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Goal Setting Meeting

Working meeting of Select Board & Town Manager

Angus Jennings, Town Manager

February 5, 2022
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Intro: Context, and Goals for Today

• Decentralized form of government / venue for decision-making
• 8 elected Boards/Commissions

• 21 appointed Commissions/Committees

• Many current issues

• Many “backlog” issues

• With very few (if any) exceptions, no unimportant issues

• We cannot do everything at once; choices must be made

• Policy issue, therefore, becomes relative importance and relative urgency

• To set that policy direction, the organization (and its chief elected official 
the Select Board) needs an understanding of the full universe of what is 
(or could be, or should be) “on the table”
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Management Objectives for Goal Setting

• Prioritize among the universe of potential projects a shorter list that is –

collectively – realistic and attainable (even if ambitious)

• Prior to making new commitments (i.e. translating “goals” to a work 

plan), identify resources necessary to honor those commitments

• To the extent that new commitments draw from finite resources, first 

ensure capacity to carry forward existing commitments that have already 

been made (incl. continuity of baseline services) – or, make the knowing 

decision to reshuffle existing commitments to free up time for new ones

• Minimize (through proactive planning) avoidable “crises”

• Consider potential expansion of personnel resources (FY23 Budget) 
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3 Categories of Town Government Work

• Unplanned / Crisis (not part of a specific work 

plan but, when they arise, must be addressed)

• “Value Added” (i.e. expanding public level of 

service; proactive planning and zoning efforts; 

non-mandated services that are nonetheless 

provided on a regular basis; etc.)

• Baseline (mandated by local, State or Federal 

statute, regulation or administrative agency.)

 
Meeting packet for Select Board open session on July 17, 2023

 
5



Typical town government work pyramid

• Town staffing generally based on 
capacity needed for “baseline” 
(i.e. mandated) services

• Largest share of staff time goes 
toward these essential functions

• Ideally, the next “tier” of staff 
resources (by time spent) goes 
toward “value added” (such as 
policy/planning initiatives)

• Inevitably, and from time to time, 
“crises” arise
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Work pyramid during times of “crisis”

• When “crises” arise, they demand 
attention – often immediate 
attention

• [Note: Some “crises” are truly “crises” 
(i.e. Page School flooding); others 
arise due to lack of proactive 
planning / anticipation]

• These “crises” inevitably divert time 
from “value added” initiatives

• In either instance, they cannot be 
allowed to undermine/threaten core 
“baseline” services 
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Availability of Personnel Resources

• For many – if not most – if not all – Town staff positions, the Job 
Description responsibilities demand all of the position’s budgeted 
hours (or more); common municipal situation, effect of Prop. 2½ 

• So-called “value added” projects and initiatives are often advanced in 
the snippets of time between completion of core responsibilities –
and/or in extra hours worked

• In the Finance/Administration side of operations, some substantial 
(substantive and recurring) department functions have no assigned 
staff; or have responsibilities not yet integrated into defined job 
functions (due to bandwidth)… so remain Town Manager tasks

• Un/underutilized vacation time, added to routinely working extreme 
hours, are indicators of systemic stressors… and are prevalent here
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FY23 Budgeting
Department Head Count (FY22)

Budgeted Weekly 
Hours (typ.)

Town Manager 2 80

Select Board 1 22

Finance 2 80

Assessing 2 68

Town Clerk 2 74

Conservation 1 25

Planning 1 25-30

Police 11 (+reserves) 410

Fire 3 (BOFE) (+call ffs) Variable

Dispatch 4 (+reserves) 168

Inspectional Services 4 72

Emergency Mgmt 2 Variable

Public Works 5 175

Bldgs. & Grounds 2 80

Health 2 (not incl. dropoff staff) 64

Council on Aging 2 (not incl. van driver) 55

Library 7 186

Recreation 0 0

• Known / potential dynamics
• Finance & Administration (incl., 

Town Manager, Finance, Select 
Board, Town Clerk offices)

