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Town Manager

From: Town Manager
Sent: Wednesday, July 13, 2022 8:20 PM
To: Ryan Goodwin; Deb Hamilton; ; Paul Delaney; Robin 

Pendergast ( ); Matthew Shwom 
( ); Mike Welch

Cc: Selectboard; Town Clerk; Assistant Clerk
Subject: RE: Mtg re conceptual design for Mill Pond All Access Trail: Monday July 18 at 6pm
Attachments: MILL POND COMMITTEE .pdf; Open Space Committee.pdf; Parks and Rec. 

Commission.pdf; Select Board .pdf

As a follow-up to prior email, attached are the “raw” notes from the 4 visioning meetings held this spring, all of which 
was “grist for the mill” in the design process.  FYI 
 
Angus Jennings, Town Manager 
Town of West Newbury 
Town Office Building 
381 Main Street 
West Newbury, MA 01985 
(978) 363-1100 x111 
townmanager@wnewbury.org 
 

From: Town Manager  
Sent: Wednesday, July 13, 2022 8:09 PM 
To:  

 
 

Cc: Selectboard <selectboard@wnewbury.org>; Town Clerk <townclerk@wnewbury.org>; Assistant Clerk 
<assistantclerk@wnewbury.org> 
Subject: Mtg re conceptual design for Mill Pond All Access Trail: Monday July 18 at 6pm 
 
Hi, 
   This is to confirm that the Select Board will host a meeting on Monday at 6pm in the 1910 Building, First Floor Hearing 
Room, to hear a presentation by the landscape architect retained by the Town to undertake conceptual planning for an 
All Access Trail at Mill Pond.  Background regarding this CPA-funded initiative can be found in the initial application 
posted to the CPC website here. 
   The goal will be to hear a presentation of the designer’s site analysis and concepts, and to provide input to define 
which elements of the concepts are best aligned with the goals of residents.  This working meeting will allow design 
work to proceed based on the feedback received. 
 
On behalf of the Board, I hope that some or all of the Mill Pond Committee will be available to participate.  The meeting 
will be hybrid, and the zoom link below will be included on the posted agenda. 
 
Thanks, 
  Angus 
 

Topic: Select Board mtg re Mill Pond 
Time: Jul 18, 2022 06:00 PM Eastern Time (US and Canada) 

 
2



2

 
Join Zoom Meeting 
https://us06web.zoom.us/j/89260503915?pwd=aXVmYmYreWZQZE1jQlhPWE5FNFhtZz09  
 
Meeting ID: 892 6050 3915 
Passcode: 872567 

 
Angus Jennings, Town Manager 
Town of West Newbury 
Town Office Building 
381 Main Street 
West Newbury, MA 01985 
(978) 363-1100 x111 
townmanager@wnewbury.org 
 

From: Town Manager  
Sent: Thursday, June 23, 2022 12:29 PM 
To:  

 
 

Cc: Town Clerk <townclerk@wnewbury.org>; Assistant Clerk <assistantclerk@wnewbury.org> 
Subject: Seeking availability of Mill Pond Committee members for mtg re All Access Trail - proposed Monday July 18 
 
Ryan / Mill Pond Committee, 
   Following from her meetings with different Boards/Commissions/Committees and with Town staff re the conceptual 
design for a Mill Pond All Access Trail, the next step in the landscape architect’s work scope is a meeting to present a 
concept plan for public input and discussion.   
   We’ve been working with the designer, Trent Lloyd, to get this scheduled.  The Select Board has agreed to host the 
meeting, with participation by (among others) Mill Pond Committee, Open Space Committee and Parks & Rec 
Commission.  The goal will be to provide input on her work, so she can continue with design based on the feedback 
received. 
   Please let me know if your Committee (most members, at least) can be available to attend a meeting on Monday, July 
18th.  Time is TBD, and may be at 6pm or 7pm depending on what works best for the most people. 
 
Once we have confirmation of this date/time, additional confirmation and details will be circulated.   
 
Thanks, 
  Angus 
 
 
Angus Jennings, Town Manager 
Town of West Newbury 
Town Office Building 
381 Main Street 
West Newbury, MA 01985 
(978) 363-1100 x111 
townmanager@wnewbury.org 
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MILL POND @ 693 Main St, West Newbury

Update:  7/11/22TRENT LLOYD LANDSCAPE DESIGN  @
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MILL POND @  693 Main St, West Newbury

Historical Perspective of the Mill Pond All Access Trail

Update:  7/11/22TRENT LLOYD LANDSCAPE DESIGN  @ 9
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MILL POND @  693 Main St, West Newbury

Mill Pond Design Process

Update:  7/12/22TRENT LLOYD LANDSCAPE DESIGN  @ 

1. Site Analysis: Research and Community Feedback
Mill Pond Committee
Open Space Committee
Parks and Recreation Commission
Select Board

2. Design 2 Concepts
Town Staff
Planning Board for pre-application conference

3. Public Workshop Meeting to present Concept Design
Goal- To Gather Feedback on the Design

4. Develop Final Concept

5. Research Construction Costs and Permitting
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MILL POND @  693 Main St, West Newbury

Mill Pond Project

Update:  7/11/22TRENT LLOYD LANDSCAPE DESIGN  @ 
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MILL POND @  693 Main St, West Newbury

Site Analysis

Update:  7/11/22TRENT LLOYD LANDSCAPE DESIGN  @ 

1. Circulation
 Pedestrian Path 
 Vehicular Path

2. Topography - High Points
 A - 59.12’
 B - 47.44’
 C - 53.59’
 D - 69.81’

3. Code Requirements
• 50’ feet from Wetland - small existing improvements,  

requires Notice of Intent (NOI)
• Between 50’-100’ - No built structures. Allows landscape improvements. 

Requires Request for Determination of Applicability (ROA). 
• Outside the 100’- No Jurisdiction. Building does not need approval.

4. Canopy

A

B

C

D
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MILL POND @  693 Main St, West Newbury

Update:  7/12/22TRENT LLOYD LANDSCAPE DESIGN  @ 

MILL POND COMMUNITY FEEDBACK:

4 Committees- 185 Comments

Mill Pond Committee
Parks and Recreation Commission
Open Space Committee
Select Board
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MILL POND @  693 Main St, West Newbury

Update:  7/12/22TRENT LLOYD LANDSCAPE DESIGN  @ 

OBSERVATIONS: 83 TOTAL OBSERVATIONS
Rustic, Natural appearance
Parking- Uncontrolled, unattractive, ill-defined
Erosion
Muddy Trails
Highly recreational- Biking, running, dogs, horses, fishing, boating etc.
Dogs and Horses- competing interests
Special, Beautiful place
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MILL POND @  693 Main St, West Newbury

Update:  7/12/22TRENT LLOYD LANDSCAPE DESIGN  @ 

PRINCIPLES: 38 TOTAL PRINCIPLES
Preservation- respect for the land and nature
All Access- welcoming, open and safe
Maintain Natural Beauty- Town’s sense of pride
Organized expectations for all recreation
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MILL POND @  693 Main St, West Newbury

