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Two Options ONLY/ Code Compliancy Upgrades or New School

Order Of Magnitude Costs Comparison | Code vs. New School

Code
Compliancy New School
Upgrades

Project Duration in years 10 + 3-4*%
Anticipated P.I’OJEF’C'COS'E $364 $445

[in millions]

Anticipated State
Reimbursement SO S181

[in millions]
Anticipated District Share $364 $264

* 3 years for building construction; additional year for site restoration.

Subject to change
based on MSBA
review of schematic
design submission.
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50 YEARS OF PROVIDING THE WORKFORCE TO THE NORTHSHORE



Whittier Tech Program Offerings in 1973

Whittier Tech Program Offerings in 2023

Air Cond. & Refrigeration
Auto Body

Auto Repair
Basic Electronics
Boat Building
Carpentry
Child Care
Commercial Art
Consumer & Homemaking
Cosmetology
Culinary Arts
Data Processing
Diesel Mechanics

Distributive Education

Drafting
Electrical
Fashion Design & Clothing
Food & Nutrition
Graphic Communications
Health Careers
Int. Design & Decorating
Machine Shop
Painting & Decorating
Plumbing & Heating
Sheet Metal
Trowel Trades
Upholstery
Welding

Advanced Manufacturing
Auto Body
Auto Technology
Carpentry
Child Care
Cosmetology
Culinary Arts
CAD Drafting
Dental Assisting
Design & Visual Com. [DVC]
Electrical
Electrical/Robotics
Engineering

Health Assisting

Hospitality
HVAC & Refrigeration
Marine Technology
Marketing
Masonry
Medical Assisting
Metal Fabrication
Plumbing & Heating
Welding
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Boat Building Marine Technology
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Drafting Computer Aided Design [CAD]
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rw'7' WHITTIER TECH THROUGH THE YEARS

WHITTIER TECH WHITTIER TECH STATEMENTS INVITATION FOR
OPENS! CONDUCTS A FACILITY OF INTERESTS FEASIBILITY STUDY
Offering 28 FEASIBILITY STUDY Whittier Tech June 23, 2021, MSBA
programs 41 years After submitted 6 Issues Whittier Tech an
opening Statements of Invitation to conduct a
Interests starting in Feasibility Study
2016.

41 Years
Opening - Feasibility Study

Whittier Tech Celebrates 50 Years Of Providing A WORKFORCE On The North Shore



Presenter
Presentation Notes
When Whittier Tech was built IDEA  Individuals with Disabilities Education Act  The Individuals with Disabilities Education Act (IDEA) is a law that makes available a free appropriate public education to eligible children with disabilities throughout the nation and ensures special education and related services to those children.
.  This law was established to allow persons with disabilities full access to education and it’s building need to meet those needs.  Whittier Tech’s building is not in compliance.


https://vimeo.com/870456371



https://vimeo.com/870456371




CURRENT CONDITIONS

ELECTRONICS
ROBOTICS
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Presenter
Presentation Notes
Chiller 30 year old pumps.. There are 8 and 1 canot be fixed			Heat controllers for the building


CURRENT CONDITIONS
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Presentation Notes
Wastewater grinder pumps…orginal to the building	
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Presenter
Presentation Notes
Neumatic compressor /original to the school – univents, clocks and thermostats


CURRENT CONDITIONS
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Presentation Notes
Ground water subpump.  Ground water and elecrtrial …..waste water treatment plan…holding tank.  Original to the school




Presenter
Presentation Notes
We have spent the last three years looking at our entire building




How was the decision made to build a new school?

- MSBA required Whittier Tech to explore various building options
throughout the MSBA Feasibility Module including:
Code Upgrade

Renovation/Addition
New Building

Through a comprehensive qualitative and quantitative analysis of
multiple options, the Building Committee determined that constructing a
new facility would be the optimal and most cost-effective solution.

To access more
FAQ’s on the
Project, please

- visit the website
SCAN ME



Presenter
Presentation Notes
The SBC has met….  There have been 3 public forums and 3 Visioning Meetings.  As well as multiple meetings with our Advisory Boards and break out sessions in at our Open House to name a few.


Why was a new building chosen as the preferred option by the
School Building Committee?

It was clear that a new facility would be the most cost effective solution.

- MSBA provides reimbursement for a new school.
- A new building will allow the district to meet the vocational/technical needs of our CTE
programs.
- It will take approximate 3 years to complete with minimum impact on student learning.

- The significant code upgraded needed and required by law would be more expensive and
there would NOT be any reimbursement by the state.
- A code upgrade would not change the overall layout of the building
- A code upgrade would take approximately 10 years to complete, have a large impact on
student learning, and a large potential increase in costs.
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»
PROJECT SCHEDULE SUMMARY

Anticipated COMMENCE BUILDING CONSTRUCTION BUILDING COMPLETE
DISTRICT
APPROVAL
JANUARY 23, 2024 3 YEARS
COMMENCE SITE BUILDING
CONSTRUCTION OCCUPANCY PROJECT

SITE ENABLING/ UTILITIES SEPTEMBER 2028 COMPLETE


Presenter
Presentation Notes
A code upgrade would take over 10 years and have a significant impact on student learning.





