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1-800-RED CROSS | 1-800-733-2767 | redcrossblood.org | Download the Blood Donor App
©2016 The American National Red Cross 

Give blood.
Every 2 seconds someone 
in the U.S. needs blood.
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Town of West Newbury 
Blood Drive  

Town Office Building Annex 
381 Main Street 

West Newbury, MA 01985 

Wednesday, March 23, 2022 
2:00 p.m. to 7:00 p.m. 

Please call 1-800-RED CROSS (1-800-733-2767) or visit RedCrossBlood.org and 
enter: West Newbury to schedule an appointment. 

Streamline your donation experience and save up to 15 minutes by visiting 
RedCrossBlood.org/RapidPass to complete your pre-donation reading and health history 

questions on the day of your appointment.  

Scan to be directed to 
RapidPass® 

Come give blood in March and get a $10 e-gift card, 
from our partners at Fanatics! PLUS, get a chance to 

win a trip to the 2022 MLB All-Star Game in LA, 
including round-trip airfare and 4-night hotel 

accommodations for 2! See rcblood.org/team for 
details.  Scan to schedule 

an appointment. 
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https://www.newburyportnews.com/news/west-newbury-dpw-crews-repair-water-break-issue

message/article _ Oc282bc8-869a-11 ec-a536-97 cfeddb 7 deO. html 

West Newbury DPW crews repair water break, issue message 

By Jennifer Solis Correspondent 

Feb 5, 2022

n -- in @ @ 
• 

WEST NEWBURY- Less than two weeks after a water main break left town crews working into the 

wee hours on Bridge Street one Sunday at the end of January, another break on Pleasant Street 

had them once again toiling overnight. 

The second break happened Thursday night, just hours before Public Works Department employees 

had to start the sanding and plowing needed to stay ahead of icy road conditions during Friday's 

winter storm. 

These above and beyond efforts in recent weeks prompted a shout out on the town website for the 

Public Works, Water Department, and Public Safety crews; and a call for residents to do their part 

as well. 

"We'd like to take this opportunity to express our deepest gratitude and appreciation for our 

incredibly hard-working and dedicated Department of Public Works, Water Department, and West 

Newbury Public Safety crews," the website message opens. 

It goes on to state that residents, taxpayers and water ratepayers need to understand how fortunate 

the town is "for these professionals' excellent work, often under duress," adding "We don't express 

our thanks nearly often enough." 

Wednesday's water main break on Pleasant Street required the crews to work through the night, 

completing the job at 6 a.m. only to begin snow and ice field operation at 6:18 a.m. 
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The water main break on Bridge Street, which occurred in late afternoon on Jan. 23, altered service 

for all residents on Bridge Street and a few on Albion Lane as the Water Department and others 

worked late into the night on an eight-hour repair job. The emergency was triggered when an aging 

service saddle that connects the water main to water service broke. 

According to a report on Massachusetts' water infrastructure and the implications for municipal 

budgets issued by State Auditor Suzanne Bump in 2017, West Newbury is not alone in facing 

challenges related to aging water systems. 

Some aspects of the town's water infrastructure are in excellent shape, such as the new well field 

and chemical treatment building, the new Brake Hill water tank, and repairs to the Pipestave water 

tank, which are due to take place later this spring. Still, the aging water mains - many of which 

were built in the 1930s with Depression-era 

New Deal funding - will require a major investment which the town has yet to figure out how to pay. 

The website message concluded with a reposting of an article that ran in The Daily News on Feb. 3 

regarding dog walkers not cleaning up after their pets when visiting the trails at the reservoir on 

Moulton Street. Accompanying the article was the following message: 

"Then to see an article like today's re: dog waste left on public land . ... Our staff stay busy year

round - and sometimes literally around-the-clock. We can promise you they have other work to do 

than clean up for other peoples' dogs," it states. 

"Please do your part to be a good citizen, and allow the time of your tax and ratepayer-funded team 

to go toward the important work that needs to be done!" 
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Hours 

Monday-Thursday 8 am-4:30 pm 

Friday 8 am-noon 

 

Contact 

Phone:  978-363-1104 

Email:    coa@wnewbury.org 

Mail:      381 Main Street 

West Newbury, MA 01985 

 

Staff 

Christine Marshall, Interim 

Director 

Jen Vincent, Meal Site Manager 

Henry Cross, Van Driver 

 

Board Members 

Laurie Spielvogel, Chair 

Marjorie Peterson, Vice-Chair 

M. Dorothy Cavanaugh, Treas. 

Jacqueline Johnston, Secretary 

Gail DiNaro 

Dianne Faulkner 

Jessa Haynes 

Mary Joyce-Acosta 

Richard Preble 

Joseph Publicover 

Barbara Warne 

 

Mission Statement 

The mission of the West 

Newbury COA is to provide 

support services and programs 

which will enrich the lives of 

West Newbury citizens ages 60 

and over. The council maintains 

information, knowledge and 

interest in the local, state and 

federal affairs which relate to the 

welfare of our residents. 

West Newbury  

Council on Aging                                                          

Newsletter 

Issue:  

March/April 2022                                                           

 Connections 

The Senior Center is OPEN every day! 

watch the news - read the newspaper - socialize - enjoy a cup 

of coffee - borrow a book or puzzle - VISIT US TODAY!  

SPOTLIGHT 

 NEW - You asked for another exercise class and 

you got it! Brian Coyne has added Mondays to the 

schedule starting April 4 with another 3B Class. 

 NEW - Craft Corner (page 4) 

 Therapy Dog Lulu Visits Us! (page 4) 

 NEW - DIY Spring Sign Painting Class (page 5) 

 West Newbury Garden Club Plant and Bake Sale (page 5) 

 Holiday Closure - Patriots’ Day on Monday, April 18, 2022 

VOLUNTEERS 

We are looking for volunteers to lead programs, 

deliver Sunray Café meals and help with newsletter 

mailings. If you have a program idea - maybe a card game or craft - 

please consider being a group leader. We will work together to design a 

program.  If you have time to spare and would like to get involved, 

please contact Christine or Jen at 978-363-1104. 

ELECTRONIC NEWSLETTER 

If you wish to receive the newsletter electronically via 

email, please call 978-363-1104 to request this 

service or email coa@wnewbury.org - thank you!  

Receive your newsletter quicker and save paper! 

