
MEETING NOTICE-WEST NEWBURY 
Joint meeting of FINANCE COMMITTEE 

and SELECT BOARD 

Date & Time: Wednesday, March 27, 2024, 6:00 PM 
Location: 1910 Building 1st Floor Hearing Room  
By: Rob Phillips, Finance Committee Chairperson  

AGENDA 

1. Call to Order – convene joint session with Select Board

2. Public Comment

3. Review and discuss budgets and articles for spring Town Meeting to be held on
April 29, 2024.  Proposed FY25 operating budgets to include:

Finance Committee  Transfers to/from Stabilization 
Water  Essex County Retirement  
Animal Control Unemployment Insurance 
COLA/non-COLA adjustments Medicare (FICA) 

Warrant Articles: 
Article 4. Proposed FY25 Town operating budget, including any proposed or 

   potential changes since initial FinCom/Select Board recommendations 
Article 7. Proposed FY25 Water Operating budget 
Article 35. Replace Water Pump at Wellfield 
Article 46. Funds for testing potential public water sources 
Article 20. Appropriation and/or debt authorization for Middle Street Bridge 
Article 31. Supplemental funding for telecom upgrades for Town Offices,  

     Library, Public Safety Complex 
Article 32. Town Offices electronic keying system 
Article 39. Page School, engineering funds for pedestrian crossing and/or internal 

     site circulation 
Article 45. Unpaid bills from prior fiscal year(s) 
Article 30. Add’l Accessories for DPW Trackless Vehicle (reconsideration) 

4. Discuss process for recommendations for any articles not already reviewed/
recommended, and/or for which new information becomes available prior to Town
Meeting

5. Review draft funding sources for articles for Annual and Special Town Meeting

6. Review draft Warrants for Annual and Special Town Meeting

7. Timing/division of labor for creation/circulation of Finance Committee booklet

8. Communications

9. Schedule of future meeting dates, incl. schedule for joint meeting with Select Board,
Town Counsel, Moderator, Town Clerk, Town Manager

10. Adjournment

Addendum to Meeting Notice regarding Remote Participation 
This meeting is being broadcast on local cable TV and recorded for rebroadcast on the local cable 
channels and on the internet.  Meeting is also accessible by remote participation as follows:  

Zoom Meeting 
Phone: (646) 558-8656  
Meeting ID: 812 2898 4348 
Passcode: 392695 

Join at:https://us06web.zoom.us/j/81228984348?pwd=NS6PoEXGvdFazDJPH05RAPVAb51eGH.1 
Every effort will be made to ensure that the public can adequately access the proceedings in real time, via 
technological means. In the event that we are unable to do so, despite best efforts, we will post on the West 
Newbury website an audio or video recording of proceedings as soon as practicable after the meeting. 
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Town of West Newbury 
381 Main Street 

West Newbury, Massachusetts 01985 

Angus Jennings, Town Manager 
978·363·1100, Ext. 111 Fax 978·363·1826 

townmanager@wnewbury.org 
 

 

TO:  Finance Committee 
FROM: Angus Jennings, Town Manager 
DATE: March 26, 2024 
RE:  FY25 – review wrap-up 
 

 

Please find enclosed the proposed FY25 operating budget, updated to reflect all Board and FinCom 
recommendations through the process to date. In addition to the six budget sections specifically 
agenda’d for review at tomorrow night’s meeting, this is provided to give all parties an opportunity to 
look at the budget top-to-bottom.  

Cells shaded in green reflect sections already reviewed/recommended by the FinCom; cells shaded in 
light yellow have been revised since the initial FinCom review/recommendation; cells shaded in 
bright yellow are emphasized since they will be a focus of review at the meeting, specifically: 

- Select Board prof/tech services 
o Subsequent to FinCom review on Feb. 26, I brought a recommended increase to the 

Board for their March 11 mtg (see memo, enclosed), and the Board was amenable to 
bringing this forward for discussion. In my opinion, if the Finance Committee were 
amenable to increasing the amount of its budgeted FY25 Reserve Fund from $40k to 
$50k, as I had initially proposed it, I would not see the need to recommend an increase to 
this line of the Select Board operating budget. Given the number and complexity of 
matters facing the Town, I recommend increasing one or the other line by $10k. 

- Town Manager salaries/wages 
o See enclosed memo re COLA / non-COLA budgeting. 

- Finance Dept., Assessing Dept, and Town Clerk salary/wages 
o Since these budgets were reviewed/recommended on Feb. 26th, the budget proposal for 

the Land & Bldg. Services Admin position was confirmed/recommended (on March 
20th). That budget proposal used, as cost offsets, the 2-2.5 hrs/wk that had been carried in 
the three budgets above over the years. These salary/wage lines have since been 
recalculated, based on the overall budget proposal, and reduced accordingly. The FinCom 
is requested to re-vote these lines to reflect the reduced amounts. 

- FICA 
o As with prior budget cycles, we hold this item until the final budget review meeting, in 

order to prepare our best estimate of FY25 FICA (1.45% of salaries/wages). 

- Transfers To/From Stabilization 
o These lines have been adjusted to reflect the Board/FinCom agreement on March 25th to 

support a $200k transfer from School Stabilization, and a $800k transfer to Stabilization. 
(The tax impact of the latter will be offset by the recommended $200k draw from Free 
Cash, but that Free Cash draw isn’t shown in the operating budget). 
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Town of West Newbury 
381 Main Street 

West Newbury, Massachusetts 01985 
Angus Jennings, Town Manager 

978·363·1100, Ext. 111 Fax 978·363·1826 
townmanager@wnewbury.org 

TO:  Select Board 

FROM: Angus Jennings, Town Manager 

DATE: March 9, 2024 

RE:  FY25 Budget Updates 

The current draft FY25 operating budget is enclosed. Sections shaded in light green have already 
been reviewed by Finance Committee and Select Board. Budget sections with headings shaded in 
bright yellow are scheduled for review at the upcoming meeting on March 13th.  

In addition to whatever other changes have resulted or will result from Board review of the proposed 
budget sections that have not yet been reviewed, I would like to initiate two minor changes to the 
budget as initially proposed: 

- Select Board Professional & Technical Services. Recommend increasing from $10,000 (FY24) to
$20,000 for FY25. Proposed FY25 amount (level-funded from FY24) already reviewed/
recommended by FinCom/Select Board. However, we have recently become aware of land survey
costs; these may be proposed for CPA funding, but if not would be recommended for increase to
this budget line. (Would need to be reconsidered at FinCom/SB mtg on March 20th or 27th).

- Conservation Commission. Recommend increasing new Land Steward/Internship Wages budget
line from $6,500 (initially proposed) to $7,500 (recommended). This increase of $1,000 (from
initial proposal) would support engagement of part-time staff chainsaw operator(s) this summer.
(FY25 ConCom budget scheduled for review at meeting on March 20th).

This is to make the Board aware that I will be presenting updated numbers at the scheduled FinCom/ 
Select Board reviews of these budget sections, unless the Board directs that these changes not be 
introduced. Thank you for your consideration. 

Select Board Open Session Meeting Packet for March 11, 2024 69
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FY22  FY23 FY24 FinCom 
Name Actual Actual Amended change from TM
General Government $ % $

MODERATOR 230 200 260 260 0 0.0% 0.0% 260 0
SELECT BOARD 40,609 21,149 13,940 27,060 13,120 94.1% 1.5% 15,960 (11,100)
TOWN MANAGER 321,610 265,886 334,685 449,588 114,903 34.3% 13.0% 418,986 (30,602)
FINANCE DEPARTMENT 254,515 294,709 326,336 360,784 34,448 10.6% 3.9% 364,452 3,668
FINANCE COMMITTEE 1,312 919 42,000 52,000 10,000 23.8% 1.1% 42,000 (10,000)
BOARD OF ASSESSORS 173,887 165,833 165,372 166,247 875 0.5% 0.1% 168,581 2,334
LEGAL COUNSEL 53,677 65,124 82,349 82,127 (222) -0.3% 0.0% 82,127 0
TOWN CLERK 125,300 141,166 156,594 153,073 (3,521) -2.2% -0.4% 156,262 3,189
BOARD OF REGISTRARS/ELECTIONS 10,965 20,994 18,770 21,950 3,180 16.9% 0.4% 21,950 0
CONSERVATION COMMISSION 31,894 41,171 76,506 102,249 25,743 33.6% 2.9% 102,249 0
PLANNING BOARD 67,175 66,981 80,163 87,921 7,758 9.7% 0.9% 87,921 0
BOARD OF APPEALS 700 0 700 1,400 700 100.0% 0.1% 700 (700)
OPEN SPACE COMMITTEE 69 0 750 750 0 0.0% 0.0% 0 (750)

Public Safety $ %
POLICE DEPARTMENT 1,195,914 1,219,223 1,195,755 1,299,568 103,813 8.7% 11.7% 1,299,568 0
FIRE DEPARTMENT 282,867 251,720 320,919 328,091 7,172 2.2% 0.8% 328,091 0
PUBLIC SAFETY DISPATCH 266,322 284,827 327,848 341,366 13,518 4.1% 1.5% 341,366 0
INSPECTION DEPARTMENT 138,480 141,728 151,738 139,420 (12,318) -8.1% -1.4% 139,420 0
EMERGENCY MANAGEMENT 10,769 8,643 12,413 12,601 188 1.5% 0.0% 9,963 (2,638)
ANIMAL CONTROL OFFICER 25,898 26,858 27,503 34,856 7,353 26.7% 0.8% 0
HARBORMASTER 2,500 3,038 4,000 4,500 500 12.5% 0.1% 4,500 0

Education $ %
EDUCATION 9,151,440 9,441,244 9,853,378 10,027,164 173,786 1.8% 19.6% 10,027,164 0

Department of Public Works $ %
DPW 1,368,664 1,357,891 1,550,438 1,665,094 114,656 7.4% 12.9% 1,635,094 (30,000)

Human Services $ %
BOARD OF HEALTH 548,546 586,092 653,233 689,530 36,297 5.6% 4.1% 689,530 0
COUNCIL ON AGING 93,331 113,438 123,482 125,563 2,081 1.7% 0.2% 125,563 0
VETERANS 32,804 30,733 34,872 29,598 (5,274) -15.1% -0.6% 29,598 0
LIBRARY 369,714 393,022 422,234 429,016 6,782 1.6% 0.8% 429,016 0
RECREATION 25,349 21,627 48,372 27,332 (21,040) -43.5% -2.4% 26,232 (1,100)
HISTORICAL COMMISSION 0 600 600 600 0 0.0% 0.0% 600 0
CULTURAL COUNCIL 0 0 100 100 0 0.0% 0.0% 0 (100)

Debt Service $ %
DEBT SERVICE 313,950 297,950 0 0 0 #DIV/0! 0.0% 0 0

Benefits $ %
ESSEX COUNTY RETIREMENT FUND 731,432 805,419 675,135 911,931 236,796 35.1% 26.7% 0

FY25 FinCom 
Proposed

FY25 TM 
Proposed

Change from FY24
Increase as % of 

total increase

TOWN OF WEST NEWBURY
PROPOSED FY25 OPERATING BUDGET

Updated draft: March 26, 2024

T:\Budget\FY25\FY25 Town Manager budget workbook Budget Summary 
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TOWN OF WEST NEWBURY
PROPOSED FY25 OPERATING BUDGET

Updated draft: March 26, 2024
UNEMPLOYMENT INSURANCE 439 0 1,200 1,200 0 0.0% 0.0% 0
EMPLOYEES' HEALTH INSURANCE 406,997 427,955 527,865 547,440 19,575 3.7% 2.2% 527,440 (20,000)
MEDICARE INSURANCE (FICA) 52,412 51,842 61,421 64,185 2,764 4.5% 0.3% 0
INSURANCE AND BONDS 187,002 191,127 219,643 212,538 (7,105) -3.2% -0.8% 212,538 0
TRANSFERS - STABILIZATION 500,000 500,000 400,000 400,000 0 0.0% 0.0% 600,000 200,000

EXPENSE BUDGET TOTAL 16,786,774 17,239,108 17,910,574 18,797,102 886,528 4.9% 17,887,131 102,201

Revised est. year-to-year change (with FinCom changes): 5.5%

Summary
FY23 FY24 FY25

FY22 Actual Approved Amended Proposed $ %

Total Operating Budget: 16,786,774 17,239,108 17,910,574 18,797,102 886,528 4.9%

Non-Education budget: 7,635,334 7,797,864 8,057,196 8,769,938 712,742 8.8%

Change from FY24

T:\Budget\FY25\FY25 Town Manager budget workbook Budget Summary 
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FY 2021 FY 2022 FY 2023 FY 2024 YTD thru 2/15/2024 FY 2025 FY 2025

Expended  Expended  Expended  Amended $ %  TM Proposed $ %  FinCom 

6/30/2021 6/30/2022 6/30/2023 Percent of yr: 62.6% 2/19/2024 3/27/2024

GENERAL GOVERNMENT

2/26/2024
5111 Moderator's Salary                     200                    200                    200                     200                     100 50.0%                        200                       - 0%                     200 
5400 Moderator's Expenses                          -                      30                         -                       60                           - 0.0%                          60                       - 0%                       60 

114 Total Moderator                     200                    230                    200                     260                     100 38.5%                        260                       - 0%                     260 
3/11/2024 2/26/2024

5112 Select Board Appointed Salary & Wages               31,069              29,821                 9,669                          -                           -                             -                       -                          - 
5300 Professional and Technical Services                  8,500                 4,000                 8,961               10,000                  8,339 83.4%                  20,000            10,000 100%               10,000 
5400 Operating Expenses                  8,286                 6,788                 2,518                  3,940                  3,203 81.3%                     7,060              3,120 79%                  5,960 

122 Total Select Board               47,854              40,609              21,149               13,940                11,541 82.8%                  27,060            13,120 94%               15,960 
10/23/2023 2/26/2024

5111 Town Manager Salary             150,858            153,875            156,952             160,091                97,527 60.9%                163,299              3,208 2%             163,299 
5112 Town Manager Office Salaries & Wages               70,679              72,092              19,664               71,504                42,356 59.2%                140,463            68,959 96%             140,463 

Non-COLA step increases (cap)                  26,402 
5301 Technology Expenses               48,342              53,427              65,201               76,455                51,712 67.6%                  82,645              6,190 8%               82,645 
5301 Town Manager Expenses               17,695              38,616              20,469               23,035                13,055 56.7%                  33,179            10,144 44%               28,979 
5710 Vehicle Allowance                  3,600                 3,600                 3,600                  3,600                  2,100 58.3%                     3,600                       - 0%                  3,600 

123 Total Town Manager             291,174            321,610            265,886             334,685              206,749 61.8%                449,588          114,903 34%             418,986 
3/26/2024 2/26/2024

5112 Finance Dept Salaries & Wages             195,647            193,218            233,091             259,141              156,800 60.5%                262,374              3,233 1%             266,042 
5201 Annual Audit               20,500              20,500              20,500               22,000                22,000 100.0%                  23,000              1,000 5%               23,000 
5300 Tax Title and Foreclosure                     478                         -                 1,330                  2,050                  2,486 121.3%                     4,746              2,696 132%                  4,746 
5341 Postage Expense               14,847              14,437              15,551               16,200                17,017 105.0%                  19,000              2,800 17%               19,000 
5400 Finance Dept Expenses               23,157              24,748              22,794               24,945                13,813 55.4%                  47,164            22,219 89%               47,164 
5340 Travel                     518                 1,613                 1,444                  2,000                     590 29.5%                     4,500              2,500 125%                  4,500 

135 Total Finance             255,148            254,515            294,709             326,336              212,707 65.2%                360,784            34,448 11%             364,452 
2/26/2024

5400 Finance Committee Expenses                     751                 1,312                    919                  2,000                     398 19.9%                     2,000                       - 0%                  2,000 
5780 Reserve Fund                          -                         -                         -               40,000                           - 0.0%                  50,000            10,000 25%               40,000 

131 Total Finance Committee                     751                 1,312                    919               42,000                     398 0.9%                  52,000            10,000 24%               42,000 
3/26/2024 2/26/2024

5112 Assessors Appt'd Pers Salaries               95,260            127,109            129,213             138,792                84,170 60.6%                139,667                 875 1%             142,001 
5400 Assessors Expenses               47,272              46,779              36,620               26,580                12,063 45.4%                  26,580                       - 0%               26,580 

141 Total Assessors             142,714            173,887            165,833             165,372                96,234 58.2%                166,247                 875 1%             168,581 

TOWN OF WEST NEWBURY

Updated draft: March 26, 2024
Proposed Change

Proposed FY25 Operating Budget

T:\Budget\FY25\FY25 Town Manager budget workbook Expense Budget 
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FY 2021 FY 2022 FY 2023 FY 2024 YTD thru 2/15/2024 FY 2025 FY 2025

Expended  Expended  Expended  Amended $ %  TM Proposed $ %  FinCom 

6/30/2021 6/30/2022 6/30/2023 Percent of yr: 62.6% 2/19/2024 3/27/2024

TOWN OF WEST NEWBURY

Updated draft: March 26, 2024
Proposed Change

Proposed FY25 Operating Budget

2/26/2024
5200 General/Labor/Land Use Counsel               20,558              53,677              65,124               82,349                35,802 43.5%                  82,127                (222) 0%               82,127 

Special Counsel

151 Total Legal Counsel 20,558              53,677             65,124             82,349              35,802              43.5% 82,127                                (222) 0% 82,127              

3/26/2024 2/26/2024
5112 Town Clerk Salary & Wages             118,757            112,969            127,811             141,749                81,602 57.6%                137,773            (3,976) -3%             140,962 
5340 Operation of Fax/Photo Machine                  4,604                 5,507                 6,370                  6,620                  3,799 57.4%                     6,800                 180 3%                  6,800 
5400 Town Clerk's Expenses                  3,482                 6,824                 6,985                  8,225                  2,906 35.3%                     8,500                 275 3%                  8,500 

161 Total Town Clerk             126,843            125,300            141,166             156,594                88,307 56.4%                153,073            (3,521) -2%             156,262 
10/23/2023 2/26/2024

5111 Town Clerk Compensation                     200                    200                    200                     200                           - 0.0%                        200                       - 0%                     200 
5112 Bd of Registrars Salary & Wages                  7,889                 2,965                 9,900                  8,400                  1,995 23.8%                  11,250              2,850 34%               11,250 
5400 Bd of Registrars Expenses                  4,808                 7,800              10,894               10,170                  3,667 36.1%                  10,500                 330 3%               10,500 

162 Total Registrars               12,897              10,965              20,994               18,770                  5,662 30.2%                  21,950              3,180 17%               21,950 
3/16/2024 3/20/2024

5112 Conservation Salary & Wages               24,529              25,713              34,892               69,280                42,400 61.2%                  88,620            19,340 28%               88,620 
Land Steward/Internship Wages                  2,009                         -                          -                     7,500              7,500 #DIV/0!                  7,500 

5400 Conservation Com Expenses                  5,911                 6,181                 6,280                  7,226                  3,478 48.1%                     6,129            (1,097) -15%                  6,129 
5710 Con Com Vehicle Allowance                     450                         - 

171 Total Conservation               32,898              31,894              41,171               76,506                45,878 60.0%                102,249            25,743 34%             102,249 
3/16/2024 3/20/2024

5112 Planning Bd Salary & Wages               54,921              59,319              61,893               73,071                41,866 57.3%                  81,061              7,990 11%               81,061 
5400 Planning Bd  Expenses                  5,950                 6,151                 3,341                  5,300                  1,045 19.7%                     5,100                (200) -4%                  5,100 
5690 MVPC Assessment                  1,663                 1,705                 1,747                  1,792                           - 0.0%                     1,760                  (32) -2%                  1,760 

175 Total Planning               62,534              67,175              66,981               80,163                42,911 53.5%                  87,921              7,758 10%               87,921 
3/20/2024

5400 ZBA Expenses                     292                    700                         -                     700                           - 0.0%                     1,400                 700 100%                     700 

176 Total Board of Appeals                     292                    700                         -                     700                           - 0.0%                     1,400                 700 100%                     700 
3/20/2024

5400 Open Space Expenses                          -                      69                         -                     750                           - 0.0%                        750                       - 0%                          - 

179 Total Open Space                          -                      69                         -                     750                           - 0.0%                        750                       - 0%                          - 

TOTAL GENERAL GOVERNMENT:             993,861         1,081,944         1,084,132          1,298,425              746,288 57.5%             1,505,409          206,984 15.9%          1,461,448 
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FY 2021 FY 2022 FY 2023 FY 2024 YTD thru 2/15/2024 FY 2025 FY 2025

Expended  Expended  Expended  Amended $ %  TM Proposed $ %  FinCom 

6/30/2021 6/30/2022 6/30/2023 Percent of yr: 62.6% 2/19/2024 3/27/2024

TOWN OF WEST NEWBURY

Updated draft: March 26, 2024
Proposed Change

Proposed FY25 Operating Budget

PUBLIC SAFETY
3/12/2024 3/13/2024

5111 School Resource Officer               67,495              68,845              29,972 
5112 Police Salaries & Wages             882,496            885,785            904,956          1,015,727              568,020 55.9%             1,068,258            52,531 5%          1,068,258 
5113 Police OT Wages               67,775            101,301            148,980               71,468                94,773 132.6%                120,000            48,532 68%             120,000 
5400 Police Expenses               67,473              99,984              95,316             108,560                58,843 54.2%                111,310              2,750 3%             111,310 
5800 Police Cruiser               38,903              40,000              40,000                             -                       - #DIV/0!

