364 M $299 M

* 3 years for building construction; additional year for site restoration.
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NEXT STEPS

September Finalize Project Budget & Anticipated Tax
Impact To Communities

October Submit Final Documents to the State
December Receive State Approval
January 23, 2024 Districtwide Vote
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HTTPS://WWW.BUILDINGTHEFUTUREOFWHITTIER.ORG/

District Wide Vote on January 23, 2024 || e

115 AMESBURY LINE ROAD, HAVERHILL MA 01830 o o e
Workiorce of
/I'ﬂ'lllﬂffﬂlf
WHITTIER BUILDING PROJECT &) SUBSCRIBE TO UPDATES

THE PROJECT - THE PROCESS - BUILDING COMMITTEE- FAQS- [IMPORTANT DOCUMENTS - UPCOMING EVENTS CONTACT US -

Maeve Dubiel '16
High School Alumni

"Whittier provided me with the
proper tools and skills to be
successful in my career today.
Whittier helped me build
confidence and encouraged me to
expand on my professional and
academic development.”
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THANK YOU

Worklorce of

Districtwide Vote Jonmolron = Formore
January 23, 2024 T information on
11 AM to 7 PM the Project,
please visit the
Please check with your local City/Town website
Election Office to confirm polling locations.
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Town Manager

From: Maureen Lynch <mlynch@whittier.tec.ma.us>
Sent: Tuesday, November 7, 2023 10:49 AM

To: Town Manager

Subject: Update

Attachments: Code update vs new.pdf

Good Morning,

| wanted to provide you with the latest information regarding the building project.

I have attached the latest financial information for a new building AND the cost of imminent upgrades/code
upgrades by town/city. | have also included our plan for a renovation over the next 10 years, and the cost

associated with it, if the new building vote fails.

I want to reiterate that we absolutely must do something here at Whittier. A code upgrade will cost the
taxpayers 100 million dollars more than a new school.

I hope that we can find a way to work together to provide high quality vocational education to our entire
community.

Also, we are planning another Community Information Session at Whittier Tech on Thursday, November 16th
at 7:00.

As always, feel free to reach out to me if you have any questions.
Maureen

Maureen Lynch

Superintendent

Whittier Tech

115 Amesbury Line Road

Haverhill, MA 01830

(978) 373-4101 ext. 225

Please visit us at https://whittiertech.org
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Two Options ONLY/Code Compliancy Upgrade or New School 10/25/23

Order Of Magnitude Costs Comparison | Code vs. New School

Code
Compliancy New School
Upgrades
Project Duration in years 10+ - 3-4*
Anticipated Project Cost
P . ) - $364 S445
[in millions]
Anticipated State
Reimbursement SO $181 Subject to change
[in millions] bas-ed on MSBA .
— e — e —= review of schematic
Anticipated District Share $364 $264

design submission.

* 3 years for building construction; additional year for site restoration.
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Total Project Budget | MSBA — District Share

Total Project Cost| $444.6 M **
Subject to change

Anticipated MSBA Grant  $165.1 M ** . based on MsBa

review of schematic

Anticipated Federal Incentive & State Rebates  $15.4 M *%  cesensubmission

Anticipated District Share $264.1 M **

Based on MSBA anticipated grant adjustment, the
District Share will be adjusted accordingly.

** All values are subject to change based on actual project expenditures and MSBA audit **
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WHAT IF THE VOTE FAILS? | NEXT STEPS

The District WILL have to move forward with a Code Upgrade
IMMEDIATELY.

Imminent _I5rojei:_t__ | Estimated Value
‘Wastewater Treatment Plant | S 11,700,000

Sprinkler Suppression System |_§ _ 12,100,000 |

Access Road |'S 11,400,000 |

Whittier Tech’s Building is worth approximately 34 million dollars
Once these code upgrades are completed the district will meet the 30%

threshold of cost that would trigger a full ADA code and compliance
upgrade required by law. (CMR 521)
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PROJECT FAILED VOTE - CODE UPGRADE COST AND DURATION

TR R e e R I R e [
Project | Soft Costs ! Hard Costs | Project Total d':::j;‘:n 2024 2025 | 2026 : 2027 2028 2029 2030 ‘ 2031 ‘ 2032 I 2033 | 2034 | 2035
— | ‘ SR = =l | ! | | gl
|
New Waste | ‘ | | ‘ | |
Water $3.70 | $8.00 | $11.70 | 3YEARS @ $1.00 | $5.35 & $5.35 | |
Treatment ) ) . i ) ’ |
Plant ! | l
- ! . | | | .
New Sprinkler ' | ‘ ‘
5 $2.40 $9.70 | $12.10 | 3YEARS | $0.75 | $5.68 | $5.68
ystem | |
N A ‘ l
ew
Roac;ess $2.10 | $9.30 | $11.40 4 YEARS $0.75 $10.65‘ i
| | I ‘ | | |
| | ! | — —
o | |
Campus Wide | | | |
Code Upgrade | $64.19 & $264.86  $329.05 |10 YEARS $10.00 | $31.96 | $31.96 $31.96‘$31.96 $31.96 | $31.96 | $31.96  $31.96 | $31.58 | $31.58
______ | | ! : | | ___!_ . |
$364 $1.75 $21.78 $53.64 $31.96 $31.96 $31.96 $31.96 $31.96 $31.96 $31.96 $31.58 $31.58
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CODE
UPGRADE,
FAILED VOTE

CONCEPTUAL
SCHEDULE

2022

Pre
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{ Upgrade Zo!
Upgra

2023 | 2024 | 2025 | 2026 | 2027 | 2028 2029 | 2030 | 2031 | 2032 | 2033 2034 | 2035
eliminary Design Phase [P&P] | I ‘
Preferved |Design Repo| [PSR] Design solutlon is determined
@ MsBA Board of Directors Mtg. [D+:rll 26, 2023] to approve design solutiof
Schematic Design Phase
q MSBA Board of DirectorsiMtg. [December 13, 2023] to approve Froject
Regional District Approvals [failed vote] |
! E i Design & Cgnstruct new Waste Water| Treatment Plant
| | Design & Canstruct new Sprinkler System
| Deslgn & Construct new ficcess Road to East Broadway
} Finalize [Jeslgnl Constfuction Documents
Temp Faciljties Impl d [modular classrooms & vocational shop fadlity]
Upgrade Zone 1 [Machine Tech & Graphies}
| Upgrade Zone2 / work A ive Tech]
Upgrade Zone 3 [ldckers/fitness]
Upgrade Zone 4 [Lobby/Gymnasium]
Upgrade ZoneS / summer work
Upgrade Zone 6 [Poets Inn]
! Upgrade Zone 7 [Electrical Tech &

ne 8/ summer work [Cafe :& Culinary)

|
yde Zone 9 [Pllumblng/Heiif_tlng& Classrgom

0 YEARS - CODE UPGRADE

Upgrade Zoi|'|e 10 [Library &
i

Upgrade Zone 11 /|summer work

| Upgrade Zope 12 [Classrooms]

Upgrade Zone 11 / summer

Upgrade Zone 13 [

rk ph. 1 [M

Upgrade }lone 14 / summer work p

Classrooms] | |
asonry, MF, HVAC]
h. 2 [Masonry, MF, HVAC] |
Upgrade Zone 15 [Classrgoms]

Upgrade Zone 16 [(lassrooms]
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Tax Assessment

) New
Analysis Construction
Between Option
New Construction
VS.

Code Upgrade
Imminent
Upgrades, plus

Code Upgrade

Tax Calculator Qualifications

Based on a Project value of $444.6M.

Based on an anticipated District Share of $264M. Value subject to change based on MSBA
project approval, total project expenditures, and MSBA audit.

Projected interest rate on notes; 4%. Interest rates are subject to change.

Projected interest rate on bonds; 5%. Interest rates are subject to change.