• Conservation
• Planning
• Police
• Fire
• DPW / Bldgs. & Grounds
• Council on Aging
• Parks & Rec
• Library
• Water

• Also, Collins Center wage study 
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Advancing existing / known initiatives – while 
maintaining “baseline” services and responding to 

“crises” – is what keeps Town personnel busy, 
day-in / day-out
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Staff Avg/Day

Town Manager 88

Town Acct 53

Health Agent 39

Town Clerk 35

Asst. to Town Mgr. 33

COA Director 31

Treasurer/Collector 30

DPW Dir. 26

Asst Clerk 26

Town Planner 23

Chief Assessor 22

Conservation Agent 22

Building Inspector 19 
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Project Management background

• As a land use/zoning consultant to towns and cities, managed dozens 
of projects, typically with small team (firm size 2-5) plus sub-contracts

• 10 illustrative projects, typically incl. planning, zoning, design 
standards:

‐ Belmont(*), Marblehead, Plymouth, Kingston(*), Fitchburg(*), Brockton, 
Lynnfield, Reading, Wrentham, Cohasset  (* indicates award-winning project)

• Typical level of effort:
‐ Average duration of engagement: 8.4 months

‐ Average total consulting staff hours per project: 462.1

‐ Avg. project staffing hours/month: 56.5

‐ Range of Project Manager (Angus) hours/month: 16 to 71

Distance between idea and execution is measured in hundreds of hours
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Foundation for stated “bandwidth” 
concerns rests on professional ethics

• For 12 years prior to/initial tenure in West Newbury, Town Manager 
maintained American Institute of Certified Planners (AICP) certification

• Paid special care and regular attention to AICP Code of Ethics

• Managing workload to match capacity is a principle of professional ethics:

People who participate in the planning process shall safeguard the 
public trust.

Do not participate in any matter unless adequately prepared and able to render 
thorough and diligent services.

Source: https://www.planning.org/ethics/ethicscode/
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Outcomes

• “Project Management Matrix” – which is and always 
will remain a dynamic work in progress – is my target

•A shared “Prioritization Matrix” is a more tangible 
objective for today’s working meeting
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Project Management Matrix
Status of initiative 
(color coded)

Project identification

Prime mover/director

Collaborative category

Staffing (lead/support)

Timing (aspirational,  
by quarters)
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Sample page/ WORKING DRAFT
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Goal and Format for Today

• Board / Manager review, refine policy items “on the table”

• By motion, second and vote, policy items to be added to or removed 
from proposed priority lists

• Town Manager, with staff involved in projects/initiatives/baseline 
work, set out work plans/sequencing for priority initiatives

Cautionary Note: If there are too many “priorities,” the only “timelines” 
that would result would be “we’ll do the best we can in the context of 
competing priorities, addressing the most brightly burning fires first…”
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Bottom line

• We are all part of the same whole

• To be most effective, we need to work in coordination

• Goal is to identify top priorities – including issues that (by 

nature) run across several areas of the organization – so we 

can work together to get them done
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Form of Government

• Discussion of Town Charter (instead of patchwork applicability of 
various statutes, Home Rule petitions, bylaws, regulations & policies) 
warrants attention at a dedicated meeting

• But I do make periodic reference, in our meetings, that this is not “a 
Town Manager form of government”

• Just one section of Hampden, Maine’s Town Charter may contribute 
more to that town’s effectiveness and efficiency than any other
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Excerpt of Town Charter. Hampden, Maine.

• Sec. 206 Prohibitions
Except where authorized by state statute no councilor shall hold any other town 
office or town employment during the term for which that person was elected 
to the town council. Neither the council nor any of its members shall, in any 
manner, dictate the appointment or removal of administrative officials of 
employees whom the manager or any subordinates are empowered to appoint, 
but the council may express its views and fully and freely discuss with the 
manager anything pertaining to appointment and removal of such officials and 
employees.