210 Total Police          1,124,141         1,195,914         1,219,223          1,195,755              721,637 60.3%             1,299,568          103,813 9%          1,299,568 

3/12/2024 3/13/2024
5112 Fire Alarm Wages               73,090              68,213              57,769               95,374                34,974 36.7%                156,911            61,537 65%             156,911 
5113 Fire Training/Drills                  9,710              20,486              14,119               28,168                12,868 45.7%                             -          (28,168) -100%                          - 

5114 Fire Dept Other Wages               26,166              18,405              21,857               26,792                10,911 40.7%                             -          (26,792) -100%                          - 

5115 Fire Administration Wages               26,245              27,614              27,305               27,575                21,687 78.6%                  21,420            (6,155) -22%               21,420 

5200 Fire Dept. Medical Exam                     972                 2,400                         -                  3,000                  1,600 53.3%                             -            (3,000) -100%                          - 

5240 Hydrant/Fire Protection (to Water Dept)               77,207              77,207              77,207               81,510                81,510 100.0%                  81,510                       - 0%               81,510 

5340 Fire Alarm Communications               10,977              11,601                 8,663               12,500                  2,300 18.4%                             -          (12,500) -100%                          - 

5400 Fire Expenses               45,039              56,941              44,800               46,000                34,177 74.3%                  68,250            22,250 48%               68,250 

220 Total Fire             269,406            282,867            251,720             320,919              200,028 62.3%                328,091              7,172 2%             328,091 

3/12/2024 3/13/2024
5112 Municipal Dispatch Salaries & Wages             222,564            219,917            230,765             270,778              154,981 57.2%                275,776              4,998 2%             275,776 
5113 Municipal Dispatch OT Wages               28,370              22,853              26,976               26,480                23,945 90.4%                  35,000              8,520 32%               35,000 
5400 Municipal Dispatch Expenses               21,800              23,552              27,085               30,590                20,286 66.3%                  30,590                       - 0%               30,590 

230 Total Municipal Dispatch             272,734            266,322            284,827             327,848              199,211 60.8%                341,366            13,518 4%             341,366 

3/16/2024 3/20/2024
5112 Inspectors Salaries & Wages             123,448            125,700            128,061             135,538                81,207 59.9%                123,220          (12,318) -9%             123,220 
5400 Inspectors Expenses               13,307                 7,019                 7,908                  9,000                  4,766 53.0%                     9,000                       - 0%                  9,000 
5710 Inspectors' Vehicle Allowances                  5,880                 5,760                 5,760                  7,200                  4,200 58.3%                     7,200                       - 0%                  7,200 

240 Total Inspectors             142,635            138,480            141,728             151,738                90,173 59.4%                139,420          (12,318) -8%             139,420 

3/13/2024
5112 Emergency Mgmt Salary & Wages                  7,913                 7,770                 6,093                  9,413                  6,963 74.0%                     9,601                 188 2%                  6,963 
5400 Emergency Mgmt Expenses                     686                 2,999                 2,550                  3,000                     632 21.1%                     3,000                       - 0%                  3,000 

291 Total Emergency Management                  8,599              10,769                 8,643               12,413                  7,596 61.2%                  12,601                 188 2%                  9,963 
3/25/2024 3/27/2024

5400 Animal Control Expenses               26,246              25,898              26,858               27,503                           - 0.0%                  34,856              7,353 27%

292 Total Animal Control               26,246              25,898              26,858               27,503                           - 0.0%                  34,856              7,353 27%                          - 
3/22/2023 3/25/2024

5112 Harbormaster Salary & Wages                  2,000                         -                         -                           - 
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FY 2021 FY 2022 FY 2023 FY 2024 YTD thru 2/15/2024 FY 2025 FY 2025

Expended  Expended  Expended  Amended $ %  TM Proposed $ %  FinCom 

6/30/2021 6/30/2022 6/30/2023 Percent of yr: 62.6% 2/19/2024 3/27/2024

TOWN OF WEST NEWBURY

Updated draft: March 26, 2024
Proposed Change

Proposed FY25 Operating Budget

5400 Harbormaster Exp (contracted services)                          -                 2,500                 3,038                  4,000                  2,500 62.5%                     4,500                 500 13%                  4,500 

295 Total Harbormaster                  2,000                 2,500                 3,038                  4,000                  2,500 62.5%                     4,500                 500 13%                  4,500 

TOTAL PUBLIC SAFETY:          1,845,760         1,922,751         1,936,037          2,040,176          1,221,145 59.9%             2,160,402          120,226 5.9%          2,122,908 

EDUCATION
10/23/2023 3/14/2024 3/25/2024

5690 Pentucket Regional Sch Assessment          7,387,515         7,242,985         7,408,673          7,862,142          5,243,031 66.7%             7,993,171          131,029 2%          7,993,171 
5692 Pentucket Capital Assessment             710,567         1,196,556         1,232,822          1,154,371              764,364 66.2%             1,157,182              2,811 0%          1,157,182 
5693 Pentucket Assessment Page Phase II             501,438            493,338            485,238             479,838              319,892 66.7%                474,438            (5,400) -1%             474,438 

304 Total Pentucket          8,599,520         8,932,879         9,126,733          9,496,351          6,327,287 66.6%             9,624,791          128,440 1%          9,624,791 
3/14/2024 3/25/2024

5690 Whittier Minimum Contribution             146,262            136,998            219,455             217,901              185,215 85.0%                257,694            39,793 18%             257,694 
5691 Whittier Other Assessments               22,570              18,727              27,419               23,624                20,080 85.0%                  25,403              1,779 8%               25,403 
5692 Whittier Debt/Capital Assessment               21,781              21,602              23,860               21,392                18,183 85.0%                  17,590            (3,802) -18%               17,590 

305 Total Whittier             190,613            177,327            270,734             262,917              223,479 85.0%                300,687            37,770 14%             300,687 
10/23/2023 3/25/2024

5669 Essex North Shore Agricultural & Tech School               38,167              41,234              43,777               94,110                48,589 51.6%                101,686              7,576 8%             101,686 

310 Total Essex North Shore Agricultural               38,167              41,234              43,777               94,110                48,589 51.6%                101,686              7,576 8%             101,686 

TOTAL EDUCATION:          8,828,300         9,151,440         9,441,244          9,853,378          6,599,355 67.0%           10,027,164          173,786 1.8%        10,027,164 

DEPARTMENT OF PUBLIC WORKS
2/19/2024 2/20/2024

5112 DPW Salaries & Wages             471,302            483,533            555,561             635,593              349,717 55.0%                658,552            22,959 3.6%             658,552 
5113 DPW Overtime Wages               16,225              17,299              14,781               18,000                10,785 59.9%                  24,000              6,000 33.3%               24,000 

5200 Snow & Ice Removal             224,021            247,245            204,198             200,000                78,912 39.5%                200,000                       - 0.0%             200,000 

5210 Town Bldgs Operating Expenses             134,462            143,869            167,264             158,030                91,610 58.0%                158,030                       - 0.0%             158,030 

5240 Town Bldgs Improvements               45,075              41,438              34,510               51,000                26,117 51.2%                  51,000                       - 0.0%               51,000 

5243 Street/Paving Repairs               16,534              59,693              25,341               55,000                     508 0.9%                  55,000                       - 0.0%               55,000 

5380 Highway, Sidewalk & Trees             142,398            203,126            146,288             219,580              151,653 69.1%                280,000            60,420 27.5%             250,000 

Stormwater management               14,265              10,226              14,361               15,500                  2,750 17.7%                  15,000                (500) -3.2%               15,000 
5400 DPW Expenses               12,469              12,080              30,673               16,485                10,687 64.8%                  18,025              1,540 9.3%               18,025 

5405 Parks Expense               16,637              14,884              14,080               28,790                           - 0.0%                  44,087            15,297 53.1%               44,087 

5415 Electricity               70,000              80,886              70,366               84,000                28,714 34.2%                  84,000                       - 0.0%               84,000 
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FY 2021 FY 2022 FY 2023 FY 2024 YTD thru 2/15/2024 FY 2025 FY 2025

Expended  Expended  Expended  Amended $ %  TM Proposed $ %  FinCom 

6/30/2021 6/30/2022 6/30/2023 Percent of yr: 62.6% 2/19/2024 3/27/2024

TOWN OF WEST NEWBURY

Updated draft: March 26, 2024
Proposed Change

Proposed FY25 Operating Budget

5530 Road Machinery Operating Expen               40,456              41,442              64,235               54,060                40,260 74.5%                  60,000              5,940 11.0%               60,000 

5710 DPW Travel/Training (pre-FY25 was Vehicle Allowance)                  6,000                 6,000                 5,000                  6,000                  1,000 16.7%                     6,000                       - 0.0%                  6,000 

5410 Public Street Lights                  6,421                 6,943              11,231                  8,400                  7,311 87.0%                  11,400              3,000 35.7%               11,400 

420/424 Total Department of Public Works          1,216,265         1,368,664         1,357,891          1,550,438              800,023 51.6%             1,665,094          114,656 7.4%          1,635,094 

TOTAL PUBLIC WORKS:          1,216,265         1,368,664         1,357,891          1,550,438              800,023 51.6%             1,665,094          114,656 7.4%          1,635,094 

HUMAN SERVICES
10/23/2023 3/13/2024

5111 Board of Health Salary & Wages             124,592            126,498            127,965             134,918                81,675 60.5%                137,616              2,698 2%             137,616 
5200 Public Health Nurse                  7,775                 5,700                 3,200                  6,000                  2,800 46.7%                     6,000                       - 0%                  6,000 
5290 Waste Collection & Disposal             375,680            375,998            393,362             421,400              243,525 57.8%                441,360            19,960 5%             441,360 

Recycling               21,159                 1,670              19,517               45,000                15,847 35.2%                  43,000            (2,000) -4%               43,000 
5292 Hazardous Waste Expense                  1,899                 1,798                 1,989                  2,000                  1,502 75.1%                     2,000                       - 0%                  2,000 

Steele landfill monitoring               22,450              29,708              33,175               36,915                17,050 46.2%                  52,554            15,639 42%               52,554 
5400 Bd of Health Expenses                  5,583                 7,174                 6,884                  7,000                  2,549 36.4%                     7,000                       - 0%                  7,000 

510 Total Board of Health             559,138            548,546            586,092             653,233              364,948 55.9%                689,530            36,297 6%             689,530 

3/13/2024
5112 Council on Aging Salary & Wages               55,905              71,524              93,947             103,982                60,795 58.5%                106,063              2,081 2%             106,063 
5400 Council on Aging Expenses               16,097              21,808              19,490               19,500                10,849 55.6%                  19,500                       - 0%               19,500 

541 Total Council on Aging               72,002              93,331            113,438             123,482                71,644 58.0%                125,563              2,081 2%             125,563 
3/29/2023 3/22/2024 3/25/2024

5460 Soldiers Grave Expense                  3,161                 3,632                 3,064                  3,592                           - 0.0%                     4,700              1,108 31%                  4,700 
5499 Memorial Day Expenses                          -                 1,661                         -                  2,320                           - 0.0%                     1,600                (720) -31%                  1,600 
5690 Veterans benefits & expenses               21,112                 5,816                 6,574                  6,000                  2,264 37.7%                     5,000            (1,000) -17%                  5,000 
5770 Eastern Essex Veterans Services                  3,976              21,695              21,095               22,960                22,959 100.0%                  18,298            (4,662) -20%               18,298 

543 Total Veterans               28,248              32,804              30,733               34,872                25,223 72.3%                  29,598            (5,274) -15%               29,598 

TOTAL HUMAN SERVICES:             659,389            674,681            730,262             811,587              461,816 56.9%                844,691            33,104 4.1%             844,691 
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FY 2021 FY 2022 FY 2023 FY 2024 YTD thru 2/15/2024 FY 2025 FY 2025

Expended  Expended  Expended  Amended $ %  TM Proposed $ %  FinCom 

6/30/2021 6/30/2022 6/30/2023 Percent of yr: 62.6% 2/19/2024 3/27/2024

TOWN OF WEST NEWBURY

Updated draft: March 26, 2024
Proposed Change

Proposed FY25 Operating Budget

CULTURE & RECREATION
3/20/2024

5112 Library Salaries & Wages             260,408            260,013            282,899             307,665              187,332 60.9%                314,016              6,351 2%             314,016 
5400 Library Expenses               32,894              38,461              32,681               33,000                26,373 79.9%                  33,000                       - 0%               33,000 
5580 Library Books and Periodicals               67,144              71,241              77,442               81,569                50,225 61.6%                  82,000                 431 1%               82,000 

610 Total Library             360,446            369,714            393,022             422,234              263,929 62.5%                429,016              6,782 2%             429,016 
2/17/2024 3/20/2024

5112 Recreation Wages                     239                 1,335                 2,700                  5,072                  2,925 57.7%                     6,332              1,260 25%                  6,332 
5400 Recreation Expenses               16,415              16,000              10,348               33,200                17,849 53.8%                  10,900          (22,300) -67%               10,900 
5400 Action Cove Expenses                  1,320                 1,826                 1,801                           -                             - 

630/637 Total Recreation               17,974              19,161              14,849               38,272                20,774 54.3%                  17,232          (21,040) -55%               17,232 
3/20/2024

5400 Mill Pond Operating Expenses                          -                    188                    868                  2,100                     412 19.6%                     2,100                       - 0%                  1,000 

631 Total Mill Pond                          -                    188                    868                  2,100                     412 19.6%                     2,100                       - 0%                  1,000 
3/20/2024

5200 Bandstand Expense                          -                 6,000                 5,910                  8,000                  5,594 69.9%                     8,000                       - 0%                  8,000 

635 Total Bandstand                          -                 6,000                 5,910                  8,000                  5,594 69.9%                     8,000                       - 0%                  8,000 

3/13/2024
5400 Historical Commission Expenses                     312                         -                    600                     600                        20 3.3%                        600                       - 0%                     600 

691 Total Historical Commission                     312                         -                    600                     600                        20 3.3%                        600                       - 0%                     600 
3/20/2024

5400 Cultural Council Expense                          -                         -                         -                     100                           - 0.0%                        100                       - 0%                          - 

695 Total Cultural Council                          -                         -                         -                     100                           - 0.0%                        100                       - 0%                          - 

TOTAL CULTURE & RECREATION:             378,733            395,063            415,249             471,306              290,729 61.7%                457,048          (14,258) -3.0%             455,848 

DEBT SERVICE
2/20/2025

5910 Debt Service (Principal)             340,500            305,000            295,000                          -                           - #DIV/0!                             -                       - #DIV/0!                          - 
5915 Debt Service (Interest)               15,400                 8,950                 2,950                          -                           - #DIV/0!                             -                       - #DIV/0!                          - 

710/750 Total Debt Service             355,900            313,950            297,950                          -                           - #DIV/0!                             -                       - #DIV/0!                          - 

TOTAL DEBT SERVICE:             355,900            313,950            297,950                          -                           - #DIV/0!                             -                       - #DIV/0!                          - 
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FY 2021 FY 2022 FY 2023 FY 2024 YTD thru 2/15/2024 FY 2025 FY 2025

Expended  Expended  Expended  Amended $ %  TM Proposed $ %  FinCom 

6/30/2021 6/30/2022 6/30/2023 Percent of yr: 62.6% 2/19/2024 3/27/2024

TOWN OF WEST NEWBURY

Updated draft: March 26, 2024
Proposed Change

Proposed FY25 Operating Budget

BENEFITS
2/15/2023 3/27/2024

5170 Essex Regional Retirement Assessment             687,493            731,432            805,419             675,135              661,845 98.0%                911,931          236,796 35%

911 Total Essex Regional Retirement             687,493            731,432            805,419             675,135              661,845 98.0%                911,931          236,796                          - 
2/15/2023 3/27/2024

5171 Unemployment Insurance & Benefits                          -                    439                         -                  1,200                           - 0.0%                     1,200                       - 0%

913 Total Unemployment Insurance                          -                    439                         -                  1,200                           - 0.0%                     1,200                       -                          - 
3/1/2023 2/26/2024

5172 Group Insurance             394,029            406,997            427,955             527,865              258,446 49.0%                547,440            19,575 4%             527,440 

914 Total Group Insurance             394,029            406,997            427,955             527,865              258,446 49.0%                547,440            19,575             527,440 
3/29/2023 3/25/2024 3/27/2024

5173 FICA Insurance               46,737              52,412              51,842               61,421                34,524 56.2%                  64,185              2,764 4%

916 Total FICA Insurance               46,737              52,412              51,842               61,421                34,524 56.2%                  64,185              2,764                          - 
3/22/2023 2/26/2024

5740 Insurance and Bonds             174,508            187,002            191,127             219,643              201,027 91.5%                212,538            (7,105) -3%             212,538 

945 Total Insurance and Bonds             174,508            187,002            191,127             219,643              201,027 91.5%                212,538            (7,105)             212,538 

TOTAL BENEFITS:          1,302,767         1,378,282         1,476,342          1,485,264          1,155,842 77.8%             1,737,294          252,030 17.0%             739,978 

TRANSFERS To/From - STABILIZATION
3/22/2023 3/25/2024

5960 Transfers Out - to Capital Stabilization             500,000            500,000            500,000             600,000              600,000 100.0%                600,000                       - 0%             800,000 
Transfers In - from School Stabilization           (200,000)            (200,000) 100.0%               (200,000)                       - 0%           (200,000)

992 Total Transfers Out             500,000            500,000            500,000             400,000              400,000 100.0%                400,000                       - 0%             600,000 

TOTAL TRANSFERS OUT:             500,000            500,000            500,000             400,000              400,000 100.0%                400,000                       - 0.0%             600,000 

1000 Total General Fund        16,080,976       16,786,774       17,239,108        17,910,574        11,675,198 65.2%           18,797,102          886,528 4.9%        17,887,131 
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ARTICLE:

AMOUNT REQUESTED:
CONTACT PERSON:
PHONE NUMBER:

Why should the Town make this purchase? What needs will be met? Who will benefit?

What factors affect the timing of this purchase?

When should this Article be sunsetted - how long will the project take?

What ancillary costs do you anticipate? (Maintenance, Insurance, Training, etc.)

Please attach additional pages or other supporting documentation.

ARTICLE REQUEST FORM
To see if the Town will vote to appropriate, in anticipation of Water Department revenue, the sum of 
$0,000,000.00 of which $000,000.00 for Salaries & Wages, $00,000.00 for Insurances, $000,000.00 Expenses, 
$000,000.00 for Debt Service, $00,000.00 for Extraordinary and Unforeseen, and $00,000.00 for Indirect Cost.