Total Districtwide school-aged student enrollment [current): 20,208

Values are based on communities implementing a debt exclusion. If a community can fund
its share of the project within its levy limit, there would be no additional tax impact an the
community's taxpayers. If a community decides to partially fund its share of the project
within its levy limit, the tax impact on the community's taxpayers would be reduced
accardingly.
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i | RTEC —Debt servce Tinelne —ﬂl
. Annual Cost* | fAverages | E | i '
| Town/icity |EtmatedDebt| . ono00| ome/ | 2025-2028 | 2029-2055 | 2056-2058 | _\Verase |
| i Service of Value Property | 2024 [4 years] i 27 years] [3years] 2025 - 2058 |
‘ | Assessed Value | E i . [34-years]
] [ {
| Amesbury $50,252,050 | $45.94 |  $520,000| $o| $142 | $270 s34 $239 |
Georgetown $35,901,617 | $58.17 | $600,000 $0 $208 $395 | $123 | $349
Groveland |  $21,729926  $45.92 $575,000 50 $157 $299 $93 | $264 |
Haverhill $214,643,665 | $59.13 $450,000 $0 $158 $301 $94 | $266
Ipswich $40,242,495 | $30.30 $700,000| $0 $126 $240 $75 $212
Merrimac $20,146,782 | $51.21 $525,000 $0 $160 $304|  $95 | $269
Newbury $17,159,237 | $22.76 | $750,000 $0 $102 | $193| 360 $171
Newburyport | $59,521,102 $28.62 $825,000 $0 $140 $267 $83 $236
| Rowley £ $18,844,519 | $37.03 $620,000 $0 $137 $260 $81 $230
| salisbury $21,678857 |  $26.99 | $500,000 $0 $80 | $153 | $48 $135 |
_West Newbury | $15,882,508 | $33.60 $815,000 $0 $163 | 5310 | $97 $274
T [ [ Debt Service Timeline ___ =
s e |Annual Cost*! Avérage I |
Town/City  oumatedDebt | o 00,000 Fome/ 2025- 2035 | 2036- 2055 | 2056- 2065 . VeraEe
Service of Value Property 2024 [11years] | [20years] [10 years] 2025 - 2065
|Assessed Valuel | [41-years]
| | . , . | | |
| Amesbury $69,216,218 $52.47 | $520,000| $0 $174 | $373 | $182 $273 |
| Georgetown |  $49,450,205 | $66.44 | $600,000| %0 $254 | %545 $265 $399 |
Groveland $29,930,387 | $52.45 $575,000 $0 $192 $412|  $201 $302 |
Haverhill $295,646,103 ‘ $67.53 | $450,000 $0 | $194 | $415 $202 $304
Ipswich $55,429,248 | $34.61 | $700,000 $0 | $155 | $331 $161 | $242
Merrimac $27,749,795 | $58.49 $525,000] $0 | $196 | $420|  $204 $307 |
| Newbury $23,634,806 $26.00 $750,000 $0 $124 | $266 $130 $195
| Newburyport |  $81,983,234 $32.70 | $825,000 $0 | $172 | $369 8179 8270 |
| Rowley $25956,082 $42.30 | $620,000| 0. $167 | $358 | $174 | $262 |
| Salishury $29,860,045 $30.83 $500,000! $0 | $98 $211 | $103 $154
West Newbury | $21,876,264 | $38.37 | $815,000; $0 | $200 | $427  $208 $313
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Town Manager

From: Kara Kosmes <kkosmes@whittier.tec.ma.us>

Sent: Thursday, November 2, 2023 3:06 PM

To: Town Manager

Subject: Revised Debt Service Info

Attachments: West Newbury Revised.xlsx; West Newbury Debt Service.pdf
Follow Up Flag: Flag for follow up

Flag Status: Flagged

Here is the updated information from Hilltop Securities which factors in the additional 38 million dollars in
MSBA reimbursements.
Kara

Please visit us at https://whittiertech.org
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Debt Service Timeline

Average
Estimated Debt Annual Cost* Home/ Average
Town/ City ) per $100,000 2025 - 2028 | 2029 - 2055 | 2056 - 2058 B
Service of Value Property 2024 A [27 years] [3 years] 2025 - 2058
Assessed Value Y Y Y [34-years]
West Newbury $15,882,508 $33.60 $815,000 S0 $163 $310 $97 $274
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Whittier Regional Vocational Technical School District
Town of West Newbury
Estimated Pro Rata Share of Debt Service and Residential Tax Impact

Tax Rates FY2023 Levy
FY2023 Total Assessed

Value $1,390,443,291 100% $15,336,589 100%

Residential $1,353,610,071 97% $11.03 $14,930,319 97%

Commercial/Industrial $36,833,220 3% $11.03 $406,270 3%

Residential Tax Rate Annual Cost per

Fiscal Year Estimated Debt Service Impact $100,000 of Home Value
2024 S0 $0.00 $0.00
2025 $18,468 $0.01 $1.33
2026 $310,723 $0.22 $22.35
2027 $310,962 $0.22 $22.36
2028 $471,063 $0.34 $33.88
2029 $529,281 $0.38 $38.07
2030 $539,287 $0.39 $38.79
2031 $539,197 $0.39 $38.78
2032 $529,106 $0.38 $38.05
2033 $529,083 $0.38 $38.05
2034 $529,283 $0.38 $38.07
2035 $529,214 $0.38 $38.06
2036 $529,022 $0.38 $38.05
2037 $529,152 $0.38 $38.06
2038 $529,106 $0.38 $38.05
2039 $529,176 $0.38 $38.06
2040 $529,022 $0.38 $38.05
2041 $529,091 $0.38 $38.05
2042 $529,191 $0.38 $38.06
2043 $529,137 $0.38 $38.06
2044 $529,214 $0.38 $38.06
2045 $529,229 $0.38 $38.06
2046 $529,152 $0.38 $38.06
2047 $528,952 $0.38 $38.04
2048 $529,214 $0.38 $38.06
2049 $529,106 $0.38 $38.05
2050 $529,068 $0.38 $38.05
2051 $529,206 $0.38 $38.06
2052 $529,160 $0.38 $38.06
2053 $529,045 $0.38 $38.05
2054 $529,122 $0.38 $38.05
2055 $498,703 $0.36 $35.87
2056 $218,260 $0.16 $15.70
2057 $218,337 $0.16 $15.70
2058 $58,174 $0.04 $4.18

Total $15,882,508
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Whittier Regional Vocational Technical School District

Enrollment Figures

FY23
Oct-22

No. Students Capital Cost %

Amesbury 1,968
Georgetown 1,406
Groveland 851
Haverhill 8,406
Ipswich 1,576
Merrimac 789
Newbury 672
Newburyport 2,331
Rowley 738
Salisbury 849
West Newbury 622
Total 20,208
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School Financing Plan 3

9.74%
6.96%
4.21%
41.60%
7.80%
3.90%
3.33%
11.54%
3.65%
4.20%
3.08%

Est. Net Share TPC (S)

$25,714,497
$18,371,231
$11,119,429
$109,835,398
$20,592,504
$10,309,318
$8,780,560
$30,457,568
$9,642,936
$11,093,297
58,127,245

$264,043,984

11/10/2023
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M assachusetts School Building Authority

Deborah B. Goldberg James A. MacDonald Mary L. Pichetti
Chair, State Treasurer Chief Executive Officer Executive Director / Deputy CEO

November 6, 2023

Mr. Cliff Pierce, Chair
Rowley Board of Selectman
Town of Rowley

139 Main Street

P.O. Box 275

Rowley, MA 01969

Re: Whittier Regional Vocational Technical School District, Whittier Regional Vocational
Technical High School

Dear Mr. Pierce:

The Massachusetts School Building Authority (the “MSBA”’) acknowledges receipt of your
letter, dated October 24, 2023, addressed to Treasurer Goldberg and Jim MacDonald, and thank
you for the information.

We have reviewed this letter and the three additional letters enclosed written to the School
Committee Chair, the Superintendent, Senator Tarr and Representative Kassner. We understand
that the Whittier Regional Vocational Technical School District is scheduling a meeting
regarding the upcoming project vote and we appreciate that the Town of Rowley is raising its
concerns now so that these issues can be addressed locally.

The MSBA has sent the attached letter to Superintendent Lynch, Whittier Regional Vocational
Technical School District (“District”), with a request that the District respond to you directly
regarding your concerns on the voting mechanism and ongoing communications. The MSBA
has requested a copy of the District’s response.

The MSBA encourages the District and its member communities to work together on these
important issues related to the potential project for the Whittier Regional Vocational Technical
High School.

Sincerely,

o

Mary L. Pichetti
Executive Director

Cc:  Legislative Delegation

Mégti%%%&estt}‘oeregéﬁegi&% aSr(()jOm%e iggto% (1)\\{[@30%9:? e Phone: 617-720-4466 o www.MassSchoolBuﬂdings.org67



M ssachusetts School Building Authority

Deborah B. Goldberg James A. MacDonald Mary L. Pichetti
Chair, State Treasurer Chief Executive Officer Executive Director / Deputy CEO

November 6, 2023

Ms. Maureen Lynch, Superintendent

Whittier Regional Vocational Technical School District
Superintendent’s Office

115 Amesbury Line Road

Haverhill, MA 01830

Re: Whittier Regional VVocational Technical School District, Whittier Regional VVocational
Technical High School

Dear Superintendent Lynch:

The Massachusetts School Building Authority (the “MSBA”) has received four letters related to
the proposed Whittier Regional VVocational Technical High School project in the Whittier
Regional Vocational Technical School District (the “District”).
e One letter is dated August 22, 2023 from the Town Administrator in the Town of
Rowley addressed to the District’s School Committee Chair and Superintendent
of Schools;
e One letter is dated October 23, 2023 from the Chairman of the Board of
Selectmen in the Town of Rowley addressed to Senator Tarr and Representative
Kassner,
e One letter is dated October 24, 2023 from the Chairman of the Board of
Selectmen in the Town of Rowley addressed to the District’s School Committee
Chair and Superintendent of Schools dated October 24, 2023; and,
e An additional letter is dated October 24, 2023 from the Chairman of the Board of
Selectmen in the Town of Rowley addressed to the State Treasurer and the Chief
Executive Officer of the MSBA.

The MSBA has reviewed the content of the communications and notes that the concerns
expressed include the District’s chosen voting mechanism for the Whittier Regional VVocational
Technical High School project and the District’s communications with member communities, in
particular, the Town of Rowley.

The MSBA would like to better understand what the District’s communication process for the
project has been with its member towns to date, and how information regarding the upcoming
vote has been and will be communicated. The MSBA requests that the District provide a
response to the Town of Rowley that addresses the Town’s concerns, and provide a copy to the
MSBA.