Total Project Budget | MSBA — District Share

Total Project Cost| $444.6 M **

Subject to change

Anticipated MSBA Grant S165.1 M ** gy based on Msea

review of schematic

Anticipated Federal Incentive & State Rebates ~ $15.4 M **  cesensmison

Anticipated District Share $264.1 M **

Based on MSBA anticipated grant adjustment, the
District Share will be adjusted accordingly.

** All values are subject to change based on actual project expenditures and MSBA audit **



ANTICIPATED TAX IMPACT ANALYSIS

Debt Service Timeline
A
. Annual Cost* s
. Estimated Debt Home/ Average

Town/ City ) per $100,000 2025 - 2028 | 2029 - 2055 | 2056 - 2058

Service Property 2024 2025 - 2058
of Value [4 years] [27 years] [3 years]
Assessed Value [34-years]

Amesbury $50,252,050 $45.94 $520,000 SO $142 $270 S84 $239
Georgetown $35,901,617 $58.17 $600,000 S0 $208 $395 $123 $349
Groveland $21,729,926 $45.92 $575,000 SO $157 $299 $93 5264
Haverhill $214,643,665 $59.13 $450,000 SO $158 S301 $94 $266
Ipswich $40,242,495 $30.30 $700,000 SO $126 $240 $75 $212
Merrimac $20,146,782 $51.21 $525,000 SO $160 S304 $95 $269
Newbury $17,159,237 $22.76 $750,000 SO $102 $193 $60 $171
Newburyport $59,521,102 $28.62 $825,000 SO $140 $267 $83 $236
Rowley $18,844,519 $37.03 $620,000 S0 $137 $260 $81 $230
Salisbury $21,678,857 $26.99 $500,000 SO $80 $153 548 $135
West Newbury $15,882,508 $33.60 $815,000 SO $163 $310 S97 S274

Tax Calculator Qualifications
Based on a Project value of $444.6M.
Based on an anticipated District Share of $264M. Value subject to change based on MSBA project approval, total project expenditures, and MSBA audit.
Projected interest rate on notes; 4%. Interest rates are subject to change.
Projected interest rate on bonds; 5%. Interest rates are subject to change.
Total Districtwide school-aged student enrollment [current]: 20,208
Values are based on communities implementing a debt exclusion. If a community can fund its share of the project within its levy limit, there would be no additional tax impact on the community's
taxpayers. If a community decides to partially fund its share of the project within its levy limit, the tax impact on the community's taxpayers would be reduced accordingly.






ANTICIPATED DISTRICTWIDE VOTE

- MA General Law, Ch.71, Section 16(n) - District Elections
- January 23, 2024 from 11AM-7PM — District Wide

- Results are based on the aggregate total throughout the Whittier
Tech District

Polling places within each community may vary from traditional locations; voters
are encouraged to contact their town/city election office to confirm polling
locations.



WHAT IF THE VOTE FAILS? | NEXT STEPS

The District WILL have to move forward with a Code Upgrade
IMMEDIATELY.

Imminent Project Estimated Value
Wastewater Treatment Plant | S 11,700,000
Sprinkler Suppression System | S 12,100,000
Access Road S 11,400,000

Whittier Tech’s Building is worth approximately 34 million dollars

Once these code upgrades are completed the district will meet the 30%
threshold of cost that would trigger a full ADA code and compliance
upgrade required by law. (CMR 521)



Examples of Other Required Code & Imminent Upgrades

Wastewater Treatment Plant & associated infrastructure
Secondary access road [Haverhill AHJ]

Implementation of a fully sprinklered facility [Haverhill AHJ]
Full ADA accessibility [building & site]

Code compliant elevator

Mechanical & plumbing replacements beyond useful life
Electrical replacement beyond useful life

Civil utilities to support building upgrades

Envelope upgrades [including new roof & window replacement]
Structural modifications to support MEP replacements

Various interior work as result of above upgrades

Selective demolition/abatement related to the above upgrades



Two Options ONLY/Code Compliancy Upgrade or New School

Order Of Magnitude Costs Comparison | Code vs. New School

Code
Compliancy New School
Upgrades

Project Duration in years 10 + 3-4*%
Anticipated P.I’OJEF’C'COS'E $364 $445

[in millions]

Anticipated State
Reimbursement SO S181

[in millions]
Anticipated District Share $364 $264

* 3 years for building construction; additional year for site restoration.

Subject to change
based on MSBA
review of schematic
design submission.