Except for the purpose of inquiry, the council and its members shall deal with 
the administrative services solely through the manager and neither the council 
nor any member thereof shall give orders to any subordinates of the manager, 
either publicly or privately. (Amended: November 6, 1990).
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The Balance Between the Roles of the Board and the Manager 

Board's Role 

Determines the goals and direction 
of the community 

Understand, amend, approve the 
budget 

Makes decisions on policies, 
major projects, large contracts 

Responds to constituent concerns 
by checking through the manager 

Oversight, in a broad sense, of the 
accomplishment of large outcomes 

Selects and evaluates the Manager 

GOALS 

POLICY 

MANAGEMENT 

I Manager's Role 

Provides advice and information 
Ensures that the Board under takes the 

appropriate planning process 
Prepares the budget for approval 

Does background work 
Presents options and makes 

recommendations 

Gets answers for Board members from 
from the appropriate department(s) 

Establishes procedures for managing 
the organization 

Manages the resources to support and 
carry out the decisions of the Board 

Hires and manages all other personnel 

Source: Town Manager in a community in Maine. Circulated a few years ago on Maine Managers' listserv.
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Town of West Newbury 
381 Main Street 

West Newbury, Massachusetts 01985 
Angus Jennings, Town Manager 

978·363·1100, Ext. 111 Fax 978·363·1826 
townmanager@wnewbury.org 

 
TO:  Board of Selectmen 
 

FROM: Angus Jennings, Town Manager 
 

DATE: September 27, 2018 
 

RE:  Status update, 90-days in office: Goals, “baseline” responsibilities and policy priorities 
 
 

Prior to my tenure, we met to discuss 90-day and 6-month goals and priorities. At our meeting in 
June, the Board provided its goals and priorities, I provided mine, and we talked them over. 
 
In early July, Department Heads were invited to submit their departments’ FY19 goals and, later in 
the summer, Board of Selectmen members were invited to each provide me a list of their priorities. I 
have also been meeting with staff, Boards, Committees and Commissions to get a better 
understanding of their baseline responsibilities, ongoing initiatives, and policy goals and priorities. 
 
And, since beginning my work here, I have re-assessed and updated my own punchlist of goals and 
priorities, based on my own prior experience applied to my observations here in West Newbury.  
 
In light of all of the above, when the Board discussed the potential establishment of goals and 
priorities at its August 6th meeting, I respectfully requested that this item be tabled until the October 1 
meeting, to allow me time to process what I’m learning and report back to the Board. It was already 
quite obvious to me that the cumulative weight of all of the goals and priorities already articulated 
would far outstrip staff capacity to deliver on these commitments – all at the same time, anyway. 
After all, the distance between making a commitment to progress – and actually making that progress 
– can often be measured in the dozens or hundreds of personnel-hours. 
 
On Monday evening, I’ll present a status update on progress toward the Board’s 90-day goals 
(enclosed), all of which are complete or have been substantially advanced. I will also provide updates 
on the 6-month goals that the Board provided me in June – all of which are also underway. 
 
I had hoped to have a written presentation for inclusion in this packet, but the demands of each day 
have not left time available to prepare a comprehensive presentation; this will therefore remain in 
draft form, for completion and presentation at another time. 
 
However, in preparation for Monday night, I would like to share the following observations, and 
outline of my management philosophy as applied to the setting of goals and priorities. 
 
Three Categories of Municipal Work 
Over the course of my municipal career I’ve come to think of the services towns provide in three 
categories, illustrated as follows: 
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◊ Baseline services include functions that are mandated by local, State or Federal statute, 

regulation or administrative agency.  
◊ “Value added” services include, for example, proactive planning and zoning efforts, grant 

applications, and non-mandated services that are nonetheless provided on a regular basis.  
◊ Unplanned services represent issues that are not part of a specific work plan but, when they 

arise, must be addressed. In some departments more than others, this category can represent 
“crises” in a true sense of the word. “Crises” can also result from a lack of advance planning. 