Mélgﬁ]r?g%g&esttfroeregéﬁe&lg% 500 e 1 ig)gtoon é\\{[§30%9? e Phone: 617-720-4466 o www.MassSchoolBuﬂdmgs.org(38



Page 2
November 6, 2023
Whittier Regional VVocational Technical School District

Additionally, the MSBA encourages the District to work with its own legal counsel and bond
counsel, as well as with the legal counsel and bond counsel from the member communities, to
ensure that all warrant articles, motions, orders, and votes comply with the regional school
agreement, municipal finance law and all other applicable laws, regulations, local bylaws, and
ordinances. Thank you for your attention to this matter. Please feel free to contact me if you have
any questions.

Sincerely,

Michael McGurl
Director of Capital Planning

Cc:  Legislative Delegation
Garry James, Chair, Whittier Regional VVocational Technical High School Committee
Kara Kosmes, Business Manager, Whittier Regional VVocational Technical School
District
Jim Rogers, Owner’s Project Manager, LeftField LLC
David Saindon, Owner’s Project Manager, LeftField LLC
James Riefstahl, Owner’s Project Manager, LeftField LLC
Douglas Roberts, Designer, JCJ Architecture
Alicia Caritano, Designer, JCJ Architecture
File: 10.2 Letters (Region 3)

40 Broad treet, §gﬂ'te 00 e Boston, M 0\921]3(,)%002:!)}101165 617-720-4466 e www.MassSchoolBuildings.org
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Town Manager

From: Mayor Gove <govek@amesburyma.gov>
Sent: Thursday, November 2, 2023 4:51 PM
To: Tracy Blais; Carol McLeod - Finance (X3040); Sean Reardon; Town Manager; Neil

Harrington; Debbie Eagan; opacheco@georgetownma.gov;
roldham@grovelandma.com; StephenC@ipswichma.gov

Subject: RE: (External)RE: Whittier School Project Letters
Attachments: Whittier Regional Leadership Letter_11-2-23.pdf
Follow Up Flag: Follow up

Flag Status: Flagged

Good afternoon everyone,

Thanks for your patience. I've drafted the attached letter and put a place holder in for the Chair or Mayor of
each community. Ideally, you can send me a digital signature to drop in. It sounds like some of you may want
to wait to sign until you have meetings and info sessions. Just let me know where you’re at and whether you're
in or out and | can drop in the signature or remove you. No worries either way. | can also CC all of our state
representatives and senators. | just need to do some research on all of the ones who aren’t my own. If you
have names and contact info you can send me that would help tremendously.

In Amesbury, Superintendent Lynch is attending our City Council Meeting on November 28" and our Info
Session is scheduled for later in December so | can’t wait that long. | have a School Committee meeting on the
6" so | can’t go to their meeting that night but if you can go Sean, please feel free to mention that we're on the
same page and | was unable to attend due to a conflict.

Thanks everyone!
Kassandra

Kassandra Gove
Mayor

T (978) 388-8121

S AMESBURY

From: Tracy Blais <administrator@townofnewbury.org>

Sent: Thursday, November 2, 2023 9:54 AM

To: Carol McLeod - Finance (X3040) <cmcleod@townofmerrimac.com>; Sean Reardon
<SReardon@CityofNewburyport.com>; Town Manager <townmanager@wnewbury.org>; Neil Harrington
<nharrington@salisburyma.gov>; Mayor Gove <govek@amesburyma.gov>; Debbie Eagan <debbie@townofrowley.org>;
opacheco@georgetownma.gov; roldham@grovelandma.com; StephenC@ipswichma.gov

Subject: RE: (External)RE: Whittier School Project Letters

Thanks Carol. The Newbury Select Board and Finance Committee will be meeting with the Whittier
administration on November 14™. | will provide you all with an update after the meeting or you are
welcome to attend.

Tracy Blais
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Town Administrator

Town of Newbury

12 Kent Way

Suite 101

Byfield, MA 01922
978.465.0862 X301
townadmin@townofnewbury.org

The Secretary of State's office has determined that most emails to and from municipal offices and officials are public records. Consequently,
confidentiality should not be expected.

From: Carol MclLeod - Finance (X3040) <cmcleod@townofmerrimac.com>

Sent: Thursday, November 2, 2023 9:12 AM

To: Sean Reardon <SReardon@CityofNewburyport.com>; Town Manager <townmanager@wnewbury.org>; Neil
Harrington <nharrington@salisburyma.gov>; Mayor Gove <govek@amesburyma.gov>; Debbie Eagan
<debbie@townofrowley.org>; opacheco@georgetownma.gov; roldham@grovelandma.com; StephenC@ipswichma.gov;
Tracy Blais <administrator@townofnewbury.org>

Subject: RE: (External)RE: Whittier School Project Letters

Good Morning,

My Select Board met with Maureen Lynch on the 23™ , then on the 30" our representative to the Whittier School
Committee came in the meet with the Board as well. The Board expressed all of their concerns which he said he will
review and take into consideration when he votes. The Select Board has not decided their next steps, they wanted to
wait until the Community Meeting in Merrimac on November 8 before they discuss what they want to do.

| will forward your email regarding the next School Committee Email to the Select Board in case anyone would like to
attend.

Thank you!

Carol A. McLeod, CMMT

Finance Director, Treasurer, Town Administrator
Town of Merrimac

4 School St.

Merrimac, MA 01860

(978) 346-0524

Office Hours:

Monday 8 AM —7 PM
Tuesday — Thursday 8 AM —4 PM

From: Sean Reardon <SReardon@ CityofNewburyport.com>
Sent: Wednesday, November 1, 2023 4:15 PM

Meeting packet for Select Board meeting on Nov. 13, 2023 91



To: Town Manager <townmanager@wnewbury.org>; Carol McLeod - Finance (X3040)
<cmcleod@townofmerrimac.com>; Neil Harrington <nharrington@salisburyma.gov>; Mayor Gove
<govek@amesburyma.gov>; Debbie Eagan <debbie@townofrowley.org>; opacheco@georgetownma.gov;
roldham@grovelandma.com; StephenC@ipswichma.gov; administrator@townofnewbury.org

Subject: RE: (External)RE: Whittier School Project Letters

Thank you Angus.
Respectfully,

Sean Reardon

Mayor

City of Newburyport

60 Pleasant St.

PO Box 550

Newburyport, MA 01950

978-465-4411

Sign up for e-alerts and general City information on CityofNewburyport.com

flO]v]in

From: Town Manager <townmanager@wnewbury.org>

Sent: Wednesday, November 1, 2023 4:10 PM

To: Sean Reardon <SReardon@CityofNewburyport.com>; Carol McLeod - Finance (X3040)
<cmcleod@townofmerrimac.com>; Neil Harrington <nharrington@salisburyma.gov>; Mayor Gove
<govek@amesburyma.gov>; Debbie Eagan <debbie@townofrowley.org>; opacheco@georgetownma.gov;
roldham@grovelandma.com; StephenC@ipswichma.gov; administrator@townofnewbury.org

Subject: RE: (External)RE: Whittier School Project Letters

Mayor Reardon,

Our Select Board has a meeting on Nov. 6. We have a special meeting the following Monday Nov. 13", scheduled to
discuss the proposed Whittier project. Superintendent Lynch will be in attendance. | did forward to the Board the
recent letters received from the Town of Rowley. While | can’t be certain, my expectation is that the West Newbury
Select Board will hold off on taking any position on the proposed project (or process, i.e. regional election v. town-by-
town) until after it has met with Superintendent Lynch to hear the Whittier presentation.

Thanks,
Angus

Angus Jennings, Town Manager
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Town of West Newbury

Town Office Building

381 Main Street

West Newbury, MA 01985
(978) 363-1100 x111
townmanager@wnewbury.org

From: Sean Reardon <SReardon@_CityofNewburyport.com>

Sent: Wednesday, November 1, 2023 4:00 PM

To: Carol McLeod - Finance (X3040) <cmcleod@townofmerrimac.com>; Neil Harrington
<nharrington@salisburyma.gov>; Mayor Gove <govek@amesburyma.gov>; Debbie Eagan <debbie@townofrowley.org>;
opacheco@georgetownma.gov; roldham@grovelandma.com; StephenC@ipswichma.gov;
administrator@townofnewbury.org; Town Manager <townmanager@wnewbury.org>

Subject: RE: (External)RE: Whittier School Project Letters

Good Afternoon Everyone,

| just wanted to check in. | want to thank Amesbury for working on the draft letter and | know we will be seeing it
shortly. The Whittier School Committee has a meeting on Monday November 6% at 630pm. | was thinking of going and
speaking at public comment. Anyone want to join me? Their next meeting is the big one on December 13" where they
will take a vote on the January 16" special election.

Respectfully,

Sean Reardon

Mayor

City of Newburyport

60 Pleasant St.

PO Box 550

Newburyport, MA 01950

978-465-4411

Sign up for e-alerts and general City information on CityofNewburyport.com

flO]v]in

From: Carol MclLeod - Finance (X3040) <cmcleod@townofmerrimac.com>

Sent: Thursday, October 26, 2023 5:52 PM

To: Sean Reardon <SReardon@CityofNewburyport.com>; Neil Harrington <nharrington@salisburyma.gov>; Mayor Gove
<govek@amesburyma.gov>; Debbie Eagan <debbie@townofrowley.org>; opacheco@georgetownma.gov;
roldham@grovelandma.com; StephenC@ipswichma.gov; administrator@townofnewbury.org;

4
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townmanager@wnewbury.org
Cc: Natalie Lovett <natalie.lovett@townofrowley.org>
Subject: RE: (External)RE: Whittier School Project Letters

Thanks for adding me to the email — attached is the updated project budget summary | received from the Project
Manager.