$0,000,000.00

Mark Marlowe
978-363-1100 x128

This will approve the Water Department operating budget for Fiscal Year 2025

N/A

FY25

N/A

Does this Article involve improvement, preservation or creation of tangible Town-owned assets and projects which 1) have 
useful life of at least five years; 2) cost over $20,000 and or 3) for which the Town is authorized to borrow funds? If so, 
please confirm that this item is on the Capital Improvements Committee Schedule for future capital investments.
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Proposed FY25 Water Budget

FINAL
 BUDGET INCREASE /

PROPOSED
 BUDGET

FY 2024
(DECREASE)

FY 2025

                      
Salary & Wage  Account # 61-5112
A.1 SALARIED STAFF
A.  Superintendent/Manager 92,478.00 1,850.00 94,328.00
A.2 HOURLY STAFF
A.  Administrative Assistant                    35,918.00 706.00 36,624.00
B.  Licensed Operator (1) (Grade IT License) 64,708.00 1,272.00 65,980.00
C . Licensed Operator (2) (Grade IT License) 61,868.00 4,112.00 65,980.00 Secured license during FY24

D.  Seasonal Laborer/OT Help and any additional labor cost 44,176.00 884.00 45,060.00
E.  On Call Duty    18,000.00 0.00 18,000.00

TOTAL 317,148.00 8,824.00 325,972.00 Brian, Donny & Mark $300/week
A.3  COMMISSIONER'S STIPEND 0.00 Mike 13 weeks $400/week
A. Chairman 700.00 0.00 700.00
B. Commissioner 500.00 0.00 500.00
C. Commissioner 500.00 0.00 500.00

TOTAL 1,700.00 0.00 1,700.00

TOTAL SALARY/WAGES 318,848.00     8,824.00 327,672.00       

Expenses Account #61-5400
B.1 FACILITIES EXPENSE
A.  Heat/Propane (bottle) 4,000.00 0.00 4,000.00
B.  Heat/Natural Gas (city) 1,000.00 0.00 1,000.00
C.  Electricity 38,000.00 0.00 38,000.00

D.  Telephone+Cell Phones+Comcast SCADA at Wellfield, PSBS & BH pit 13,000.00 0.00 13,000.00
E.  Water Barn Oil 3,000.00 0.00 3,000.00

TOTAL 59,000.00      0.00 59,000.00        
B.2 OFFICE EXPENSE 
A.  Postage 2,500.00 0.00 2,500.00
B.  Bottled Water 0.00 0.00 0.00
C.  Printing 800.00 0.00 800.00
D.  Advertising 2,500.00 0.00 2,500.00
E.  Office Supplies 2,000.00 500.00 2,500.00
F.  Office Equip Maintenance 500.00 0.00 500.00
G. Clothing Allowance 1,200.00 600.00 1,800.00

FOR WATER DEPARTMENT FISCAL YEAR 2024 BUDGET

2% COLA
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Proposed FY25 Water Budget

FINAL
 BUDGET INCREASE /

PROPOSED
 BUDGET

FY 2024
(DECREASE)

FY 2025

                      

FOR WATER DEPARTMENT FISCAL YEAR 2024 BUDGET

2% COLA

TOTAL 9,500.00        1,100.00 10,600.00        
B.3 RETIREMENT EXPENSE
A. Essex County Retirement 0.00 0.00 0.00
B. Post Essex County Retirement  OPEB 47,407.00 29,125.57 76,532.57

TOTAL 47,407.00      29,125.57 76,532.57        
B.4 DUES AND MEMBERSHIPS 
A.  Dues/Licenses/Seminars/Training 3,000.00 1,500.00 4,500.00
B.  Expenses 300.00 0.00 300.00

TOTAL 3,300.00        1,500.00 4,800.00          
B.5 OUTSIDE SERVICES EXPENSE
A.  Consultant-Engineering 10,820.00 0.00 10,820.00
B.  Instrumentation Control Maintenance 4,750.00 0.00 4,750.00
C.  Water Testing 11,000.00 0.00 11,000.00
D.  Police Detail 2,500.00 0.00 2,500.00

29,070.00      0.00 29,070.00        
B.6  COMPUTER EXPENSE 
A.  Consultant-Computer 2,250.00 0.00 2,250.00
B.  Computer Maintenance 4,500.00 0.00 4,500.00
C.  Computer Supplies 500.00 0.00 500.00

TOTAL 7,250.00        0.00 7,250.00          
B.7  VEHICLE EXPENSE/RENTAL EQUIPMENT EXPENSE
A.  Fuel 4,500.00 500.00 5,000.00
B.  Maintenance/Repair 2,000.00 0.00 2,000.00
C.  Equipment Rental-Contractor 2,500.00 (500.00) 2,000.00

TOTAL 9,000.00        0.00 9,000.00          
B.8 MATERIALS/SUPPLIES/OUTSIDE CONTRACTOR EXPENSE

A.  Wellfield Materials (Chemicals) 25,000.00 0.00 25,000.00
B.  Meter Materials 10,000.00 0.00 10,000.00
C.  Brass Goods, Hydrant Material, Outlays, Tools & Equipment 14,000.00 0.00 14,000.00
D.  Misc Materials & Contractors 40,000.00 0.00 40,000.00
E.  Road Repair Materials 4,000.00 0.00 4,000.00

TOTAL 93,000.00 0.00 93,000.00
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Proposed FY25 Water Budget

FINAL
 BUDGET INCREASE /

PROPOSED
 BUDGET

FY 2024
(DECREASE)

FY 2025

                      

FOR WATER DEPARTMENT FISCAL YEAR 2024 BUDGET

2% COLA

B.9  WATER PURCHASE EXPENSE (NEWBURYPORT) 110,000.00 40,000.00 150,000.00

TOTAL 110,000.00     40,000.00 150,000.00       

B.10 DEP SAFE DRINKING WATER ASSESSMENT EXPENSE 1,000.00 0.00 1,000.00

TOTAL 1,000.00        0.00 1,000.00          

B.11 LEGAL EXPENSE 2,000.00          (2,000.00) -                     

TOTAL 2,000.00        (2,000.00) -                   

B.11 SUPT MILEAGE STIPEND $200/MO   2,000.00          400.00 2,400.00

TOTAL 2,000.00        400.00 2,400.00          

TOTAL OPERATING ACCOUNT 372,527.00     70,125.57      442,652.57       

C.1  INSURANCES ACCT# 61-5201             52,191.00 2,009.00 54,200.00
includes Insur Opt Out Jodi & 
Jason 

TOTAL INSURANCES 52,191.00      2,009.00 54,200.00        
                                                                      

D.1 DEBT SERVICE 6500-000-5900-000     167,913.00      185,120.00 353,033.00        

TOTAL DEBT 167,913.00     185,120.00 353,033.00       

E.1 EXTRAORDINARY & UNFORSEEN 20,000.00      0.00 20,000.00        
TOTAL 20,000.00      0.00 20,000.00        

T:\Budget\FY25\Initial proposed budgets\Water\draft FY2025 Water budget 0% XLS BUDGET 2% COLA 
Meeting packet for Finance Committee/Select Board meeting on March 27, 2024

 
16



Proposed FY25 Water Budget

FINAL
 BUDGET INCREASE /

PROPOSED
 BUDGET

FY 2024
(DECREASE)

FY 2025

                      

FOR WATER DEPARTMENT FISCAL YEAR 2024 BUDGET

2% COLA

 WATER BUDGET WITHOUT  INDIRECT COST INCLUDED 911,479.00     266,079.00 1,177,558.00    
F.11 INDIRECT COSTS (Water Dept. billed by the Town) 56,192.00        2,248.00 58,440.00          

TOTAL 56,192.00      2,248.00 58,440.00        

TOTAL WATER BUDGET WITH  INDIRECT COST INCLUDED 987,671.00     268,326.57    1,255,998.00    
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Summary of Water Use and 
Water Rates

West Newbury Board of Water Commissioners

Water Rates Hearing

Annex Auditorium

March 21, 2024

6:00 pm
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2022 and 2023 West Newbury  Production
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Customer Use Distribution (2022 data)

There are 1061 water customers served by the Water 

Department.

The average customer (top of usage curves) used 30,012 

gallons in 2022

Total Water used over 35,000/bill (Spr and Fall) in 2022: 

5,950,000 gal

Total Water Used in 2022: 48,553,000 gallons

Percent of total water beyond Conservation Rate Threshold 

(CRT) in 2022: 12.26%

Percent of total water under conservation Rate Threshold 

(CRT) in 2022: 87.74%

Note: The Fall Bill reflects 
greater water use in Summer 
Months
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Water Source (Average of 32%/yr from N’Port)

10-year average annual 
volume purchased: 21.7MG

7-year average annual 
payment: $158,000
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Water Department Revenues Summary

Revenues are set to meet and/or exceed 
expenses given the uncertainty of 
demand, water purchase cost and 
unforeseen system repairs.

Sources of Revenue include:
• Water User Charges (>90% of total 

revenue)
• Consumer Base Charge ($70.00/bill)
• Consumer Base Rate (currently 

$14.43/1000 gallons)
• Consumer Conservation Rate (currently 

$17.48/1000 gallons)
• “Other” Revenue (< 10% of total 

revenue)

Current Water Rates have not changed 
since 2019

The 2025 projected budget is 
$1,250,014. 

This is an increase of 26.5% from 2024 
budget ($987,171).

Reasons for budget increase:
111% increase in debt service ($353,000 
from $167,913)
Increase in projected Newburyport water 
purchase ($150,000 from $110,000)
Increase in Retirement/Insurance 
premiums for staff

NOTE: to continue to provide current 
services, future capital projects are 
required, which will affect debt service 
in the future. 
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Fiscal Year 

Annual Water Dept. Expenses
2014-present

Debt Service Other Expenses*

5% of FY 
Expenses

13% of FY 
Expenses

27% of FY 
Expenses

* (All) “Other Expenses” include: Salaries, 
Water Purchase, Insurance, Facilities 
Materials/Supplies/Equipment, Contractors, 
etc. (see Budget Line Items)  
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Conservation Rate Explained

• The Conservation Rate applies for 
consumption over 35,000 gallons 
per bill.

• The Conservation Rate is intended 
to incentivize conservation of 
water use (mostly summer 
irrigation)

• The Commonwealth of 
Massachusetts recommends water 
use at 65 gal/person/day (this 
equates to 33,215 gal/bill for West 
Newbury residents) 

• Commonwealth of Massachusetts 
guidance recommends a 
Conservation Rate of 1.5-2x the 
Base Rate

• Currently, West Newbury’s 
Conservation Rate is 1.2x the Base 
Rate ($17.48/1000gallons).  

• The proposed new Conservation 
Rate of 1.67x the Base Rate 
($27.48/1000 gallons)
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Base Rate and Base Charge Explained

• The Base Rate applies to all 
water consumption under 
35,000 gallons/bill.

• >75% of West Newbury 
consumers use <35,000 
gallons/bill

• The current Base Rate is 
$14.43/1000 gallons.

• The proposed Base Rate is 
$16.43/1000 gallons  

• The Base Charge applies to all 
West Newbury Consumers.

• The current Base Charge is 
$70.00/bill

• The proposed Base Charge is 
$70.00/bill (unchanged)
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Scenario: 60 MG sold in 2025

BR ($) CR ($)

BC

Revenue 

($)

BR

Revenue ($)

CR

Revenue ($)

Total Water 

Customer

Revenue ($)

(BR+CR+BC)

TOTAL Water 

Dept

Revenue ($)

(including 

$117,000 of

"Other" Revenue)

Surplus/(Deficit) 

($)

16.39 32.78 148540 865392 236016 1249948 1366948 116934

17.33 26.00 148540 915024 187200 1250764 1366948 116934

17.91 21.67 148540 945648 156024 1250212 1367212 117198

16.43 27.48 148540 867504 197856 1213900 1330900 80886

2024-25 Rates Options

$1,250,014 Budget

60MGY sold: 16.2MG @ $9.25/1000gal, 43.8MG Produced

Based on 2022, 12% of water (7.2MG) used at over Conservation Rate Threshold (CRT) of 35,000gal

Base Charge (BC): $70.00/bill x 2 Bills/yr

1061 Customers

$1,250,014 = (1061 X $140) + ($BR X 52800000/1000) + ($CR X 7200000/1000)

Conservation Rate (CR) 

to 

Base Rate (BR) Ratio

(i.e., CR/BR)

CR = 2BR

CR = 1.5BR

CR = 1.21BR

Hybrid 

*The Current: Base Rate ($14.43/1000 gal; Conservation Rate 
($17.48/1000gal; and Base Charge ($70.00/bill) have not 
changed since 2019.
 - The current BR/CR ratio is 1.21
 - A “typical” CR/BR ratio is 1.5-2
 - The proposed Hybrid CR/BR ratio is 1.67, which represents a       
$2.00 BR increase and $10.00 CR increase to current rates.

 

*Water Rates must be set to provide revenue that exceeds 
projected 2025 expenses. 
*Any budget surplus provides resources for future 
necessary capital projects
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The proposed Base 
Rate increase of 
$2.00/1000gal and 
Conservation Rate 
increase of 
$10.00/1000gal will 
provide revenue to 
meet expenses and 
provide a modest 
surplus under possible 
anticipated water 
demand scenarios

The blue line represents 
the FY2025 Budget 
Threshold, $1.25M
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Effect of Rate Changes on Customer Bills

3

1

2

Customer 1: Uses the Town Average (gallons/bill)
Customer 2: Uses 35,000 gallons/bill (70,000/yr)
Customer 3: Uses 60,000 gallons/bill (120,000/yr) 
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  Spring Fall Total (yr) Spring Fall Total (yr) Spring Fall Total (yr)

12519 17493 30012 35000 35000 70000 60000 60000 120000

BR CR

14.43 17.48 250.65 322.42 573.07 575.05 575.05 1150.10 1012.05 1012.05 2024.10

17.91 21.67 294.22 383.30 677.51 696.85 696.85 1393.70 1238.60 1238.60 2477.20

16.43 27.48 275.69 357.41 633.10 645.05 645.05 1290.10 1332.05 1332.05 2664.10

Customer 3Examples of Customer 

Bill Amount Changes for 

Different Water Use 

Based on 2025 Rate 

Changes

Customer at Conservation

Rate Threshold (35000/bill)

Customer using 60,000 

gal/bill

(25,000gal over CR each 

bill)

 

Customer Bill ($) Customer Bill ($) Customer Bill ($)

Water Use (gallons)

2025 Water Rate

(if CR/BR Ratio 

unchanged)

2025 Water 

Rates

(at proposed 

CR/BR ratio of 

1.67)

2024 Water Rate

Average Customer

(top of Bell Curve)

Customer 1 Customer 2

10.5% increase 12.2% increase 31.6% increase
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Summary

• Water Rates must increase for the first time since 2019 to meet expense 
increases due primarily to a 111% increase in debt services.

• The Debt Service increase is due to the expense of necessary infrastructure 
replacement/improvements.

• Approximately 1/3 of the water consumed in West Newbury is purchased from 
Newburyport.

• Water demand varies annually and demand increases significantly in the Summer 
months (reflected in the Fall Bill).

• The Conservation Rate will increase in an effort to decrease summer water use 
and minimize the increase to the Base Rate.

• The Base Water Rate increase of $2.00/1000 gallons will increase the cost of 
water to the average consumer by $60.00/yr (10.5% increase).

• The Base Charge will remain unchanged ($70.00/bill)
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Estimated Costs
FY2025 
Budget

Animal Control Officer* 63,228
Assistant ACO 17,784
Overtime 3,600
Clothing Allowance 825
Building & Grounds 2,000
Care of Animals 2,750
Dead Animal Removal 200
Fuel/Oil Vehicle 2,100
Dues/Licenses 1,650
Health Insurance 7,579
Workers Comp 601
FICA (Medicare) Taxes 917
Sub-Total Newburyport Costs 103,234
West Newbury Vehicle 1,963
Sub-Total West Newbury Costs 1,963
Total Program Cost 105,197

65/35 split based on actual costs

West Newbury's Share
Direct Costs 1,963
Assessment (Estimated**) 34,856
Total West Newbury 36,819
% of Total Program Cost 35.0%

Newburyport's Share
Direct Costs 103,234
Less: Payment from WNBY -34,856
Total Newburyport 68,378
% of Total Program Cost 65.0%

*Current employee is Teamsters Grade F, Hire Date 11/12/2019

Source: City of Newburyport Finance Director, 3/18/24

**Newburyport will invoice West Newbury for actual costs 
incurred as of December 31 and June 30 for all expenses 
indicated above.
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Town of West Newbury 
381 Main Street 

West Newbury, Massachusetts 01985 

Angus Jennings, Town Manager 
978·363·1100, Ext. 111 Fax 978·363·1826 

townmanager@wnewbury.org 
 

 

TO:  Select Board, Finance Committee  
FROM: Angus Jennings, Town Manager 
DATE: March 26, 2024 
RE:  FY25 COLA / non-COLA 
 

 

FY25 COLA 
Early in the FY25 budget cycle, the Select Board recommended carrying a 2.0% COLA in next year’s 
budget. This was applied to all FY25 budgeted salary/wages, including Union positions with 
contracts not yet renewed for FY25, other than contractual COLAs (included in the DPW/Highway 
contract, which runs through FY25; and to employment contracts that run through FY25 – namely: 
Town Manager; Town Accountant; Chief of Police; and Library Director). 

The dollar impact of the budgeted FY25 COLA is approximately $62,335. 

As with prior budgeting cycles, we put the request for endorsement of the FY25 COLA on the final 
budget review agenda, to allow the Board to establish a proposed COLA based on a more complete 
understanding of the overall FY25 proposed budget. 

If the Board were to propose a change in COLA, other than the 2.0% reflected in the numbers before 
you, the dollar impact per 0.25% additional COLA is about $7,792. 

FY25 Non-COLA 
The FY25 budget policy direction approved by the Select Board in December, at the outset of the 
budgeting cycle, included the following: 

6. We propose that any revisions to budgeted FY25 salary and wages, relative to FY24, shall be primarily 
limited to contractual changes (i.e. Collective Bargaining Agreements, and employment contracts); and 
to cost-of-living adjustments (COLA), at a percentage proposed by the Town Manager and approved 
by the Select Board within the budgeting process. The Select Board will only consider approving a 
proposed step increase for a non-Union employee if the proposed step increase is based on a recent 
performance evaluation completed as part of a process that is consistent for all regularly scheduled, 
non-seasonal, non-Union employees across the organization. 

At their meeting on March 13th, the Board authorized up to $26,402 for non-COLA step increases for 
FY25. Because the allocation of such step increases is not yet finalized, I have added this dollar 
amount to the Town Manager section of the budget as a “placeholder,” and so that the amount runs to 
the bottom line of the budget (although, if any step increases apply to non-General Fund positions, i.e. 
Water, these would not show up in the operating budget). This amount has also been factored into our 
FY25 FICA budget. 

Step increases will be determined in the coming weeks, with the appropriate budget lines revised 
based on the eventual allocation, and a bottom-line budget impact not to exceed the amount shown. 
Actual FY25 salaries/wages will be voted by the Select Board after the annual budget is approved.   
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Earnings Departments % of Total Earnings FY25 Appropration FY24 Appropration
% Increase / 
Decrease Factors:

3,047,497.74 All Other Depts

3,047,497.74 92.26% 911,931.43               661,844.86               37.79% Town % of total earnings increased  from 91.96% in 2022.

Marlowe Mark 87,731.38      Water Dept

Bertrand Joanne        35,078.77 Water Dept

Allard Jason        64,368.20 Water Dept

Goodwin Donald        68,578.64 Water Dept

255,756.99    7.74% 76,532.57                 57,896.14                 32.19% Water Department % of total earnings decreased  from 8.04% in 2022.

3,303,254.73 100.00% 988,464.00               719,741.00               37.34%

988,464.00    
Discount if paid July 1

Total  FY25 Appropriation

Water Department Earnings

2023 Total Reported Earnings

Member Earnings - 2023 Salary Survey

West Newbury

Non-Water Department Earnings
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Summary Scorecard, Spring 2024 Warrant Articles Working Draft of 3/26/2024 for Select Board/FinCom
meeting on March 27, 2024

Annual OR Special Warrant Articles - Spring 2024 Town Meeting

# 
(DRAFT) Article

 Amt (if $) 
DRAFT Sponsor

Date of initial 
FinCom review Select Board FinCom Rationale

Sunset Date (if 
applicable) Notes

1 To give votes to the election of the public offices n/a n/a n/a n/a n/a n/a n/a

2 Reports of Town Officers and Committees n/a n/a n/a n/a n/a n/a n/a BOWC update re financial plan

6 Instructions, Rules and Regulations for Board of Water Commissioners n/a ??? 2/15/24 n/a n/a n/a n/a
8 Establish Water Pension Liability Stabilization Fund n/a Town Manager 2/15/24 RP-CW 3-0 JS-DI 4-0-1 Rob n/a 2/3 vote to create fund
9 Appropriation from Septic Loan Revolving Fund 10,364$             Town Manager 2/15/24 CW-RP 3-0 DI-JS 4-0-1 Jim n/a

13 Revolving funds (reauthorize and establish max amounts for FY25) n/a Town Manager 2/15/24 CW-RP 3-0 DI-JS 4-0-1 Dan n/a
19 Extend Sunset Dates for Previous Town Meeting Articles n/a Town Manager 2/15/24 CW-RP 3-0 JS-DI 5-0 Jim n/a
36 Engineering funds for Coffin Street culvert replacement 50,000$             Town Manager 2/15/24 CW-WR 3-0 DI-JS 5-0 Ross 6/30/2025 amt increased at FC/SB mtg
40 Funds for required testing at Steele Landfill 8,265$                BOH 2/15/24 RP-WR 3-0 JS-DI 5-0 Dan 6/30/2025 amt may be further reduced
23 Annex flooring replacement 62,000$             DPW/Facilities 2/20/24 CW-WR 3-0 DI-JS 5-0 Ross amt updated at FC/SB mtg
25 Replace Generator for Town Annex 90,000$             DPW/Facilities 2/20/24 CW-WR 3-0 DI-JS 5-0 Dan Scope updated 3/12/24

26 Page School flooring repairs 50,000$             Pentucket/DPW 2/20/24 CW-RP 3-0 DI-JS 5-0 Dan

28 DPW Plow Truck 350,000$           DPW/Highway 2/20/24 CW-RP 3-0 JS-DI 5-0 Jim
29 Zero-Turn Mower for DPW 33,500$             DPW/Highway 2/20/24 CW-RP 3-0 JS-DI 5-0 Jim

41 Tree removal funding 80,000$             DPW/Highway 2/20/24 CW-WR 3-0 JS-DI 5-0 Ross 6/30/2025
amt increased by $30k to reflect 
reduction of proposed DPW op. 
budget

10 Transfer funds to Pension Liability Stabilization Fund 113,673$           Town Manager
2/15/24; and 

2/26/24
RP-WR 2-0 JS-DI 5-0 Rob n/a

amt incr. to 11.5% per SB/FC 
discussion on 2/15/24

11 Transfer funds to Other Post-Employment Benefits (OPEB) Stabilization Fund 25,500$             Town Manager 2/15/24
RP-WR 3-0; RP-

WR 2-0
JS-DI 4-0-1; JS-

DI 5-0
Dan n/a

Amt increased to $25,500 on 
2/26/24

56 Proposed amendments to Town Meetings / Elections Bylaw n/a Select Board 2/26/24 RP-WR 2-0 n/a n/a
59 Dissolve Opioid Settlement Stabilization Account n/a Town Acct. 2/26/24 RP-WR 2-0 DI-JS 5-0 Rob n/a
60 Proposed establishment of Capital Stabilization Fund n/a Town Manager 2/26/24 RP-WR 2-0 JS-DI 5-0 Jim n/a

61 Acceptance of MGL 59 Sec. 5N re Property Tax Relief for Veterans' who volunteer  no  appropriation 
Treasurer/ 
Collector

2/26/24 RP-WR 2-0 DI-JS 5-0 Dennis n/a

18
CPA Article: Fund maintenance/clean-up of Town-owned cemeteries - favorably 
recommended by CPC 6-0 on 2/22/24

4,000$                Historical Comm 3/13/24 CW-RP 3-0 JS-DI 4-0 Jim 6/30/2025

21 Replace Fire Pumper Tanker 560,000$           BOFE 3/13/24 CW-RP 3-0 JS-DI 4-0 Dan 6/30/2025

34 Public Safety Complex repairs/improvements 23,835$             DPW/ Facilities
2/20/24; and 

3/13/24
CW-RP 3-0 DI-JS 4-0 Jim 6/30/2026 Updated cost as of 2/26/24

53 Proposed amendments to Hunting Bylaw n/a Select Board 3/13/24 n/a Rob n/a Select Board will review 4/8
54 Proposed amendments to Animal Bylaw n/a Select Board 3/13/24 n/a Rob n/a Select Board will review 4/8