 
The pyramid below is intended to illustrate relative time impact (in personnel hours) of the various 
types of services (i.e. on a week to week basis, Baseline Services occupy the greatest share of staff 
time, etc.): 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
As a practical matter, when Unplanned/Crisis situations arise, these have the effect – for whatever the 
duration of the event – of displacing time toward Value Added services, while in every circumstance 
the Baseline Services must continue to be provided. So, during periods where Unplanned/Crisis work 
arises, the pyramid looks more like this: 
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3 

For this reason, it is important to re-evaluate work plan and priorities on a regular basis in order to 
make adjustments to the timing of Value Added services if and as needed to accommodate 
Unplanned/Crisis work while also maintaining Baseline Services. 
 
As we discussed during the Town Manager interview process last winter, it is my opinion that true 
prioritization requires a statement of both what is to be done, and of what will not be done (either at 
all, or on a particular timeframe, i.e. extending the time horizon for certain Value Added services that 
may be important, but that – in light of overall work planning – are not near-term priorities). 
 
As we also discussed during the interview process, it is my opinion that government is notoriously 
bad at leveling with the public (and, sometimes, itself) regarding what will not be achieved within a 
defined period of time. In my experience this has two inevitable and unfortunate consequences: the 
first is that the public can become frustrated by statements of what will be achieved, but a failure to 
achieve the goals on the established timeline; and, because the system of government is trying to 
achieve more than it has the capacity to achieve, the quality of work suffers because tasks are done 
with an emphasis on speed rather than diligent attention, and balls can be dropped because the system 
is over capacity. Personnel fatigue and burnout can result. 
 
As I have advanced in my municipal career, I have made a commitment to myself that I would not 
proceed in this manner, but rather would work with elected leadership based on clear information 
regarding priorities, capacity/bandwidth, and the time it takes to accomplish particular tasks, in order 
to establish meaningful priorities that can actually inform the work planning for municipal personnel 
and private sector and institutional partners (i.e. vendors, Pentucket, MVPC, etc.).  
 
While it is not easy to state on the public record that certain public goals – which are understood to be 
important – will not get done (on a certain timeframe), it is imperative to do so. If the municipal 
government is unable (or unwilling) to establish and maintain priorities, every new commitment of 
resources (whether mandated, “value added” or “crisis”) simply competes against those commitments 
already underway, and can threaten the system’s ability to meet the commitments it has already made. 
Over time, in addition to doing actual harm (i.e. balls dropped), this can affect municipal 
government’s credibility, and can undermine public confidence. 
 
Although it can be difficult to find time to “step back” from the day-to-day to do so, this exercise of 
prioritization is essential in order to advance from “priorities” to meaningful priorities. In so doing, 
we will need to identify important work items that can be deferred. However, we will also agree to 
work items that are of greater importance in FY19 and, in so doing, we can actually deliver on the 
commitments we make (and that have already been made). This exercise will also be critical to my 
ability to effectively manage personnel resources so that each of our municipal departments can 
actually “plan their work and work their plan.”  
 
It should be obvious that I do not expect to complete, nor even substantially advance, this process on 
Monday night; to do so will require a much more thorough accounting of commitments already made 
– including our expanding “baseline” responsibilities, notably new stormwater management and 
OSHA compliance requirements that will take significant staff time this fiscal year. 
 