They haven’t sent the revised estimated breakdown by Towns yet.

Carol A. McLeod, CMMT

Finance Director, Treasurer, Town Administrator
Town of Merrimac

4 School St.

Merrimac, MA 01860

(978) 346-0524

Office Hours:

Monday 8 AM —7 PM
Tuesday — Thursday 8 AM —4 PM

From: Sean Reardon <SReardon@CityofNewburyport.com>

Sent: Thursday, October 26, 2023 5:29 PM

To: Neil Harrington <nharrington@salisburyma.gov>; Mayor Gove <govek@amesburyma.gov>; Debbie Eagan
<debbie@townofrowley.org>; opacheco@georgetownma.gov; roldham@grovelandma.com; StephenC@ipswichma.gov;
administrator@townofnewbury.org; townmanager@wnewbury.org; Carol McLeod - Finance (X3040)
<cmcleod@townofmerrimac.com>

Cc: Natalie Lovett <natalie.lovett@townofrowley.org>

Subject: RE: (External)RE: Whittier School Project Letters

Hi Neil,

Maureen told me today in an email that MSBA did increase its reimbursement to the district yesterday by about 30
million. We will need to get updated numbers from them but $25M+ is still a drop in the bucket. I’'m also adding Carol
from Merrimac to this thread.

Respectfully,

Sean Reardon

Mayor

City of Newburyport

60 Pleasant St.

PO Box 550

Newburyport, MA 01950

978-465-4411

Sign up for e-alerts and general City information on CityofNewburyport.com

flO]v]in
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From: Neil Harrington <nharrington@salisburyma.gov>

Sent: Thursday, October 26, 2023 3:24 PM

To: Mayor Gove <govek@amesburyma.gov>; Sean Reardon <SReardon@_CityofNewburyport.com>; Debbie Eagan
<debbie@townofrowley.org>; opacheco@georgetownma.gov; roldham@grovelandma.com; StephenC@ipswichma.gov;
administrator@townofnewbury.org; townmanager@wnewbury.org

Cc: Natalie Lovett <natalie.lovett@townofrowley.org>

Subject: RE: (External)RE: Whittier School Project Letters

FYl everyone - | am hearing through the grapevine that Whittier recently successfully made a case for significantly
higher MSBA reimbursement for the new building project. Until we get that number, | would recommend that we
consider holding off on the final version of any letter to our legislators or local city/town boards and school
committees. | will try to get the new MSBA reimbursement number ASAP.

Neil H.

From: Mayor Gove <govek@amesburyma.gov>

Sent: Thursday, October 26, 2023 3:14 PM

To: Sean Reardon <SReardon@CityofNewburyport.com>; Debbie Eagan <debbie@townofrowley.org>;
opacheco@georgetownma.gov; roldham@grovelandma.com; StephenC@ipswichma.gov;
administrator@townofnewbury.org; Neil Harrington <nharrington@salisburyma.gov>; townmanager@wnewbury.org
Cc: Natalie Lovett <natalie.lovett@townofrowley.org>

Subject: (External)RE: Whittier School Project Letters

Thanks Debbie! We'll looking at doing the same and will have a draft of the joint letter to everyone shortly.

Kassandra Gove
Mayor

T (978) 388-8121

=i AMESBURY

From: Sean Reardon <SReardon@_CityofNewburyport.com>

Sent: Wednesday, October 25, 2023 12:26 PM

To: Debbie Eagan <debbie@townofrowley.org>; Mayor Gove <govek@amesburyma.gov>;
opacheco@georgetownma.gov; roldham@grovelandma.com; StephenC@ipswichma.gov;
administrator@townofnewbury.org; nharrington@salisburyma.gov; townmanager@wnewbury.org
Cc: Natalie Lovett <natalie.lovett@townofrowley.org>

Subject: RE: Whittier School Project Letters

Hi Debbie,
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This is great. Thank you for sending. | think | will edit this for Newburyport and submit to our City Council and School
Committee for signatures. | also think we should move forward with a joint letter signed by all 11 districts that are willing
to sign. | know Amesbury is working on putting this letter together.

Respectfully,

Sean Reardon

Mayor

City of Newburyport

60 Pleasant St.

PO Box 550

Newburyport, MA 01950

978-465-4411

Sign up for e-alerts and general City information on CityofNewburyport.com

flO]v]in

From: Debbie Eagan <debbie@townofrowley.org>

Sent: Tuesday, October 24, 2023 5:08 PM

To: Mayor Gove <govek@amesburyma.gov>; opacheco@georgetownma.gov; roldham@grovelandma.com;
StephenC@ipswichma.gov; administrator@townofnewbury.org; Sean Reardon <SReardon@CityofNewburyport.com>;
nharrington@salisburyma.gov; townmanager@wnewbury.org

Cc: Natalie Lovett <natalie.lovett@townofrowley.org>

Subject: Whittier School Project Letters

Importance: High

Hi All:

We met recently at the invitation of Mayor Gove regarding the proposed Whittier School Building Project districtwide
vote. | told you that the Rowley Board of Selectmen voted at their October 16 meeting to send a letter to all Whittier
District municipal leaders asking for support in requesting the Whittier School Committee to hold a town-by-town vote
for the school building project. Attached is the letter to municipal officials.

To the Town Administrators/Managers in this group, could you please get this letter to your Board of Selectmen/Select
Board? We will also mail it to everyone it is addressed to.

Also attached is a copy of the letter my Board sent to Whitter Superintendent Maureen Lynch and School Committee
Chair Garry James.

We also sent letters to our legislative delegation, Rep. Kristin Kassner and Senator Bruce Tarr, and a letter to the MSBA.
Please let me know if you would like copies of those letters.
7

Meeting packet for Select Board meeting on Nov. 13, 2023 96



Sincerely,
Debbie

Deborah M. Eagan

Town Administrator

Town of Rowley

PO Box 275

Rowley, MA 01969

(t) 978-948-2705

(f) 978-948-8202
debbie@townofrowley.org
www.townofrowley.net

From: Mayor Gove [mailto:govek@amesburyma.gov]

Sent: Wednesday, October 11, 2023 9:43 AM

To: opacheco@georgetownma.gov; roldham@grovelandma.com; StephenC@ipswichma.gov;
administrator@townofnewbury.org; sreardon@cityofnewburyport.com; Debbie Eagan; nharrington@salisburyma.gov;
townmanager@wnewbury.org

Subject: Regional Meeting Re: School Funding

When: Wednesday, October 18, 2023 11:00 AM-12:00 PM (UTC-05:00) Eastern Time (US & Canada).

Where: City Hall, Mayor's Office Second Floor, 62 Friend Street, Amesbury MA 01913

Good morning,

Mayor Reardon and | would like to invite you to a regional conversation about the Whittier School Project. We've all
received our numbers and details regarding the January election. | hope you’ll join us in Amesbury on October 18!

Thank you,
Kassandra

Kassandra Gove
Mayor

T (978) 388-8121

City Hall | 62 Friend Street | Amesbury, MA 01913
www.amesburyma.gov

i AMESBURY

Notice: Please be aware the Massachusetts Secretary of State has determined that most emails to and from the
City of Amesbury are public records and therefore cannot be kept confidential.
MGL.: Chpt.66, Sec.10 Public Records Law.

Disclaimer

This communication from the City of Newburyport is intended only for the individual or entity to which it is addressed. If you are not
the intended recipient, you are hereby notified that any dissemination, distribution or copying of this communication is strictly
prohibited. If you received this e-mail in error, please notify the sender immediately and destroy this e-mail and all copies of

8

Meeting packet for Select Board meeting on Nov. 13, 2023 97



November 2, 2023

Garry James, Chairman

Whittier Regional Vocational Technical School Committee
115 Amesbury Line Road

Haverhill, MA 01830

Maureen Lynch Superintendent

Whittier Regional Vocational Technical High School
115 Amesbury Line Road

Haverhill, MA 01830

RE: WHITTIER REGIONAL VOCATIONAL TECHNICAL HIGH SCHOOL BUILDING PROJECT
- PROJECT VOTE

After recent announcements related to the cost ($446M) and local obligations for the School
Building Project at Whittier Tech, leaders of the member municipalities have agreed that our
collective voice is needed to lend perspective on the financial burden this project is anticipated
to create on our residents.

As local municipal officials, it is our responsibility to manage capital projects with long term
planning, financial burden with funding plans, and tax increases within prop 2 %. The anticipated
budget for this project and the process it has followed side stepped all of those responsibilities
and leaves leaders without authority in the decision making.

We’re writing to request consideration for alternative measures. Time is of the essence. The
Building Committee appears to be moving quickly, making plans for elections without consult or
approval of municipalities.

It is our request that:

1. The School Committee NOT approve of a districtwide vote in mid-January but instead
hold a town-by-town vote. This avoids a vote in January when inclement weather can
almost guarantee a challenge for voters, especially without early voting options and
limited polling hours. It allows voters to follow traditional voting practices they are familiar
with in their community and engages election officials and municipal officials.

2. No debt be incurred until all communities approve funding. We have an obligation and
duty to secure funding before acquiring debt. The process being followed now leaves us
negligent in those duties. The voters would be approving debt without any funding plans
in place.