Update:  7/12/22TRENT LLOYD LANDSCAPE DESIGN  @ 

IDEAS: 64 TOTAL IDEAS
Preserve natural setting
Relocate Parking behind the Cabin
Reclaim scenic view from Cabin
Improve signage
Clearly defined parking
Encourage Programmed Events
Improve maintenance
Well-drained, dry trails
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MILL POND @  693 Main St, West Newbury

Update:  7/11/22TRENT LLOYD LANDSCAPE DESIGN  @

Additional Benches

Road along pond would 
remain passable for 
emergency vehicles only

Road to parking would have 
an adequate turning radius 
approved by Public Safety

*All utilities, including septics 
taken into account
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MILL POND @  693 Main St, West Newbury

Update:  7/11/22TRENT LLOYD LANDSCAPE DESIGN  @
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MILL POND @  693 Main St, West Newbury

Update:  7/11/22TRENT LLOYD LANDSCAPE DESIGN  @ 
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MILL POND @  693 Main St, West Newbury

Update:  7/11/22TRENT LLOYD LANDSCAPE DESIGN  @ 
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MILL POND @  693 Main St, West Newbury

Update:  7/12/22TRENT LLOYD LANDSCAPE DESIGN  @

Tell us what you think?
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Link: https://icompass.me/compass/view/3a8ffb22 
 
Authors: Trentlloyd 
 
Topic: Mill Pond Trail 
 
Who's	Involved: Mill Pond Committee 
 
Observations: 

- Animal-friendly (horses and dogs) (Trentlloyd) 

- Should be more heavily used for passive recreation. (Trentlloyd) 

- Relatively bug-free zone (Trentlloyd) 

- Love cartop boat launch (Trentlloyd) 

- Scenic destination. In the old days, Treasure Hunts around town! (Trentlloyd) 

- A regional destination (Trentlloyd) 

- Gets used by schools for science/nature, and cross-country team (Trentlloyd) 

- A long history of dueling interest... equestrian... dog owners... ball sports... etc. Some conflicting 
uses. (Trentlloyd) 

- Rustic appearance great! (Trentlloyd) 

- Tough to maintain or upgrade trails while retaining rustic quality. Meet in middle. (Trentlloyd) 

- Friendly to multiple uses. Lots of activity of different types, different age groups, different social groups. 
People get along. (Trentlloyd) 

- Vastness of the space allows different uses to co-exist. (Trentlloyd) 

- So much varied terrain... hike, row, bike, walk a dog, bring a lawn chair... (Trentlloyd) 

- Can go there every day and do a different hike every time. (Trentlloyd) 

- Birds and butterflies, incl. areas planted for purpose of butterfly habitat. (Trentlloyd) 

- Erosion control and maintenance... folks park where they're not supposed to (at turn in road toward the 
pond). (Trentlloyd) 

- The dike in the far end... there is significant erosion there. (Trentlloyd) 

- A place for people to disconnect... mindfulness... no matter the season, it is being utilized (Trentlloyd) 

- Really exhibits all four seasons (Trentlloyd) 

- Our society values our dogs. Many/most people in town have dogs. Important for them to get exercise 
too. (Trentlloyd) 

- It's not just for humans (Trentlloyd) 
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- Challenge: compliance issues. Erosion, and people parking right next to the pond. (Trentlloyd) 

- Want to make it more accessible if retaining rustic nature. (Trentlloyd) 
 
Principles: 

- Mill Pond is a gem, a place of peace (Trentlloyd) 

- Potential to make flat area in front of the dock ("the beach") more accessible. (Trentlloyd) 

- Serenity (Trentlloyd) 

- Beauty (Trentlloyd) 

- Freedom to go for a walk, ride a horse, explore, nature study, learn about what's there (Trentlloyd) 

- Continue to stand-out as a premiere location (Trentlloyd) 

- Keep open for multi-use while retaining rustic beauty (Trentlloyd) 

- No visual clutter (limited signage) (Trentlloyd) 

- Openness & integrity (Trentlloyd) 

- Peace... peaceful, beautiful area... with friends, with family, solo... (Trentlloyd) 

- Wilderness character (Trentlloyd) 

- Rustic, not refined (Trentlloyd) 

- Solitude (Trentlloyd) 

- Forest values (Trentlloyd) 

- Exercise (Trentlloyd) 

- Education (Trentlloyd) 
 
Ideas: 

- Keep it pristine, scenic, accessible (4) (Trentlloyd) 

- Underutilized... ways to bring more people in, and that is worthwhile (Trentlloyd) 

- Inviting more public events (Trentlloyd) 

- Getting people out on the trails... OSC walks, Tree Committee walks, school field trips, Mill Pond Winter 
Carnival... x-country ski outing. Partnering with out West Newbury trail users... ECTA... Greenbelt... 
etc. (Trentlloyd) 

- Doing Town events... maybe a picnic (Trentlloyd) 

- Encourage use by Scouts... jamborees (Trentlloyd) 

- More programmed activity (2) (Trentlloyd) 
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- Accommodate more educational events (Trentlloyd) 

- Tread lightly (Trentlloyd) 

- Enhance visibility of amenities, i.e. butterfly garden (Trentlloyd) 

- Potential enhanced use of technology for education, wayfinding (QR Codes) (Trentlloyd) 

- Harvest Meal event (Trentlloyd) 

- Intercommunity relationships (Trentlloyd) 

- Engage local agricultural producers (Trentlloyd) 

- Relocate and clearly mark parking behind cabin... reclaim waterfront... reclaim scenic view from cabin 
(4) (Trentlloyd) 

- Demarcate "wilderness" areas from "high impact/use" areas to maintain the integrity of each (Trentlloyd) 

- Better access from Page School (Trentlloyd) 
 
Experiments: 
 

 
20



Link: https://icompass.me/compass/view/d6135c0d 
 
Authors: TrentLloyd 
 
Topic: Mill Pond Trail 
 
Who's	Involved: Open Space Committee 
 
Observations: 

- Complex and expensive (TrentLloyd) 

- alreasy beautiful, no ugly parts (TrentLloyd) 

- leave it alone (TrentLloyd) 

- hard pack trail good for all access (TrentLloyd) 

- birdwatch (TrentLloyd) 

- enjoy nature (TrentLloyd) 

- dog walkers (TrentLloyd) 

- horseback riders in water (TrentLloyd) 

- too many places for cars and parking (TrentLloyd) 

- centered parking (TrentLloyd) 

- accessible dock (TrentLloyd) 

- hiking (TrentLloyd) 

- special along shoreline (TrentLloyd) 

- accessible trail (TrentLloyd) 

- better wayfinder system (TrentLloyd) 

- simple (TrentLloyd) 

- consolidating parking, no parking near watrer (TrentLloyd) 

- area where you walk over the water is muddy (TrentLloyd) 

- likes the simple quality (TrentLloyd) 

- ice fishing and hockey, 4 season place (TrentLloyd) 

- pass initial blocking gate always muddy (TrentLloyd) 
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- fencing or guardrails when going over water-- all access trail (TrentLloyd) 

- less is more, simplicity (TrentLloyd) 