The newsletter is also available on the Town web site at 

www.wnewbury.org/council-aging-senior-center 
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Stay Active, Stay Fit 
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3B Class - Balance, Bones and Brain   Thursdays at 9:00 am  

   

Fitness with Brian Coyne - 3B Fitness incorporates balance exercise to help prevent falls, strength 

training to improve bone density, and trivia and brain games to help with cognition. All this with great 

music will keep you motivated and accountable. This class is appropriate for all fitness levels and is run 

by certified personal trainer, Brian Coyne, who has over 15 years of experience.            

$5 suggested donation. Located in Town Offices Annex. 

      NEW 3B CLASS starts on APRIL 4 - additional day by request  Mondays at 9:00 am! 

 

Yoga is for Any Body      Fridays at 10:00 am 

Yoga for everyone - every age - every body - every gender. Yoga unites the mind, body and soul in a 

way that eases tension, reduces inflammation and promotes health and well being. Yoga not only helps 

improve your body, but also helps with mindfulness and meditation. Focusing on your breath during 

practice is key to staying in tune with your mind and body. All are welcome to attend. Please wear 

comfortable clothing and bring a towel or mat. $5 suggested donation. Located in Town Offices Annex. 

Transportation 
 

Senior Center Van Rides & Medical Transportation Rides 
Do you need rides to your medical appointments? Want to visit a friend, pick up a book at the library, or 

have your hair done? We can help make that happen.  Please call the Senior Center at 978-363-1104 at 

least 48 hours in advance to schedule - the earlier the better! Donations accepted. 

Grocery Shopping Trips to Market Basket  March 11, 25 | April 8, 22 

Van trips to Market Basket have returned on Fridays! Limit of 2 passengers on van; van is sanitized 

before and after each trip. Please call the Senior Center at 978-363-1104 to sign up 48 hours prior. 

NEET (Northern Essex Elder Transport, Inc.) 
We have partnered with NEET, a non-profit volunteer program providing transportation to medical 

appointments and errands. This is a great option when our van driver is already booked!  Don’t miss an 

appointment - contact us at 978-363-1104 for more information. 

Ring & Ride 
Ring & Ride is a curb-to-curb transportation service provided by the Merrimack Valley Regional Transit 

Authority (MVRTA) for the residents of West Newbury. This service allows residents to travel anywhere 

within the MVRTA communities of Amesbury, Boxford, Georgetown, Groveland, Haverhill, Lawrence, 

Methuen, Newbury, North Andover, Rowley, and West Newbury. The service also allows you to connect 

to the MVRTA fixed route bus system. For reservations call 978-469-6878 press option 3 between 8 am 

and 4:30 pm Monday through Friday at least one day in advance. Rides cost only $2. 
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Covid-19 Shots and Booster Vaccinations     

The Lower Merrimack Valley Regional Collaborative will continue to add future clinics as needed. Stay 

tuned for updates on the Town website under Town News or call the Health Department at 978-363-1100 

ext. 118 or 119. 

Meals on Wheels               Call AgeSpan at 1-800-892-0890 

Meals on Wheels can be arranged by calling AgeSpan (formerly Elder Services of the Merrimack Valley & 

North Shore) at 1-800-892-0890 and ask for the Intake Department. Access to nutritious food is important 

for healthy aging. AgeSpan offers a variety of nutrition services designed to help people stay healthy and 

independent in their community.  

Blood Pressure Clinics    March 8 & 22 | April 12, 26 | 1:00-2:00 pm 

Together with the West Newbury Fire Department, the Council on Aging is offering FREE 

Blood Pressure Screenings at the Senior Center, 381 Main Street, Ground Floor. Please stop 

by the Senior Center for your free screening and enjoy a healthy snack! 

Foot Care Appointments 

Appointments are available during the early evening and one Saturday per month. Please call 

Valerie to schedule your appointment at 781-424-7707.  

Medical Equipment Closet 

Medical equipment is donated to us, we sanitize the equipment, and loan it out to residents in need. 

Please give us a call to ensure that we have what you need. Equipment is available as long as you need 

it. If the Center is closed, please call the NON-EMERGENCY Police Number at 978-363-1213.  

Need Help With Medicare?  

SHINE Can Help! 

Regional SHINE Office at 978-946-1374 

SHINE = Serving Health Insurance Needs of 

Everyone...on or eligible for Medicare. Certified 

SHINE counselors offer free, unbiased, confidential 

counseling on all aspects of health insurance to 

anyone on or eligible for Medicare. Are you turning 65 

this year and have questions about Medicare?  Call 

the Regional SHINE Office at 978-946-1374. A Shine 

counselor will return your call within 48 hours. 

Health & Resources 
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Monthly Programs 

March/April 2022                   Phone 978 -363-1104                                      Page 4  

 

Sunray Café - Wednesday Lunches 
We are happy to announce that Jen’s homemade meals are being offered weekly to residents over the 

age of 60. Please call the Senior Center at 978-363-1104 to sign up. Meals for March and April will 

continue to be delivered. Meals are limited to the first 45 residents who sign up.  

 March 2: Baked Ziti April 6: Chef Salad Plate 

 March 9: Shepherd’s Pie April 13: sorry no meal this week 

 March 16: Chicken Noodle Soup April 20: Meatloaf 

 March 23: American Subs April 27: Hearty Minestrone Soup 

 March 30: Corn Chowder 
 

Therapy Dog Visit with Lulu   Wednesday, April 6 at 1:00 pm 
Please join us for an hour of socializing with Therapy Dog, Lulu, in the Town 

Offices Annex. You may have heard that Sherrie and Lulu visit the Library on 

Saturdays, and now it’s our turn! Lulu is a member of the Pets and People 

Foundation. Well-established studies document the beneficial effects of petting 

and interacting with a gentle dog or cat. Pets & People therapy teams deliver 

their mission to ease sadness and spread joy, laughter, comfort and warmth.  

Please register by calling the Senior Center at 978-363-1104.  

 

Craft Corner       Every Thursday at 1:00 pm 
Calling all crafters! Join our drop in group every Thursday from 1:00-3:00 pm in the Senior Center. Bring 

the project you are working on - knitting, crochet, cross stitch, sewing, etc. and share your ideas with 

fellow crafters. We hope to see you soon! 

Council on Aging Board Meeting  March 3 | April 7 at 10:00 am 
The COA Board meets in the First Floor Hearing Room in Town Offices. All are welcome to attend! 
 