3. Project costs that have been identified as ineligible for reimbursement by the MSBA be
reconsidered. 52% of the expenses being ineligible is overwhelming and from what we
can see includes extensive site work, demolition of the existing building, and
construction of new athletic fields. We request these items be scaled back and/or
phased for the sake of taxpayers.
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4. Additional funding be sought from state and federal partners. Federal legislators recently
toured the School. There is clearly a demand for workforce training today and our
regional vocational schools were built with funding from the state at their inception. It’s
unrealistic that municipalities be expected to rebuild them now. We stand ready to assist
in this advocacy. A reconsideration of the vote and funding plan will allow time for this

advocacy.

5. A five-year capital plan be included in budget presentations moving forward. Many
municipalities work off of 5-year capital plans. Nothing related to the Whittier School
Project and its funding has been in our 5-year plan looking back many years. This
unexpected major capital project requires more planning and transparency from the
Whittier School Committee to the boards and councils of our communities who are
making annual budget decisions and deserve notice on major projects.

Though we see tremendous value in the educational mission of Whittier Tech and training that
is provided to educate our workforce, there needs to be a collaborative and fiscally responsible

approach to this project.

Additionally, we request the regional agreement established and signed in 1967 be revisited in a
collaborative and comprehensive review process. If this is not possible, we will seek
amendments through Section VI AMENDMENTS. The application of the terms of this
agreement reveal inequitable financial responsibility across our communities.

Thank you for your consideration,

Member Municipalities of the Whittier Tech School District

Kassandra Gove
Mayor Amesbury

Amy Smith
Chair, Board of Selectmen, Georgetown

Daniel MacDonald
Chair, Board of Selectmen, Groveland

Sarah Player
Chair, Select Board, Ipswich

Sean Reardon
Mayor Newburyport
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Chris Manni
Chair, Select Board, Merrimac

Alicia Greco
Chair, Select Board, Newbury

Cliff Pierce
Chair, Board of Selectmen, Rowley

Ronalee Ray-Parrott
Chair, Board of Selectmen, Salisbury

Wendy Reed
Chair, Select Board, West Newbury
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BOARD OF SELECTMEN T TOWN ADMINISTRATOR
139 Main Street » PO Box 275 @;umn gf g mlgp 139 Main Street « PO Box 275
Rowley, MA 01869 Rowley, MA 01969
Phone {978) 048-2372 Maggachusetts 01069 Phone (978) 948-2705
Fax (978) 948-8202 Fax (978} 948-8202
selectmen@townofrowley.org debbie@lownofrowley.org

October 23, 2023

Kassandra Gove, Mayor Amesbury

James Fiorentini, Mayor Haverhill

Sean Reardon, Mayor Newburyport

Amy Smith, Chair, Board of Selectmen, Georgetown
Daniel MacDonald, Chair, Board of Selectimen, Groveland
Sarah Player, Chair, Select Board, Ipswich

Chris Manni, Chair, Select Board, Merrimac

Alicia Greco, Chair, Select Board, Newbury

Ronalee Ray-Parrott, Chair, Board of Selectmen, Salisbury

Wendy Reed, Chair, Select Board, West Newbury

RE: WHITTIER REGIONAL VOCATIONAL TECHNICAL HIGH SCHOOL
SCHOOL BUILDING PROJECT - PROJECT VOTE

Dear Municipal Leaders:

I am reaching out to all the leaders of the member communities in the Whittier Regional School District to
ask for your support in requesting the Whittier School Commitiee vote to have a “town-by-town” vote to
fund their new school building project.

The project has been moving along to the point at which the Whittier School District is now planning to have
a districtwide bond authorization vole on January 23, 2024. The estimated cost of the new school building
project is approximately $445 million.

The Rowley Board of Selectmen found out about this special vote indirectly in August through our Town
Clerk, who had been requested by the Whittier School Administration to attend a meeting with other
municipal clerks to discuss a special election. She provided us with the draft ballot question and the proposed
election schedule, This was astonishing news to us, as the Whittier School Committee had not submitted any
information on this project to us, most -critically the sighificant project cost.

There is no funding plan for this proiect. The planned vote in January will be to authorize the Whittier
School Committee to borrow funds for this project. If the ballot question passes, the Whittier School
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Committee will be able to borrow funds for the project and assess the member municipalities each year to
pay for the debt service. Rowley has no ability to fund this project out of its operating budget. The Town will
need to cut funds and services out of its operational budget in order to pay this assessment.

We recently found out that the Whittier School Building Committee met on May 23, 2023 and voted, after a
discussion on the pros and cons of a districtwide vote versus a town-by-town vote tied to a debt exclusion
override, to recommend a districtwide vote to the Whittier School Commiittee. Rowley Town officials were
not invited to attend the May 23, 2023 presentation and offer our opinions on which option would be the best
capital debt approval process for our Town. We believe that a town-by-town vote, which requires majority
votes of city councils and town meetings, and municipally-held Proposition 2 % debt exclusion ballot votes,
allows the voters and taxpayers in the Whittier District to make their decision based on what would best
serve their own community, This would require a unanimous vote of all communities in the District. If all
communities vote in favor of the project, then it ensures that each community will have the funds to pay for
its portion of the project and avoid requiring municipal budget cuts from essential services to cover the cost
of the assessment. If it doesn’t pass unanimously, the project will not go forward.

Municipalities must follow the provisions of Proposition 2 %. Voters and taxpayers have the right to vote on
capital spending projecis. Voters going to the polls in Rowley will not understand that a “yes” vote in this
districtwide election means that this project moves forward without a plan for the Town to pay for its share
of the project. For Rowley, passage of this ballot question will most certainly result in budget reductions and
cuts to Town services to cover the cost for the Town’s share of the project. Furthermore, the vote for this
targescale building project will be held in January. This is not the right time of year to hold such an
important election. There will be no early voting for this project. The voting hours w111 be 11:00 a.m. to 7:00
p.m. This is absolutely unreasonable and unfair to all voters.

We feel that we have not been included in what should be a “collaborative” process for this major project
that will have sericus implications to our operational budget. Will you please join us in contacting the
Whittier School Committee and asking them to vote to have a town-by-town vote rather than a districtwide
vote? The taxpayers and voters in our communities deserve a voice in the process. The member communities
were not given a voice by the School Building Committee when they made their recommendation to the
School Committee. This is the time for us to make our voices heard by the ultimate decision makers — the
Whitter School Commitiee,

Please contact me if you have any questions,
Thank you.
Sincerely,

Cliff Pierce

Chairman
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BOARD OF SELECTMEN
139 Main Street + PO Box 275
Rowley, MA 01069

Phone (978) 948-2372

Fax (978) 948-8202

ROWLEY"
3] INCORPORATED

Woton of Rotwoley

Mlasgachusetts 01969

TOWN ADMINISTRATOR
139 Main Street » PO Box 275

Rowiey, MA 01969
Phone (978) 948-2705
Fax (978) 948-8202

selecimen@lownofrowiey.org

October 24, 2023

Garry James

Chairman

Whittier Regional Vocational Technical School Committee
115 Amesbury Line Road

Haverhill, MA 01830

Maureen Lynch

Superintendent

Whittier Regional Vocational Technical High School
115 Amesbury Line Road

Haverhill, MA 01830

RE: WHITTIER REGIONAL VOCATIONAL TECHNICAL HIGH SCHOOL
SCHOOL BUILDING PROJECT - PROJECT VOTE

Dear Chainman James and Superintendent Lynch:

The Rowley Board of Selectmen respectfully requests the Whittier Vocational Technical School Committee
vote to hold a “town-by-town” vote tied to a debt exclusion override for the proposed new Whittier High
School project,

Publicly-funded capital projects must have a “funding plan” in place. The $400+ million school building
project you have been working on does not have a funding plan. It appears that you have a plan to borrow the
funds and a hypothetical debt service schedule, but no plan on how that debt is to be paid by the
municipalities in the Whitter Schoo! District,

The Whittier School District is planning to have a districtwide vote on January 23, 2024 to authorize the
Whittier School Committee to borrow the funds for this project. The draft ballot question does not have
language stating that the vote is contingent on the passage of a debt exclusion override pursuant to
Proposition 2 ¥4, Volers going to the polls in Rowley will not understand that a “yes” vote means that this
project moves forward without a plan for the Town to pay for its share of the project. For Rowley, without a
debt exclusion override, passage of this ballot question will most certainly result in budget reductions, with
cuts to Town services, to cover the cost for the Town’s share of the project.

It is not sensible to hold the districtwide vote in mid-January when a winter storm or similar weather

conditions may greatly reduce voter turnout. Moreover, the polls will only be open from 11:00 a.m. to 7:00
p.m., thereby precluding residents who are accustomed to voting in the morning, as well as residents who
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work during the evening or have other responsibilities. Also, early voting will not be allowed. These factors
virtually guarantee that the districtwide vote will be low turnout election.

The Whittier School District will apparently base the results of the districtwide election on the basis of the
aggregate vote of the entire district. Such an approach will simply disregard the vote of any member
community that votes to reject the proposed project. See MSBA Bulletin 11-04

(“member communities must vote to approve the project as proposed by the regional school commitiee™),

The Rowley Board of Selectmen feels that we have not been included in what should be a “collaborative”
process. In reviewing the project information on the MSBA website, it is clear that this project has been
moving along through the MSBA process for the past several years. However, during this time, no one from
the Whitter School Committee or Administration has approached the Board of Selectmen to discuss how the
Town of Rowley is going to pay its share of this major capital project. Whittier officials have been meeting
with the municipal clerks in the District to discuss plans to hold a January districtwide vote, with no notice to
the Board of Selectmen that you had called meetings with the clerks. The Board was informed of these
meetings through Rowley Town Clerk Catie McClenaghan.