- factoring in horse people, should be horse friendly (TrentLloyd) 

- unleashed dogs, signs for leashing rules (TrentLloyd) 
 
Principles: 

- simplicity-4 (TrentLloyd) 

- preservation (TrentLloyd) 

- accessible as possible while keeping look the same (TrentLloyd) 

- rustic, simple, not overdone (TrentLloyd) 

- nature (TrentLloyd) 

- peaceful- no rough dogs- 2 (TrentLloyd) 

- accessible and free (TrentLloyd) 

- silly sign- better signage, sign does not present mill pond (TrentLloyd) 

- welcoming (TrentLloyd) 

- safe (TrentLloyd) 
 
Ideas: 

- preserve natural setting (TrentLloyd) 

- least impact on ground (TrentLloyd) 

- preservation with all access trail (TrentLloyd) 

- active group removing invasives and allowing natives to grow (TrentLloyd) 

- cutting back sides of trails so trail do not extend into the meadows (TrentLloyd) 

- improve signs and wayfinding (TrentLloyd) 

- construct as minimally as possiblr (TrentLloyd) 

- few parking spaces (TrentLloyd) 

- clearly defined parking (TrentLloyd) 

- handicap spaces near pond but all other parking in upper parking lot (TrentLloyd) 
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- loading and unloading zone for boats (TrentLloyd) 

- defined parking near cabin for events (TrentLloyd) 
 
Experiments: 
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Link: https://icompass.me/compass/view/4770ed38 

 
Authors: TrentLloyd 
 
Topic: Mill Pond Trail 
 
Who's Involved: Parks and Recreation Commission 
 
Observations: 

- all access trail-2 (TrentLloyd) 

- more fishing spots (TrentLloyd) 

- all access trail does not interfere with horseback riding- horses to not damage trail (TrentLloyd) 

- dog socializing (TrentLloyd) 

- all access means it is safe for all people (TrentLloyd) 

- parking lot is terrible and wet (TrentLloyd) 

- area around parking lot heyday has past, slight disrepair (TrentLloyd) 

- picnic table flipped over (TrentLloyd) 

- wonderful ammenities that are in ill repair (TrentLloyd) 

- can function better (TrentLloyd) 

- parking can function bewtter, pedestrian activity, road eroding, access road that leads to pond- 
pedestrians, horses are comingled, circulation safer for people for cyclist, dog walkers, horse 
back riders (TrentLloyd) 

- destiantion where tree fell, what can be special there, should it loop (TrentLloyd) 

- winter time is when the pond comes alive- more peope use pond in the winter (TrentLloyd) 

- wetland replication- crossing resource areas with structures we need to replicate the wetland 
areas in other areas (TrentLloyd) 

- concerns about horses on granite path, could impact path and stability of surface (TrentLloyd) 

 
Principles: 
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- sweet little old fashioned gem, hidden spot, it just feels untouched, old fashioned, swimm your 
horse- it's magic, kids playing, dogs running, ski carnival in winter, bonfires, your towns place 
(TrentLloyd) 

- town cares for the place, and maintains it, beautiful sunsets over the pond, calm, peaceful, 
relaxing, the way situated in a bowl (TrentLloyd) 

- openness to all users- bikers, horses, dogs, (TrentLloyd) 

 
Ideas: 

- parking, parking wars in upper lot (TrentLloyd) 

- get the basics right, clean, maintained, address erosion at beach at dike (TrentLloyd) 

- well drained aggregate material (TrentLloyd) 

- what is the number of cars-? (TrentLloyd) 

- stop parking around entry drive and pond (TrentLloyd) 

- feel like the pond is clean, perception that the pond is dirty (TrentLloyd) 

- parking and circulation (TrentLloyd) 

- general maintenance (TrentLloyd) 

- show that it is maintained, erosion fabric is exposed (TrentLloyd) 

- parking lot wet- needs to be in better drained area (TrentLloyd) 

- deb- described mill pond committee parking idea- p & r agreed (TrentLloyd) 

- fish ladder near dam, that would enable fish migration (TrentLloyd) 

- tunnel under 113 (TrentLloyd) 

- 10-12 parking spaces (TrentLloyd) 

- lower field parking needs some attention, needs to work for equestrians (TrentLloyd) 

 
Experiments: 

- Draw Ideas and Get Community Feedback (TrentLloyd) 
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Link: https://icompass.me/compass/view/1f01e168 
 
Authors: Trentlloyd 
 
Topic: Mill Pond Trail 
 
Who's	Involved: Select Board 
 
Observations:	20 

- stopped going a couple years ago due to dog situationa lot of dogs not under controlnot 
comfortable if not ok w off-leash dogs (Trentlloyd) 

- parking everywhere - not controlled - people don't park in designated spots (Trentlloyd) 

- trail between parking area and dam can be super muddy (Trentlloyd) 

- building underutilizedpicnic table and furniture run-down (Trentlloyd) 

- one of most beautiful places in WN (Trentlloyd) 

- I'm typically riding through on a mountain bike, so my exposure is fleeting unless I 
stop (Trentlloyd) 

- seems that majority of people have dogs, under some state of control (or another).some dogs are 
loose, some are not. (Trentlloyd) 

- I see people walking around the area, running (passing through), see people enjoying the 
views (Trentlloyd) 

- views sometimes are not positively impacted by muddiness, run-down (and unfriendly) benches - 
not highly usable. dock sometimes looks askance (Trentlloyd) 

- see some people bird-watching (Trentlloyd) 

- some concern about eutrophication of the pond (Trentlloyd) 

- parking areas are rather ill-defined and kind of unattractive (Trentlloyd) 

- shoreline could be better... it's a little ragged (Trentlloyd) 

- kids fishing from the dock - a great thing (Trentlloyd) 

- people use shallow area to run their dogs. some people really like that capability. for some other 
people, that's a major turn-off. it's a double-edged sword (Trentlloyd) 

- friendly, positivefearful of its success - there are competing recreational interests... horses, dogs, 
fishing, etc. (Trentlloyd) 

- parking is not organizedlaissez-faire approach, i.e. muddy etc. (Trentlloyd) 
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- not many organized activities there (other than upcoming Tree Walk by Tree Committee, for 
instance) (Trentlloyd) 

- I feel privileged to be able to have my dog walk freely and run around; would like to keep that 
privilege (Trentlloyd) 

- concern about dog/horse droppings in the pond... slow-moving water, can contribute to algae 
blooms (Trentlloyd) 
 
Principles:	9 

- welcoming and open (Trentlloyd) 

- organized, expectations clear, everyone would know how it's supposed to go (Trentlloyd) 

- something Town is proud of (Trentlloyd) 

- bucolica place people can sit and contemplate (Trentlloyd) 

- a place people can connect w nature (Trentlloyd) 

- create a sense, for visitors, of "I ~want~ to go down that trail..." not just "I ~happen~ to go down 
whatever trailenticing, invitingCrane Estate example... create a sense of anticipation (Trentlloyd) 

- a respitewhen they enter, they know they can feel relaxed (Trentlloyd) 

- conveys that we have respect for land and nature (Trentlloyd) 