Food Pantry           March 7, 21 | April 4, 19 | 9-10:30 am (and by appointment) 
If you or someone you know needs a little extra help, please stop by. The pantry is open the 1st, 3rd and 

5th Monday of every month or call for an appointment. (Open on Tuesday if Monday is a holiday.) We 

accept donations to the food pantry of unexpired food items, toiletries and paper goods. Monetary 

donations can be made on the Town’s web site / click on Pay Bills icon / Donation or by check payable 

to “Town of West Newbury.”  Thank you for your support! 

Coffee and Conversation          March 17 | April 21 at 10:00 am 
Please join our monthly Coffee Hour to chat with the Council on Aging Board members and staff. We 

would love to hear your ideas as we move towards more in-person programming. Coffee and 

refreshments will be served. Social distancing will be maintained. 
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Monthly Programs 

 

DIY Sign Painting Class     Wednesday, March 30 | 1:00-4:00 pm 

What better way to celebrate spring than with a new door hanger or wall sign? Sign up today for this fun 

DIY class with Courtney Krigest. $10 suggested donation for supplies. Advanced registration required. 

Limit of 10 participants. Pick a sign from below and pick stained or painted background. Dimensions are 

as follows: square sign is 14”x12” and round is 12”. Call to register 978-363-1104. 

              (A)                                      (B)                                         (C)                                    (D) 

 

West Newbury Garden Club Plant and Bake Sale 

  Mark your calendar…   Saturday, May 21, 2022 | 8:30 am-Noon 

The annual WNGC Plant and Bake Sale will be held on Saturday, May 21, 2022 on the Training Field in 

West Newbury. In the event of heavy rain, the sale will be held on Sunday the 22nd.  The hours of the 

sale are 8:30 a.m. to 12:00 p.m.   Perennials, herbs, vegetables, shrubs, trees and native plants will be 

ready for you to plant in your gardens. This year we will have a larger assortment of native plants due to 

their demand at last year’s sale. Our plants disappear quickly, so plan to shop early. 

If you would like to donate some of your plants to the Plant Sale but need help digging, please call, text 

or email the contact name below. We will begin digging when the ground is no longer frozen, and the 

plants are a few inches tall. We find it’s better to pot plants at this size, so they develop strong root 

systems before they are sold. 

The proceeds from our Plant Sale are used to fund 

scholarships we award to graduating high school 

students planning study in environmentally related fields.  

The proceeds also fund the speaker series program at 

our monthly meetings. New members are always 

welcome.  

Contact Gail DiNaro at:  gdinaro@comcast.net               

or cell: 508-633-7609 
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Calendar of Events 
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MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

MARCH 1 2 

Sunray Café  

3 

9:00 3B Class 

10:00 COA Meeting 

1:00 Craft Corner 

4 

10:00 Yoga  

7 

9:00 Food Pantry 

8 

1:00 Blood Pressure 

9 

Sunray Café  

10 

9:00 3B Class 

10:00 Veterans’ Agent 

1:00 Craft Corner 

 

11 

10:00 Yoga 

Market Basket Trip 

14 

9:00 Senator Tarr’s                       
 Office 

15 

 

16 

Sunray Café  

17 

9:00 3B Class 

10:00 Coffee &  

           Conversation 

1:00 Craft Corner 

 

18 

10:00 Yoga 

21 

9:00 Food Pantry 

22 

1:00 Blood Pressure 

23 

Sunray Café  

24 

9:00 3B Class 

1:00 Craft Corner 

 

25 

10:00 Yoga 

Market Basket Trip 

28 

 

29 

 

30 

Sunray Café 

1:00 DIY Spring Sign 
 Painting 

 

31 

9:00 3B Class 

1:00 Craft Corner 

APRIL                          1 

10:00 Yoga 

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

APRIL                     4 

9:00 Food Pantry 

9:00 3B Class 

5 6 

Sunray Café  

1:00 Therapy Dog Lulu 

7 

9:00 3B Class 

10:00 COA Meeting 

1:00 Craft Corner 

 

8 

10:00 Yoga 

Market Basket Trip 

11 

9:00 3B Class 

9:00 Senator Tarr’s 
 Office 

12 

1:00 Blood Pressure 

13 

  

14 

9:00 3B Class 

10:00 Veterans’ Agent 

1:00 Craft Corner 

15 

10:00 Yoga 

18 

CLOSED 

PATRIOTS’ DAY 

 

19 

9:00 Food Pantry 

20 

Sunray Café  

21 

9:00 3B Class 

10:00 Coffee &                     
 Conversation 

1:00 Craft Corner 

 

22 

10:00 Yoga 

Market Basket Trip 

25 

9:00 3B Class 

26 

1:00 Blood Pressure 

27 

Sunray Café  

28 

9:00 3B Class 

1:00 Craft Corner 

 

29 

10:00 Yoga 
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Magic Cookie Bars 

1/2 cup salted butter melted 

1 1/2 cups graham cracker crumbs 

One 14 ounce can sweetened condensed milk 

2 cups semi-sweet chocolate chips 

1 1/3 cups flaked coconut 

1 cup chopped nuts 

 
 

Submitted by Jen Vincent 

Recipe Box 
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Fun & Games 

Instructions: 

1) Pre-heat oven to 350 or 325 for glass 

dish 

2) Spray 9x13 pan with cooking spray or 

line with parchment paper 

3) Combine graham cracker crumbs and 

melted butter 

4) Press mixture into bottom of pan 

5) Pour sweetened condensed milk 

evenly over crust 

6) Sprinkle even layers of chocolate 

chips, coconut & nuts 

7) Press down firmly with back of spoon 

into condensed milk (but don’t break 

through to the crust) 

8) Bake for 25 minutes in preheated 

oven or until lightly browned all over. 

If you notice top browning too fast, 

you can cover with tinfoil for a few 

minutes and keep baking. 

9) Cool bars completely before slicing. 

10) Store covered at room temperature or 

in a closed container in the freezer for 

up to 3 months. 

 

Please submit your favorite 

recipe for a future newsletter. 

Drop your recipe off at the 

Senior Center or email 

coa@wnewbury.org.  

 

Thank you for participating! 
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State & Local 

Representatives 

Office Hours 

 

Office of Senator Bruce Tarr 

 Monday, March 14| 9:00-10:00 am 

 Monday, April 11 | 9:00-10:00 am 

 

Veterans’ Agent, Karen Tyler 

 Thursday, March 10 | 10:00-11:00 am 

 Thursday, April 14 | 10:00-11:00 am 

 

Office hours are in-person and held in the lobby or 

Senior Center, 381 Main Street, West Newbury. 