In reviewing the project website, we found that the pros and cons of the decision to hold a districtwide vote
versus a town-by-town vote was discussed at the Whittier School Building Committee (SBC) meeting on
May 23, 2023, under the topic listed “Capital Debt Approval”, According to the SBC meeting minutes, the
SBC voted in favor of a districtwide vote, with one dissenting vote. We believe that the SBC should have
reached out to the municipal CEOs in the District for feedback prior to discussing and voting on a
districtwide vote versus a town-by-town vote. Had the Board of Selectmen been notified by Whittier that this
important discussion and vote was going to take place, the Selectmen would have been on record in writing
to the SBC that this project must have a town-by-town vote. Having a districtwide vote not tied to a debt
exclusion override is a potentially disastrous result for the Town, because the Town will not have the funds
to pay for its share of the project cost.

For the reasons cited above, the Rowley Board of Selectmen implores the Whittier School Committee to vote
to hold a town-by-town vote contingent on a debt exclusion override. The Town of Rowley does not have
discretionary funds in our operating budget to absorb its share of this project’s costs. Thank you.

Sincergly, / .

Chairman

C: Whittier School District Member Communities Municipal Leaders
Massachusetts School Building Authority
Senator Bruce Tarr
Representative Kristin Kassner
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October 23, 2023

Senator Bruce Tarr
State House

24 Beacon Street
Boston, MA 02133

Representative Kristin Kassner
State House '
24 Beacon Street

Room 130

Boston, MA 02133

RE:  WHITTIER REGIONAL VOCATIONAL TECHNICAL HIGH SCHOOL
SCHOOL BUILDING PROJECT - PROJECT VOTE

Dear Senator Tarr and Representative Kassner:

You may be aware that the Whittier Regional Vocational Technical High School District is working on a
new high school building project. The project has been moving along to the point at which the Whittier
School District is now planning to have districtwide bond authorization vote on January 23, 2024. The
estimated cost is approximately $445 million.

The Rowley Board of Selectmen found out about this special vote indirectly in August through Rowley
Town Clerk Catie McClenaghan. She had been requested by the Whittier School Administration to attend a
meeting with other municipal clerks to discuss a special election. She provided us with the draft ballot
question and the proposed election schedule. This was astonishing news to us, as the Whittier School
Committee had not submitted any information on this project to us, most critically, the project cost. The
Town of Rowley has a “representative” on the Whittier School Committee but the representative has never
requested to meet with the Board of Selectmen to provide a project update, to discuss the proposed
districtwide election, or to discuss how the Town of Rowley would pay for its share.

There is no funding plan for this project. This project is estimated to cost $445.9 million with the “District
Share” estimated to be $298.7 million. Rowley’s anticipated share of estimated debt service is $21 million.
Public projects cannot be undertaken without a funding plan. The vote in January will be to authorize the
Whittier School Committee to borrow funds for this project. If the ballot question passes, the Whittier School
Committee will be able to borrow funds for the project and assess the member municipalities each year to
pay for the debt service. The Town has no ability to fund this project out of its operating budget. Whittier
provided a hypothetical debt service payment schedule (see enclosure). Some of the years in the debt service
schedule show Rowley’s debt service assessment to be as high as $700,000! The Town will need to cut funds
and services out of its operational budget to pay this.
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The Board of Selectmen feels that the process that the Whittier School Committee is following to have this
project approved is not transparent. The Whittier School Committee members have not had any discussions
with the Board of Selectmen on how to fund this project. We recently found out that the Whittier School
Building Committee met on May 23, 2023 and voted to recommend a districtwide vote to the Whittier
School Committee following a discussion on the pros and cons of a districtwide vote versus a town-by-
town vote tied to a debt exclusion override. No one from Whittier requested the Town’s input prior to this
meeting. We believe that a town-by-town vote, which requires majority votes of City Councils and Town
Meetings, and majority approval of a Proposition 2 % debt exclusion ballot vote, puts this decision in the
hands of voters and taxpayers in the Whittier District and allows them to vote based on what will best serve
their community. A town-by-town vote on this project will require a unanimous vote of all communities in
the District. If all communities vote in favor of the project, then it ensures that each community will have the
funds to pay for its portion of the project and avoid municipal budget cuts from essential services to cover
the cost of the assessment. If it doesn’t pass unanimously, the project will not go forward,

Municipalities must follow the provisions of Proposition 2 %. Voters and taxpayers have the right to vote on
capital spending projects. Voters going to the polls in Rowley will not understand that a “yes” vote in this
districtwide election means that this project moves forward without a plan for the Town to pay for its share
of the project. For Rowley passage of the proposed districtwide January ballot question will most certainly
result in budget reductions and cuts to Town services to cover the cost for the Town’s share of the project.
Furthermore, the vote for this largescale building project will be held in January. This is not the right time of
year to hold such an important election. There will be no early voting for this project. The voting hours will
be 11:00 a.m. to 7:00 p.m. This is absolutely unreasonable and unfair to the voters in Rowley.

The Rowley Board of Selectmen feels that we have not been included in what should be a “collaborative”
process. In reviewing the project information on the MSBA website, it is clear that this project has been
moving along through the MSBA process for the past several years. However, during this time, no one from
the Whitter School Committee or Administration has approached the Board of Selectmen to discuss how the
Town of Rowley is going to pay its share of this major capital project. This project is being overseen by an
unelected School Committee. The representative from Rowley is appointed by the Triton Regional School
Committee. Rowley does not have a “town appointee” to the Whittier School Committee.

For the reasons cited above, the Board respectfully requests your assistance in persuading the Whittier
School Committee to hold a town-by-town vote contingent upon passage of a debt exclusion override
because the Town of Rowley does not have discretionary funds in our operating budget to absorb its share of
this project’s costs. Please contact me if you have any questions. Thank you.

Sincerel /
/ e U
Chairman

Enc.  Whittier Regional Vocational Technical School District — Town of Rowley Debt Service 10/5/23
Letter to Whittier Vocational Technical School District Superintendent & School Committee  8/22/23

C: Massachusetts School Building Authority (w/enc.) -
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October 24, 2023

Deborah Goldberg

State Treasurer & Chair

Massachusetts School Building Authority
40 Broad Street, Suite 500

Boston, MA 02109

James A. MacDonald

Chief Executive Officer

Massachusetts School Building Authority

40 Broad Street, Suite 500 :
Boston, MA 02109 -

RE:  WHITTIER REGIONAL VOCATIONAL TECHNICAL HIGH SCHOOL
SCHOOL BUILDING PROJECT - PROJECT VOTE

Dear Treasurer Goldberg and Mr. MacDonald:

I am writing to you on behalf of the Rowley Board of Selectmen concerning the proposed Whitter Regional
Vocational School Building Project. The project has been moving along to the point at which the Whittier
School District is now planning to have districtwide bond authorization vote on January 23, 2024. The
estimated cost of the new school building project is approximately $445 million.

This has not been a collaborative process between the Whittier School District and the Town of Rowley. We
have been told that this project began in 2016. The “Rowley/Triton Regional School Representative” has not
been providing updates to the Board of Selectmen on this project and the Whittier School District has had
limited direct communication with the Town on this project until very recent. It came as a surprise to us this
past August when we found out indirectly, that the Whitter School District is planning a special districtwide
vote in January 2024, The Rowley Town Clerk informed the Board of Selectmen that she had been
requested by the Whittier School Administration to attend a meeting with other municipal clerks to discuss a
special election in January. She provided us with the draft ballot question and the proposed election
schedule. This was astonishing news to us, as the Whittier School Committee had not submitted any
information on this project to us, most -critically the significant project cost.

Another example of the lack of collaboration in this process came about when we recently found out - only
after searching the Whitter School Building Project website ourselves - that the Whittier School Building
Committee met on May 23, 2023 and voted, after a discussion on the pros and cons of a districtwide vote
versus a town-by-town vote tied to a debt exclusion override, o recommend a districtwide vote to the
Whittier School Committee. Rowley Town officials were not invited to attend the May 23, 2023 SBC
presentation and offer our opinions on which option would be the best capital debt approval process for our
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Town. We believe that a town-by-town vote, which requires majority votes of city councils and town
meetings, and municipally-held Proposition 2 ¥ debt exclusion ballot votes, allows the voters and taxpayers
in the Whittier District to make their decision based on what would best serve their own community. The
town-by-town vote, would require a inanimous vote of all communities in the District in order for the
project to move forward. If all communities vote in favor of the project, it also ensures that each community
will have the funds to pay for its portion of the project through a debt exclusion. This avoids requiring
municipal budget cuts from essential services to cover the cost of the assessment. If it doesn’t pass
unanimously, the project will not go forward.

There is no funding plan for this project. The planned vote in January will be to authorize the Whittier
School Committee to borrow funds for this project. If the ballot question passes, the Whittier School
Committee will be able to borrow funds for the project and assess the member municipalities each year to
pay for the debt service. Rowley has no ability to fund this project out of its operating budget. The Town will
need to cut funds and services out of its operational budget in order to pay this assessment.