- accessible and enjoyable to a lot of types of people and activities (Trentlloyd) 
 
Ideas:	20 

- limit parking to behind building, or up above in parking lot (Trentlloyd) 

- raised walkway/boardwalk (rather than hard pack) could look good, be functional, and separate 
dogs from people and horses (Trentlloyd) 

- ADA-compliant dock w platform (Trentlloyd) 

- maybe paddleboats or kayaks (rentals?) (Trentlloyd) 

- afternoon camps/programs to promote nature awareness (Trentlloyd) 

- separate area where dogs aren't allowed (so dogs can be allowed to run, but w/o impact to those 
who don't prefer unleashed dogs) (Trentlloyd) 

- would like to see a very ADA friendly path to allow everyone to enjoy views from south side of 
pond as well (Trentlloyd) 

- would like to see good seating options, incl. for people with mobility issues, at the place with 
arguably the best views in town (Trentlloyd) 
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- would like to see good maps to set out the trail options and overall trail network, incl. for those 
visiting the area for the first time (Trentlloyd) 

- nice seating and picnic area - durable and pleasant (Trentlloyd) 

- raised boardwalk (Trentlloyd) 

- different exercise stations... pull-up bars, etc.; done-up nicely (Trentlloyd) 

- don't prefer the exercise apparatus idea (Trentlloyd) 

- make accessible all the way to the southern end... really not a trail right now; wetlands, slopes, 
etc. (Trentlloyd) 

- more trails, and/or improvements to trails, to facilitate access to more area of the 
park (Trentlloyd) 

- reforestation of Mill Pondgetting decimated (Emerald Ash Borer; also by winter 
storms) (Trentlloyd) 

- Cabin is central for group activitiesmake it an educational resource for youth (Trentlloyd) 

- more controls... of parking, etc.managing the success of the area (Trentlloyd) 

- root systemtripping hazards (Trentlloyd) 

- minimize/mitigate damagefrom use (Trentlloyd) 
 
Experiments: 
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         TOWN OF WEST NEWBURY 
 

                             BOARD OF HEALTH 
 

                                      TOWN OFFICE BUILDING                                     PHONE 978-363-1100                   
                       381 MAIN STREET, WEST NEWBURY, MA 01985                    FAX: 978-363-1119 

 
 
 
 
 
 
 

 
 
July 7, 2022 
 
 
Mill Pond building septic system & the proposed all access trail system 
 
 
Hi Angus, 
 
 
I reviewed the existing septic plan for the Mill Pond Recreational building and have the following 
comments.  The existing septic plan on file was approved in 1975 and had a daily design flow of 1625 
gallons per day (or 25 gallons per person per day – with a 20% reduction for seasonal use).  There are no 
as-built plans on file, however, I can confirm that there is an existing tank located within the upper 
circular gravel driveway.  Several years back, the tank was located and a riser and manhole cover were 
installed to grade. The exact location or size of the leaching area is unknown (the approved septic plans 
show (8) 41’ long leach trenches). 
 
From my limited review of the draft conceptual all access trail system plans, it appears that a portion of 
the proposed parking area may be located over the existing septic system.  At some point, prior to final 
design ideas, the existing system should be located, inspected and staked in the field so the actual 
location can be depicted on future conceptual plans.  The proposed system was a stone and pipe system 
which can typically handle the weight of vehicles, if designed for such.  If not, modifications to the 
existing septic system may be needed for vehicle traffic. 
 
I would anticipate a cost of under $1,000 to inspect, locate & field stake the existing septic components. 
 
Any questions, let me know. 
 
 
Paul 
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TOWN OF WEST NEWBURY 

APPLICATION FOR PROJECT FUNDING  

COMMUNITY PRESERVATION COMMITTEE

Applicants should file eight (8) copies of the completed Application and all accompanying documents with 
the Community Preservation Committee, Town Office Building, West Newbury MA 01985, and an 
electronic copy to cpc@wnewbury.org.     

PROJECT NAME: _______________________________________________  
PROJECT ADDRESS: _______________________________________________ 

MAP/LOT:    _______________________________________________ 

APPLICANT NAME:   _______________________________________________ 

(Group or Committee Affiliation) 

CONTACT PERSON: _______________________________________________ 

TELEPHONE:    _ ________________________________  

ADDRESS: _______________________________________________ 

             _______________________________________________  

EMAIL:              _________________________   

COMMUNITY PRESERVATION CATEGORY: 
(Please check all that apply)   

� Community Housing
� Historic Preservation

o Eligible/On State Registry

o Designated by Historic Commission

� Open Space & Recreation

The Committee may require, as a condition for funding, that the applicant grant to the Town or other 
authorized grantee certain restrictions, including:  preservation restrictions on rehabilitated or acquired 
historic resources, conservation restrictions on preserved or acquired lands, and deed restrictions on 
affordable housing projects. If applicable, the restriction shall be recorded at the Southern Essex District 
Registry of Deeds.    
Town of West Newbury, CPA Requirements, Guidelines, and Applications, Excerpt from CPC Plan, November, 2019 
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REQUIRED NARRATIVE:  PLEASE PROVIDE A NARRATIVE ON A SEPARATE SHEET 
WHICH ADDRESSES THE FOLLOWING REQUIREMENTS   

     PROJECT SUMMARY:  Provide a description of the Project, including the property involved and 
its proposed use.     

PUBLIC BENEFIT:   Describe in detail the benefits West Newbury will receive from the Project and 
how the Project fulfills the Community Preservation Committee’s Project Evaluation Criteria.    

CONTROL OF SITE:  Indicate whether the applicant owns or has a purchase agreement for the 
Project site.  If the property is under agreement, include a description of the agreement and the timing 
and conditions.  If the applicant does not have site control, explain.   

Town of West Newbury, CPA Requirements, Guidelines, and Applications, Excerpt from CPC Plan, November, 2019 
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FEASIBILITY:  List all steps that may be required for completion of the Project, such as 
environmental assessment, zoning or other approvals, agreement on terms of any required conservation, 
affordability or historic preservation restrictions, and any other known issues. For projects that may 
impact abutters or the neighborhood, describe methods used to notify abutters of the proposal, and 
support or objections from those affected.   

SUPPORT:  Have the appropriate Town Boards and Commissions expressed support and/or approved 
the project?  What is the nature and level of community support for this project?   

PROJECT TIMELINE:  Describe the anticipated steps or phases for completion of the Project. 
Demonstrate whether the Project will be ready to proceed in the coming fiscal year.  Will this be a 
multiyear project?     

Town of West Newbury, CPA Requirements, Guidelines, and Applications, Excerpt from CPC Plan, November, 2019 

SEE FOLLOWING PAGE FOR FULL RESPONSE TO FEASIBILITY QUESTION
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FEASIBILITY:  List all steps that may be required for completion of the Project, such as environmental assessment, 
zoning or other approvals, agreement on terms of any required conservation, affordability or historic preservation 
restrictions, and any other known issues. For projects that may impact abutters or the neighborhood, describe 
methods used to notify abutters of the proposal, and support or objections from those affected.    