However, I do hope that Monday will help to set a baseline for a continuing process ahead. 
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 Project Q1 Q2 Q3 Q4 Initiated by: Finance 
Admin

Land Mgmt 
& Planning

Infrastr
ucture

Services

A/P warrants: # checks/yr x x x x Required x B 3 o o o x o o o o o o o o o o o o o o o o

Administer ARPA program x x x x Required x B 3 o o x o o o o o

Affordable Housing monitoring x Required x B 2 x o

Affordable Housing Trust, home repair grant program x AHT x V 1 o o o o

Attend monthly MEVA mtgs; continue to advocate for expanded transit to serve 
West Newbury

x x x x TM x V 3 - - x -

Audit x x Required x B 2 o o x o o o

BCC reappointments x x Required x B 2 o o x

Bond rating / reviews Required x B 2 o o o x o

Budget x x x Required x B 2 x o o o

Bylaw/policy review (intergovernmental consistency) TM x V 1 o o o x

Cable Advisory Committee: expanded role and programming CAC x V 1 o o o

COA / Sage Center newsletters (bi-monthly) x x x x COA x B 3 o o o o x

Construction, Middle/High School Iincl. ConCom enforcement order/MDEP) x x Required x B 1 o o o x o o o

Cybersecurity x x x x Required x B 3 o o o x o

Dogs: Pipestave / Mill Pond; other public properties Required x B 2 o x

Elections x x x x Required x B 2 o o x

Elliot Fund (existing loan management) x x SB x B 3 o o x

Elliot Fund (new) Required x B 2 x o o

Emergency Management Required x B 2 o o o o o o o o o o o x o o

Employee wellness programming x x x x TM x B 3 o o o x

Enforcement x x x x Required x B 2 - - x x

Establish/formalize website user working group x TM x V 1 o x o o o o o

Facilities reservations/rentals x x x x Required x B 3 o o x o

Finalize Town Reports (mult. Years) x x Required x B 1 o x

Form of Government: Review Town Manager legislation; begin process to 
consider potential amendments to improve efficiency and effectiveness. 
Consider establishment of Charter Committee or Commission.

SB/TM x V 1 x o o o

FY24 Union contract negotiations: Dispatch x x Required x B 1 x o o x

FY24 Union contract negotiations: Police x x Required x B 1 x o o x

Grant administration: X grants x x x x Various x B 3 o o o x o o o o o o o o o o o o o o o o o

Green Communities annual reporting x Required x B 2 o x o o o

Hiring/Onboarding x x x x Required x B 2 o x o o o

LEGEND

Complete x Project Manager
Underway o Project Support 
Not Underway - In the loop  

Finance & Administration Land Management & Planning DPW

Safety

Services/ 
Culture

C:\Users\ajennings\Desktop\Project Management - laptop 1 of 6 
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LEGEND

Complete x Project Manager
Underway o Project Support 
Not Underway - In the loop  

Finance & Administration Land Management & Planning DPW

Safety

Services/ 
Culture

Holiday Tree Lighting x SB x B 2 o x o o o

Implementation/enforcement of Harbor Regulations x x Required x B 2 o x o o o

Improve utilization of Senior Tax Workoff program x TM x B 1 o o o o o x

Inspections x x x x Required x B 3 - - x x x x o x

Insurance policies (claims) x x x x Required x B 2 o x o o o

Insurance policy renewals (#___ policies) x x x Required x B 2 x o o o o o o o o o

Intermunicipal agreements: Essex Veterans (Veterans’ Services) SB x B 2 x o o o o

Intermunicipal agreements: Newburyport (Animal Control) SB x B 2 x o o o o

Intermunicipal agreements: Salisbury (Harbormaster) SB x B 2 x o o o o o o

Investment Management: $__M x x x x Required x B 3 o x

Issuance of bonds / BANs; annual continuing disclosures x x x Required x B 2 x o o o o o

Lease bid process, Children's Castle x x Required x B 2 o o x o o

Lease renewal, Town Hall (Learning Tree) x Required x B 2 x o o o

Liaison with Beacon Hill delegation x x x x Required x B 3 x o o

Licensing: Short Term Rentals Required x B 2 x o o o o o

Manage active workers’ comp/IOD filings x Required x B 2 o o o x o

Manage beavers x Required x B 2 o o x o

Manage employee benefit plans (health, dental, vision, etc.) x x x x Required x B 3 o o x

MDEP Annual Reporting x Required x B 2 - o x x

Meeting minutes (production, records) x x x x Required x B 3 o x o o o o o o o o o