64 Transfer opioid funds 3,846.12$          Town Acct. 3/13/24 CW-RP 3-0 JS-DI 4-0 Rob n/a
new article added to warrant on 
3/11/24

65 Police Cruiser 57,000$             Police Chief 3/13/24 CW-RP 3-0 DI-JS 4-0 Dan 6/30/2025
new article added to warrant on 
3/11/24

12 Appropriation of PEG Reserved Revenues under MGL c.44 s.53F3/4 40,000$             CAC 3/20/24 CW-RP 3-0 JS-DI 5-0 Dan n/a
CAC met to confirm proposed 
amount on 3/7/24

Recommendations
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Summary Scorecard, Spring 2024 Warrant Articles Working Draft of 3/26/2024 for Select Board/FinCom
meeting on March 27, 2024

Annual OR Special Warrant Articles - Spring 2024 Town Meeting

# 
(DRAFT) Article

 Amt (if $) 
DRAFT Sponsor

Date of initial 
FinCom review Select Board FinCom Rationale

Sunset Date (if 
applicable) Notes

Recommendations

14 CPA Article: Allocate and/or reserve Community Preservation Fund annual revenues 730,000$           CPC 3/20/24 CW-RP 3-0 JS-DI 5-0 Jim n/a amt updated 3/9/24

15
CPA Article: Transfer CPA Housing Reserve funds to Affordable Housing Trust -  favorably 
recommended by CPC on 2/22/24

60,904$             AHT / SB 3/20/24 RP-CW 3-0 JS-DI 5-0 Dennis n/a amt updated 2/16/24

16
CPA Article: Funding for Pickleball feasibility study - favorably recommended by CPC 6-0 on 
2/22/24

30,000$             Select Board 3/20/24 CW-RP 3-0 JS-DI 5-0 Dennis 6/30/2025
amt increased at CPC mtg on 
2/22/24

38 Page School: engineering/repairs for elevator 50,000$             Pentucket/ DPW 3/20/24 CW-RP 3-0 JS-DI 5-0 Ross 6/30/2025

44 Snow & Ice deficit -$                    DPW/Highway 3/20/24 n/a n/a n/a as of 3/16, $76k remains unspent

49 Proposed Zoning Amendment: Adopt MBTA Communities overlay district n/a Planning Board 3/20/24 n/a Planning Board public hearing 3/19

50 Proposed adoption of Wetlands Bylaw n/a ConCom 3/20/24 CW-RP 3-0 n/a Public information session 4/9
57 Proposed amendments to Zoning Bylaws: Definitions n/a Bldg. Inspector 3/20/24 CW-RP 3-0 no action Rob n/a

66 CPA Article: Sawmill Brook administrative costs - favorably recommended by CPC on 3/14/24 10,000$             Town Manager 3/20/24 CW-RP 3-0 JS-DI 5-0 Jim 6/30/2025
new article added to warrant on 
3/11/24

3 School Stabilization Fund transfer 200,000$           Town Manager 3/25/24 CW-RP 3-0 JS-DI 5-0 Dan n/a

5 Transfer Free Cash to reduce FY25 tax rate 200,000$           Town Manager 3/25/24 RP-CW 3-0 JS-DI 5-0 Rob n/a
$200k to offset proposed increase 
in transfer to stabilization (from 
$600k to $800k)

43 Unbudgeted Personnel Costs, FY24-25 82,000$             Town Manager 3/25/24 CW-RP 3-0 JS-DI 5-0 Rob 6/30/2025 amt updated 3/25

55 Proposed amendments to Finance Committee Bylaw n/a FinCom
2/26/24; and 

3/25/24
CW-WR 3-0 JS-DI 5-0 Rob n/a

62
Citizen Petition: Mullen and Soldiers & Sailors properties, 40R study/zoning and MBTA 
Communities zoning

100,000$           Citizen Petition 3/25/24 RP-CW 0-3 RP-DI 0-5 Rob

63 Citizen Petition: File Home Rule Petition for Commonwealth to reduce voting age to 16 n/a Citizen Petition 3/25/24 RP-WR 2-1 no action n/a

67 Funding for River Road study, engineering 40,000$             Town Manager 3/25/24 CW-RP 3-0 JS-DI 5-0 Ross 6/30/2025
new article added to warrant on 
3/11/24

4 FY25 Town Operating Budget TBD FinCom 3/27/24 n/a
7 FY25 Water operating budget 1,255,998$        BOWC 3/27/24 n/a

20 Appropriation and/or Debt Authorization for Middle Street Bridge TBD Town Manager 3/27/24 SB to finalize proposal on 3/27

30 Add'l Accessories for DPW Trackless Vehicle 41,540$             DPW/Highway
2/20/24; and 

3/27/24
Added back to warrant by 3-0 SB 
vote on 3/11/24

31
Supplemental funding for telecom upgrades at Town Offices, Public Safety Complex and 
Library

TBD Town Manager
2/20/24; and 

3/27/24
procurement process ongoing; bids 
due 4/24/24

32 Town Offices Electronic Keying System 28,000$             DPW/Facilities
2/20/24; and 

3/27/24
project re-scoped to limit focus to 
exterior doors and server room

35 Replace Water Pump at Wellfield 44,000$             BOWC 3/27/24

Angus Jennings, Town Manager 2 of 3 
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Summary Scorecard, Spring 2024 Warrant Articles Working Draft of 3/26/2024 for Select Board/FinCom
meeting on March 27, 2024

Annual OR Special Warrant Articles - Spring 2024 Town Meeting

# 
(DRAFT) Article

 Amt (if $) 
DRAFT Sponsor

Date of initial 
FinCom review Select Board FinCom Rationale

Sunset Date (if 
applicable) Notes

Recommendations

39 Page School: engineering/survey for crosswalk 43,000$             Town Manager 3/27/24
amount to be updated/ confirmed 
on 3/27/24

45 Unpaid bills from prior fiscal year(s) 7,841.02$          Town Manager
3/20/24; and 

3/27/24
n/a amount confirmed 3/25/24

46 Funds for site testing for potential water source(s) 50,000$             Town Manager 3/27/24
amount to be updated/ confirmed 
on 3/27/24

17
CPA Article: Sawmill Brook trails, design and permitting - pending favorable 
review/recommendation by CPC

TBD Select Board 3/27/24 withdrawn by sponsor

22 Rocks Village Bridge warning signals TBD Town Manager n/a withdrawn by sponsor

24 Replace A/C Unit in Council on Aging / SAGE Center 38,000$             DPW/Facilities 2/20/24
CW - RP 3-0 to 
remove from 

warrant

27 Page School Interior Improvements/Repairs 75,000$             Pentucket/DPW 2/20/24
CW-WR 3-0 to 
remove from 

warrant

33 Roof replacement, Public Safety Complex 120,000$           DPW/Facilities 2/20/24
CW-WR 3-0 to 
remove from 

warrant

agreed to postpone for a future 
Town Meeting

37 Page School standpipe installation (engineering/design) 30,000$             Pentucket/ DPW 2/20/24 withdrawn by sponsor

42 Funds to replace retaining wall at 1910 Building (Town Offices) 12,000$             DPW/Facilities 2/20/24
CW-RP 3-0 to 
remove from 

warrant

funds for work can be found in 
operating budget

47 Replace Water tapping machine 7,995$                BOWC n/a withdrawn by sponsor

48 Supplemental funding for MBTA Communities consulting (if needed) n/a Town Manager 3/25/24
CW-WR 3-0 to 
remove from 

warrant
removed from warrant, 3/25/24

51 Proposed amendments to Capital Improvements Committee Bylaw n/a Town Manager n/a withdrawn by sponsor
52 Proposed amendments to General Harbor Regulations Bylaw n/a Select Board 3/27/24 withdrawn by sponsor
58 Amendments to PRSD Regional Agreement n/a Select Board n/a Not ready for this cycle

Notes:
Numbering does not correspond to order or numbering that will appear on Town Meeting warrants.
Cells shaded in blue are recommended/requested for STM, not ATM.
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 ™          
  

 
 

Experience & Reliability™ - The Third Generation of Mahers Servicing New England's Water Needs Since 1941 ™ 

71 Concord Street 
North Reading, MA  01864 
Tel: 978-664-WELL (9355) Fax: 978-664-9356 
www.maherserv.com 

 
10/26/2023 
 
Mark Marlowe 
West Newbury Water Dept. 
381 Main Street 
West Newbury, MA 01985 
water.superintendent@wnewbury.org 
 
                 RE: Pump #2 Inspection 
   West Newbury, MA 
             
Dear Mark, 
 
Pump #2 
Well Can Diameter – 18 inch 
Well Depth – 15.3 feet 
Pump – Wolf / 7AE8V / 13 stage pump, / 140 GPM @ 340’ TDH / Installed Oct. 2023 
Motor – US / 20 HP / 460V / 3 PH / 1800 RPM  

The existing Goulds 7WAHC 12 stage pump (140 GPM @ 340’ TDH) and equipment were 
disassembled, steam cleaned, and inspected. The pump was plugged with iron and heavily corroded. 

All twelve impellers and wear rings were worn beyond acceptable tolerances. Considering the high cost 
associated with repairing wear rings and impellers on the existing pump, a new Wolf 7AE8V (140 GPM 
@ 340’ TDH) pump was provided and installed. In addition to the impellers and wear rings, the column 
pipe was heavily corroded with the pipe seams visible. The mechanical seal, stuffing box, head shaft, 
and line shafts were also worn. The Chesterton mechanical seal was rebuilt. A new head shaft, line 
shafts and spider bearings were provided and installed.  
 
The 20 HP US motor was left onsite and was not inspected. The existing motor was reinstalled. 
 
Considering the age of pump #1 and that it hasn't received maintenance for a similar period as pump #2, 
it's likely that the equipment's condition is similar. Therefore, we recommend replacing the equipment 
for pump #1 as well. 
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Maher Services, Inc. 
 © 2023 all rights reserved 
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Maher Services, Inc. 
 © 2023 all rights reserved 
 
 

           
 
If you need further information, please contact us. 
 
Sincerely, 
MAHER SERVICES, INC. 
 
 
 
Peter Maher 
pmaher@maherserv.com 
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ARTICLE REQUEST FORM
ARTICLE:  

AMOUNT REQUESTED:   

CONTACT PERSON:  

PHONE NUMBER:  

Why should the Town make this purchase?  What needs will be met?  Who will benefit?    

What factors affect the timing of this purchase? 

When should this Article be sunsetted--how long will the project take? 

What ancillary costs do you anticipate? (Maintenance, Insurance, Training, etc.) 

Does this Article involve improvement, preservation or creation of tangible Town-owned assets and projects which 1) have useful life of at least five years; 2) 
cost over $20,000 and or 3) for which the Town is authorized to borrow funds? If so, please confirm that this item is on the Capital Improvements Committee 
Schedule for future capital investments.

Please attach additional pages or other supporting documentation. 

Water Source Exploration

$50,000

Angus Jennings

978-363-1100 X111

At the October 2023 STM, voters authorized funding for a Town wide study of possible water supply sites.  It is expected that a ranked list of sites with 
recommendations for on site testing will be provided prior to the 2024 ATM.  This article would provide the funding for drilling tests to determine the 
viability of one or more of these sites in terms of water quantity and quality.  Prior to conducting any such testing, the Town would enter into a purchase 
and sale agreement with the Owner. 

Identification and permitting of a Town water source is likely to be a multi year process.  Given that the Town is paying consumer rates to the City of 
Newburyport to supplement it's water supply, and there is no guarantee that this additional water will continue to be available, it is imperative that the 
Town identifies a new water source.  This article will fund the next step in this process and is critical in moving the effort forward.

June 30, 2026

None

No

46
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ARTICLE:

AMOUNT REQUESTED:
CONTACT PERSON:
PHONE NUMBER:

Why should the Town make this purchase? What needs will be met? Who will benefit?

What factors affect the timing of this purchase?

When should this Article be sunsetted - how long will the project take?

What ancillary costs do you anticipate? (Maintenance, Insurance, Training, etc.)

Please attach additional pages or other supporting documentation.

ARTICLE REQUEST FORM
Funding (possibly to include borrowing authorization) for Middle Street Bridge

TBD

Angus Jennings, Town Manager
978-363-1100 ext. 115

Since Town Meeting's prior appropriation of $600,000 from the Stabilization fund, in May 2021, Town staff 
have advanced this project on a diligent basis. The project required permitting from multiple local, state and 
federal agencies, and by the end of FY23 had secured all necessary permits, and had prepared bid 
documents/construction specifications that will be needed when the time comes to put the project out to bid 
for construction. The design, engineering and permitting costs were paid entirely from state grant funds 
awarded to the City of Newburyport (MassDOT Small Bridge grant awarded in 2018) and to the Town of West 
Newbury (MassWorks grant awarded in 2020). 
More recently, the Town (in June 2023) applied for two additional state grants, and in fall/early winter 2023 
learned that both grant applications were successful. The Town has been awarded a $500,000 MassDOT Small 
Bridge grant, and a $1,000,000 MassWorks grant. The Town continues to pursue additional non-local sources of 
funding for this project, and is hopeful that, with the City of Newburyport's cooperation, the project could 
secure at least another $500,000 of grant funding, and perhaps more.
Even with that considerable non-local funding support, there is still a substantial funding gap that will need to 
be filled in order to put the project out to bid and award a construction contract. Efforts continue to fill this 
funding gap, both through state (and possibly federal) funding, as well as through contributions to the project 
from the City of Newburyport. A recent memo provides current information regarding the Town's continuing 
efforts to reach a new Intermunicipal Agreement (IMA) with the City to replace the prior (2019) IMA which has 
since expired. 
While there are still a number of variables and moving parts, it is very possible (and perhaps likely) that fully 
funding this project will require additional local funding above the $600,000 that was previously appropriated. 
Construction costs have escalated greatly in the past few years, and the project cost estimate available leading 
up to the May, 2021 Town Meeting vote has since been updated multiple times. This article is proposed to 
request additional local funding (and, if needed, borrowing authorization) in order to combine with other 
(committed and sought) funding in order to fully fund the project.

Designing, engineering, permitting and rebuilding the Middle Street Bridge has always been understood as a 
major, multi-year effort. Having brought the project through permitting, and prepared bid docs, it is now 
"shovel ready" - but for the gap in construction financing. The Town is making a major push to bring this project 
to completion, with the goal of seeing a construction contract awarded to allow construction to begin in spring 
2025. If this timeline is not met, the construction costs can be expected to continue to increase with inflation, 
and continued effort (and cost) would be needed to extend the project's permits (which would otherwise 
expire). After years and innumerable hours of effort on this project, we are looking at the next 6-12 months as 
a "make it or break it" phase for this major infrastructure project.

June 30, 2027

Once rebuilt, routine maintenance of the bridge will be needed.
Does this Article involve improvement, preservation or creation of tangible Town-owned assets and projects which 1) have 
useful life of at least five years; 2) cost over $20,000 and or 3) for which the Town is authorized to borrow funds? If so, 
please confirm that this item is on the Capital Improvements Committee Schedule for future capital investments.

Yes.

20
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Town of West Newbury 
381 Main Street 

West Newbury, Massachusetts 01985 

Angus Jennings, Town Manager 

978·363·1100, Ext. 111 Fax 978·363·1826 

townmanager@wnewbury.org 

 

 

TO:  Select Board 

FROM: Angus Jennings, Town Manager 

DATE: March 26, 2024 

RE:  Middle Street Bridge 
 

 

As you know, we recently received an updated construction cost estimate from the project engineer. 

This updated the estimate that had been prepared in May, 2023, and which has been the basis of 

financial planning for the project since that time. The updated estimate updated the unit costs from the 

MassDOT weighted bid prices and, for nonstandard items, used an inflation value of 5% to account 

for the roughly year that has passed since last spring’s estimate. 

The enclosed summary reflects updated project cost estimates, funds expended to date, and remaining 

available funds, to illustrate the estimated shortfall. This accounts for additional grant funds awarded 

or received since last May, namely: $1M MassWorks grant awarded to West Newbury; $750k 

MassWorks Small Bridge grant awarded to West Newbury; and $750k MassWorks Small Bridge 

grant awarded to West Newbury. This also reflects the Select Board’s authorization of $25k in ARPA 

funds (in January 2024) to support ongoing expenses related to securing these grants. 

As you know, we are in continued discussions 

with the City of Newburyport regarding the 

project, and terms of a potential new 

Intermunicipal Agreement (IMA). Our 

proposed terms will be based on the same 50/50 

split of net (non-grant) project costs as had been 

agreed in the 2019 IMA. This results in the 

estimated funding shortfall, per municipality, 

shown in the table to the right: 

 

 

 

 

 

 

The Board is asked to provide direction regarding what amount of funding to propose to Town 

Meeting voters this spring. The Board may also consider allocating some or all of the remaining 

ARPA funds toward the project – roughly $539k remains unallocated – but is cautioned that such 

funds must be under contract by 12/31/24, and fully expended by 12/31/26.  

Middle Street Bridge, Funding Split, DRAFT, 3/25/24

Total costs 5,356,250          

State grants 2,793,952          

Net local costs 2,562,298          

50% of net local costs 1,281,149          

Contributed to date

West Newbury 625,000              

Newburyport -                       

Delta

West Newbury 656,149              

Newburyport 1,281,149          

Total shortfall 1,937,298          

Total local funding: 2,562,298          

Source: Angus Jennings, Town Manager
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Middle Street Bridge, Funding Summary, WORKING DRAFT, 3/26/24

Project Costs
Project Costs Notes

Construction costs 3,605,000           
Design/Permitting 550,000              
Construction contingency (25%) 901,250              
Resident Engineer 200,000              
Construction Engineering Services 100,000              

TOTAL project costs (est.) 5,356,250           

Project Funds
Funds Expended to Date Notes

MassDOT Small Bridge grant, 2018, design 
funds (expended)

206,048              

MassWorks grant (2019, $1M grant, 
partially expended)

292,285              Amount shown is total amount expended. Grant has now expired

West Newbury expenses 2,337                   
Paid from $25,000 ARPA appropriation approved by Select Board 
in Jan., 2024

TOTAL project expenditures 500,671              As of 3/26/24

Remaining Available Funds Notes
State Grants Received

MassDOT Small Bridge grant, 2018, 
design funds (remaining)

45,252                

MassDOT Small Bridge grant, 2018, 
construction funds (remaining)

248,700              

MassWorks (2023) 1,000,000           Awarded to West Newbury, late 2023
MassDOT Small Bridge grant (2023) 500,000              Awarded to West Newbury, late 2023

Sub-Total: remaining grant funding 1,793,952           

Local Appropriations
West Newbury Town Meeting 
appropriation

600,000              
Approved May 2021; sunset date 6/30/2024. Extension to be 
voted at Town Meeting on 4/29/24

West Newbury ARPA appropriation 22,663                $25k approved by Select Board, Jan. 2024

Newburyport (requiring City Council 
approval)

-                       
Discussions ongoing with Mayor and City Council regarding 
potential Intermunicipal Agreement, incl. proposed method to 
share local costs.

Sub-Total: remaining local funding sources 622,663              

Sub-Total: State and local funding sources 2,416,614           

Funding Shortfall

Costs minus expenditures minus available 
funds:

2,438,965           Based on existing  appropriations and grants

Potential New Funds Notes

MassDOT Small Bridge grant, FY23 250,000              MDOT has indicated the possibility  that its Fall 2023 grant award 
to West Newbury could be increased from $500k to $750k.

MassDOT Small Bridge grant, FY24 750,000              
Newburyport has applied for new MDOT Small Bridge Grant; 
under active review by MDOT. MDOT has indicated the possibility 
that a grant award could be as much as $750k.

MassDOT Small Bridge grant, FY25 (West 
Newbury)

-                       

MassDOT Small Bridge grant, FY25 
(Newburyport)

-                       

1,000,000           

Summary

Modified Est. Shortfall 1,438,965           
Would rely on MDOT Small Bridge grant awards to West Newbury 
(FY23, for $750k) and Newburyport (FY24, for $750k). Does not 
assume any FY25 grant funds.

Source: Angus Jennings, Town Manager

Source: BSC Group, 3/20/24

Awarded to Newburyport; construction funds due to expire 
6/30/2024, if not further extended by MDOT. Repurposing of 
granted design funds, to be used for construction, may also 
require MDOT approval.