Rowley is one of 11 communities in the Whitter School District. We have 23 students enrolled in the school,
which makes up 1.8% of the total enrollment. This project is estimated to cost $445.9 million with the
“District Share estimated to be $298.7 million. Rowley’s anticipated share of estimated debt service is $21
million. Public projects cannot be undertaken without a funding plan. The Town has no ability to fund this
project out of its operating budget. Whittier provided a hypothetical debt service payment schedule a few
weeks ago (see enclosure). Some of the years in the debt service schedule show Rowley’s debt service
assessment to be as high as $700,000! The Town will need to cut funds and services out of its operational
budget to pay this.

Procedurally, we are concerned that the district-wide election is being planned without input from all the
member communities, without an official vote of the Whittier School Committee, and under conditions that
virtually guarantee that the districtwide vote will be a low turnout election. It is not sensible to hold the
districtwide vote in mid-January when a winter storm or similar weather conditions may greatly reduce voter
turnout. Moreover, the polling hours are significantly limited compared to other regular elections. The polls
will only be open from 11:00 a.m. to 7:00 p.m., thereby precluding residents who are accustomed to voting
in the morning, as well as residents who work during the evening or have other responsibilities. Also, early
voting will not be allowed. These factors virtually guarantee that the districtwide vote will be low turnout
election.

The Whittier School District will apparently base the results of the districtwide election on the basis of the
aggregate vote of the entire district. Such an approach will simply disregard the vote of any member
community that votes to reject the proposed project. See MSBA Bulletin 11-04

(“member communities must vote to approve the project as proposed by the regional school committee™).

We feel that we need to go on record with the MSBA that this has not been a fair and transparent process
between the Town and Whittier School District.-

Sincerely,
- - 7 M
liff P¥efce

Chair, Board of Selectmen
Enc. Whittier Regional Vocational Technical School District — Town of Rowley Debt Service 10/5/23

C: Senator Bruce Tarr and Rep. Kristin Kassner
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ACREEMENT WITH RESPECT TO THE ESTABLISHMENT OF
A VOCATIONAL REGIONAL SCHOOL DISTRICT

This sgreement is entered into pursuant to Chapter 156 of the Acts of 1967
by and among the cities of Haverhill and Newburyport and the towns of Amesbury,
Boxford, Georgetown, Groveland, Ipswich, Merrimac, Newbury, Rowley, Salisbury,
and West Newbury {or by and among said cities and such three or more of said
towns as shall accept said Chapter 156).

Th consideration of the mutuel promises herein contained, it is hereby
pgreed as follows:

SECTION I. THE REGIONAL DISTRICT SCHOOL COMMITTEE

(A) Composition. The regional district school committee, hereinafter some-
times Teferred to as the Committee, shall consist of two members from each of
the cities of Haverhill and Newburyport and one member from each of the
following. towns which accept Chapter 156 of the ‘Acts of 1967: Amesbury, Boxford,
Georgetown, Groveland, Ipswich, Merrimac, Newbury, Rowley, Salisbury, and

West Newbury. The member or members of the Committee from each city and town
shall be appointed by the local school committee of each respective city or
town, and such members may be but need not be members of such locel school com=
mittee. The initial members of the Committee shall be sppointed within ten

days after the establishment of the District for the following terms, ..
respectively: the cities of Haverhill and Newburyport shall each. eppoint one
member to serve until March 31, 1969 and one member to serve until Merch 31,
1970; the towns of Amesbury, Boxford and ‘Georgetown shall each appoint one member
to serve until March 31, 1969; the towns of -Groveland, Ipswich and Merrimac
shall each appoint one member to serve until March 31, 1970; and the towns of
Newbury, Rowley, Salisbury, and West Newbury shall each appoint one member to
serve until March 31, 1971. In every year after the year in which these -initial
appointments -are made , whenever the term of office of a member expires, the member
municipelity concerned shall appoint one member to serve for a term of three
years from March 31 of the year in which such appointment is required to be
made. All members shall serve until their successors are gppointed and
qualified.

(B) Vacancies. If a vacancy occurs among the members of tl'ie Committee at any
time, the local school ‘committee of the member municipality concerned shall
appoint a member to serve for the balance of the une_xpired term.

(C) Organization, ‘Promptly upon the eppointment and qualification of the initial
members of the Committee and on the first Monday of April of every year thereafter,
the Committee shall organize and choose by ballot a chairman and a vice chairman
from among its own membership. '

(D) Powers and Duties. The Committee shall have all the powers and duties
conferred and imposed upon it by this agreement and such. other additional powers
and duties as sre specified in Chapter 156 of the Acts of 1967 and any amend-
ments thereof or additions thereto, now or hereafter enacted, or as may be
specified in any other spplicable general or special lew. '

(E) Quorum. ..The quorum for the transaction .of business shall be a majority of the
Committee, but a number less than the ﬁa:j_o_zjity may adjourn.
- %

<1
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SECTION II, TYPE OF REGIONAL DISTRICT SCHOOL

- The regional district school shall be a vocational technical high school
consisting of grades nine through twelve, inclusive. The Committee is hereby
authorized to establish and maintain such kinds of education, acting as trustees
therefore,: as. may be provided by municipalities under the provisions of: Chapter
74 of the General Laws and acts amendatory thereof, in addition thereto or
dependent thereon.

SECTION III. LOCATION OF THE REGIONAL DISTRICT SCHOOL

The regional district school shall be located within the Distriect and within
a radius of five miles of Rocks Village Bridge. .

SECTION IV, APPORTIQE@ENT AND PAYMENT OF COSTS INCURRED BY THE DISTRICT
(A) Classification of Costs. Tor the purpose of apportioning assessments levied

by the District against the member municipalities, costs shall be divided into
two categories: . capital costs and operating costs.

(B) Capital Costs. Capital costs shall include all: expenses in the nature of
capitel outlay such as the cost of acquiring land, the cost of constructing,
reconstructing and adding to a school building or buildings, and the cost of
remodeling or making extraordinary repairs to a school building or buildings,
including without limitation the cost of the original equipment and furnishings
for such school buildings or additions, plans, architects' and consultants' fees,
grading and other costs incidental to placing school buildings and additions .
‘and related premises in operatlng condition. Capiteal-costs shall also include
payment of principal of and interest on bonds, notes, or other dbligations
issued by the District to finance capital costs.

(C) Operating Costs. Operating costs shall include all costs not included in
capital costs as defined in subsection IV(B), but iné¢luding interest on
temporary notes lissued by the District in anticipation of revenue.

(D) Apportionment of Capital Costs. Capitel costs shall be spportioned annually
in December for the ensuing calendar yesr on the basis of puplil enrollment as
herelnafter defined. For the purpose of this subsection, pupil enrollment shall
be defined as the number of pupils residing in a member municipality and enrolled
in grades one through twelve, inclusive, of any public, private, or parochial
school, wherever located. Each member municipality's share of capital costs

for each calendar year shall be determined by computing the ratio which its

pupil enrollment on October 1 of the year next preceding the year for which the
apportionment is determined bears to the total pupil enrollments of 211 the
member municipalities on the same date., Capital costs represented by debt service
shall be apportioned as a cepital cost of the year in which the debt service
Talls due. :

(E) Apportionment of Operating Costs. All operating costs, except those de-
scribed in subsection IV(F), for the first calendar year next following the
establishment of the regional school district and for every calendar year

-o-
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(E) Apportionment of Operating Costs. (Continued)

thereafter shall be apportioned to the member municipalities on the basis of their
respective pupil enrollments in the regional district school. Each member
municipality's share for each calendar year shall be determined by computing the
ratio which that municipality's pupil enrollment in the regional district school
on October 1 of the year next preceding the year for which the apportionment is
determined bears to the total pupil enrollment in the regional distriect school
from all the member municipalities on the same date. In computing the apportionment
the "persons" referred to in subsection IV (F) shall be excluded. In the event
that "enrollment of pupils in the regional district school has not been accomplished
by October 1 of any year, operating costs shall be apportioned on the basis of

the number ‘of pupils residing in each member municipality and enrolled in ‘grades
one through twelve, inclusive, of any public, private, or parochial school,
wherever located, on October 1 of that yeear.

(F) Special Operating Costs. The Committee shall determine the operating costs
for each calendar year of any evening trade extension courses-or any other types of
courses which are offered by the District to persons other than pupils attending
the regular day regional vocational technical school., ZEach member municipality's
share of. suich operating costs shall be determined by computing the ratio which
that municipality's enrollment of persons in such courses on November 1 of the
year next preceding the year for which the apportiomment is determined bears ]
to the total enrollment of persons in such courses from all the member municipal-
ities on the same date. In the event that enrollment of persons in such courses
has not been accomplished by November 1 of any year, such operating costs shall
be apportioned on the basis of the number of pupils residing in each member
municipality and enroclled in grades one through twelve, inclusive, of any public,
private, or parochial school, wherever located, on October 1 of that year.

(G) Times of Payment of Apportioned Costs. Each member municipality shall pay

to the District in each year its proporticnate share, certified as provided in
subsection V(C), of the capital and operating costs. Except as otherwise
provided in subsection V(A), the anmual share of each member municipality shall
be paid in such amounts and at such times that at least the following percentages
of such annual share shall be paid on or before the dates indicated, respectively:

April 1 25%
June 1 60%
September 15 75%
November 15 100%

SECTION V., BUDGET
(A) Initial Budget. Within sixty days after the regional district school committee

is first organized, it shmll prepare a reasonably detailed operating and maintenance
budget covering expenses, if any, for the balance of the then calendar year.