1. Procure survey, design, and permitting services: As part of developing this proposal, the project partners 
secured a fee proposal for survey, wetland delineation, landscape architectural, and permitting services 
from GPI. A Request for Qualifications with a detailed scope of work will be prepared to solicit at least three 
bids to complete the work.  
 

2. Existing Conditions Survey, Wetland Delineation, Concept Development: Using the existing conditions 
survey, wetland delineation and guidance from the project partners, the selected consultant team will 
prepare at least three concepts for presentation at a public design workshop. 
 

3. Public Meeting #1: Community engagement through public meetings will be an important component of the 
project to realize community consensus.  The first public meeting will be held in the fall of 2021 at the lodge 
at Mill Pond to present several concepts for the path, the destinations along the path, and where people 
park to access the path.  Each concept will have key questions for the public to consider when evaluating 
the options. 
 

4. 25% Construction Plans: Based on feedback from the first public meeting and guidance from project 
partners, the consultant will prepare 25% Construction Plans that synthesizes the preferred concept(s) into 
one site plan.  The development of the site plan will further test to concept to make sure it fits with the 
project’s goals and is constructible.   
 

5. Public Meeting #2: The revised site plan will be presented at a second public meeting to confirm the design 
is on the right track.  The meeting will take place in the winter to make sure the public and the design team 
are able to evaluate how the site is used during the winter when skating and ice fishing are popular.  The 
goal is to ensure universal access for these winter activities as well.   
 

6. 50% Construction Plans / West Newbury Conservation Commission Permitting: Based on feedback from the 
second public meeting the consultant will prepare 50% plans suitable for permitting purposes with the West 
Newbury Conservation Commission. 
 

7. Apply to WN Community Preservation Committee and the state’s PARC or LWCF program to secure funds 
for final design and construction. 
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FUNDING:  
A. Amount of Community Preservation Funding Requested:    $__________________
B. Include a full budget, including itemization of major components and breakdown of

construction and maintenance costs.  Describe the basis for your budget and the sources of
information you used.

C. Other Sources of Funding Available:  If funding from other sources may be available for the
Project, please complete the following table:

SOURCE OF 
FUNDING 

AMOUNT 
REQUESTED 

STATUS (COMMITTED Y/N 
IF NOT-WHEN) 

CONTINGENT ON 
CP FUNDS (Y/N) 

ATTACHMENTS:  SEE GUIDELINES FOR PROJECT SUBMISSION AND 
ATTACHMENTS.  YOU MAY BE REQUESTED TO PROVIDE ADDITIONAL 
INFORMATION.    

     SUBMISSION OF AN APPLICATION DOES NOT CONSTITUTE ACCEPTANCE OF A PROJECT 

____________________________February 1, 2021_____Applicant Signature and Date   

For questions contact:   cpc@wnewbury.org, 978-363-1100 X131.  

Town of West Newbury, CPA Requirements, Guidelines, and Applications, Excerpt from CPC Plan, November, 2019 
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Town of West Newbury 
381 Main Street 

West Newbury, Massachusetts 01985 

Angus Jennings, Town Manager 

978·363·1100, Ext. 111 Fax 978·363·1826 

townmanager@wnewbury.org 

February 1, 2021 

Amanda Lewis 

MassTrails Program Manager 

Department of Conservation and Recreation 

136 Damon Road 

Northampton, MA 01060 

Dear Amanda Lewis: 

The Town of West Newbury enthusiastically supports this proposal to the MassTrails program for the 

Mill Pond All-Access Trail. Planning for the Mill Pond All-Access Trail began nearly a year ago when 

the town began developing the update to its Open Space and Recreation Plan. The recreation area has 

tremendous potential to supplement the town’s system of trails.  

The Board of Selectmen and the Mill Pond Committee voted unanimously for the Town of West 

Newbury to submit the Mill Pond All-Access Trail proposal to the MassTrails program. This is a 

significant opportunity for the town to implement a thoughtful planning and design process to realize the 

untapped potential of the Mill Pond Recreation Area. 

Again, the town supports the application to the MassTrails program to support the development of an all-

abilities trail at Mill Pond. My office and other involved Town personnel are committed to the successful 

implementation of this project.  

Sincerely, 

Angus Jennings 

Town Manager 
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From: Dave Rimmer
Subject: Re: Mill Pond All Access Trail West Newbury

Date: January 20, 2021 at 4:22 PM
To: p

Pat,

This sounds like an interesting and worthwhile project. In the CR, paragraph B.10 allows trail construction. So as long as the project
gets local approvals and is consistent with the PipeStave/Mill Pond Management Plan, it would be consistent with the CR and
allowable in Greenbelt's opinion.

Dave

Dave Rimmer
Director of Land Stewardship
Greenbelt | Essex County's Land Trust
82 Eastern Avenue
Essex, MA 01929

On Mon, Jan 18, 2021 at 12:52 PM ppreeser  wrote:
Hi Dave:   For further information,  I attach the CPC application for eligibility which further describes the extent of the project for
which grant funds are sought.  Patricia
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To  members of the West Newbury Open Space Committee:

I am writing to express my enthusiastic support and gratitude for  your ongoing efforts to 
develop accessible trails  on West Newbury Town property.  As a former Chair and long-
time member of the West Newbury Open Space Committee, I know first-hand that the 
development of accessible trails has long been an OSC priority.    I must admit, 
however,  it never occurred to me during those long-ago Committee discussions that I 
would one day be among the disabled to benefit from the proposal to fill the accessibility 
gap in our trail system. 

Since suffering a stroke in 2017,  I have greatly missed my frequent forays into the woods 
for walks and all the associated benefits of time spent in nature. 

I have worked very hard in the intervening years to regain the ability to walk with a cane, 
but have had to limit myself to walks along the roadside, because  trail  terrain makes it 
too difficult to maintain my balance. An accessible trail alongside the pond would allow 
me to return  to my favorite and most familiar walking place. The chance to meet again 
with friends for a walk at Mill Pond would make my continuing  efforts toward strength 
and recovery a joyful pleasure. 

Having spent many hours  in physical therapy at local rehab facilities, I now know many 
people who would benefit -- temporarily and over the long term -- from an accessible 
trail at Mill Pond. People, for example, who have undergone  knee or hip replacements, 
those who have developed problems with balance from a wide-range of infirmities and 
injuries, or who are confined to a wheelchair,  the elderly,  as well as  disabled children of 
all ages. People (such as myself) who don't have any idea yet when or if they might one 
day benefit! 

I know you will consider all of us when seeking support for accessible opportunities 
within our Town's beautiful open spaces. 

Thank you. 

Leigh Stoecker 
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1

Brad Buschur

From: Ronald Headrick 
Sent: Sunday, January 3, 2021 6:13 PM
To: Brad Buschur
Subject: Mill Pond Design
Attachments: FEE_Mill Pond Rec Area_01-03-2021.pdf; Survey Limits_01-03-2021.pdf

Hi Brad, 

Happy New Year! 

I developed a cost estimate for the Mill Pond and came up with a fee of about $62K for survey, wetland flagging, 50% 
design and permitting – See attached. 