Confirmed eligibility  for each community to apply for add'l 
Small Bridge grant in FY25. Timing of MDOT grant round not yet 
set, and unknown whether either or both grants would be 
awarded, and in what amount(s).
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CITY NEWBURYPORT/WEST NEWBURY OVER UPPER ARTICHOKE RESERVOIR

TYPE CONCRETE BOX BEAM CLASS HL-93

SPAN 45'-0" BR. WIDTH 32'-6"

ROAD PLUMMER SPRING ROAD/MIDDLE STREET ROAD WIDTH 24'-0"

CALC. SSF/AK 2023 CHKD. KLE/MCM 2024

HIGHWAY ITEMS

102.01 * LS SELECTIVE CLEARING AND GRUBBING $3,000.00 0 1 1 $0.00 $3,000.00 $3,000.00

102.511 * EA TREE PROTECTION - ARMORING & PRUNING $400.00 0 6 6 $0.00 $2,400.00 $2,400.00

102.521 * FT TREE AND PLANT PROTECTION FENCE $17.00 0 200 200 $0.00 $3,400.00 $3,400.00

103. EA TREE REMOVED - DIAMETER UNDER 24 INCHES $3,500.00 0 15 15 $0.00 $52,500.00 $52,500.00

115.1 * LS DEMOLITION OF BRIDGE NO. N-11-007=W-20-001(8BC) $283,500 1 0 1 $283,500.00 $0.00 $283,500.00

120. CY EARTH EXCAVATION $60.00 0 180 180 $0.00 $10,800.00 $10,800.00

121. CY CLASS A ROCK EXCAVATION $250.00 0 10 10 $0.00 $2,500.00 $2,500.00

140. CY BRIDGE EXCAVATION $65.00 570 0 570 $37,050.00 $0.00 $37,050.00

141.1 CY TEST PIT FOR EXPLORATION $140.00 0 50 50 $0.00 $7,000.00 $7,000.00

143. CY CHANNEL EXCAVATION $85.00 390 0 390 $33,150.00 $0.00 $33,150.00

144. * CY CLASS B ROCK EXCAVATION $300.00 90 0 90 $27,000.00 $0.00 $27,000.00

151. CY GRAVEL BORROW $75.00 0 220 220 $0.00 $16,500.00 $16,500.00

151.1 CY GRAVEL BORROW FOR BRIDGE FOUNDATION $75.00 290 0 290 $21,750.00 $0.00 $21,750.00

151.2 CY GRAVEL BORROW FOR BACKFILLING STRUCTURES AND PIPES $47.50 35 0 35 $1,662.50 $0.00 $1,662.50

153.1 * CY CONTROLLED DENSITY FILL - NON-EXCAVATABLE $275.00 14 0 14 $3,850.00 $0.00 $3,850.00

156.13 * TON CRUSHED STONE FOR INTEGRAL ABUTMENT PILES $73.50 35 0 35 $2,572.50 $0.00 $2,572.50

156.5 CY CRUSHED STONE FOR FILTER BLANKET $73.50 44 0 44 $3,234.00 $0.00 $3,234.00

170. SY FINE GRADING AND COMPACTING - SUBGRADE AREA $20.00 0 720 720 $0.00 $14,400.00 $14,400.00

290. * LS DRAINAGE SYSTEM $105,000.00 0 1 1 $0.00 $105,000.00 $105,000.00

402. CY DENSE GRADED CRUSHED STONE FOR SUB-BASE $177.50 0 80 80 $0.00 $14,200.00 $14,200.00

443. MGL WATER FOR ROADWAY DUST CONTROL $200.00 0 3 3 $0.00 $600.00 $600.00

450.22 TON SUPERPAVE SURFACE COURSE - 9.5 (SSC - 9.5) $215.00 0 70 70 $0.00 $15,050.00 $15,050.00

450.31 TON SUPERPAVE INTERMEDIATE COURSE - 12.5 (SIC - 12.5) $310.00 0 90 90 $0.00 $27,900.00 $27,900.00

450.41 TON SUPERPAVE BASE COURSE - 25.0 (SBC - 25.0) $220.00 0 180 180 $0.00 $39,600.00 $39,600.00

450.60 TON SUPERPAVE BRIDGE SURFACE COURSE - 9.5 (SSC-B - 9.5) $345.00 15 0 15 $5,175.00 $0.00 $5,175.00

450.70 TON SUPERPAVE BRIDGE PROTECTIVE COURSE - 9.5 (SPC-B - 9.5) $331.50 20 0 20 $6,630.00 $0.00 $6,630.00

452. GAL ASPHALT EMULSION FOR TACK COAT $10.00 0 150 150 $0.00 $1,500.00 $1,500.00

453. FT HMA JOINT SEALANT $2.00 0 450 450 $0.00 $900.00 $900.00

470. TON HOT MIX ASPHALT BERM $450.00 0 15 15 $0.00 $6,750.00 $6,750.00

472. TON TEMPORARY ASPHALT PATCHING $482.50 0 5 5 $0.00 $2,412.50 $2,412.50

504. FT GRANITE CURB TYPE VA4 - STRAIGHT $100.00 0 80 80 $0.00 $8,000.00 $8,000.00

504.2 EA GRANITE CURB TYPE VA4 - SPLAYED END $725.00 0 10 10 $0.00 $7,250.00 $7,250.00

620.136 * FT GUARDRAIL, TL-3 STIFFENING WITH HALF POST SPACING (SINGLE FACE) $157.50 0 320 320 $0.00 $50,400.00 $50,400.00

620.137
*

FT

GUARDRAIL, TL-3 STIFFENING WITH HALF POST SPACING, DEEP POST (SINGLE 

FACE) $210.00 0 80 80 $0.00 $16,800.00 $16,800.00

627.1 EA TRAILING ANCHORAGE $2,500.00 0 1 1 $0.00 $2,500.00 $2,500.00

628.24 EA TRANSITION TO BRIDGE RAIL $7,200.00 0 4 4 $0.00 $28,800.00 $28,800.00

630.2 FT HIGHWAY GUARD REMOVED AND DISCARDED $10.00 0 500 500 $0.00 $5,000.00 $5,000.00

657. * FT TEMPORARY FENCE $42.50 0 150 150 $0.00 $6,375.00 $6,375.00

698.4 * SY GEOTEXTILE FABRIC FOR PERMANENT EROSION CONTROL $8.50 390 0 390 $3,315.00 $0.00 $3,315.00

741. * MO ENGINEERS FIELD OFFICE AND EQUIPMENT (TYPE B) $1,950.00 0 22 22 $0.00 $42,900.00 $42,900.00

748. LS MOBILIZATION $1.00 0.75 0.25 1 $69,000.00 $37,000.00 $106,000.00

751. CY LOAM FOR ROADSIDES $100.00 0 20 20 $0.00 $2,000.00 $2,000.00

765. SY SEEDING $3.55 0 125 125 $0.00 $443.75 $443.75

767.121 * FT SEDIMENT CONTROL BARRIER $10.00 0 1000 1000 $0.00 $10,000.00 $10,000.00

769.01 * SY PAVEMENT MILLING MULCH UNDER GUARD RAIL $90.00 0 200 200 $0.00 $18,000.00 $18,000.00

833.7 EA DELINEATION FOR GUARD RAIL TERMINI $95.00 0 1 1 $0.00 $95.00 $95.00

853.1 EA PORTABLE BREAKAWAY BARRICADE TYPE III $152.50 0 4 4 $0.00 $610.00 $610.00

853.21 FT TEMPORARY BARRIER REMOVED AND RESET $20.50 0 75 75 $0.00 $1,537.50 $1,537.50

853.22 * FT TEMPORARY BARRIER REMOVED AND STACKED $82.50 0 175 175 $0.00 $14,437.50 $14,437.50

942.124 FT STEEL PILE HP 12 X 84 $244.65 380 0 380 $92,967.00 $0.00 $92,967.00

948.41 EA DYNAMIC LOAD TEST BY CONTRACTOR $12,000.00 2 0 2 $24,000.00 $0.00 $24,000.00

948.5 EA PILE SHOES $200.00 10 0 10 $2,000.00 $0.00 $2,000.00

983.12 * TON RIPRAP WITH GRAVEL PACKED VOIDS $180.00 440 0 440 $79,200.00 $0.00 $79,200.00

983.521 * CY STREAM/BANK RESTORATION $93.00 86 0 86 $7,998.00 $0.00 $7,998.00

991.1 * LS CONTROL OF WATER - STRUCTURE NO. N-11-007=W-20-001 $346,500.00 1 0 1 $346,500.00 $0.00 $346,500.00

994.01 * LS TEMPORARY PROTECTIVE SHIELDING BRIDGE NO. N-11-007 = W-20-001 $115,500.00 1 0 1 $115,500.00 $0.00 $115,500.00

995.01 LS BRIDGE STRUCTURE, BRIDGE NO. N-11-007=W-20-001 $1,172,923.50 1 0 1 $1,172,923.50 $0.00 $1,172,923.50

996.4 * LS

PREFABRICATED CONCRETE MODULAR BLOCK WALL (WITH GEOGRID 

REINFORCEMENT) $686,994.00 0 1 1 $0.00 $686,994.00 $686,994.00

TOTAL = $2,338,977.50 $1,265,555.25 $3,604,532.75

SAY $3,605,000.00

MASSACHUSETTS DEPARTMENT OF TRANSPORTATION - HIGHWAY DIVISION
ESTIMATE OF QUANTITIES & ITEM COST

Total CostUNITS ITEM DESCRIPTION Unit Price
Highway 

Quantity
ITEM NO. Highway CostBridge Cost

Bridge 

Quantity

Combined 

Quantity
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Town of West Newbury 
381 Main Street 

West Newbury, Massachusetts 01985 

Angus Jennings, Town Manager 

978·363·1100, Ext. 111 Fax 978·363·1826 

townmanager@wnewbury.org 

TO:  Select Board 

FROM: Angus Jennings, Town Manager 

DATE: March 22, 2024 

RE:  Telecom procurement 

We recently issued two addenda to the currently-active RFP. These had the effect of formally 

expanding the procurement to include cabling work, to offer an additional site walk for prospective 

bidders (this coming Wednesday), and to extend the deadline for proposals until April 24th. The 

reason for this deadline is to ensure that we have bids in hand ahead of the anticipated Town Meeting 

vote on April 29th. This article (#31) is scheduled for review at next Wednesday’s (3/27) meeting of 

the Finance Committee and Select Board. It is requested that the Board and FinCom hold off on 

voting your recommendations until on/after April 24th, once project costs are known. This would not 

preclude including an article rationale in the FinCom booklet; the booklet could also specify that 

recommendations would be provided at Town Meeting. 

cc: Finance Committee 

14
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Town of West Newbury 
381 Main Street 

West Newbury, Massachusetts 01985 

Angus Jennings, Town Manager 
978·363·1100, Ext. 111 Fax 978·363·1826 

townmanager@wnewbury.org 
 

 

TO:  Select Board, Finance Committee, Capital Improvements Committee (CIC) 
 

FROM: Angus Jennings, Town Manager 
 

DATE: March 12, 2024 
 

RE:  Supplemental narrative re proposed funding for telecom/cabling  
 

 

This is provided as a supplement to the request for a warrant article for the Spring Town Meeting, to 
provide funding for cabling work to supplement the active procurement underway to secure 
new/upgraded telecom equipment for the Town Offices, Public Safety Complex and Library. 
 
The scope of the initial project is detailed in the Request for Proposals (RFP) issued on Dec. 11, 
2023, and as supplemented by 7 addenda, as of this date (copies of which have been circulated 
separately). As the procurement process has gone forward, based on new information received, the 
initial project objectives have expanded to include significant 
cybersecurity improvements, some of which had already been 
part of our longer-term objectives. Based on this iterative 
planning process, our staff working group1 has recommended an 
expansion of the project scope to include an upgrade of cabling 
in the Town Offices building. (This would be in addition to the 
installation of new and replacement cabling in some locations, 
which has been anticipated all along related to the upgrade of 
old CAT-5 cabling and installation of workstations and/or 
phones in a couple of new locations). 
 
This memo is to provide more detail regarding the basis for this 
recommendation, following on discussion at recent meetings of 
the FinCom/Select Board and of the CIC.  
 
The proposal calls for a VOIP phone system that will require 
each phone to have access to an internet connection. The options 
for internet access discussed were wireless, sharing with the 
existing computer cable network, or a separate cabling system 
apart from the computer network. A separate system from the 
computer is the preferred method. This will require new cabling, 
and therefore at the same time the Town Offices’ cabling 

 
1 Christine Wallace, PE, Project Manager; Brian Richard, Facilities Manager; Katelyn Barker, DPW Business Manager 
& Chief Procurement Officer; Jim Blatchford, Town Clerk; me; with advice from the Town’s IT consultant Jake 
Soucy. Police Chief Mike Dwyer and Library Director Corinn Flaherty have also been involved, but not related to the 
Town Offices portion of the scope, which is the subject of this memo. 

The existing phone system is 
antiquated, and its hub is located in 
a publicly-accessible location (mail 

room), presenting a security risk. 
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network (last upgraded in the late 1990’s) would 
be upgraded (from Cat 5 or 5E to Cat 6) to 
handle today’s and future capacity needs.  
 
A question was asked regarding whether the 
entire system could operate wirelessly. The 
Town Offices have wifi installed in strategic 
locations, but these do not provide coverage 
throughout the building. The building’s 
construction materials impede wifi access in 
some locations. The installation of more wireless 
access points would require new cabling to the 
new access points. The idea of moving the 
entire phone system to wifi is not favored. The 
installation of new/upgraded cabling 
throughout the building is seen as an upgrade of the Town Offices’ IT infrastructure, and would 
advance multiple operational and cybersecurity/risk management objectives. 
 
One of the key project objectives is to relocate both the server rack, and the telephone lines switch 
room, to a locked location in the basement. Both the server rack and the switch room are currently 
located in publicly-accessible locations that cannot be easily protected. To relocate this apparatus to a 
locked cage in the building basement, cabling will be needed. The driving cost of pulling new and 
replacement cabling is not materials, but rather labor. It would be cost effective for a cabling installer 
to pull two cables (one for computer, one for phone) at the same time. 
 
The Town maintains cyber liability insurance coverage. Each of the past few years, new substantive 
requirements have been added in order to maintain this coverage. New requirements have been added 
for the upcoming FY25 (we are currently working on our insurance renewal applications), and we are 
aware that new requirements will 
continue to be added in the coming 
years. Likewise, the idea of having 
both the computer network and phone 
network share the same cabling is not 
favored. Such a “converged network” 
would create significant obstacles to 
our IT tech’s ability to manage the 
Town’s network security to a degree 
that is required in order to meet 
industry standards (and insurance 
requirements). Separate cabling for 
each of computer network and 
telephones establishes clear boundaries 
to assist with identifying and managing 
cybersecurity risks. It is believed that 
the improvements proposed via this 
warrant article will advance the 
Town’s in its cybersecurity efforts. 

The existing network hub is located in a publicly-
accessible location, presenting a security risk. 

Upon project completion, the phone and network hubs would 
be relocated to a secure location in the basement, behind a 

locked door and cage 
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ARTICLE:

AMOUNT REQUESTED:
CONTACT PERSON:
PHONE NUMBER:

Why should the Town make this purchase? What needs will be met? Who will benefit?

What factors affect the timing of this purchase?

When should this Article be sunsetted - how long will the project take?

What ancillary costs do you anticipate? (Maintenance, Insurance, Training, etc.)

Please attach additional pages or other supporting documentation.

This project is long overdue, and causes daily operational challenges and customer inconveniences at the Town 
Offices.

End of FY26. (Expected to be complete by end of FY25)

None

Does this Article involve improvement, preservation or creation of tangible Town-owned assets and projects which 1) have 
useful life of at least five years; 2) cost over $20,000 and or 3) for which the Town is authorized to borrow funds? If so, 
please confirm that this item is on the Capital Improvements Committee Schedule for future capital investments.

Yes

ARTICLE REQUEST FORM
Supplemental funds for telecom replacement/upgrades at Town Offices (1910 Building), Public Safety Complex, 
and Library

TBD. (Proposals expected on March 13, 2024, at which time cost will be proposed).

Christine Wallace, PE, Projects/Programs Manager
978-363-1100 ext. 130

Town Meeting previously appropriated $65,000 to support this project (ATM Article 18, 5/14/22). (Prior project 
summary sheet attached). After more than a year of research including many Town departments, and the 
Town's IT consultant, the Town issued a RFP for this project in December 2023. Many prospective firms 
attended the mandatory pre-submission on January 17, 2024. Following the pre-submission meeting and walk-
through, the Town departments involved have updated our recommendation, and recommend that the project 
scope (for the 1910 Building) be expanded to include replacement, rerouting and upgrade of all telecom and 
network cabling. The Town issued an Addendum to the RFP (Addendum #5) on January 29, 2024 in order to 
notify prospective vendors that the scope will be expanded, and to extend the response time to receive 
proposals until March 13, 2024. Subject to obtaining sufficient funding, it is expected that a contract to 
complete this work would be awarded on or after April 30, 2024.
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West Newbury – VoIP Phone System     
Addendum #6 
2024-WN-003 
 
 

IP Telephony and Voicemail System  
 Town of West Newbury 

Addenda 
RFP# 2024-WN-003 
Town of West Newbury 

381 Main Street 
West Newbury, MA 01985 

ADDENDUM #6 
Notice to all prospective bidders. 

Addendum #6 released Friday March 8th, 2024. 

The Town of West Newbury will be extending the deadlines for RFP# 2024-WN-003 as follows: 

Question Submittal Deadline: Wednesday April 3rd, 2024 at 4:00 P.M  

Proposal Submittal Deadline: Wednesday April 24th, 2024 at 10:00 A.M  

Additional Optional Site walk**: Wednesday March 27th, 2024 at 11:00 A.M  
**Please email Procurement@wnewbury.org if you will be attending the site walk.  

Updated Procurement Calendar 

 
Questions and Answers:  

Q1. CAT 3 cabling CAN come in over an ethernet network. It would provide POE & 10 megs of 
bandwidth for the Voice using existing cable infrastructure (more than enough for voice). Would this be a 
viable solution to place on the network? 

A1. No, we are looking for CAT 6 only.  

 

 

Date Time
12/11/2023 10:00 A.M
1/17/2024 10:00 A.M
4/3/2024 4:00 P.M
4/17/2024 4:00 P.M 
4/24/2024 10:00 A.M
5/1/2024 4:00 P.M
5/22/2024 4:00 P.M

Proposal  submission deadline on or before
Bidder Evaluations/Vendor Presentations Scheduled by
Preliminary award offered by

Estimated Procurement Calendar
Tasks
RFP Issued on Commbuys
Mandatory pre-submission site walk
Written questions/clarification due on or before
Release of official responses due on or before
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West Newbury – VoIP Phone System 
Addendum #6 
2024-WN-003 

Q2. What is the status of the cabling? Will there be an additional meeting to do cable assessment and 
measuring?  

A2. In addendum #5, we stated there would be an additional optional site walk to review cabling needs. This 
additional site walk will be on Wednesday March 27th, 2024 at 11:00 A.M at 381 Main Street, West Newbury, 
MA 01985. Please send an email to Procurement@wnewbury.org if you will be attending the site walk.  

Q3. Have the cables been traced out and identified at new areas slated for phones?  

A3. A separate Addendum, including cabling plans/specs, is expected to be issued on March 13, 2024. 

Q4. Is the data network going to be shared with the Voice? With separate VLANS or is it still the plan 
to keep voice separate?  

A4. Data and Voice will be split. It is still the plan to keep voice separate.  

Q5. Has the number of switches been identified if they have POE and free ports? 

A5. We will need three 48-port POE+ gigabit with two fiber SFP ports.  

Q6. Still the plan to utilize a UCAAS cloud system and or a Hybrid system with built in redundancy? 

A6. We are planning on a cloud system only.  

Q7. In the original RFP (5) hard Copies (1) Flash Drive of our submission was requested.  In 
addendum #5 you just want us to electronically email our submission. 

A7. Proposal submissions can be sent as the 5 hard copies and 1 flash drive OR submitted all electronically. 

Additional Notes: 

All second-floor cabling will terminate to POE switch in switch closet, located on second floor. Fiber run required 
between second-floor and basement switch. The second-floor switch closet needs a 10U securable switch enclosure. 

-End of Addendum- 
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West Newbury – VoIP Phone System     
Addendum #7 
2024-WN-003 
 
 

IP Telephony and Voicemail System  
 Town of West Newbury 

Addenda 
RFP# 2024-WN-003 
Town of West Newbury 

381 Main Street 
West Newbury, MA 01985 

ADDENDUM #7 
Notice to all prospective bidders. 

Addendum #7 released Friday March 22nd, 2024. 

Question Submittal Deadline: Wednesday April 3rd, 2024 at 4:00 P.M  

Proposal Submittal Deadline: Wednesday April 24th, 2024 at 10:00 A.M  

Additional Optional Site Walk**: Wednesday March 27th, 2024 at 11:00 A.M  
**Please email Procurement@wnewbury.org if you will be attending the site walk.  

Updated Procurement Calendar  

 
Cabling Locations and Information 
 
The purpose of this addendum is to expand the contract scope of work to include cabling of the Town Offices 
(381 Main Street) and the Town Annex (379 Main Street).   
 
This addendum includes: 

• Requirements and general information included in the text below 
• Schematic Drawings showing approximate location of ports and some building dimensions for each of 

the four levels (Basement, Ground Floor, First Floor, and Second Floor) 
• Summary Table 
• Bid sheet for this item 

Date Time
12/11/2023 10:00 A.M
1/17/2024 10:00 A.M
3/27/2024 11:00 A.M
4/3/2024 4:00 P.M

4/17/2024 4:00 P.M 
4/24/2024 10:00 A.M

6/3/2024 4:00 P.M

Proposal  submission deadline on or before

Preliminary award offered by

Estimated Procurement Calendar
Tasks
RFP Issued on Commbuys
Mandatory pre-submission site walk

Written questions/clarification due on or before
Release of official responses due on or before

Bidder evaluations/presentations to be scheduled by mid May

Optional cabling site walk 
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West Newbury – VoIP Phone System     
Addendum #7 
2024-WN-003 
 
 

• For informational purposes – Memorandum from Angus Jennings March 12, 2024 
 
Requirements: 

• Number of ports and approximate locations are provided on the attached schematic plans and attached 
summary table. Locations are physically marked on-site with tape. 