PRSRT STD 

U.S. POSTAGE 

PAID 
W. NEWBURY, MA 

Permit No. 68 

West Newbury Council on Aging 

381 Main Street 

West Newbury, MA  01985 

West Newbury 

Important Dates 

 

Last day to obtain Nomination Papers  
is Thursday, March 10, 2022 

Last day to Register to Vote before 
election is Tuesday, April 5, 2022 

Town Election is Monday, May 2, 
2022 from 7am-8pm 

Annual and Special Town 
Meeting is Saturday, May 14, 
2022 starting at 9am 
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Select Board
February 14, 2022

Page School / Route 113
Safety Analysis

Town of West Newbury, MA

C
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The Town of West Newbury is working with TEC, a transportation planning and 
engineering firm, to identify opportunities to improve pedestrian, bicycle, and 
equestrian safety along Main Street (Route 113) near the Page School and the 
Pipestave Hill Recreation Area. Improvements to promote non-vehicular travel 
along Main Street (Route 113) and to create safe, visible crossings between 
facilities are under consideration. As residents and users of these facilities, we 
would like to hear from you!
Please share your experiences, concerns, and thoughts for improvements to the 
email below by February 4, 2022.  Please indicate if you would like to receive 
email updates on this project. 
As this project progresses, periodic updates will be provided at Select Board meetings. 
Any recommendations for infrastructure improvements will be incorporated into the 
Town's capital planning and budgeting.  

Any questions, please contact: Elizabeth Oltman, PE (TEC consultant) 
publiccomment@theengineeringcorp.com

Page School / Pipestave Safety Audit
We would like your feedback!
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• Safety Audit held at the site in person on January 12, 2022
• Attendees included representatives from:

• Parks and Recreation, Police, Public Works, Page School 
Administration, Riding and Driving Club, Open Space Committee, 
Conservation Commission, Town Manager

• Included a safety discussion and a site walk
• Have received 11 feedback emails from residents

• (publicfeedback@theengineeringcorp.com) 

Traffic Safety Audit
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Next Steps

• Data Collection – Scheduled for April/May
• Turning movement counts 7:00 AM to 7:00 PM on 

a weekday and Saturday at driveways
• Automatic Traffic Recorder counts along Route 

113 for 4 full days, including a weekend
• Compile and analyze crash data
• Evaluate sight distances
• Public meeting to present results of Safety Audit
• Finalize Traffic Safety Audit Report
• Prepare Conceptual Plan of recommendations
• Public meeting to present Conceptual Plan
• Safe Routes to School Grant application
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Goal Setting Meeting

Working meeting of Select Board & Town Manager

Angus Jennings, Town Manager
February 5, 2022

Intro: Context, and Goals for Today
• Decentralized form of government / venue for decision-making

• 8 elected Boards/Commissions
• 21 appointed Commissions/Committees

• Many current issues
• Many “backlog” issues
• With very few (if any) exceptions, no unimportant issues
• We cannot do everything at once; choices must be made
• Policy issue, therefore, becomes relative importance and relative urgency
• To set that policy direction, the organization (and its chief elected official

the Select Board) needs an understanding of the full universe of what is
(or could be, or should be) “on the table”

D
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Management Objectives for Goal Setting
• Prioritize among the universe of potential projects a shorter list that is –

collectively – realistic and attainable (even if ambitious)

• Prior to making new commitments (i.e. translating “goals” to a work 
plan), identify resources necessary to honor those commitments

• To the extent that new commitments draw from finite resources, first 
ensure capacity to carry forward existing commitments that have already 
been made (incl. continuity of baseline services) – or, make the knowing 
decision to reshuffle existing commitments to free up time for new ones

• Minimize (through proactive planning) avoidable “crises”

• Consider potential expansion of personnel resources (FY23 Budget)

3 Categories of Town Government Work
• Unplanned / Crisis (not part of a specific work 

plan but, when they arise, must be addressed)

• “Value Added” (i.e. expanding public level of 

service; proactive planning and zoning efforts; 

non-mandated services that are nonetheless 

provided on a regular basis; etc.)

• Baseline (mandated by local, State or Federal 

statute, regulation or administrative agency.)
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Typical town government work pyramid
• Town staffing generally based on 

capacity needed for “baseline” 
(i.e. mandated) services

• Largest share of staff time goes 
toward these essential functions

• Ideally, the next “tier” of staff 
resources (by time spent) goes 
toward “value added” (such as 
policy/planning initiatives)

• Inevitably, and from time to time, 
“crises” arise

Work pyramid during times of “crisis”
• When “crises” arise, they demand 

attention – often immediate 
attention

• [Note: Some “crises” are truly “crises” 
(i.e. Page School flooding); others 
arise due to lack of proactive 
planning / anticipation]

• These “crises” inevitably divert time 
from “value added” initiatives

• In either instance, they cannot be 
allowed to undermine/threaten core 
“baseline” services
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Availability of Personnel Resources
• For many – if not most – if not all – Town staff positions, the Job 

Description responsibilities demand all of the position’s budgeted 
hours (or more); common municipal situation, effect of Prop. 2½ 

• So-called “value added” projects and initiatives are often advanced in 
the snippets of time between completion of core responsibilities –
and/or in extra hours worked

• In the Finance/Administration side of operations, some substantial 
(substantive and recurring) department functions have no assigned 
staff; or have responsibilities not yet integrated into defined job 
functions (due to bandwidth)… so remain Town Manager tasks

• Un/underutilized vacation time, added to routinely working extreme 
hours, are indicators of systemic stressors… and are prevalent here

FY23 Budgeting
Department Head Count (FY22) Budgeted Weekly 

Hours (typ.)