Memorial Day Parade x x SB x B 2 o x o o o o o o o o

Monthly mtgs: MVPC DPW Directors/stormwater working group x x x x TM x B 3 - - o o o x o o o

Monthly mtgs: MVPC Mayors/Managers working group x x x x TM x B 3 x o o

Monthly mtgs: Pentucket finance team x x x x TM x B 3 x o

MS4 Annual Reporting x Required x B 2 o x o o

MyRec.com platform (buildout, mgmt.) x x x x TM x V 3 o o o x

Office layouts/relocations/upgrades x x TM x V 1 x o o o

OML/Ethics trainings/refreshers for BCCs x TM x B 2 o x

OPEB Actuarial Audit x x Required x B 2 o x o

Page School capital program updates (with PRSD) x x Required x B 3 o o o x

Permitting x x x x Required x B 3 - - x x x x o o o o o

Personnel Policy updates x x SB/TM x V 2 x o o o

Plan Implementation: Affordable Housing Trust Action Plan x x x x SB x V 3 o o o o

C:\Users\ajennings\Desktop\Project Management - laptop 2 of 6 
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FY 2024

LEGEND

Complete x Project Manager
Underway o Project Support 
Not Underway - In the loop  

Finance & Administration Land Management & Planning DPW

Safety

Services/ 
Culture

Plan Implementation: Capital Improvements Program x x x x Required x x B 2 x o o o o o o o o o o

Plan Implementation: Hazard Mitigation Plan x x x x Required x B 3 o o o o o x o o o o

Plan Implementation: Housing Production Plan x x x x Required x B 3 x o

Plan Implementation: Open Space & Recreation Plan x x x x Required x B 3 o x

Plan Implementation: Pipestave / Mill Pond Management Plan x x x x Required x B 3 o o o o o o

Plan Implementation: Wetland Trail Corridor Maintenance Plan x x x x ConCom x B 2 x

Police Department, Certification Maintenance x x x x Required x V o o x

Procurement x x x x Required x B 2 o o o o x o o o o o o o o o o

Public communications (website, social media, press, etc.) x x x x Required x B 3 o o x

Receipts: # transactions/yr x x x x Required x B 3 .- o x o o o o o o o o o o

Receive executed Union contracts: Police, Dispatch, Highway x Required x B 1 x o

Respond to public records requests x x x x Required x B 2 x

Solid Waste / Recycling contracts management x x x x Required x B 3 - - o

Special Event permits x x x x Required x B 2 - o x o o o o

Support expanding programs/operations of Affordable Housing Trust x x SB x B 2 x o o o

Tax Rate Recap / Tax Classification Hearing x Required x B 2 x o o o

Tax Title / foreclosure x x x x Required x B 3 o x

Town Counsel opinions index TM x V 3 o x o

Town Meetings x x x x Required x B 2 o o x o o

Town Reports x x Required x B 2 o o x o o o o o o o o o o o o o o o o o o o

Training/professional development/certification maintenance x x x x Required x B 3 o o o o o o o o o o o o o o o o o o o o o

Utility pole relocation petitions Required x B 2 o o o o o x

Vital Records x x x x Required x B 3 x

Website management/maintenance x x x x Required x B 3 o o x o o o o o o o o o o o o

Work/liaison with Special Counsel x x x x Required x B 3 x o o

Work/liaison with Town Counsel x x x x Required x B 3 x o o o o o o o o o o

LEGEND

Complete x Project Manager

Underway o Project Support

Not Underway (at all; or in a meaningful way) - In the loop
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FY 2024

Select Board Member Priorities 
(Summer 2023)