A number of things that effect the design costs: 

 Survey – Based on our site walk, I put together the attached plan showing approximate survey limits.  This
includes an area roughly 5‐acres in size that includes 1,800 feet of shoreline (Bank) and at least 500 feet of BVW
in the woods that will need to be flagged (possibly more along the shoreline).  I searched for local bylaws but did
not find much.  I know we talked about how we might be able to reduce the amount of survey, but then I think
about the types of things that we would need to design an accessible trail, but perhaps even more importantly
what the Con Com may require such as shoreline edge, buffers, topo, trees over a certain size, etc.  As such the
survey and wetland flagging is about 40% of the fee.  One way we can try to reduce the costs is to take a LIDAR
scan of the project area and then extract info as we need it.  That would save on field time and extra trips.  We
are doing this more and more on projects.

 Conceptual Design – includes time for development of three concepts showing different site arrangements as
we discussed.

 Public meeting – I included time for one meeting.  Let me know if you envision more or less.

 Design development – preparation of a preliminary set of plans suitable for Con Com.  Includes time for
stormwater design – we need to make sure we get survey in support of stormwater basins, etc.

 Preliminary Cost estimate

 NOI application prep, submission, and meeting attendance.

 Stormwater report.

I think this is what you were looking for.  Let me know if you need more for your CPA application. 

Ron 

Ronald Headrick, R.L.A. 
Assistant Vice President / Director of Landscape Architecture 

 

 

An Equal Opportunity Employer
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Mill Pond Recreation Area
West Newbury, MA
Estimated Design Fee

Greenman-Pedersen, Inc.

Task
Principal       
In-Charge 

Project Mgr. / 
Landscape 
Architect 1

Landscape 
Architect 2

Landscape 
Architect 3

Lead Engineer    
Drainage

Environmental            
Permitting

Hours by 
Task

Labor             
by Task

Direct 
Expenses

Survey     
(TBD)

Wetland 
Flagging     

(TBD)
Total                               

by Task

 Hourly Rate (direct labor + 1.55 OH x 10% Fee)  $       265.00  $       182.00  $         98.00  $         78.00  $        142.00  $        104.00 

1.1 Existing Conditions Field Survey1 2 2 364$         $200 $16,500 $7,500 $24,564
1.2 Site Analysis 4 8 8 4 24 3,064$      $40 $3,104

TASK 2: CONCEPT DEVELOPMENT
2.1 Conceptual Alternatives 8 20 4 32 3,728$      $3,728
2.2 Public Meeting - Preliminary Design (includes prep time) 4 8 4 16 2,080$      $50 $2,130

TASK 3: DESIGN DEVELOPMENT
3.1 Preliminary Design Plans 2 12 40 24 4 82 9,658$      $100 $9,758
3.2 Preliminary Cost Estimate 2 4 8 6 20 2,232$      $2,232

TASK 4: PERMITTING
4.1 Notice of Intent Application 2 8 4 24 8 40 86 9,546$      $100 $9,646
4.2 Stormwater Report 2 40 6 48 6,834$      $100 $6,934

LABOR TOTAL 6 40 44 76 90 54 310
 Subtotal Cost 1,590$       7,280$       4,312$      5,928$      12,780$      5,616$        37,506$    590$       16,500$  7,500$    62,096$           

1Estimate approx. 5-acres w/ 1800 ft bank/500 ft BVW Flagging 62,096$           

TASK 1: EXISTING CONDITIONS & SITE ANALYSIS
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Estimated survey limits – includes approximately 5-acres of area with 1,800 feet of shoreline and 500 
feet of BVW to flag. 
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Mill Pond All Access Trail
Creating a plan for an accessible route linking renovated amenities along the waterfront.
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Mill Pond All Access Trail
Project Location
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Mill Pond All Access Trail
Mill Pond Recreation Area
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Mill Pond All Access Project
Existing dock and picnic area
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Mill Pond All Access Project
Existing dock and picnic area
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Mill Pond All Access Project
Existing trail and parking
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Mill Pond All Access Project
Existing dog and horse beach
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Mill Pond All Access Project
Winter view from the pond, note lodge on the hill

 
56



Mill Pond All Access Project
Phase 1 Goals

• Create a plan for an accessible route
linking renovated amenities along the
waterfront.

• Evaluate Mill Pond’s entry sequence.
Where is the HC parking and how do
those with disabilities access the park’s
amenities (dock, beach, dam, picnic area,
and the hall).

• Prioritizing a waterfront for people over
vehicles.

• Wh. 
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Mill Pond All Access Project
Phase 1 Deliverables

1. Existing conditions survey

2. Wetland delineation

3. Concept development

4. Public Meeting(s)

5. Evaluation of CR alignment

6. 50% Construction plans

7. Permitting requirements

8. Construction cost estimate
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 West Newbury Community Preservation Committee, Minutes of February 18, 2021 
 

painting project, the Town’s DPW would perform all the necessary upfront work (sweat 
equity) to ready the property for final painting, after which DPW would then re-install 
downspouts, drains, a new ADA ramp and alarm/wiring boxes as stated in the proposal. 

This project meets the criteria in the CPA for preservation, rehabilitation and/or restoration 
of an historic resource and is therefore appropriate for CPC funding. The total proposed fee 
is $104,850 

 
Parker asked if the downspouts were copper or some other material, as copper is 
sometimes stolen from buildings, although that might not be an issue here. Bill replied they 
were either aluminum or other metal, not copper. Cronin asked if there had been an earlier 
lead abatement done on the building; Bill said “no.” Further discussion continued on lead 
paint abatement. It was noted that there is no lead paint near the daycare center at the rear 
of the building. Janes reminded the Committee that it is not the “Old” Town Hall; it’s the only 
Town Hall in West Newbury. Mizner moved to approve application for funding, Bill 
seconded, motion passed with unanimous approval (5-0). 

 
The Mill Pond All Persons Trail Brad Buschur, Member Open Space Committee 
addressed this funding proposal, saying the written request submitted to the Committee was 
pretty straightforward; he had nothing further to present. Mizner asked what is meant by 
50% construction plans.  Buschur responded, it’s about the level of effort that the engineer 
or landscape architect have put into the project. 100% construction plans would include final 
drawings and usually includes bid specifications. Generally when applicants come before 
the Conservation Commission, for example, those plans are usually 50-75% complete.  
Mizner then asked what about 25%.  Buscher replied that 25% is just a bit sketchy, more 
conceptual. You start looking at drainage, engineering questions, moving from paper and 
pencil to CAD designing, after the public has weighed in.  Mizner asked if the final location of 
the trail is set. Buschur said the trail will pretty much stay where it is now, where the road is, 
where the plows go, within the existing trail right-of-way. Jennings brought up permitting 
requirements beyond the Conservation Commission, asking if Planning Board Site Plan 
Review would be part of this project. Buschur replied he didn’t think permitting would be 
addressed, but if Planning Board review was necessary, he thought it would not take more 
than 2 days of work.  Mizner asked for definitions of PARC (Parkland Acquisition and 
Renovation for Communities) and LWCF (Land and Water Conservation Fund). If the 
separate grant application submitted is approved, a MassTrails grant would provide 50% of 
the total cost and CPC would provide the other 350%. Responding to a question about the 
request amount, Buschur stated the request to CPC is for $30,000. He said they had 
recently applied to MassTrails for design grant which would match the CPC funds. Cronin 
asked how public outreach will happen.  Buschur said they will have meetings at the lodge, 
do a site walk, determine where things will go. Then a second meeting will be scheduled for 
both the public and CPC. Cronin asked about the project timeline; Buschur said it will be 
done within Fiscal Year 2022.  Construction will commence after July 2022, subject to 
funding. 
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 West Newbury Community Preservation Committee, Minutes of February 18, 2021 
 