• Cables shall be Cat6 
• Pinout (cable connector type) shall be T-568b 
• Ports shall have cables corresponding to the type (Voice or Data) as shown on the plans, with different 

colors, and terminated to two (2) – 48-port patch panels 
• Main Distribution Frame (MDF) shall be located in the basement as shown on the plan. This MDF will 

supply runs to the first floor 
• Intermediate Distribution Frame (IDF) on second floor to supply second floor runs 
• Fiber run between MDF and IDF shall be 8- or 12- strand 
• All cable runs shall be tested and certified 
• All second-floor cabling will terminate to POE switch in a switch closet, located on the second floor. 

Fiber run will be required between second-floor and basement switch. The second-floor switch closet 
needs a 10U securable switch enclosure.  

 
Guidance on Lengths: 

• Fiber run between MDF and IDF is approximately 140' 
• Annex run could be 250' 
• Longest drop on first floor is approximately 160' 
• Longest drop is approximately 95’ 
• See building dimensions on plans to determine other approximate lengths 

 
Bid Item will be Lump Sum and will include: 

• All material and labor for installation of cabling, wall plates, and any other necessary items 
• Material and labor for opening of walls, ceilings, or floors, as necessary 
• Material and labor for MDF and IDF installation 
• Removal and disposal of materials as directed by the Town 

 
Assumptions: 

• All locations shown on the plans are approximate and shall be verified on site with the Town prior to 
beginning work. 

• Exact locations of cables are not shown on the plans, but rather port locations and guidance on some of 
the lengths are provided.  The contractor shall determine appropriate lengths and cable pathways based 
upon site conditions. 

• This addendum does not provide detailed construction specifications. Contractor shall use the latest 
industry standards to meet the requirements stated above.  

• Wall, ceiling, and floor patching and painting are not included in the scope of work and will be 
performed separately by the Town. 

• The Town will be responsible for labor and materials to abandon any existing ports that are marked as 
such on-site.  Ports to be abandoned are not shown on the plans and not part of this contract. 

-End of Addendum- 
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Boiler Room

Stairway

Storage

Bathroom

Elect Rm

West Newbury

Data/Telco

Basement

Revised 03/21/24

Elevator

87' 4.24"

87' 0.61"

63' 0.00"

Basement 
V = Phone Port
D = Data Port
N = New Port
# = Amount needed

VN1

Pantry

Archives

New MDF Location

VN1

Total 2 Voice Ports
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office 

K
itc

he
n

W
C

Elevator

Desk

Annex

Hallway 78'

V1
D1

Senior Center

28' 8.80"

Ground Floor
V = Phone Port
D = Data Port
N = New Port
# = Amount needed

DN1
VN1

V1
D2

VN1
DN1 DN1

VN1
DN1

Total 5 Voice Ports 
Total 7 Data Ports

Stairway

Revised 03/21/24 
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Elevator

S
er

ve
r 

F
ar

m

87' 0.00"

63' 0.00" 14' 0.00" 10' 0.00"

Assessor's

Clerk

1st Floor 
Hearing Room

Accounting

Treasurer

Ground level 
(senior center)

Ground level 
entrance

Town Manager

First Floor  
V = Phone Port
D = Data Port
N = New Port
# = Amount needed

Hallway

VN1
DN1

DN1

VN1
DN1

V1
D1

DN1

D
N

4
V1
D1

V1
 D

1 
   

N
D

1

V1 D1 DN1

V1 D1 DN1

V1 D1 DN1

DN1

V1
D2

V1
V1 D1

ND1

V1
D1

V1 D2 DN2

D1
V1
D1
DN1

V1
D1

DN2

Total 15 Voice Ports 
Total 34 Data Ports

Desk

Ceiling

Town Clerk Hallway

Stairway

Mail Room
*Current hub to
 be removed

*

Revised 03/21/24
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IDF
Fiber to MDF
2nf fl patch 
panel

Planning

DPW

Con Com

BOH

Health Agent

Water Dept 2nd floor 
hearing room

DPW Bus.
 Mgr

Inspectors

DPW proj.

2nd Floor 
V = Phone Port
D = Data Port
N = New Port
# = Amount needed

Fac. Mgr

V1 D2

V1 D1

V1 D1

D1
V1 D1 DN1

V1 D1

V1
D1
DN1

V1 D1 DN1

V1 D1 DN1

VN1
DN1 V1 D1 DN1

V1 
D1

V1 D1

VN1
DN2

V1D1 DN1

V1
D1DN1

V1
D1

D1

DN1

DN1

V1
D1

V1
D1
DN1

V1 D2 V1 D1

V1
D1

Total 21 Voice Ports 
Total 38 Data Ports

D1

E
levator

Ceiling

Revised 03/21/24

Ceiling
Hallway

DN1
HVAC

DN1
Ceiling
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Cabling Summary for Town Offices (381 Main St) and Town Annex (379 Main St) 
 West Newbury 
Revised 3/21/24 

 
Room Voice 

Exis�ng 
Ports 

Voice 
New 
Ports 

Total 
Voice 
Ports  

Data 
Exis�ng 

Ports 

Data 
New 
Ports 

Total 
Data  
Ports 

Notes 

BASEMENT        
Archives 0 1 1 0 0 0  
New MDF Loca�on 0 0 0 0 See 

Note 
See 

Note 
New MDF 

Pantry 0 1 1 0 0 0  
Total Basement 0 2 2 0 0 0  

GROUND FLOOR        
Lobby Desk 0 1 1 0 1 1  
Senior Center 0 2 2 0 3 3  
Senior Center Office 1 0 1 2 0 2  
Annex 1 0 1 1 0 1  

Total Ground Floor 2 3 5 3 4 7  
FIRST FLOOR        
Accoun�ng 2 0 2 3 3 6  
Assessor 3 0 3 3 6 9 Exis�ng Network Hub 

 to be moved 
Clerk 3 0 3 4 3 7  
Hallway 0 0 0 0 1 1  
Town Manager 2 0 2 1 1 2  
Treasurer 2 0 2 3 2 5  
Mail Room 0 1 1 0 1 1 Exis�ng Telephone Hub  

to be moved 
First Floor Hearing 1 1 2 1 2 3  

Total First Floor 13 2 15 15 19 34  
SECOND FLOOR        
Board of Health 1 0 1 1 1 2  
Conserva�on 2 0 2 2 1 3  
DPW 1 0 1 1 1 2  
DPW Project Manager 1 0 1 1 1 2  
DPW Bus. Mgr. 1 0 1 1 1 2  
Facili�es Mgr. 1 0 1 2 0 2  
Health Agent 1 1 2 1 2 3  
IDF 1 0 1 1 0 1 New IDF 
Inspec�onal Serv.  3 1 4 4 2 6  
Planning 3 0 3 5 0 5  
Water Dept. 3 0 3 4 1 5  
HVAC 0 0 0 0 1 1  
Hallway 0 0 0 0 3 3  
Second Floor Hearing 1 0 1 1 0 1  

Total Second Floor 19 2 21 24 14 38  
 

TOTAL ALL FLOORS 
 

34 
 

9 
 

43 
 

42 
 

37 
 

79 
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West Newbury – VoIP Phone System   
Request for Proposals (RFP) – Supplies/Services 

FORM FOR GENERAL BID  

 

To the Awarding Authority: TOWN OF WEST NEWBURY  

A. The undersigned proposes to furnish all labor and materials required for:  

Project Name: 2024-WN-003 IP Telephony and Voicemail System VOIP  

  CABLING PORTION ONLY(all labor & materials)  

  ATTN: Town Clerk  

  381 Main Street 

  West Newbury, Massachusetts 01985 

in accordance with the accompanying plans and specifications prepared, for the contract price 
specified below, subject to additions and deductions according to the terms of the specifications. 

B. This bid includes addenda numbered: (please indicate by checking the box of each 
addenda number)  

 No. 1      No. 2      No. 3      No.4      No. 5      No. 6      No. 7 

C. The proposed contract price is:  
________________________________________________________________________ 
________________________________________________________________________ 
(total bid price in words) dollars ($___________________).  
 
 
Name of General Bidder: ___________________________________________________ 

 
Meeting packet for Finance Committee/Select Board meeting on March 27, 2024

 
87



When should this Article be sunsetted - how long will the project take?

What ancillary costs do you anticipate? (Maintenance, Insurance, Training, etc.)

Please attach additional pages or other supporting documentation.

Does this Article involve improvement, preservation or creation of tangible Town-owned assets and projects which 1) have 

useful life of at least five years; 2) cost over $20,000 and or 3) for which the Town is authorized to borrow funds? If so, 

please confirm that this item is on the Capital Improvements Committee Schedule for future capital investments.

ARTICLE REQUEST FORM

Town of West Newbury 
2024 Spring Town Meeting (FY25)

Recommended sunset date of June 30, 2026

$1,000 annual maintenance. 

This article meets the criteria for a Capital project. (DPW-035) 

ARTICLE: Town Office Electronic Keying System 

AMOUNT REQUESTED:  $28,000 (Capital Request)
CONTACT PERSON: Brian Richard, Facilities Manager 
PHONE NUMBER: 978-914-2546

Why should the Town make this purchase? What needs will be met? Who will benefit?

The existing lock system in the Town Offices is outdated and finding parts to repair is becoming a challenge. Most 
importantly, we would like to have a system that can use a code, key card or fob system that would allow the DPW the 
ability to secure locks in town-wide facilities on a computer system. This system would allow entrance doors to this  
facility to be unlocked and locked at preprogrammed times and reduce the need to provide building keys to staff, 
public committees and rental users. A verbal quote/estimation of $27,193.00 was received on March 11th, 2024. 

What factors affect the timing of this purchase?

Town Offices see heavy usage due to committee and community engagement meetings. Some staff are carrying 10+ 
keys to these buildings. We would like to have a higher level of security, which the electronic keying system offers, 
while also having a more convenient way of entering the buildings for staff, committees and rental users. From a risk 
management standpoint, we would also benefit from having an audit trail regarding when people are in the building 
on off-hours, which will be responsive to an issue we have discussed with our insurance provider.  

32
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Town of West Newbury 
381 Main Street 

West Newbury, Massachusetts 01985 

Angus Jennings, Town Manager 

978·363·1100, Ext. 111 Fax 978·363·1826 

townmanager@wnewbury.org 

TO:  Select Board 

FROM: Angus Jennings, Town Manager 

DATE: March 22, 2024 

RE:  Page/Pipestave crosswalk / Page circulation 

Since submitting the placeholder article request form (enclosed) in early February, work has been 

ongoing to firm up a recommended scope and budget for this article. 

One basis of this proposal was the September 2021 Safe Routes to Schools report which 

recommended changes to interior site circulation at Page School. Through multiple staff working 

meetings, including with Pentucket, it became clear that none of that report’s specific 

recommendations (Plans A – D on pp. 18-19 of the report) were supported. However, there is broad 

agreement (among Page administration, Public Safety, DPW, Water and my office) that the site 

would benefit from study to inform future safety improvements. 

We invited a proposal from TEC to lead a school circulation planning/concept design process, and to 

prepare conceptual alternatives; along with preparing driveway traffic data and analysis. The cost 

proposal for this work (enclosed) is $25,500. 

Concurrent with this process, we have continued to work with TEC on the Page/Pipestave crossing, 

which as you know is at the 25% design review process. MassDOT’s comments on the 25% design 

plans (enclosed) include one requirement in particular (Item 2 under Project Development) that will 

require additional survey/engineering costs in order get that State permitting process back on track. 

The MassDOT comment will require that the State right-of-way be expanded to encompass the 

sidewalk (extending from the new crosswalk up the secondary Page School driveway); or that the 

sidewalk be pushed to the south to rest entirely within the existing ROW. Either of these options will 

have significant cost implications.  

TEC’s cost proposal to respond to MassDOT’s comment is $43,000 (detail enclosed). This work 

would include survey and plans to expand the State ROW; as well as geotechnical and engineering 

work related to the existing stone retaining wall. 

I recommend that we proceed with the second item, at least. I also think the first item is highly 

worthwhile. Whatever amount the Board proposes will be included in the proposed warrant article. 

Note: We recently received notice of an approved State budget earmark for $25,000 in order to 

“improve and enhance pedestrian and multi-modal transportation infrastructure along state highway 

route 113, in proximity to Page elementary school and Pentucket middle and high school in the town 

of West Newbury”. If put toward the work proposed by TEC, it would reduce the amount needed 

from Town Meeting. Alternatively, this $25,000 earmark could be used to advance design work in 

proximity to the Middle/High School. We have until May 31st to execute a contract with the 

39
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Town of West Newbury 
381 Main Street 

West Newbury, Massachusetts 01985 

Angus Jennings, Town Manager 

978·363·1100, Ext. 111 Fax 978·363·1826 

townmanager@wnewbury.org 

 

 

Commonwealth to secure these funds, and are working to prepare a scope/budget to provide to that 

office by April 12th. Once under contract, we have until Dec. 31, 2026 to fully expend the funds. 

Note: because there is substantive information reflected here that was not available timely for the 

Capital Improvement Committee’s March 14th meeting, this article was not included in the CIC 

report. Therefore, if this article were to be considered a capital article, it should be referred to the CIC 

with a request for their recommendation (and with the Board’s assent to waive the requirement in the 

CIC bylaw that their recommendations be made 6 weeks prior to Town Meeting). 
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1

Angus Jennings

From: Kevin Dandrade
Sent: Friday, March 15, 2024 11:44 AM
To: Angus Jennings
Cc: DPW Projects; Highway; Rebecca Dean; Dylan Skinner
Subject: RE: Status check, Rte 113 & Page School
Attachments: Funding Estimate Summary_3-15-2024 - Limited.docx

Hi Angus.  Here is an amended budget summary assuming only the critical elements related to the ped project and 
the concept design for the school circulation.  Please give me a call on my mobile with any questions since I will be 
out of the office this afternoon through Tuesday afternoon. 
 
Thanks. 
 
-Kev 
 
Kevin R. Dandrade, PE, PTOE 
Principal 

 
 

 

 
Interested in joining our team? Apply here! 
 
 

From: Angus Jennings <townmanager@wnewbury.org>  
Sent: Wednesday, March 13, 2024 1:29 PM 
To: Kevin Dandrade  
Cc: DPW Projects <dpwprojects@wnewbury.org>; Highway <highway@wnewbury.org>; Rebecca Dean 

 Dylan Skinner > 
Subject: RE: Status check, Rte 113 & Page School 
 
Kevin, 
   Thanks for this.  If the Town wanted to “stay the course” with the present ped crossing at Page/Pipestave (i.e. set aside 
the idea of driveway widening for the time being), could we proceed only with: 
 

- Any work associated with potential ROW/retaining wall changes resulting from ongoing MDOT review; and 
- School circulation planning/concept design/alternatives? 

 
   If so, it seems clear that the cost for the second item would be $25,500.  IF the first item (above) can be disaggregated 
from the idea of driveway widening, any idea what that would cost? 
   Given the expense, and the status of the Town’s ongoing Page Study Conditions Assessment (which will inform 
community conversations about long-term planning/use of Page School), I don’t think Finance Committee and voters 
will have an appetite for this level of expense, but if there are things we already know we’ll need to do (re MDOT ROW, 
retaining wall), I’d like to still go ahead with that funding proposal; and (at a staff level) we would also be prepared to 
advocate for the $25,500 for circulation planning/concept planning. 
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2

Happy to connect by phone if simpler – 

Thanks, 
 Angus 

Angus Jennings, Town Manager 
Town of West Newbury 
Town Office Building 
381 Main Street 
West Newbury, MA 01985 
(978) 363-1100 x111
townmanager@wnewbury.org

From: Kevin Dandrade   
Sent: Wednesday, March 13, 2024 1:13 PM 
To: Angus Jennings <townmanager@wnewbury.org> 
Cc: DPW Projects <dpwprojects@wnewbury.org>; Highway <highway@wnewbury.org>; Rebecca Dean 

 
Subject: RE: Status check, Rte 113 & Page School 

Angus, 

Please find the attached task and funding summary for the requested scope for a school circulation study and 
design related to widening the driveway.  While preparing this, I was reminded that we need coverage for the 
potential wall changes and right-of-way modifications along the secondary driveway. 

These are programming fee estimates and we can fine-tune our scope and fee numbers if it passes at Town 
Meeting and proceed toward a contract amendment. 

Please let me know if you have any questions or suggested task changes.  I am available to discuss this here and 
there tomorrow and Friday morning.  I will be out of the office next Monday and Tuesday so please reach out this 
week if possible. 

Thanks. 

-Kev

Kevin R. Dandrade, PE, PTOE 
Principal 

 
 

Interested in joining our team? Apply here! 
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Dr. John C. Page School Infrastructure Planning & Design 

Programming / Funding Estimate (TEC, Inc.)            March 15, 2024 

 

Task Approximate Fee 
School Circulation Planning/Concept Design/Alternatives $19,500 
Driveway Traffic Data & Analysis $6,000 

Subtotal $25,500 
Supplemental Field Survey $3,000 
State Highway Layout Plan Alteration $5,000 
Geotechnical Sampling/Reporting (if required) $15,000 
Retaining Wall Layout / Grading $20,000 

Subtotal $43,000 
Total Funding Request $68,500 

 

Notes: 

• This fee estimate does not include survey and preliminary/final design on on-site circulation 
changes – it is currently provided for a study/concept phase only. 

• The retaining wall task includes layout and grading with the assumption that any pre-cast 
segmental wall design will be stamped by the supplier/manufacturer using TEC’s layout and 
any supporting geotechnical data and reporting, if required. 
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Comment and Resolution Form
PERMIT #: 4-2023-0444

PERMIT TYPE: Traffic Signals & Flashers - Install rapid flash beacon

LOCATION: ,

APPLICANT: WEST NEWBURY Public Works    AGENT: Samuel Gregorio

SUBMITTAL: 25%
SUBMITTED BY: April Antonelli

DATE: Oct 04, 2023

COLUMN "NO." PREFIX FOR COMMENT NO'S - PLANS =P, SPEC. PROVS=S, EST.=E, CALC BOOK=C, BRIDGE CALCS=D, OTHER = O

"ACTION" A=WILL INCORPORATE, B=WILL EVALUATE, C=N/A Page 1 of 1

NO. SHEET
OR ITEM COMMENT DOCUMENT

UPLOADED?
INITIAL
ACTION RESPONSE

QC
REVIEW
INITIAL

FINAL
ACTION

VERIFIED

COMPLETED BY REVIEWER COMPLETED BY DESIGNER

PROJECT DEVELOPMENT (Greg Smith) Submission Type/#: 1 - One
1 PROP PERMANENT EASEMENT (Sheet 4 of 12) is not allowed by MassDot. The

applicant needs to acquire a Layout Alteration for the proposed sidewalk on the
school driveway to be inside the SHLO.

2 Without a Layout Alteration the proposed sidewalk on the school driveway (Sheet
4 of 12) needs to be relocate the within the SHLO (i.e. from the bumpout to the
tie-in point) OR R&R existing stone wall to locate the sidewalk behind the layout
line before connecting to the bumpout.
TRAFFIC (Tim Roberts) Submission Type/#: 1 - One

1 Sheet 2 Label the pavement markings widths, lengths, and gap segments.
2 Sheet

4/5
Please label the radii (existing and proposed).

3 Sheet 5
& 8

Correct S1-1L and S1-1R signs to standard S1-1. This comment applies to Sheet
5 & Sheet 8.

4 Provide detail(s) of proposed 8' TS posts and crossing timing calculation(s).
5 Sheet 7 Add note, "The first ten (10) plastic drums of a taper shall be mounted with

sequentially flashing lights when used for night work between dusk and dawn", to
Sheet 7's notes.

6 Sheet 7 Consider adding lane shift closure detail to TMP.
7 Please provide additional information regarding the crossing;

Why are horseback riders needing to cross the street? Are horses going to/from
the school?
Why not have a shared crosswalk instead of 2 separate?
Was the use of W11-7 signs considered?
Can improvements be made (along Main St) to improve sight distance to the
crosswalk/driveways?

8 Is there any record of the existing school zone? Please provide.
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ARTICLE:

AMOUNT REQUESTED:

CONTACT PERSON:

PHONE NUMBER:

Why should the Town make this purchase? What needs will be met? Who will benefit?

What factors affect the timing of this purchase?

When should this Article be sunsetted ‐ how long will the project take?

What ancillary costs do you anticipate? (Maintenance, Insurance, Training, etc.)

Please attach additional pages or other supporting documentation.

To see if the Town will vote to transfer from available funds the sum above to pay the following unpaid bills 
incurred from previous fiscal year(s), or take any other action in relation thereto.  In accordance with MGL 
Chapter 44, Section 64, unpaid bills from a prior fiscal year can only be paid from current year appropriations 
with the specific approval of Town Meeting.  For Special Town Meetings a 9/10ths vote is required. 

DEPARTMENT
Police

DPW

DPW

AMOUNT
$720.00 
$7,031.53 
$89.49 

VENDOR
Uncollectable Details 6‐10‐2023

National Grid ‐  Pole 90
National Grid ‐  

ARTICLE REQUEST FORM - UPDATED
Prior fiscal year unpaid bills that are deemed to be legal obligations of the Town.

$7,841.02

Jennifer Walsh, Town Accountant
978‐363‐1100 ext 112

N/A

N/A

N/A

N/A

Does this Article involve improvement, preservation or creation of tangible Town‐owned assets and projects which 1) have 

useful life of at least five years; 2) cost over $20,000 and or 3) for which the Town is authorized to borrow funds? If so, 

please confirm that this item is on the Capital Improvements Committee Schedule for future capital investments.