WR RP CW #  Project Q1 Q2 Q3 Q4 Initiated by: Finance 
Admin

Land Mgmt 
& Planning

Infrastr
ucture

Services

Acquire site for new public water source x x x x BOWC x V 3 x o o o

Adopt financial policies: Employee Reimbursement, Procurement, 
Procurement Conflict-of-Interest (priority 1)

x TM x V 2 x o o o o o

Adopt financial policies: Grant Management; Overlay; Reconciliations; Revenue 
Turnover; Tailings; Tax Recapitulation; and Year-End Closing (priority 2)

x TM x V x o o o o o o o o o o o o o o

Advance consideration of regionalization x x x x SB/TM x V 3 x x

Artichoke River Woods land acquisition (establish parking, access) x x x x SB/CC/OSC x V x o o o

Ash Street management plan x SB x V 1 o o o x o o

Build multi-year budget forecasting tool TM x V x o o

Building security/access protocols x x x x TM x V 1 o o x o o o o o o o o

Cable License Agreement renewal, Verizon (2026) Required x B x o o o o o

Capital Bylaw: revise for consistency with policy x x x TM x V x o

Coffin Street land acquisition (establish parking, access) ($) x x x x SB x V x o o o

Edits/Updates to Mill Pond Management Plan TM x V o x o o

Emerald Ash Borer: treatments / tracking ($) x x x x Tree Comm x V 2 o x

Establish COA Revolving Fund x x COA x V 1 x o o o

Establish public access to Merrimack River x x x x SB x V x o o o o o o

Establish reliable accrual tracking process in payroll software x x TM x B 1 o x o

Evaluate applicability, administration of Scenic Roads Bylaw TM x B o x o

Expand/broaden GIS user group x x TM x B 3 o o x o o o o o o o o o o

Expand/empower “Land Agent” role with BCCs x SB/TM x V 2 o o x o o

Fire Dept operational/asset structure review (incl. improve daytime 
coverage/ops)

TM x V o x

Form of Government: Review Town Manager legislation; begin process to 
consider potential amendments to improve efficiency and effectiveness. 
Consider establishment of Charter Committee or Commission.

SB x V x o o o

GAR Library: implementation of 5-year strategic plan x x x x BOLT x B o o x

Hazard Mitigation Plan updates x x x x Required x B 1 o o o o o x o o o o o o

Hearing Room improvements, cont’d ($) x TM x V o o x o o

Housing Production Plan updates ($) x x x x Required x V o x o o o o - o

HVAC equipment upgrades: Annex/COA ($) x SB x V o o o x o

Identify and apply for grants: Middle Street Bridge x x x x SB x V x o o o o

Improve structure/utilization of network servers, records management in Town 
Offices

x x TM x B x o o

Improvements recommended in ADA facilities audit, cont’d ($) x x TM x V - o o o x

Invasive Species (permitting, contractor management) ($) x SB/CC/OSC x V - x

Invasive Species intern program ($) x x SB/OSC x V = x

Investment Manager procurement process x x IPC x V x o o

LED streetlight conversion E&SC x V x o o o o o

MBTA Communities planning/zoning ($) x x x x Required x V o o o x o o o o o

Mill Pond All Access trail (with or without broader reorientation plan) ($) OSC x V x o o o o

LEGEND

Complete x Project Manager
Underway o Project Support 
Not Underway - In the loop  

Finance & Administration Land Management & Planning DPW

Safety

Services/ 
Culture
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PROJECTS / INITIATIVES
Town Manager                                                                                                 

Project Management                                                           
Projects / Initiatives
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FY 2024

Select Board Member Priorities 
(Summer 2023)

LEGEND

Complete x Project Manager
Underway o Project Support 
Not Underway - In the loop  

Finance & Administration Land Management & Planning DPW

Safety

Services/ 
Culture

MOU with Newburyport: Middle Street Bridge x x SB x V x o o o o

MOU with Newburyport: Water x x SB x V x o o x

New resident info/welcome package x TM x V o o x o o o o o o o o o

New/Updated Comp Master Plan PB x B o o o o x o o o o o o o o o o o

Page School Conditions Assessment ($) x x x SB/CIC x V o o o o o o x o o o o o o

Page School lintels evaluation ($) x x TM x V - o o o x

Page/Pipestave crossing (25% design) x SB x V o - x o o

Parks/Rec capital planning x x TM x B x o o

Parks/Rec O&M plans x x SB/TM x B o o x

Peer Review: Dole Place cost estimates; permitting/design review ($) x SB/TM x V x o