Town Manager 2 80

Select Board 1 22

Finance 2 80

Assessing 2 68

Town Clerk 2 74

Conservation 1 25

Planning 1 25-30

Police 11 (+reserves) 410

Fire 3 (BOFE) (+call ffs) Variable

Dispatch 4 (+reserves) 168

Inspectional Services 4 72

Emergency Mgmt 2 Variable

Public Works 5 175

Bldgs. & Grounds 2 80

Health 2 (not incl. dropoff staff) 64

Council on Aging 2 (not incl. van driver) 55

Library 7 186

Recreation 0 0

• Known / potential dynamics
• Finance & Administration (incl., 

Town Manager, Finance, Select 
Board, Town Clerk offices)

• Conservation
• Planning
• Police
• Fire
• DPW / Bldgs. & Grounds
• Council on Aging
• Parks & Rec
• Library
• Water

• Also, Collins Center wage study

37



2/5/2022

5

Advancing existing / known initiatives – while 
maintaining “baseline” services and responding to 

“crises” – is what keeps Town personnel busy, 
day-in / day-out

Staff Avg/Day

Town Manager 88

Town Acct 53

Health Agent 39

Town Clerk 35

Asst. to Town Mgr. 33

COA Director 31

Treasurer/Collector 30

DPW Dir. 26

Asst Clerk 26

Town Planner 23

Chief Assessor 22

Conservation Agent 22

Building Inspector 19
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Project Management background
• As a land use/zoning consultant to towns and cities, managed dozens 

of projects, typically with small team (firm size 2-5) plus sub-contracts
• 10 illustrative projects, typically incl. planning, zoning, design 

standards:
- Belmont(*), Marblehead, Plymouth, Kingston(*), Fitchburg(*), Brockton, 

Lynnfield, Reading, Wrentham, Cohasset  (* indicates award-winning project)

• Typical level of effort:
- Average duration of engagement: 8.4 months
- Average total consulting staff hours per project: 462.1
- Avg. project staffing hours/month: 56.5
- Range of Project Manager (Angus) hours/month: 16 to 71

Distance between idea and execution is measured in hundreds of hours

Foundation for stated “bandwidth” 
concerns rests on professional ethics

• For 12 years prior to/initial tenure in West Newbury, Town Manager 
maintained American Institute of Certified Planners (AICP) certification

• Paid special care and regular attention to AICP Code of Ethics
• Managing workload to match capacity is a principle of professional ethics:

People who participate in the planning process shall safeguard the 
public trust.

Do not participate in any matter unless adequately prepared and able to render 
thorough and diligent services.

Source: https://www.planning.org/ethics/ethicscode/
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Outcomes

• “Project Management Matrix” – which is and always 
will remain a dynamic work in progress – is my target

• A shared “Prioritization Matrix” is a more tangible 
objective for today’s working meeting

Project Management Matrix
Status of initiative 
(color coded)

Project identification

Prime mover/director

Collaborative category

Staffing (lead/support)

Timing (aspirational,  
by quarters)
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Sample page/ WORKING DRAFT

Prioritization Matrix
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Present (FY22) Future (FY23+)
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Goal and Format for Today

• Board / Manager review, refine policy items “on the table”

• By motion, second and vote, policy items to be added to or removed 
from proposed priority lists

• Town Manager, with staff involved in projects/initiatives/baseline 
work, set out work plans/sequencing for priority initiatives

Cautionary Note: If there are too many “priorities,” the only “timelines” 
that would result would be “we’ll do the best we can in the context of 
competing priorities, addressing the most brightly burning fires first…”

If we’re here til/through midday, 
we can order lunch!
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Town Manager

From: Town Manager
Sent: Friday, January 21, 2022 12:39 AM
To: Assistant Assessor; Building Inspector; COA; Community Preservation Committee; 

Conservation; Corinn Flaherty; dpwdirector@wnewbury.org; Jeff Durand 
(durand@westnewburysafety.org); Jennifer Walsh (finance.admin@wnewbury.org); Leah 
Zambernardi; Michael Dwyer (dwyer@westnewburysafety.org); Town Clerk; Assistant 
Clerk; Mike Gootee; Paul Sevigny; Residents Admin; Town Accountant; West Newbury 
Emergency Management Agency

Subject: Deadline to submit Town Meeting article requests: Monday, Feb. 14th

Hi all, 
   At their meeting this week, the Select Board set a deadline of Monday, February 14th for submittal of any article 
requests for proposed inclusion on the spring Annual or Special Town Meeting Warrants.  You may submit any article 
requests to my office, to the Town Clerk (townclerk@wnewbury.org), and/or to the Board 
(selectboard@wnewbury.org); or you may submit hard copy article requests to any (or all) of the three offices.  The 
Board will meet that evening to vote to formally close the warrant, and will not consider requests received after this 
date. 
   While article requests may be submitted as late as Feb. 14, if you’d like your submittal(s) included in the Board’s 
meeting packet for that evening, it is requested that you send it/them no later than the prior Thursday, Feb. 10 th. 
   Thanks to those who have already notified me of potential warrant articles (or that your department will not be 
proposing any warrant articles).  If you have done so, I’ve added your item(s) to my list.  However, even if you have 
provided preliminary notice, a formal request for warrant article will be helpful.  The Board has already begun 
preliminary discussions of known/anticipated warrant articles, and will continue to consider information as it becomes 
available.  Once the warrant is closed, the Board will schedule review of proposed warrant articles so that it may ask 
questions, initiate research, and eventually make its recommendations. 
   As with prior years, the Finance Committee will schedule its meetings to review proposed FY23 operating budget, and 
proposed warrant articles with a financial impact, over the course of February and March, or (if needed) April. 
   The normal date for the Annual Town Meeting would be the final Monday in April.  However, the Board will review this 
at its next meeting on January 31st, and may consider setting an alternate date (such as a Saturday in May) if needed to 
accommodate another outdoor Town Meeting due to COVID-19.   

Please feel free to contact me, the Town Clerk’s office, or any member of the Select Board with any questions. 

Thanks, 
 Angus 

Angus Jennings, Town Manager 
Town of West Newbury 
Town Office Building 
381 Main Street 
West Newbury, MA 01985 
(978) 363-1100 x111
townmanager@wnewbury.org Town Manager note:

concurrent message also 
sent to B/C/C Chairs

H

43



44



45



J

46



West Newbury Wild and Native
wnwildnative.org

wnwildnative@gmail.com

Dr. Justin Bartholomew, District Superintendent
Pentucket Regional School District
22 Main Street
West Newbury, Massachusetts 01985

December 14,  2021

Dear Dr. Bartholomew,

Thank you for the follow-up on our November 15, 2021 letter concerning the list of trees,
shrubs, and perennial plants chosen to be planted at our new Pentucket Regional
Middle-High School. We appreciate the importance of keeping the project on schedule
and within budget, but hope there is still opportunity to make changes to the existing
planting list. This project will have long-term impacts and any changes that substitute
native species (those plants that were here pre-colonization in the Northeast) for cultivars
and exotics will have long-lasting benefits.

The Brown Sardina, Inc. tree plant list specifies 47% cultivars of native species  and 39%
native species. We understand the native trees may not be available in the specified
3-3.5” caliper size, but urge the building committee to consider the advantages of
planting smaller specimens of native trees and shrubs. Smaller native specimens will not
only result in a cost savings, but result in stronger and more resilient plants that require
less watering and fertilizing.