Buschur stated that there are many unsafe things going on at the site. Because of the 
intensive use of the pond cars and large trucks are parking everywhere, and kids and dogs 
are running where the vehicles are. Mizner asked when the wetland delineation would be 
done; Buschur said that would depend on funding.  Jennings said it seems important to 
determine whether the project can go forward, just with CPA funds or whether the award of 
CPC funds is contingent on the MassTrails grant funding. Mizner then asked how much of the 
project could get done with just CPC funding, if the MassTrails grant isn’t approved. Buschur 
estimated that a budget of only $30,000 (instead of the full $60,000 sought) would exclude 
resource area delineation and surveys, but would include site plans using available materials, 
and would include outreach (a couple of meetings and a site walk). Jennings asked if 
MassTrails would be awarding funds by the Town Meeting date of May 22nd. Buschur said, 
no, it’s not likely. Mizner likes the concept, but expressed concern over what could be done 
without all the funding needed. Jennings suggested that perhaps the application should be re-
worked showing how much could be done with only CPC funding ($30,000) and how much 
would be done if the entire request (including the Mass Trails grant) was approved. Buscher 
described the quote from GPI as including ballpark figures; there may be firms who could do 
the work for less. Parker asked if they didn’t get the MassTrails grant could the project be 
done incrementally over a couple of years – noting that clearly this budget is not for project 
build-out. Buschur said it is a staged process - plan, design, then build. Gard asked if they 
could break out what work could be done with just CPC funding.  Buschur did not have an 
alternative scope developed, but could come back with a revised scope of work assuming just 
the $30,000 from CPC funds. Gard asked who would manage this project.  Answer:  Angus 
Jennings and Wayne Amaral, with lots of input from Open Space and Buschur personally. 
There were additional questions about grants.  Parker asked what funds are available from 
the Commonwealth after the design is done.  Buschur said that the PARC and LWCF 
programs are a really good fit for this project. He noted that the LWCF funds come from the 
Federal Government, with their funding coming from royalties from oil drilling, and that the 
program is now permanently funded at around $15 million per year.  Mizner asked Buscher to 
come back with the alternative proposal for the next meeting. 

Whetstone Greenway was also addressed by Buschur. The question of length was 
brought up at the last meeting. He now estimates that it is around 450- 460 feet in length 
from where it comes off the cul-de-sac. There are two wetland crossings. Pending receipt of 
the CAD and the survey from the developer, he would be preparing design plans and 
working with Conservation Commission member Wendy Reed on the permitting. He would 
work with a contractor for bidding the work, getting 3 quotes to build a natural path with 3/8 
inch packed stone and two wood structures to cross the wetland areas. Mizner asked how 
deep a base was needed,. They are going with 8 inches, which is what MassDOT asks for 
in building rails to trails. Gard asked about the need to accommodate Water Department 
vehicles j in case of a water main break within the area.  The trail is not a road for the Water 
Department to use for regular maintenance.  Buschur said that the trail is not going to be  
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West Newbury Community Preservation Committee, Minutes March 18, 2021 

COMMUNITY PRESERVATION COMMITTEE 
TOWN OF WEST NEWBURY 

MINUTES OF MEETING 
March 18, 2021 at 7:30 PM 

 
This meeting was recorded for the purpose of preparing Minutes. 

 
A meeting of the West Newbury Community Preservation Committee (CPC) was held 
remotely with some committee members in person, March 18, 2021.  Judith Mizner, 
Chair called the meeting to order at 7:35 p.m. referencing the Open Meeting Law 
addendum regarding remote participation in accordance with the Governor’s Executive 
Order due to COVID-19 and as included on the posted meeting agenda. 

Mizner, and members, Gary Bill, Sherry Pruyn, Bob Janes, Rick Parker, Tim Cronin, 
Angus Jennings, (Ex-Officio) and Barbara Gard, Administrator were present for this 
remote meeting.  Jack Foley was absent. Residents and representatives of project 
eligibility applications were also present. 

CPC Funding Applications 

1. Mill Pond All Persons’ Trail (continued review)  

Brad Buschur, Open Space Committee presented the amended Request for Funding 
requested by the Committee at the last meeting. The abridged version of the 
request, asks for $30,000 to begin the process of designing an improvement to the 
existing trail at Mill Pond.  This request will also provide the local match for a 
pending proposal with the MassTrails program.  He presented a draft contract with 
Andover Consultants, Inc., outlining the scope of work:  A topographic survey of the 
Mill Pond area, with pertinent details and a delineation of the wetlands in the same 
area would be undertaken, the final product being shown on the Existing Conditions 
Plan, for a fee of $19,500.  Parker asked what the remaining balance of the funds 
would be used for; Buschur responded that it would be used to procure Landscape 
Architect services, which would set the stage for the future of the project. 

Mizner moved to approve the funding for the modified scope presented. If the grant 
comes in, the funding will support additional work; if there is no grant, this amended 
proposal can go forward. 

Further discussion - Parker asked what the money remaining after the topographical 
survey and wetland delineation ($10,500) would be used for.  Buschur said it would 
be used for a Landscape Architect and other planning design of this project.  He 
would not use GPI, Ron Hendrick, but would use a smaller firm from Newburyport 
that did the landscape design around the YWCA there as a better option. 

Motion passed unanimously. 
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June 30, 2022
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Project No. Proposal 
 
 
September 2, 2021 
 
 
Town of West Newbury 
Attn:  Angus Jennings, Town Manager 
381 Main Street 
West Newbury, MA 
bbuschur@gmail.com   
 
 
Subject: Proposed Civil Engineering, Land Surveying & Ecological Science Services 
  Mill Pond All Access Project, West Newbury, MA  
 
Dear Brad,  
 
It was a pleasure talking with you the other day about your project at Mill Pond in West Newbury.  
Based on our discussion it is our understanding that the Committee is planning improvements to the 
property, and that Phase I requires an existing conditions plan for planning purposes.   
 
We have prepared the following proposal for the Engineering, Survey & Ecological Science work 
required to prepare an existing conditions plan.  Based on our experience with similar projects in the 
past, the following tasks will be needed: 
 
 

1) Wetland Resource Area Delineation – We will delineate the jurisdictional wetland resource 
areas on the subject property and gather data for a wetland report and wetland field data 
forms.     