Pentucket Regional Agreement: review/update x x x x SB x B x o o o o o

Pipestave/Dunn access/parking/circulation/management plan TM x V o o o o o x o o o o o

Potential land disposition for housing SB x V x o o o o o

Potential Mooring Field RAC x V x o o o o o o

Propose new Wetlands Bylaw CC x V o o o o x o

Pursue “Housing Choice” community designation TM x V o o x

Realistic/sustainable water capital program/plan x x x SB/TM x B o o x

Relocate public safety equipment from Parks & Rec bldg.; propose bldg. demo 
($)

x TM x V o o o o x o o o o

Remote Work (personnel policy) x TM x V x o o o o

Replace phone systems: Town Offices and Public Safety ($) x x TM x V o o o x o o o o

Restructure DPW; figure out FY24 expense and FY25 budget implications x SB/TM x V x o o o o o

Review EMA dept. structure/function x SB/TM x V x o o o o

Review/update employee classifications/grades x SB/TM x B x o o

River Road boat launch SB/RAC/OSC x V o o o o x o o

River Road resiliency: engineering study x x x SB/CCRC x V o o o o o x o o o o o

Road paving IFB x TM x B x o o o

Route 113 Corridor Plan / TIP ($) x x x x SB/TM x V o o o x o o o

Sawmill Brook land acquisition; incl. LAND grant; land management plan ($) x SB/CC/OSC x V o o o o x

Secure “Complete Streets” community designation PB x V o x o o o o o

Self-evaluation of pay practices (MGL Ch. 149) x Required x V x o

Solar: feasibility study of Town-owned parcels ($) x SB/E&SC x V o o x o

Soldiers & Sailors Building: resolve public plan, whether by authorizing 
disposition to a third party (subject to historic preservation restriction) or 
otherwise

SB x V x o o o o o o o o o

Special Legislation: Select Board name x SB x V - o x o

Stabilization Fund: refine account structure to distinguish Capital Stabilization 
from regular Stabilization funds

TM x V x o

Stormwater/culvert mapping/engineering (beyond River Rd) TM x V - o x o

Summer Rec Program x x x TM x V o o o x

Surface Water Protection Bylaw (within MOU with Newburyport) TM x V x o o o o

Sustainable long-term plan for cemeteries O&M, capacity TM x V o o o - o o

Town Center traffic calming ($50k earmark) ($) x SB/TM x V o o o o o x o o o o
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Project Management                                                           
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FY 2024

Select Board Member Priorities 
(Summer 2023)

LEGEND

Complete x Project Manager
Underway o Project Support 
Not Underway - In the loop  

Finance & Administration Land Management & Planning DPW

Safety

Services/ 
Culture

Town Hall Restoration (painting) ($) x SB x V - o - x

Mowing: Town-wide fields management/mowing plan x x TM/OSC x B o o x o

Update 2001 Committee Handbook x TM x V o o x

Wage/Classification study (cont’d implementation: job desc.; perf. evals) x x SB/TM x V x o o o

Water financial plan x x SB/TM x V x o o o

Water hydraulic plan ($) x BOWC x V - - x

Water Rate Study ($) x x BOWC x B o x

Way to the River: vehicle access questions OSC x V o x

Whetstone Greenway ($) OSC x V o o o o x o o o

Zoning amendments: ADUs x x PB x V o o o x o o o o

Zoning amendments: wireless comm facilities SB/PB x V o o o x o o o o

LEGEND

Complete x Project Manager

Underway o Project Support

Not Underway (at all; or in a meaningful way) - In the loop
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