We now recognize that our gardens and our larger community plantings are connected to
both the regional and larger global ecosystem. These decisions have a real impact on the
natural world. While cultivars offer some desirable, aesthetic traits such as smaller size,
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color, or growth form, these alterations can render the plant unpalatable to pollinators and
other wildlife.

The most problematic aspect of the plant list are those considered invasive on the US
Invasive Plant Atlas. These invasive species are likely to escape and cause ecological
harm to adjacent natural habitats, and should not be part of the school landscape. These
include:

*Vinca minor and *Pachysandra terminalis, are both aggressive ground covers native to
Asia that easily spread into forests. The school has opportunity to showcase some native
groundcovers, including wild strawberry (Fragaria virginiana), ferns (Gymnocarpium
dryopteris and Parathelypteris noveboracensis), violets, bearberry (Arctostaphylos
uva-ursi), and Canadian mayflower (Maianthemum canadense).

*Spirea japonica - invades a variety of habitats

*Pennisetum alpoecuroides - Due to its wind-blown seeds, it readily escapes cultivation
and has become a weed problem in natural habitats in the Mid-Atlantic Region. Several
native alternatives include: Pink hair grass (Muhlenbergia capillaries) and little bluestem
(Schizachyrium scoparium)

*Taxus media - is a hybrid between the English yew and the Japanese yew, Taxus
cuspidata, which is on the US Invasive Plant Atlas. Although this hybrid, Taxus media, is
not now designated as invasive, consider the Bradford Pear. Brought from Asia in the
1960’s and developed as a sterile cultivar, it eventually found a way to reproduce and is
now considered highly invasive.

*Prunus sp. such as the Columnar Sargent Cherry and Akebone Yoshino Cherry - there
are  currently 12 Prunus sp. on the US Invasive Plant Atlas and we suspect only a matter
of time before more of these Asian non-natives are added.

*Hydrangea macrophylla - though not considered invasive, this native of Japan has
sterile flowers and does not feed the bees. Hydrangea arborescens, native to most of
eastern
North America provides value to butterflies and moths as well as beautiful flowers and
would be a suitable substitute.

*Ginkgo biloba - native to China, this slow growing conifer  with an interesting leaf
shape, provides no  benefits to wildlife; with this large building footprint, many of our
native tree species could be substituted and provide valuable ecological benefits.

*Zelkova serrata “Musashino’ - this Asian native, related to the elm, is not invasive in
MA yet, but southern and mid-western states are slowly adding it to their invasive list.

48



*Cercidiphyllum japonicum - native to Asia, it provides no wildlife benefits unlike our
native redbud tree, Cercis canadensis with the similarly shaped leaf.

West Newbury is defined by its open spaces, rural landscape, and boasts many intact
natural plant communities. We are beginning to see the devastating effects of invasive
plants in woodlands, fields and roadsides. Thus it behooves us not to plant exotic species
that are already considered invasive in the US.  By planting native species, we can help
restore ecological integrity at the school campus and be part of reversing species loss in
our region.

We unfortunately did not receive the list of plant species for the project until September.
We are aware that our earnest request for changes to the plantings may come with
potential costs, but these costs may be offset by purchasing smaller specimens. Such
changes could have many long term benefits such as cost reduced maintenance, and value
to teachers and students as an outdoor classroom.

We would be interested in learning more about the schedule and timeline of the
landscaping project for the school. If we understand the characteristics Brown Sardina,
Inc. are looking for in each planting, West Newbury Wild and Native can offer our
assistance in researching native alternatives, source native plants, and seek additional
funds, if needed.  We appreciate your willingness to consider our request and quick
response, and hope we can collaborate in the coming year to increase native plantings
beyond what’s already designed.

Sincerely,

West Newbury Wild and Native
(Steering Committee: Nancy Pau, Carol Decker, Patricia Reeser, Sue Stasiuk)

CC:  Mr. Jonathan Seymour, High School Principal, Pentucket Regional School -
Seymour@prsd.org
Mr. Terrence Conant, Middle School Principal, Pentucket Regional School -
Conant@prsd.org
Dore and Whittier Architects - lpdore@doreandwhittier.com
William Brown, B + S Landscape Architecture - 24 Roland Street Boston, MA

02129-
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Please forward
Pentucket Regional School Committee - prsdsc@prsd.org
West Newbury Select Board - selectboard@westnewbury.org
West Newbury Open Space Committee - wnopenspace@wnewbury.org
West Newbury Planning Board -   lzambernardi@wnewbury.org
West Newbury Conservation Commission - conservation@wnewbury.org
Groveland Conservation Commission - Town Offices, 183 Main St. Groveland, MA
01834
Merrimac Conservation Commission - mgreene@townofmerrimac.com
West Newbury Garden Club - mrcwebmaster@comcast.net
West Newbury Tree Committee - treecommittee@wnewbury.org
West Newbury Climate Change Resiliency Committee - calladug@verizon.net
Merrimac Open Space Committee - openspace@townofmerrimac.com
Groveland Open Space Committee - openspace@grovelandma.com
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Town of West Newbury 
381 Main Street 

West Newbury, Massachusetts 01985 

Angus Jennings, Town Manager 

978·363·1100, Ext. 111 Fax 978·363·1826 

townmanager@wnewbury.org 

TO:  Town Staff 

FROM: Angus Jennings, Town Manager 

DATE: February 10, 2022 

RE:  Wage & Classification Study 

As you may know, the Town has engaged the services of The Edward J. Collins Center for Public 

Management to conduct a classification and compensation study for our positions.1  This work is 

funded in part by a Community Compact Municipal Best Practices awarded to the town by the Mass. 

Department of Revenue, Local Services Division. 

The project scope of work includes non-union staff positions; a list of job descriptions included in the 

study is attached.  (To ensure clarity, I have included the name of current staff in the positions). 

As part of their work scope, The Collins Center will be creating recommended new or revised 

comprehensive position descriptions.  Additionally, they will be assembling a market salary survey to 

measure how West Newbury’s compensation plan compares with other municipalities in our labor 

market.  Finally, the Collins Center will recommend a comprehensive compensation structure. 

The process to be followed will be: 

Orientations: Two staff zoom orientations will be held on Thursday, February 17.  One will be at 

9:00AM and the other will be at 10:30AM.  Our goal is that all personnel can attend one of the 

sessions; they will both cover the same content.  If you are not able to attend, a recording of the 

meetings will be made available to view.  