 
2) Topographic Survey – We will perform a topographic survey on the subject property to gather 

data for the existing conditions plan.  During this task we will also locate any wetland 
resource area flagging, structures, trees over 6-inch diameter at breast height and provide a 
topographic mapping of the area of interest.  We will also locate available survey control 
points in order to attempt to tie our survey onto the property lines for accurate depiction of the 
location of the structures on your property as well as the location of the proposed lot 
improvements.     
 
Please note that the record plans for the property are from the early 1900’s and that our 
existing conditions plan may only show approximate property boundaries.  If it becomes 
necessary to depict accurate property boundaries on future permit site plans, it may be 
necessary to conduct additional research and field work to show accurate boundary lines.   
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September 2, 2021 
Mill Pond | West Newbury, MA 

Page | 2 

3) Existing Conditions Plan –We will prepare an existing conditions plan that shows the existing
conditions within the area of interest.  The plan will accurately show jurisdictional wetland
resource areas, structures, trails, roads, driveways, edge of water bodies, topography and any
trees that you would like us to locate.  Prior to our survey we will provide you with a roll of
surveyor flagging to mark the trees you would like us to locate.

4) Abbreviated Notice of Resource Area Delineation – We will prepare an Abbreviated Notice
of Resource Area Delineation (ANRAD) application and submit to the West Newbury
Conservation Commission and Massachusetts Department of Environmental Protection.

5) ANRAD Plan– We will prepare a plan to accompany the ANRAD application.

6) Public Hearings – The Conservation Commission filing will require at least (2) two public
hearings and a site visit with the Commission.  We have included time to appear before the
Conservation Commission (2) times for the ANRAD Filing with (1) site visit.  Should they
require additional hearings or site a visit we will charge you at our standard hourly rate (see
attached fee schedule).

The estimated cost for Tasks 1 through 6 is $9,600.00. This cost does not include any direct costs 
such as filing fees, mailing fees, cost of advertisement for public hearings and plan/report copies.  

If the proposal is acceptable to you, please email an authorization for us to proceed.  In the meantime, 
if you have any questions, please do not hesitate to contact me directly. We look forward to working 
with you. 

Sincerely, 

WILLIAMS & SPARAGES LLC 

Greg J. Hochmuth, RS, PWS, CWS 
Project Manager 

Agreed by:

    9/3/2021
_______________________     _____________
Angus Jennings                          Date
Town Manager
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Hourly Rate Schedule
(as of January 2020)

Survey/ Field: 

2-Man Crew $165.00

3-Man Crew $180.00

Engineering / Office:

Principal Engineer $150.00

Senior Engineer / Surveyor/ Scientist $130.00

Registered Engineer / Surveyor $119.00

Engineer $105.00

CAD Drafting / Design $80.00 - $105.00

Certified Soil Evaluator $119.00

Scientist $119.00

Report Writer / Letter Preparer $80.00

Public Meeting Wetland Scientist $165.00 (1 hour minimum)

Public Meeting Engineer $165.00 (1 hour minimum)

Public Meeting Principal Engineer $175.00 (1 hour minimum)

Expert Witness Engineer/ Surveyor $250.00 (2 hour minimum)
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	WNEW - Mill Pond_R1_Approved.pdf
	Hourly Rates(January 2020)
	WNEW - Mill Pond_R1


	PROJECT NAME: Mill Pond All Access Trail
	PROJECT ADDRESS 1: 693 Main Street
	PROJECT ADDRESS 2: R22-3
	APPLICANT NAME: Open Space Committee
	CONTACT PERSON 1: John Dodge
	1: 
	2: 
	Check Box9: 
	Check Box10: 
	Check Box11: Yes
	Check Box23: 
	Check Box24: 
	Text13: The project requests funding to support planning for an All-Access Trail at the Mill Pond Recreation Area.  All Access Trails prioritize meeting or exceeding Americans With Disabilities Act (ADA) compliance and  have several characteristics that distinguish them from typical trails. This includes smooth, gentle grades for improved access by foot, stroller, or wheelchair; Braille texts and tactile maps; Wider boardwalks with bumpers as needed; Post-and-rope guiding systems; and, Accessible outdoor wildlife observation structures, specialized gardens, seating, play areas, and picnic areas. The proposed All Persons Trail at Mill Pond seeks to establish a universally accessible trail providing access to a wildlife viewing and fishing areas, a picnic area, a dog wading beach, and the lodge. Funding will be used to procure consultant services to prepare an existing conditions survey, delineate wetland resource areas, prepare conceptual plans to be evaluated at a public meeting, develop 50% construction plans based on public input, and advance a construction cost estimate. The Open Space Committee is requesting $30,000 from the CPC to match a pending MassTrails proposal for $30,000.
	Text14: The proposed All-Access Trail at the Mill Pond Recreation Area fulfills a critical gap in the town’s trail system.  The town has well over 40 miles of trails, but none of them are designed with universal accessibility in mind. By advancing this project at the Mill Pond Recreation Area, the town is committing to addressing this deficiency at its most popular open space destination. The trail will be a resource for the entire region.Implementing this project is a priority for the Open Space Committee because the composition of West Newbury households is changing. According to the town’s Housing Production Plan, the number of older adults (65+) is anticipated to increase from 13.6 to 33.7 percent while ages <5 and 20-34 are projected to decrease over 61% by 2035. These shifts are important indicators of the types of recreational needs the town should provide for its population.
	Text15: The project is on Town - owned property.
	Text16: 1. Procure survey, design, and permitting services: As part of developing this MassTrails proposal, the project partners secured a fee proposal for survey, wetland delineation, landscape architectural, and permitting services from GPI. A Request for Qualifications with a detailed scope of work will be prepared to solicit at least three bids to complete the work. 2. Existing Conditions Survey, Wetland Delineation, Concept Development: Using the existing conditions survey, wetland delineation and guidance from the project partners, the selected consultant team will prepare at least three concepts for presentation at a public design workshop.3. Public Meeting #1: Community engagement through public meetings will be an important component of the project to realize community consensus.  The first public meeting will be held in the fall of 2021 at the lodge at Mill Pond to present several concepts for the path, the destinations along the path, and where people park to access the path.  Each concept will have key questions for the public to consider when evaluating the options.4. 25% Construction Plans: Based on feedback from the first public meeting and guidance from project partners, the consultant will prepare 25% Construction Plans that synthesizes the preferred concept(s) into one site plan.  The development of the site plan will further test to concept to make sure it fits with the project’s goals and is constructable.  5. Public Meeting #2: The revised site plan will be presented at a second public meeting to confirm the design is on the right track.  The meeting will take place in the winter to make sure the public and the design team are able to evaluate how the site is used during the winter when skating and ice fishing are popular.  The goal is to ensure universal access for these winter activities as well.  6. 50% Construction Plans / West Newbury Conservation Commission Permitting: Based on feedback from the second public meeting the consultant will prepare 50% plans suitable for permitting purposes with the West Newbury Conservation Commission.7. Apply to WN Community Preservation Committee and the state’s PARC or LWCF program to secure funds for final design and construction.
	Text17: The project is supported by the West Newbury Selectmen, the Mill Pond Committee, and the West Newbury Open Space Committee
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