45
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What ancillary costs do you anticipate? (Maintenance, Insurance, Training, etc.)

Please attach additional pages or other supporting documentation.

Does this Article involve improvement, preservation or creation of tangible Town-owned assets and projects which 1) have 

useful life of at least five years; 2) cost over $20,000 and or 3) for which the Town is authorized to borrow funds? If so, 

please confirm that this item is on the Capital Improvements Committee Schedule for future capital investments.

ARTICLE REQUEST FORM

Town of West Newbury 
2024 Spring Town Meeting (FY25)

Recommended sunset date of June 30, 2026

Annual of $3,000 - $4,000.

This article is a free cash request and meets the criteria for a capital project but is not currently on the Capital 
Improvements Committee Schedule. 

DPW Article #1

ARTICLE: Additional Accessories for the Trackless MT7

AMOUNT REQUESTED:  $41,540
CONTACT PERSON: Butch Hills, Highway Superintendent 
PHONE NUMBER: 978-363-1100 x120

Why should the Town make this purchase? What needs will be met? Who will 

benefit?

The Department of Public Works is seeking to purchase additional accessories for the Trackless MT7 that was purchased in 
FY24. Additional accessories include a Boom Flail Mower and a set of Dual Tires for use with the Boom Flail Mower; 4 sets 
of 2 tires on rims. This will allow year-round use of the Trackless MT7. 

What factors affect the timing of this purchase?

The sooner we are able to purchase these additional accessories, the sooner we are able to use the Trackless MT7 year-
round.  

When should this Article be sunsetted - how long will the project take?

30
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From: Highway
To: DPW Admin
Subject: FW: MT7
Date: Thursday, January 25, 2024 12:17:58 PM

From: Katherine Boshar  
Sent: Thursday, January 25, 2024 12:10 PM
To: Highway <highway@wnewbury.org>
Subject: Re: MT7

I believe that date will still hold. Thanks for your patience with this. Equipment is just So slow lately.

The pricing should be exactly the same as it was. Prices have not gone up… Yet. I will let you know if
it changes but I do expect them to go up every year so you might want to add another 4% or so just
in case.
Katherine 

Get Outlook for iOS

From: Highway <highway@wnewbury.org>
Sent: Thursday, January 25, 2024 12:01:52 PM
To: Katherine Boshar
Subject: MT7
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Summary Scorecard, Spring 2024 Warrant Articles Working Draft of 3/26/2024 for Select Board/FinCom
meeting on March 27, 2024

Annual OR Special Warrant Articles - Spring 2024 Town Meeting Funding Sources (TOWN MANAGER DRAFT)

# 
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SUM

1 To give votes to the election of the public offices n/a -$                

2 Reports of Town Officers and Committees n/a -$                

6 Instructions, Rules and Regulations for Board of Water Commissioners n/a -$                
8 Establish Water Pension Liability Stabilization Fund n/a -$                
9 Appropriation from Septic Loan Revolving Fund 10,364$             10,364$   10,364$         

13 Revolving funds (reauthorize and establish max amounts for FY25) n/a -$                
19 Extend Sunset Dates for Previous Town Meeting Articles n/a -$                
36 Engineering funds for Coffin Street culvert replacement 50,000$             50,000$        50,000$         
40 Funds for required testing at Steele Landfill 8,265$                8,265$          8,265$           
23 Annex flooring replacement 62,000$             62,000$         62,000$         
25 Replace Generator for Town Annex 90,000$             90,000$         90,000$         

26 Page School flooring repairs 50,000$             50,000$         50,000$         

28 DPW Plow Truck 350,000$           350,000$       350,000$       
29 Zero-Turn Mower for DPW 33,500$             33,500$         33,500$         

41 Tree removal funding 80,000$             80,000$        80,000$         

10 Transfer funds to Pension Liability Stabilization Fund 113,673$           113,673$     113,673$       

11 Transfer funds to Other Post-Employment Benefits (OPEB) Stabilization Fund 25,500$             25,500$        25,500$         

56 Proposed amendments to Town Meetings / Elections Bylaw n/a -$                
59 Dissolve Opioid Settlement Stabilization Account n/a -$                
60 Proposed establishment of Capital Stabilization Fund n/a

61 Acceptance of MGL 59 Sec. 5N re Property Tax Relief for Veterans' who volunteer  no  appropriation -$                

18
CPA Article: Fund maintenance/clean-up of Town-owned cemeteries - favorably 
recommended by CPC 6-0 on 2/22/24

4,000$                4,000$        4,000$           

21 Replace Fire Pumper Tanker 560,000$           560,000$       560,000$       

34 Public Safety Complex repairs/improvements 23,835$             23,835$         23,835$         

53 Proposed amendments to Hunting Bylaw n/a -$                
54 Proposed amendments to Animal Bylaw n/a -$                

64 Transfer opioid funds 3,846.12$          3,846$     3,846$           

65 Police Cruiser 57,000$             57,000$         57,000$         

12 Appropriation of PEG Reserved Revenues under MGL c.44 s.53F3/4 40,000$             40,000$   40,000$         

Angus Jennings, Town Manager 1 of 3 
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Summary Scorecard, Spring 2024 Warrant Articles Working Draft of 3/26/2024 for Select Board/FinCom
meeting on March 27, 2024

Annual OR Special Warrant Articles - Spring 2024 Town Meeting Funding Sources (TOWN MANAGER DRAFT)

# 
(DRAFT) Article
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SUM

14 CPA Article: Allocate and/or reserve Community Preservation Fund annual revenues 730,000$           -$                

15
CPA Article: Transfer CPA Housing Reserve funds to Affordable Housing Trust -  favorably 
recommended by CPC on 2/22/24

60,904$             60,904$      60,904$         

16
CPA Article: Funding for Pickleball feasibility study - favorably recommended by CPC 6-0 on 
2/22/24

30,000$             30,000$      30,000$         

38 Page School: engineering/repairs for elevator 50,000$             50,000$        50,000$         

44 Snow & Ice deficit -$                    -$              -$                

49 Proposed Zoning Amendment: Adopt MBTA Communities overlay district n/a -$                

50 Proposed adoption of Wetlands Bylaw n/a -$                
57 Proposed amendments to Zoning Bylaws: Definitions n/a -$                

66 CPA Article: Sawmill Brook administrative costs - favorably recommended by CPC on 3/14/24 10,000$             10,000$      10,000$         

3 School Stabilization Fund transfer 200,000$           200,000$   200,000$       

5 Transfer Free Cash to reduce FY25 tax rate 200,000$           200,000$     200,000$       

43 Unbudgeted Personnel Costs, FY24-25 82,000$             82,000$        82,000$         

55 Proposed amendments to Finance Committee Bylaw n/a -$                

62
Citizen Petition: Mullen and Soldiers & Sailors properties, 40R study/zoning and MBTA 
Communities zoning

100,000$           100,000$     100,000$       

63 Citizen Petition: File Home Rule Petition for Commonwealth to reduce voting age to 16 n/a -$                

67 Funding for River Road study, engineering 40,000$             40,000$        40,000$         

4 FY25 Town Operating Budget TBD TBD -$                
7 FY25 Water operating budget 1,255,998$        1,255,998$    1,255,998$   

20 Appropriation and/or Debt Authorization for Middle Street Bridge TBD TBD -$                

30 Add'l Accessories for DPW Trackless Vehicle 41,540$             41,540$         41,540$         

31
Supplemental funding for telecom upgrades at Town Offices, Public Safety Complex and 
Library

TBD TBD -$                

32 Town Offices Electronic Keying System 28,000$             28,000$         28,000$         

35 Replace Water Pump at Wellfield 44,000$             44,000$   44,000$         

Angus Jennings, Town Manager 2 of 3 
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Summary Scorecard, Spring 2024 Warrant Articles Working Draft of 3/26/2024 for Select Board/FinCom
meeting on March 27, 2024

Annual OR Special Warrant Articles - Spring 2024 Town Meeting Funding Sources (TOWN MANAGER DRAFT)

# 
(DRAFT) Article
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SUM

39 Page School: engineering/survey for crosswalk 43,000$             43,000$        43,000$         

45 Unpaid bills from prior fiscal year(s) 7,841.02$          7,841.02$    7,841$           

46 Funds for site testing for potential water source(s) 50,000$             50,000$        50,000$         

17
CPA Article: Sawmill Brook trails, design and permitting - pending favorable 
review/recommendation by CPC

TBD -$                

22 Rocks Village Bridge warning signals TBD -$                

24 Replace A/C Unit in Council on Aging / SAGE Center 38,000$             -$                

27 Page School Interior Improvements/Repairs 75,000$             -$                

33 Roof replacement, Public Safety Complex 120,000$           -$                

37 Page School standpipe installation (engineering/design) 30,000$             -$                

42 Funds to replace retaining wall at 1910 Building (Town Offices) 12,000$             -$                

47 Replace Water tapping machine 7,995$                -$                

48 Supplemental funding for MBTA Communities consulting (if needed) n/a -$                

51 Proposed amendments to Capital Improvements Committee Bylaw n/a -$                
52 Proposed amendments to General Harbor Regulations Bylaw n/a -$                
58 Amendments to PRSD Regional Agreement n/a -$                

Notes: 850,279$     -$   1,255,998$    1,295,875$   200,000$   104,904$    -$       44,000$   54,210$   3,805,266$   
Numbering does not correspond to order or numbering that will appear on Town Meeting warrants.
Cells shaded in blue are recommended/requested for STM, not ATM.

Angus Jennings, Town Manager 3 of 3 
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Stabilization

Pension 

Stabilization

OPEB 

Stabilization

School 

Stabilization Free Cash

Receipts Reserved ‐

Title V

Water 

Stabilization

Water Retained 

Earnings

CPC Comm 

Housing

CPC 

Historical

CPC Open 

Space

CPC 

Undesignated

AHT ‐ CPA 

Restricted

Balance 3/26/2024 2,381,386.57   418,370.29    2,716,056.55   649,451.24     2,386,317.00   80,338.10                 422,896.70    520,386.00           60,904.00     363,114.05   ‐                 2,117,848.53    172,178.00  

School Stabilization Fund Transfer (200,000.00)  
Omnibus Budget 800,000.00      
Reduce Tax Rate (200,000.00)    
Septic Loan Payment (10,364.00)               
Pension Stabilization Transfer 113,673.00    (113,673.00)    
OPEB Stabilization Transfer 25,500.00         (25,500.00)       
CPC Annual Revenues 73,000.00     73,000.00     73,000.00     474,500.00      
CPC Funding ‐ Transfer to AHT (60,904.00)   60,904.00    
CPC Funding ‐ Pickleball Court (30,000.00)       
CPC Funding ‐ Sawmill Brook Administrative Fees  (10,000.00)       
CPC Funding ‐ Town‐Owned Cemetary Maintenance (4,000.00)     
Middle Street Bridge TBD

Fire Pumper Tank (560,000.00)    
Annex Flooring Replacement (62,000.00)       
Replace Generator for Town Offices/Annex (90,000.00)       
Page ‐ Flooring (50,000.00)       
DPW Plow Truck (350,000.00)    
Zero‐Turn Mower for DPW (33,500.00)       
DPW Additional Accessories for Trackless MT7 (41,540.00)       
Town Office Telecom Upgrades Supplemental Funds TBD

Town Office Electronic Keying System (28,000.00)       
Public Safety Complex Improvements (23,835.00)       
Replace Water Pump at Wellfield (44,000.00)    
Engineering Funds for Coffin St Culvert Replacement (50,000.00)       
Page ‐ Design/Cost for Elevator ADA Compliance (50,000.00)       
Page ‐ Engineering/Design Site Circulation, Lighting (43,000.00)       
Funds for Required Testing at Steele Landfill (8,265.00)         
Funds for Removal of Dead Ash Trees Along Public Way (80,000.00)       
Unbudgeted Personnel Costs, FY24‐25 (82,000.00)       
Snow & Ice Deficit TBD

Unpaid Prior Year Bills (7,841.02)         
Funds for Site Testing for Potential Water Sources (50,000.00)       
Transfer Opioid Funds Received in Previous Years (3,846.12)         
Citizen Petition:  Mullen and Soldiers & Sailors Properties (100,000.00)    
Engineering Funds for River Rd Study (40,000.00)       
Police Cruiser (57,000.00)       

1,885,511.57   532,043.29    2,741,556.55   449,451.24     1,532,191.86   69,974.10                 378,896.70    520,386.00           73,000.00     432,114.05   73,000.00     2,552,348.53    233,082.00  

Source: Jennifer Walsh, Town Accountant, WORKING DRAFT of 3/26/2024
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Town of West Newbury 
381 Main Street 

West Newbury, Massachusetts 01985 

Angus Jennings, Town Manager 

978·363·1100, Ext. 111 Fax 978·363·1826 

townmanager@wnewbury.org 

 

 

TO:  Select Board 
 

FROM: Angus Jennings, Town Manager 
 

DATE: March 26, 2024 
 

RE:  YTD expenses and revenues 
 

 

This is to follow on the discussion at last night’s meeting regarding whether the separate warrant 

article, proposed for unbudgeted personnel costs, is warranted at the proposed amount. As we 

referenced last night, the Town Accountant and I see a need for conservatism (relative to the potential 

availability of year-end funds to support Line Item Transfers) based on year-to-date expenses that are 

tracking almost exactly with where we are in the fiscal year. 

As of today, we are 73.5% through the fiscal year. Our expenses are at 73.02% of budgeted for FY24 

(detail report, attached). On the revenue side, we are at 75.00% of projected (detail report, attached). 

While some budget lines are already overbudget, or on track to run over budget, and others are on 

track to underspend, we cannot be assured that sufficient underspent funds will be available to offset 

those lines that are on track to overspend. In particular, the degree to which Police and Dispatch OT 

budgets are projected to exceed budget has been anomalous this year, for reasons summarized in 

Chief Dwyer’s memo of March 11th (a copy of which is enclosed). 
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To: Angus Jennings, Town Manager  

From: Michael Dwyer, Police Chief 

Date: March 11, 2024 

Re: FY25 Overtime Budget Increase 

 

Angus,  

 

The Police Department has faced several challenges over the past few years. 
During the end of 2020 the Police Reform Bill was signed into law making significant 
changes to policing. One of the biggest changes that is impacting communities like 
West Newbury is the role of part time or reserve police officers. Current part time 
officers who work for the town were provided with training to “bridge the gap” between 
fulltime and part-time trained police officers. In addition to improving the constancy of 
training all police officers are required to become certified through the Massachusetts 
Peace Officer Standards and Training (POST) Commission. These have been great 
improvements to police accountability, however the unintended consequences are 
impacting smaller communities. For at least 30 years, West Newbury has relied heavily 
on part time police officers to fill shifts and reduce overtime costs. We currently have 5 
part time, certified officers, who have been working to help cover shifts where they can. 
These individuals have been an enormous help while managing other fulltime job 
responsibilities, families, and other obligations.  

In addition to police reform, the department has experienced an increase in 
unanticipated overtime costs during the last few fiscal years. 3 of our 10 members were 
out on long duration medical leave and each year we have had one officer in the police 
academy to fill vacancies due to retirements. Completing academy training requires 
twenty (20) weeks of full-time academy attendance so, while these officers remain on 
the town’s payroll during this time, they are unavailable for shifts so those shifts need to 
be filled with other officers. This has resulted in repeated budgetary line-item transfers 
at the end of the fiscal year to make up for those increases.  

What are we doing to help minimize the impact to the taxpayer. All open shifts are 
offered to our part time officers first. Advanced notice shifts like vacation time is most 
often filled with part time staff. Weekday shifts especially during the daytime are only 
filled with part time or an officer swap, not at overtime. I continue to prioritize filling shifts 
at overtime during the second and third shifts. Officer safety is of paramount concern 
with a 2-officer shift, but the reality is there are more calls for service that our officers 
are assisting with.  
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The department as a whole has been helping fill in the gaps. There have been a 
significant number of shifts that have gone unfilled, resulting in only one officer working. 
Many officers have taken back a day off know knowing that the shift will go unfilled. 
During the summer months many officers have been flexible with scheduling vacation 
time well in advance to help with staffing. All of these steps have been a huge help.  

Looking forward to FY25. Our recently hired officer will return from the police academy 
this May and begin field training. We continue to have candidates who are interested in 
joining the department as part time and fulltime police officers. We are also continuing to 
investigate funding opportunities to offset costs to the taxpayers. Last year we held off 
on replacing one of our police cruisers while we re-evaluated our fleet capital needs, 
especially with the transition to hybrid. In December 2023, we were awarded a $30K 
grant to replace computer technology in our police vehicles and there are more 
opportunities that might be the right fit for us.  

In closing I cannot say enough about how proud I am of the men and women who serve 
our public safety departments and this community. Many of them have been rearranging 
their schedules (and lives), collaborating with leadership to solve gaps in coverage and 
working sometimes back-to-back shifts at all hours.  

 

Respectfully, 

Michael Dwyer 
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Segment 1:  01
Segment 2:  000, 114, 122, 123, 131, 132, 135, 141, 145, 151, 161, 162, 171, 172, 175, 176, 179, 199, 200, 210, 220, 230, 240, 291, 292, 295, 299, 304, 305, 310, 420, 422, 424, 
429, 510, 541, 542, 543, 610, 630, 631, 635, 637, 691, 695, 699, 710, 750, 911, 913, 914, 916, 919, 945

Filter by:

Account Number Name Allocated Expended Ending % Var.

Ledger History - Allocated Summary - Expenditure Ledger
Parameters: Fiscal Year: Start Date: end:2024 07/01/2023 06/30/2024

Group as: **-***-****-******

Code: 114 - ModeratorGroup 1: Segment 2: Department
01-114-5111-000000 Moderators Salary 200.00 -100.00 100.00 50.00
01-114-5400-000000 Moderators Expenses 60.00 0.00 60.00 0.00

-100.00 160.00260.00 38.46Total Group 1: Segment 2: Department Code: 114 - Moderator
Code: 122 - Select BoardGroup 1: Segment 2: Department

01-122-5300-000000 Professional & Tech Services 30,000.00 -8,338.87 21,661.13 27.80
01-122-5400-000000 Select Board Operating Expenses 3,940.00 -3,342.50 597.50 84.84

-11,681.37 22,258.6333,940.00 34.42Total Group 1: Segment 2: Department Code: 122 - Select Board
Code: 123 - Town ManagerGroup 1: Segment 2: Department

01-123-5110-000000 Town Manager Salary 160,091.00 -115,927.88 44,163.12 72.41
01-123-5112-000000 Salary and Wages 71,504.00 -50,325.00 21,179.00 70.38
01-123-5306-000000 Technology Expense 76,455.00 -57,582.59 18,872.41 75.32
01-123-5400-000000 Town Manager Expenses 23,035.00 -21,314.91 1,720.09 92.53
01-123-5710-000000 Vehicle Allowance 3,600.00 -2,400.00 1,200.00 66.67

-247,550.38 87,134.62334,685.00 73.97Total Group 1: Segment 2: Department Code: 123 - Town Manager
Code: 131 - Finance CommitteeGroup 1: Segment 2: Department

01-131-5400-000000 Finance Committee Expenses 2,000.00 -398.00 1,602.00 19.90
-398.00 1,602.002,000.00 19.90Total Group 1: Segment 2: Department Code: 131 - Finance Committee

Code: 132 - Reserve FundGroup 1: Segment 2: Department
01-132-5780-000000 Reserve Fund 5,350.00 0.00 5,350.00 0.00

0.00 5,350.005,350.00 0.00Total Group 1: Segment 2: Department Code: 132 - Reserve Fund
Code: 135 - AccountantGroup 1: Segment 2: Department

01-135-5112-000000 Finance Dept Salaries & Wages 259,141.00 -186,141.39 72,999.61 71.83
01-135-5201-000000 Annual Audit 22,000.00 -22,000.00 0.00 100.00
01-135-5300-000000 Tax Title And Foreclosure 2,050.00 -2,516.41 -466.41 122.75
01-135-5341-000000 Postage Expenses 16,200.00 -16,976.82 -776.82 104.80
01-135-5400-000000 Finance Dept Expenses 24,945.00 -14,495.91 10,449.09 58.11
01-135-5710-000000 Travel 2,000.00 -590.42 1,409.58 29.52

-242,720.95 83,615.05326,336.00 74.38Total Group 1: Segment 2: Department Code: 135 - Accountant
Code: 141 - AssessorsGroup 1: Segment 2: Department

01-141-5111-000000 Assessors Salaries 138,792.00 -99,740.24 39,051.76 71.86
01-141-5400-000000 Assessors Expenses 26,580.00 -12,104.84 14,475.16 45.54

-111,845.08 53,526.92165,372.00 67.63Total Group 1: Segment 2: Department Code: 141 - Assessors
Code: 151 - LegalGroup 1: Segment 2: Department

01-151-5200-000000 Legal Fees 82,349.00 -47,532.46 34,816.54 57.72
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Account Number Name Allocated Expended Ending % Var.