Questionnaires: Each employee will be asked to complete a comprehensive position descriptions 

questionnaire.  Questionnaires, which will be provided on February 17th, will be due back to the 

Town Manager’s office by (or on) Wednesday March 3rd.  Questionnaires will be discussed at the 

orientation session and will be made available in a fillable PDF. 

Interviews: The Collins Center will conduct individual phone interviews with employees to 

discuss the questionnaire and obtain perspective and details about the positions.  Incumbents in 

the same title, in the same department, may be interviewed together.  Interviews are anticipated to 

be conducted in the month of March.  

Draft Position Descriptions:  The Collins Center will develop draft positions descriptions.  The 

draft descriptions will be distributed to incumbents and supervisors for comments.  It is 

anticipated that draft descriptions will be distributed in April.  

1 More info re the Collins Center, incl. project manager Mary Aicardi, is online: https://www.umb.edu/cpm 

K
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Memo re Wage and Classification Study 

February 10, 2022 

 

Final Position Descriptions: Comments will be reviewed by the Collins Center and incorporated 

as appropriate to create the final position description. Depending on the volume of comments and 

when they are received, it is anticipated the descriptions will be finalized in May or June. 

 

Classification of Positions: The Collins Center will classify each position using a point factor 

system in order to group positions into a classification structure.   

 

Salary Survey: A market salary survey will be assembled, based on municipalities in West 

Newbury’s labor market, the results of which will be used to recommend a compensation 

schedule.  

 

Compensation Schedule: After the completion of the salary survey, using data from the survey 

and the classification of positions, a recommended compensation schedule will be developed. 

This will include a recommended implementation plan as well as recommended changes, if found 

to be necessary in the staffing structure. 

 

Upon completion of this work, the Center will submit a report which, once finalized, will be 

presented at a meeting of the Select Board. 

 

We are appreciative of staff engagement in this important initiative.  
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Positions included in Wage and Classification Study

LAST NAME, FIRST NAME TITLE DEPARTMENT HRS/WK

Curtin, Maureen Assistant Assessor Assessing 28
Kuhn, Christian Chief Assessor/GIS Coordinator Assessing 40
Dwyer, Michael Chief Engineer Board of Fire Engineers Varies
Richard, Brian Foreman Buildings & Grounds 40
Savage, John Buildings & Grounds Custodian Buildings & Grounds 40

Gard, Barbara
Community Preservation Committee 
Administrator

Community Preservation 8

Greene, Michelle Conservation Agent Conservation 25
Cross, Henry Van Driver Council on Aging Varies
Vacant COA Director Council on Aging 40
Vincent, Jennifer Meals Coordinator Council on Aging 15
Multiple staff Part-Time Dispatcher Dispatch Varies
Amaral, Wayne DPW Director DPW 40

Felzani, Marie
Administrative Assistant to the DPW 
Director

DPW 15

Multiple staff Seasonal Laborer DPW/Bldgs & Grounds Varies
Delp, Lee Ann EMA Director Emergency Management Varies
Jennell, Ben Deputy Director Emergency Management Varies
Frontiera, Stephanie Town Accountant/Business Manager Finance 40
Gilbert, Kaitlin Treasurer/Collector Finance 40

Krafton, Jane
Administrative Assistant to the Board of 
Health

Health 24

Sevigny, Paul Health Agent Health 40

Croteau, Joan
Administrative Assistant to Inspection 
Department

Inspectional Services 20

Joslin, Sam Building Inspector Inspectional Services 26
Kulacz, Stan Plumbing Inspector Inspectional Services 13
Tombarello, Tom Electrical Inspector Inspectional Services 13
Berkenbush, Jean Assistant Librarian Library 10
Flaherty, Corinn Library Director Library 40
Gove, Kate Children's Librarian Library 40
Larrabee, Tracy Staff Librarian Library 31
Torrisi, Elizabeth Assistant Librarian Library 10
Vacant Staff Librarian - Youth Services Library 28
Watson, Dawn Staff Librarian Library 27

Bertrand, Jodi
Administrative Assistant to the Planning 
Board/Town Planner

Planning 6

Zambernardi, Leah Town Planner Planning 25

Curry, Susan Administrative Assistant to the Police Chief Police 32

Durand, Jeffrey Police Chief Police 40
Sterling, Annie Resident Services Administrator Select Board 22
Blatchford, James Town Clerk Town Clerk 40
Marshall, Christine Assistant Town Clerk Town Clerk 34
Jennings, Angus Town Manager Town Manager 40

Walsh, Jennifer
Assistant to Town Manager and Finance 
Department

Town Manager/Finance 40

Beauchesne, Brian Licensed Operator Water 40

Bertrand, Jodi
Administrative Assistant to the Water 
Department

Water 24

Goodwin, Donald Licensed Operator Water 40
Gootée, Michael Water Superintendent Water 40
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Town Manager

From: Town Manager
Sent: Thursday, February 10, 2022 12:48 PM
To: Rick Parker; David Archibald; Wendy Reed
Cc: Town Clerk; Conservation; DPW Director; Community Preservation Committee
Subject: FW: Scheduling Select Board mtg re Mill Pond project
Attachments: Contract - Trent Lloyd - Mill Pond All Access Trail 12-17-21.pdf

Further updates below re timing for Mill Pond project, following on separate zooms or calls I had this week w Ryan 
Goodwin, John Dodge and Brad Buschur.  You may already have seen work scope but I’ve attached since this is guiding 
the approach to this project.  As you can see, the deliverables are site assessment (informed by the separate resource 
area delineation that Williams & Sparages has prepared) and concept plans that Trent will be producing based on input 
received.  Thanks -  

From: Trent Lloyd <trent@trentlloyddesign.com>  
Sent: Thursday, February 10, 2022 12:20 PM 
To: Town Manager <townmanager@wnewbury.org> 
Cc: Brad Buschur )  
Subject: Re: Scheduling Select Board mtg re Mill Pond project 

Yes, February 28 is perfect. 

Mill Pond Committee- February 15 @ 6 
Open Space Committee- February 16 @ 7 
Parks and Rec- February 23 or March 2 
Select Board- February 28 
Planning Board- March 1 @ 8:15 

I will touch base with you after the meetings are complete to review the overall project timing. After these meetings I 
will not be meeting with all the committees again so work can move faster. I think these meeting are crucial and will be 
well recorded. 