Copies of such proposed budget shall be submitted to the mayors of the member
cities and to the chairman of the board of selectmen and to the chairman of
the finance or advisory committee of each member town for their consideration. A
budget shall be adopted not earlier than fourteen days but within twenty-one
‘days after the proposed budget has been so submitted. The amount of the said
budget shall be apportioned emong the member municipalities according to the

-3-
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SECTION V (A) Initial Budget, Continued)

‘provisions of Section IV herein, The regional district treasurer shall certify
to the treasurer of each member municipality its respective share of said budget.
The sums thus certified shall be payable by esch member municipality to the
regional district school committee but only from funds which may be or may have
been appropriated by each member municipality for such prupose,

(B) Tentative Annual Operating and Maintenance Budget, Thereafter, the Committee
shall prepare annually a tentative operating and meintenance budget for the ensuing
calendar year, attaching thereto provision for any instsllment of principal or
interest to become due in such year on any bonds, or other evidence of indebtedness
of the District, and any other capital costs to be apportioned to the nmember
municipalities. On or before November 15 the said Committee shall submit to

the mayors of the member cities and to the chairman of the board of selectmen

and to the chairman of the finance or advisory committee of each member town a
copy of such tentative operating and maintenance budget which shall be itemized

as follows or be in such further detail as the regional district school committee
may deem advisable: .

1. Administration
2. Instruction
3. Other school services

4. Operation and Maintenance of Flant

5. Fixed charges

6. Community services

7. Acquisition of fixed :assets

8. Debt retirement and debt service :

9. Programs with other districts and private schools
10. Cost of transportation

(C) Finel Annual Operating and Maintensnce Budget, The Committes shall adopt

an annual operating and maintenance budget, including debt and interest charges
and any other current capital costs as separate items, on or before December 1
for the ensuing calendar year, and the said Committee shall apportion the amounts
necessary to be raised in order to meet the said budget in accordance with the
provisions of subsections IV (D), IV (E) and IV (F). The amounts so apportioned
to each member municipality shall, prior to December 31 of each year preceding
the calendar year to which said budget relates, be certified by the district
treasurer to the treasurer of each member municipality, and each member munici-
pality shall appropriate the amounts so certifiad.

SECTION VI. TRANSPCRTATION

Schocl transportation shall be provided by the regional school district and the
cost thereof shall be apportioned to the member municipalities as an operating
cost,

SECTION VII., AMENDMENTS

(A) Limitstions. This sgreement may be amended from time to time in the manner
hereinafter provided, but no such smendment shell be made which shall substantially im~
pair the rights of the holders of any bonds, notes, or other obligations of the
District then outstanding, or the rights of the District to procure the means

for payment thereof, provided that nothing in this section shall prevent the

admission of a new town or towns to the District and the reapportiomment accordingly
of capital costs of the District represented by bonds or notes of the District

then outstanding and of interest thereon.
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SECTION VII. AMENDMENTS (Continued)

{B) Procedure for Initiating Amendments., Any proposal for amendment , except

a proposal for amendmeat providing for the withdrawal of a member municipality
(which shell be initiated as provided in Section IX), may be initiated by

8 majority vote of g&ll the members of the Committee or by a petition signed by
5%_of the registered voters of any one of .the member municipalities. In the
latter case, said petition shall contain et the end thereof a certification by
the town or city clerk of such municipality as to the number of registered voters
in said municipality according to the most recent voting list and the number of
signatures on the petition which appear to be the names of registered voters
of sald municipality and said petition shall be presented to the secretary of
the Committee. In either case, the secretary of the Committee shall promptly
give notice in writing to the city councils of the member cities and to the
board of selectmen of each of the member towns that & proposal to amend this
agreement has been masde and shall enclose a copy of such proposal (without the
signatures in the case of a proposal by petition).

(€) Procedure for Action by the Cities ard Towns. The city council of each
member city shall vote on the question of accepting a proposed amendment at a
regular or & special meeting of the city council within 60 days of receiving
notice of the proposed amendment, The selec¢ctmen of each member town shall
include in the warrant for the next annual or specisl town meeting (for which
the warrant has not yet been'closed) an article stating the proposal or the
substance thereof. Such amendment shall take effect upon its acceptance by all
the member municipalities, acceptance by each city to be by a majority vote of
its city councll and acceptance by each town to be by a majority vote at a town
meeting as aforesaid. &

SECTION VIII. ADMISSION OF ADDITiONAL TOWNS TO THE DISTRICT

By an amendment of this agreement adopted under and in accordance with Section VII
above, any other town or towns may be admitted to the regional school district
upon adoption as therein provided of such smendment and upon .acceptance by the
town or towns seeking admission of the agreement as so smended and also upon
compliance ‘with such provisions of law as may be epplicable and such terms as
may be set forth in such an amendment. '

SECTION IX. WITHDRAWAL

(A) Limitations. The withdrawal of a member municipality from the District may
be effected by an amendment to this agreement in the manner hereinafter provided
in this section. Any member municipality seeking to withdraw shall, by a- vote
of a majority of all the members of the city council in the case of a city

or by a majority vote at an annual or a special town meeting in the case of a
town, request the Committee to draw up an smendment to this agreement setting
forth the terms by which such municipality may withdraw from the District,
provided that the said municipality shall remain lisble to the District for its
share of the indebtedness of the District outstanding at the time of such with-
drawal, and for interest thereon, to the same extent and in the same manner as
though the municipality had not withdrawn from the District.

(B) Procedure. The clerk of the municipality seeking to withdraw shall notify
the Committee in writing that such municipality has voted to request the Committee

-5a=
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SECTION IX. WITHDRAWAL, (B) Procedure. (Continued)

to draw up an amendment to the agreement (enclosing a certified copy of such vote).
Thereupon, the Committee shall draw up an amendment to the agreement setting

forth such terms of withdrawal as appear reasonsble and advisatle, subject to

the limitation contained in subsection VII (A). The secretary of the Committee
shall promptly mail or deliver a notice in writing to the city council of each
member city and to the board of selectmen of each member town that the Committee
has drawn up an -amendment to the agreement providing for the withdrawal of a
member municipality, enclosing a copy of such amendment. Such amendment shall

be acted upon by each of the member municipalities and shall take effect in
accordance with the provisions of subsection VII (C) ebove.

(C) Cessation of Terms of Office of Members from Withdrawing Cities and Towns.

Upon the effective date of withdrawal the terms of office of all members

serving on the regional district school committee from a withdrawing municipality
shall terminate and the total meﬂbershlp of the Committee shall be decreased
accordingly.

(D) Apportionment of Capital Costs after Withdrawal., A withdrawing municipality's
annual share of any future installment of principal and interest on obligations
outstanding on the effective date of its withdrawsl shall be fixed at the
percentage prevailing for such municipality at the last annual apportionment

made prior to the effective date of the withdrawel. The remainder of any such
installment after subtracting the share of any municipality (or muni'cipalities)
which have withdrawn shall be spportioned to. the remeining member municipalities
in the manner provided in subsection IV(D).

SECTION X. TUITION STUDENTS

The Committee may accept for enrollment in the regional district school pupils
and persons from municipalities other than the member municipalities on a tuition
basis. Income received by the District from tuition pupils and not previously de-
ducted from operating costs shall be deducted from the total operating costs
in the next ennual budget to be prepared after the receipt thereof, prior to
apportionment under subsections IV (E) and IV (F) to the member municipalities.

SECTION XI. ADVISORY COMMITTEES

The regional district school committee may, to assist it in the construction
or operation of the regicnal district school, appoint a committee or committees
to advise it with respect to plans, specifications, appointment of architects,
engineers, the awarding of contracts, the supervision of construction, or any
other matter as the regional district school committee may desire. The members
of any such committee shall serve in an advisory capacity only and without
compensation.

SECTION XII, ANNUAL REPORT

The Committee shall submit on or before January 31 of each year an annual
report to each of the member municipalities,

6=
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SECTION XIII. EMPLOYMENT OF TEACHERS AND OTHER PERSONNEL

Every teacher serving at the discretion of the local school committee of
a member municipality of the District (tenure teacher) whose position is
superseded by reason of the establishment and operation of the regioral schocl
-district, shall be employed by the regional district school committee., Such
teacher shall not acquire tenure in accordance with the provisions of Section
L2 B of Chapter 71 of the General Laws, but shall acquire temure in the
manner otherwise provided for by law. Any teacher not serving at the
discretion of the local school committee of a member municipality of the
District (nontenure teacher), whose position is superseded by reason of
the establishment and operation of the regional school district, shall be
given preferred consideration for similar positions in the district school
to the extent that such positions exist therein. Any non-teaching employee
whose position is superseded by reason of the establishment and operation of
the regional school district, shall be given preferred consideration for
similar positions in the district school to the extent that such positions
exist therein. :
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IN WITNESS WHEREOF, this agreement has been executed as

of the 24 d?\_ , day of U—h-% , 1967.

HAVERHILL, NEWZSURYPORT, AMESBURY, BOXFORD, GEORGETOWN, GROVELAND, IPSWICH,
MERRIMAC, NEWZURY, ROWLEY, SALISBURY, AND WEST NEWBURY REGIONAL VOCATIONAL
CHOOL DISTRICT PLANNING BOARD,
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