Ledger History - Allocated Summary - Expenditure Ledger
Parameters: Fiscal Year: Start Date: end:2024 07/01/2023 06/30/2024

Group as: **-***-****-******

-47,532.46 34,816.5482,349.00 57.72Total Group 1: Segment 2: Department Code: 151 - Legal
Code: 161 - Town ClerkGroup 1: Segment 2: Department

01-161-5112-000000 Town Clerk Salary & Wages 141,749.00 -97,355.85 44,393.15 68.68
01-161-5340-000000 Operation Of Fax/Copier Machine 6,620.00 -4,110.03 2,509.97 62.09
01-161-5400-000000 Town Clerks Expenses 8,225.00 -2,947.03 5,277.97 35.83

-104,412.91 52,181.09156,594.00 66.68Total Group 1: Segment 2: Department Code: 161 - Town Clerk
Code: 162 - Elections RegistrationsGroup 1: Segment 2: Department

01-162-5111-000000 Town Clerk Compensation 200.00 0.00 200.00 0.00
01-162-5112-000000 Bd of Registrars Salary & Wages 8,400.00 -5,389.00 3,011.00 64.15
01-162-5400-000000 Bd of Registrars Expenses 10,170.00 -5,763.94 4,406.06 56.68

-11,152.94 7,617.0618,770.00 59.42Total Group 1: Segment 2: Department Code: 162 - Elections Registrations
Code: 171 - ConservationGroup 1: Segment 2: Department

01-171-5112-000000 Conservation Com Salary & Wages 69,280.00 -50,363.09 18,916.91 72.69
01-171-5400-000000 Conservation Com Expenses 7,226.00 -3,953.24 3,272.76 54.71

-54,316.33 22,189.6776,506.00 71.00Total Group 1: Segment 2: Department Code: 171 - Conservation
Code: 175 - Planning BoardGroup 1: Segment 2: Department

01-175-5112-000000 Planning Bd Salary & Wages 73,071.00 -49,177.61 23,893.39 67.30
01-175-5400-000000 Planning Board Expenses 5,300.00 -1,584.45 3,715.55 29.90
01-175-5690-000000 MVPC Assessment 1,792.00 -1,716.81 75.19 95.80

-52,478.87 27,684.1380,163.00 65.47Total Group 1: Segment 2: Department Code: 175 - Planning Board
Code: 176 - Zoning Board of AppealsGroup 1: Segment 2: Department

01-176-5400-000000 ZBA Expenses 700.00 0.00 700.00 0.00
0.00 700.00700.00 0.00Total Group 1: Segment 2: Department Code: 176 - Zoning Board of Appeals

Code: 179 - Open SpaceGroup 1: Segment 2: Department
01-179-5400-000000 Open Space Expenses 750.00 0.00 750.00 0.00

0.00 750.00750.00 0.00Total Group 1: Segment 2: Department Code: 179 - Open Space
Code: 210 - PoliceGroup 1: Segment 2: Department

01-210-5112-000000 Police Salaries & Wages 1,015,727.00 -672,001.55 343,725.45 66.16
01-210-5113-000000 Police OT Wages 71,468.00 -111,625.33 -40,157.33 156.19
01-210-5400-000000 Police Expenses 108,560.00 -65,684.23 42,875.77 60.51

-849,311.11 346,443.891,195,755.00 71.03Total Group 1: Segment 2: Department Code: 210 - Police
Code: 220 - FireGroup 1: Segment 2: Department

01-220-5112-000000 Fire Alarm Wages 95,374.00 -38,076.10 57,297.90 39.92
01-220-5113-000000 Fire Drills 28,168.00 -15,140.03 13,027.97 53.75
01-220-5114-000000 Fire Dept Other Wages 26,792.00 -12,845.21 13,946.79 47.94
01-220-5115-000000 Fire Administration Wages 27,575.00 -25,641.74 1,933.26 92.99
01-220-5200-000000 Fire Dept - Medical Exam 3,000.00 -1,600.00 1,400.00 53.33
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Account Number Name Allocated Expended Ending % Var.

Ledger History - Allocated Summary - Expenditure Ledger
Parameters: Fiscal Year: Start Date: end:2024 07/01/2023 06/30/2024

Group as: **-***-****-******

01-220-5240-000000 Hydrant Mapping Maint/Repair 81,510.00 -81,510.00 0.00 100.00
01-220-5340-000000 Fire Alarm & Communications 12,500.00 -2,531.72 9,968.28 20.25
01-220-5400-000000 Fire Expenses 46,000.00 -37,099.09 8,900.91 80.65

-214,443.89 106,475.11320,919.00 66.82Total Group 1: Segment 2: Department Code: 220 - Fire
Code: 230 - DispatchGroup 1: Segment 2: Department

01-230-5112-000000 Municipal Dispatch Salaries & Wages 270,778.00 -179,005.09 91,772.91 66.11
01-230-5113-000000 Municipal Dispatch OT Wages 26,480.00 -25,829.11 650.89 97.54
01-230-5400-000000 Municipal Dispatch Expenses 30,590.00 -20,861.96 9,728.04 68.20

-225,696.16 102,151.84327,848.00 68.84Total Group 1: Segment 2: Department Code: 230 - Dispatch
Code: 240 - Inspectional ServicesGroup 1: Segment 2: Department

01-240-5112-000000 Inspectors Salaries & Wages 135,538.00 -96,459.43 39,078.57 71.17
01-240-5400-000000 Inspectors Expenses 9,000.00 -5,605.62 3,394.38 62.28
01-240-5710-000000 Inspectors Vehicle Allowance 7,200.00 -4,800.00 2,400.00 66.67

-106,865.05 44,872.95151,738.00 70.43Total Group 1: Segment 2: Department Code: 240 - Inspectional Services
Code: 291 - Emergency ManagementGroup 1: Segment 2: Department

01-291-5112-000000 Emergency Mgmt Salary & Wages 9,413.00 -7,540.26 1,872.74 80.10
01-291-5400-000000 Emergency Mgmt Expenses 3,000.00 -945.82 2,054.18 31.53

-8,486.08 3,926.9212,413.00 68.36Total Group 1: Segment 2: Department Code: 291 - Emergency Management
Code: 292 - Animal Control Group 1: Segment 2: Department

01-292-5112-000000 Animal Control Professional Services 27,503.00 -13,462.26 14,040.74 48.95
-13,462.26 14,040.7427,503.00 48.95Total Group 1: Segment 2: Department Code: 292 - Animal Control 

Code: 295 - HarbormasterGroup 1: Segment 2: Department
01-295-5300-000000 Harbormaster Contracted Services 4,000.00 -2,500.00 1,500.00 62.50

-2,500.00 1,500.004,000.00 62.50Total Group 1: Segment 2: Department Code: 295 - Harbormaster
Code: 304 - Pentucket RegionalGroup 1: Segment 2: Department

01-304-5690-000000 Pentucket Regional Sch Assessm 7,862,142.00 -5,897,808.51 1,964,333.49 75.02
01-304-5692-000000 Pentucket Capital Assessment 1,154,371.00 -861,865.63 292,505.37 74.66
01-304-5693-000000 Pentucket Asmnt Page Phase II 479,838.00 -359,878.50 119,959.50 75.00

-7,119,552.64 2,376,798.369,496,351.00 74.97Total Group 1: Segment 2: Department Code: 304 - Pentucket Regional
Code: 305 - Whittier RegionalGroup 1: Segment 2: Department

01-305-5690-000000 Whittier Minimum Contribution 217,901.00 -217,901.00 0.00 100.00
01-305-5691-000000 Whittier Other Assessments 23,624.00 -23,624.00 0.00 100.00
01-305-5692-000000 Whittier Debt/Capital Assess 21,392.00 -21,392.00 0.00 100.00

-262,917.00 0.00262,917.00 100.00Total Group 1: Segment 2: Department Code: 305 - Whittier Regional
Code: 310 - Essex North ShoreGroup 1: Segment 2: Department

01-310-5690-000000 Essex North Shore Agricultural Tech 94,110.00 -79,453.00 14,657.00 84.43
-79,453.00 14,657.0094,110.00 84.43Total Group 1: Segment 2: Department Code: 310 - Essex North Shore
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Account Number Name Allocated Expended Ending % Var.

Ledger History - Allocated Summary - Expenditure Ledger
Parameters: Fiscal Year: Start Date: end:2024 07/01/2023 06/30/2024

Group as: **-***-****-******

Code: 420 - DPWGroup 1: Segment 2: Department
01-420-5112-000000 DPW Salary & Wages 635,593.00 -413,516.93 222,076.07 65.06
01-420-5113-000000 DPW Overtime Wages 18,000.00 -12,235.30 5,764.70 67.97
01-420-5200-000000 Snow & Ice Removal 200,000.00 -123,166.51 76,833.49 61.58
01-420-5210-000000 Town Bldgs Operating Expenses 158,030.00 -114,269.50 43,760.50 72.31
01-420-5240-000000 Town Bldgs Improvements 51,000.00 -29,343.25 21,656.75 57.54
01-420-5243-000000 Street Paving/Repairs 55,000.00 -18,786.36 36,213.64 34.16
01-420-5380-000000 Highway Sidewalk & Trees 219,580.00 -138,301.13 81,278.87 62.98
01-420-5385-000000 Stormwater Management 15,500.00 -2,750.00 12,750.00 17.74
01-420-5400-000000 DPW Expenses 16,485.00 -15,414.51 1,070.49 93.51
01-420-5405-000000 Parks Expenses 28,790.00 0.00 28,790.00 0.00
01-420-5415-000000 Electricity 84,000.00 -33,816.73 50,183.27 40.26
01-420-5530-000000 Road Machinery Op Expenses 54,060.00 -48,534.57 5,525.43 89.78
01-420-5710-000000 DPW Vehicle Allowance 6,000.00 -1,250.00 4,750.00 20.83

-951,384.79 590,653.211,542,038.00 61.70Total Group 1: Segment 2: Department Code: 420 - DPW
Code: 424 - Street LightingGroup 1: Segment 2: Department

01-424-5410-000000 Public Street Lights 8,400.00 -13,970.61 -5,570.61 166.32
-13,970.61 -5,570.618,400.00 166.32Total Group 1: Segment 2: Department Code: 424 - Street Lighting

Code: 510 - Board of HealthGroup 1: Segment 2: Department
01-510-5111-000000 Board of Health Salary & Wages 134,918.00 -97,017.96 37,900.04 71.91
01-510-5200-000000 Public Health Nurse 6,000.00 -2,800.00 3,200.00 46.67
01-510-5290-000000 Waste Collection 421,400.00 -276,997.85 144,402.15 65.73
01-510-5291-000000 Recycling 45,000.00 -18,306.43 26,693.57 40.68
01-510-5292-000000 Hazardous Waste Expenses 2,000.00 -1,502.01 497.99 75.10
01-510-5293-000000 Steele Landfill Monitoring 51,565.00 -20,250.00 31,315.00 39.27
01-510-5400-000000 Bd of Health Expenses 7,000.00 -3,706.60 3,293.40 52.95

-420,580.85 247,302.15667,883.00 62.97Total Group 1: Segment 2: Department Code: 510 - Board of Health
Code: 541 - Council on AgingGroup 1: Segment 2: Department

01-541-5112-000000 Council On Aging Salary & Wages 103,982.00 -73,551.68 30,430.32 70.74
01-541-5400-000000 Council On Aging Expenses 19,500.00 -13,036.39 6,463.61 66.85

-86,588.07 36,893.93123,482.00 70.12Total Group 1: Segment 2: Department Code: 541 - Council on Aging
Code: 543 - Veterans ServicesGroup 1: Segment 2: Department

01-543-5460-000000 Soldiers Grave Expenses 3,592.00 0.00 3,592.00 0.00
01-543-5499-000000 Memorial Day Expenses 2,320.00 0.00 2,320.00 0.00
01-543-5689-000000 Veterans Benefits & Expenses 6,000.00 -2,547.00 3,453.00 42.45
01-543-5770-000000 Northern Essex Veterans Services 22,960.00 -22,959.34 0.66 100.00

-25,506.34 9,365.6634,872.00 73.14Total Group 1: Segment 2: Department Code: 543 - Veterans Services
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Account Number Name Allocated Expended Ending % Var.

Ledger History - Allocated Summary - Expenditure Ledger
Parameters: Fiscal Year: Start Date: end:2024 07/01/2023 06/30/2024

Group as: **-***-****-******

Code: 610 - LibraryGroup 1: Segment 2: Department
01-610-5112-000000 Library Salaries & Wages 307,665.00 -222,536.86 85,128.14 72.33
01-610-5400-000000 Library Expenses 33,000.00 -27,972.51 5,027.49 84.77
01-610-5580-000000 Library Books & Periodicals 81,569.00 -54,584.16 26,984.84 66.92

-305,093.53 117,140.47422,234.00 72.26Total Group 1: Segment 2: Department Code: 610 - Library
Code: 630 - RecreationGroup 1: Segment 2: Department

01-630-5112-000000 Recreation Dept Salaries & Wages 5,072.00 -2,925.20 2,146.80 57.67
01-630-5400-000000 Recreation Expenses 33,200.00 -18,127.31 15,072.69 54.60

-21,052.51 17,219.4938,272.00 55.01Total Group 1: Segment 2: Department Code: 630 - Recreation
Code: 631 - Mill PondGroup 1: Segment 2: Department

01-631-5400-000000 Mill Pond Operating Expenses 2,100.00 -411.75 1,688.25 19.61
-411.75 1,688.252,100.00 19.61Total Group 1: Segment 2: Department Code: 631 - Mill Pond

Code: 635 - BandstandGroup 1: Segment 2: Department
01-635-5200-000000 Bandstand Expenses 8,000.00 -5,594.00 2,406.00 69.93

-5,594.00 2,406.008,000.00 69.93Total Group 1: Segment 2: Department Code: 635 - Bandstand
Code: 691 - Historical CommissionGroup 1: Segment 2: Department

01-691-5400-000000 Historical Commission Expenses 600.00 -83.36 516.64 13.89
-83.36 516.64600.00 13.89Total Group 1: Segment 2: Department Code: 691 - Historical Commission

Code: 695 - Cultural CouncilGroup 1: Segment 2: Department
01-695-5400-000000 Cultural Council Expenses 100.00 0.00 100.00 0.00

0.00 100.00100.00 0.00Total Group 1: Segment 2: Department Code: 695 - Cultural Council
Code: 911 - County RetirementGroup 1: Segment 2: Department

01-911-5170-000000 Essex Regnl Retirement Assess 675,135.00 -661,844.86 13,290.14 98.03
-661,844.86 13,290.14675,135.00 98.03Total Group 1: Segment 2: Department Code: 911 - County Retirement

Code: 913 - Workers CompensationGroup 1: Segment 2: Department
01-913-5171-000000 Unemployment Insurance 1,200.00 0.00 1,200.00 0.00

0.00 1,200.001,200.00 0.00Total Group 1: Segment 2: Department Code: 913 - Workers Compensation
Code: 914 - Health InsuranceGroup 1: Segment 2: Department

01-914-5172-000000 Group Insurance 527,865.00 -284,937.44 242,927.56 53.98
-284,937.44 242,927.56527,865.00 53.98Total Group 1: Segment 2: Department Code: 914 - Health Insurance

Code: 916 - MedicareGroup 1: Segment 2: Department
01-916-5173-000000 F.I.C.A. Insurance 61,421.00 -40,550.60 20,870.40 66.02

-40,550.60 20,870.4061,421.00 66.02Total Group 1: Segment 2: Department Code: 916 - Medicare
Code: 945 - InsuranceGroup 1: Segment 2: Department

01-945-5740-000000 Insurance & Bonds 219,643.00 -201,803.40 17,839.60 91.88
-201,803.40 17,839.60219,643.00 91.88Total Group 1: Segment 2: Department Code: 945 - Insurance

-12,786,278.59 4,724,295.41102 Account(s) totaling: 17,510,574.00 73.02

3/26/2024 5:30:58 PM Page 5 of 5Printed by: jwalsh

 
Meeting packet for Finance Committee/Select Board meeting on March 27, 2024

 
124



Segment 1:  01
Segment 2:  122, 123, 135, 141, 145, 161, 162, 171, 172, 175, 176, 199, 200, 210, 220, 230, 240, 291, 295, 299, 420, 422, 429, 510, 541, 543, 610, 630, 631, 695, 820
Segment 3:  4110, 4120, 4142, 4150, 4161, 4170, 4171, 4173, 4180, 4185, 4190, 4210, 4220, 4320, 4321, 4322, 4323, 4324, 4325, 4360, 4361, 4362, 4370, 4390, 4410, 4420, 4421, 
4450, 4451, 4452, 4453, 4454, 4455, 4456, 4458, 4580, 4610, 4611, 4661, 4662, 4663, 4670, 4680, 4682, 4704, 4750, 4770, 4800, 4820, 4830, 4840, 4841, 4843, 4859, 4860, 4861, 
4950

Filter by:

Account Number Name Allocated Expended Ending % Var.

Ledger History - Allocated Summary - Revenue Ledger
Parameters: Fiscal Year: Start Date: end:2024 07/01/2023 06/30/2024

01-123-4841-618001 Indirect costs water 0.00 0.00 0.00 0.00
01-145-4110-202400 PP Tax Revenue 2024 -245,717.22 193,981.31 -51,735.91 78.94
01-145-4120-202300 Real Estate Tax Revenue - 2023 0.00 50,866.43 50,866.43 0.00
01-145-4120-202400 Real Estate Tax Revenue - 2024 -15,847,434.38 11,694,739.04 -4,152,695.34 73.80
01-145-4142-000000 Tax Liens Redeemed 0.00 2,884.36 2,884.36 0.00
01-145-4150-202000 Motor Vehicle 2020 0.00 115.03 115.03 0.00
01-145-4150-202100 Motor Vehicle 2021 0.00 729.66 729.66 0.00
01-145-4150-202200 Motor Vehicle 2022 0.00 9,370.78 9,370.78 0.00
01-145-4150-202300 Motor Vehicle 2023 0.00 138,003.38 138,003.38 0.00
01-145-4150-202400 Motor Vehicle 2024 -835,000.00 570,159.42 -264,840.58 68.28
01-145-4161-202200 Boat Excise Revenue 2022 0.00 15.00 15.00 0.00
01-145-4161-202400 Boat Excise Revenue 2024 -800.00 1,842.00 1,042.00 230.25
01-145-4170-000000 Penalties and Interest on Taxes -20,100.00 14,144.01 -5,955.99 70.37
01-145-4171-000000 Penalties And Interest On Excise -20,100.00 9,995.45 -10,104.55 49.73
01-145-4180-000000 In Lieu Of Taxes -40,000.00 15,624.46 -24,375.54 39.06
01-145-4321-000000 Municipal Lien Certificates 0.00 1,800.00 1,800.00 0.00
01-145-4360-000000 Rental - Town Other 0.00 3,632.50 3,632.50 0.00
01-145-4361-000000 Rental - Childrens Castle -150,792.00 113,094.00 -37,698.00 75.00
01-145-4362-000000 Rental - Learning Tree -14,489.00 10,867.41 -3,621.59 75.00
01-145-4820-000000 Earnings On Investments -55,000.00 105,511.99 50,511.99 191.84
01-145-4840-000000 Other Misc Revenue -33,275.00 34,266.29 991.29 102.98
01-145-4841-000000 Non-Recurring Misc Revenue 0.00 6,704.70 6,704.70 0.00
01-161-4324-000000 Misc Town Clerk Rev -3,000.00 1,273.00 -1,727.00 42.43
01-161-4325-000000 Filing Fees 0.00 6,077.95 6,077.95 0.00
01-161-4370-000000 Other Departmental Revenue 0.00 302.00 302.00 0.00
01-161-4410-000000 Alcoholic Beverage Licenses -750.00 800.00 50.00 106.67
01-161-4420-000000 Other Licenses -3,000.00 1,210.00 -1,790.00 40.33
01-161-4421-000000 Dog Licenses & Fees -9,000.00 4,650.00 -4,350.00 51.67
01-161-4456-000000 Other Misc Permits -750.00 190.00 -560.00 25.33
01-161-4770-000000 Non-Criminal Disposition Fines 0.00 200.00 200.00 0.00
01-210-4322-000000 Police Reports 0.00 38.48 38.48 0.00
01-210-4323-000000 Police Serv Chg O/S Detail -1,500.00 1,859.00 359.00 123.93
01-210-4450-000000 Firearm & Related Permits 0.00 1,262.50 1,262.50 0.00
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Account Number Name Allocated Expended Ending % Var.

Ledger History - Allocated Summary - Revenue Ledger
Parameters: Fiscal Year: Start Date: end:2024 07/01/2023 06/30/2024

01-210-4770-000000 Court & Parking Fines -9,500.00 8,411.27 -1,088.73 88.54
01-220-4451-000000 Fire Inspection/Permit Fees 0.00 4,011.74 4,011.74 0.00
01-240-4452-000000 Building & Occupancy -160,264.40 112,854.00 -47,410.40 70.42
01-240-4453-000000 Wiring Permits -30,000.00 20,327.00 -9,673.00 67.76
01-240-4454-000000 Plumbing & Gas Permits -15,000.00 9,467.00 -5,533.00 63.11
01-240-4458-000000 Trench Excavation Permits 0.00 590.00 590.00 0.00
01-510-4455-000000 Septic- Perc- Wells- Misc  Bd -15,000.00 12,231.90 -2,768.10 81.55
01-820-4610-000000 C.S. Exempt: VBS and Elderly -12,869.00 16,748.00 3,879.00 130.14
01-820-4611-000000 C.S. State Owned Land -75,644.00 50,376.00 -25,268.00 66.60
01-820-4661-000000 C.S. Unrestricted General Government Aid -354,223.00 236,144.00 -118,079.00 66.67
01-820-4663-000000 C.S. Veterans Benefits -3,933.00 1,754.74 -2,178.26 44.62
01-820-4670-000000 C.S. Chapter 70 -6,403.00 4,264.00 -2,139.00 66.59

13,473,389.80 -4,490,154.2045 Account(s) totaling: -17,963,544.00 75.00
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