Thanks, 
Trent 

T R E N T  L L O Y D
L A N D S C A P E  D E S I G N 

trentlloyddesign.com 
978.912.1869 

On Feb 9, 2022, at 5:11 PM, Town Manager <townmanager@wnewbury.org> wrote: 

Hi Trent, 
   I wanted to follow up about getting a date pinned down for your intro mtg w the Select Board.  I had 
penciled this in for the upcoming Monday 2/14, but wasn’t sure if we’d confirmed that.  As that date has 
approached, that agenda has become very crowded.  I’d therefore like to suggest – subject to your 
availability – that we move this to the Board’s 2/28 mtg.  This would allow the topic to get more 
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time/attention, which I think will be important to be sure you get the level of feedback you’ll 
need.  Assuming that, by that point, you may have met with some number of other committees, this 
could be a benefit too. 
   Please let me know if 2/28 works for your schedule and the overall project schedule.  If you have 
confirmed dates with other committees, please let me know those dates, or let me know as the dates 
become known, so we can stay in sync on overall project timing. 
  
Thanks, 
  Angus 
  
  
Angus Jennings, Town Manager 
Town of West Newbury 
Town Office Building 
381 Main Street 
West Newbury, MA 01985 
(978) 363-1100 x111 
townmanager@wnewbury.org 
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Town of West Newbury 
Office of 

Inspectional Services 
West Newbury, MA 01885 

Phone:  978-363-1100 x122 

TO:  Town Manager 
FROM:  Sam Joslin, Building Commissioner 
DATE:  January 20, 2022 
SUBJECT:  Chapter 40A Section 3A – MBTA Communities zoning 

Section 18 of chapter 358 of the Acts of 2020 added a new section 3A to chapter 40A which will require the following 
actions: 

• MBTA and adjacent communities must provide an as-of-right multi-family district of a minimum of 50 acres of
developable land with an average density of 15 units per acre.

• The district must provide for a potential buildout of 10% of the existing housing stock in town with a minimum of
750 units.

• The district cannot restrict age, size of units, number of bedrooms or number of occupants.

• The district zoning can require site plan review and an affordable component.

• The district shall be located, to the maximum extent possible, in a location that would provide safe and convenient
access to public transportation.

• This is not a mandate to construct, only to provide a zone with the potential to construct.

Timeframe: 

• 5/2/2022 Towns must:
o Present draft guidelines to Select Board
o Complete MBTA Community Information Form
o Submit updated GIS parcel maps to MassGIS if maps were submitted prior to 1/1/2020.  DHCH will

contact if needed.

• 12/31/2022 – submit one of two options for compliance –
o Notify DHCD we need a determination of compliance on our action plan.
o Notify DHCD we cannot comply and request a determination of our action plan.

• Implement “the action plan in a “timely” manner.

• 12/31/2024 Adoption of new zoning bylaw.

• Once bylaw is adopted DHCD will have 90 days to determine full compliance

• Requests for determination of compliance shall be submitted to DHCD every 10 years.

Non-compliance: 

• Not eligible for Housing Choice Initiative funds

• Not eligible for Local Capital Projects Fund under 2EEEE of Chapter 29

• Not eligible for Mass Works Funds under Section 63 of 23A

• Potentially not eligible for other funding opportunities under the discretion of DHCD

Respectfully, 

Sam Joslin 
West Newbury Building Commissioner 
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Town Manager

From: Town Manager
Sent: Monday, January 31, 2022 12:40 PM
To: Mike Gootee; John Dodge
Subject: RE: Couple of questions
Attachments: Sam Joslin memo re MBTA Communities legislation 1-20-22.pdf

A brief update of the MBTA legislation was provided at the 12/20 Select Board mtg; the mtg backup is viewable online 
here, with this topic beginning on pg. 37 of that packet.  The Town Planner, Bldg Inspector and I continue to research 
this legislation.  We have provided periodic updates to the Select Board via email, as has Leah to the Planning Board, but 
Select Board has not agenda’d for another discussion until further research is undertaken.  (A recent summary memo 
that Sam prepared is attached). 
 
Leah’s office is looking at potential grant funds to allow the Town to really explore this legislation, and whether opting-in 
is either advantageous or feasible.  If grant funds aren’t secured, this may require a local appropriation to really dig into 
this.   
 
The Town may, at the end of the day, choose not to participate, but if it declines to do so it will be leaving significant 
potential grant funds on the table in the future, so this would need to be an informed decision (hence, the likely need 
for funds to explore this fully). 
 
Angus Jennings, Town Manager 
Town of West Newbury 
Town Office Building 
381 Main Street 
West Newbury, MA 01985 
(978) 363-1100 x111 
townmanager@wnewbury.org 
 

From: Mike Gootee <mgootee@wnewbury.org>  
Sent: Monday, January 31, 2022 12:25 PM 
To: John Dodge <jdodge349@gmail.com> 
Cc: Town Manager <townmanager@wnewbury.org> 
Subject: RE: Couple of questions 
 
Hi John, 
 
I don’t know anything about the MBTA Adjacent Community but until we get another water source on line the chance of 
any major build out on the water system is very low. About 1,100 water customers are paying all the water bills 
including the infrastructure.  
The new Brake Hill tank and the new Chemical Building is currently being paid by the water rate payers. 
In the BOWC’s eyes, the rate payers can’t take on anymore debt without help from the other 35% of the town (tax base) 
and help from the government like the Infrastructure Bill. Most water bills in other cities and towns average around 
$8.00/1000 gallons of water. Our water rate is $14.43/1000 gallons because of the minimal amount of customers on the 
water system. For the Water Department to move forward with debt, they will need a lot of help. 
Water mains and the purchase of the Jarvis property for a new well are our top priorities right now.  
I attached the Town Managers email just in case he would have any additional comments. 
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Michael E. Gootée 
Water Manager/Superintendent 
Town of West Newbury, MA 
381 Main Street 
West Newbury, MA 01985 
Phone:(978)363-1100 X-128 
 
    
 

From: John Dodge   
Sent: Monday, January 31, 2022 11:36 AM 
To: Mike Gootee <mgootee@wnewbury.org> 
Subject: Couple of questions 
 
Hi Michael, 
 
How many rate payers do we have at the moment and how does that affect self funding projects like the new water 
tower and possibility of acquiring the Jarvis property? It seems that revenues would fund a small fraction of capital 
projects if any of it at all. 
 
The reason I ask is the Open Space Committee is to determine what it means to be an "MBTA Adjacent 
Community." Apparently we have to set aside 50 acres for a suggested build out of 750 units.  
 
I'd love your thoughts on this. Clearly, water would be a gating factor. 
 
Thanks and regards...John Dodge, OSC chair 
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