PROJECT FAILED VOTE - CODE UPGRADE COST AND DURATION

Project

Project Soft Costs Hard Costs Project Total duration 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
New Waste
Water
aater | $3.70 | $800 | $11.70 3YEARS $1.00 $535 & $5.35
Plant
Ne“S’Sp””k'er $2.40 | $9.70 | $12.10 | 3YEARS | $0.75  $5.68 & $5.68
ystem
NewAccess | ¢>10 | $9.30 | $11.40 | 4 YEARS $0.75 | $10.65
Road
Campus Wide
Code Upgrade | $64.19 | $264.86 | $329.05 | 10 YEARS $10.00 | $31.96  $31.96 | $31.96 $31.96 $31.96 $31.96 $31.96 $31.96  $31.58 $31.58
$364 $1.75 $21.78 $53.64 $31.96 $31.96 $31.96 $31.96 $31.96 $31.96 $31.96 $31.58 $31.58



CODE
UPGRADE,
FAILED VOTE

CONCEPTUAL
SCHEDULE

2022

2023 2024 2025

2026 2027

2028 2029

2030

2031 2032 2033

2034

2035

Pr

eliminary Design Phase [PDP]

Preferred Design Report [PSR] Design solution is determined

‘ MSBA Board of Directors Mtg. [A
Schematic Design Phase

4@ MSBA Board of Directors

Regional District Approvals [failed vote]

Finalize Design/ Const

Temp Facil

pril 26, 2023]|to approve design solution

Mtg. [December 13, 2023] to approve Project

Design & Construct new Sprinkler Sys

Design & Construct new Access Road

Upgrade Zone 1 [Machine Tech
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uction Documents
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[Poets Inn]
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Project Complete 0




Community Outreach

What Started it All

. In 2016 when the MSBA accepted SOI, WT went to each town/city to share this project was coming and request for stabilization
accounts to be former

. December 2019 - MSBA Invites Whittier Regional High School into Eligibility Period

. January 2020 - New or Renovated Whittier Tech on the Way After School Building Authority Deems it Eligible

Worklorce of

Jonmorow

School Building Committee Meetings M Wildcat Wire Newsletters
29 meetings to date as of 10/18/23 . May 2023

° June 2023
Community Forum & Advisory Board . July 2023
1.Community Forum #1 - 10/6/22 ° August 2023

2.Advisory Board Fall Meeting - 10/27/22

3.Community Forum #2 - 2/16/23

4.Advisory Board Spring Dinner - 4/6/23

5.Community Forum #3 - 10/5/23

6.Advisory Board Fall Meeting - 10/17/23

7.Building Project Presentation at Open House - 11/5/23
8.Building Project Presentation at Parent’s Night - 11/16/23

° September 2023
o October 2023



https://www.massschoolbuildings.org/news_events/Board_12.11.19/WhittierRegVoTech_HS_EP
https://whav.net/2020/01/16/new-or-renovated-whittier-tech-on-its-way-after-school-building-authority-deems-it-eligible/
https://buildingthefutureofwhittier.org/sbc-agendas-and-minutes/
https://buildingthefutureofwhittier.org/community-meetings/
https://drive.google.com/file/d/1V0AUuWPDIquMMsN4zO7hxrpoOcFLWvLI/view?usp=drive_link
https://drive.google.com/file/d/1hzCmURwCYqqbIUVUZVNo4EwU90M-1nnl/view?usp=drive_link
https://drive.google.com/file/d/1EZABGYOCAi4H8X8rcqmCpOkEiUE0M7jF/view?usp=drive_link
https://drive.google.com/file/d/1kCG7LY1ubbwJTnT6YnK1SSjDR78iPsUR/view?usp=drive_link
https://drive.google.com/file/d/1aJwOpnK52hsh26Y40oYuNuGb_OBXwOmv/view?usp=drive_link

Building Project Social Media Posts

.9/19/22 - Come Join Us for a Community Forum on 10.6
.10/6/22 - Reminder about 10.6 Community Forum

.11/4/22 - Open House Reminder

.11/6/22 - Open House Day!

.11/8/22 - Open House Recap

. 2/13/23 - Local Legislation Visits WT

. 2/14/23 - WT Invites Public to Community Forum for Project

. 2/17/23 - Legislators Tour Whittier - Press Release

. 2/22/23 - Whittier Tech Building Committee Approves Proposal

O oo NOTULLbS WN P

10. 4/26/23 - MISBA Approves New Building

11.10/2/23 - Meet the Teacher & Community Forum on Project
12.10/2/23 - Building Project Road Show

13.10/4/23 - Alumni Events

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

10/05/23 - Building Project Community Forum TONIGHT
10/17/23 - Alumni Mixer @ Mission Oak Grill
10/24/23 - Alumni Mixer Reminder

10/31/23 - Open House Preview - DVC Photoshoots
11/01/23 - Open House Preview - Vocational Photos
11/02/23 - Open House Preview - Student Photos
11/03/23 - Consigli Video Shared on Social Media
11/03/23 - Open House Preview - SetUp Sneak Peek
11/04/23 - Open House Preview - Academic Video
11/05/23 - Open House is Today

11/05/23 - Open House Recap

11/08/23 - Community Forum on 11/16/23

(Facebook, X, Instagram, Threads, & Stories on FB/IG)

Since July 2022, there has been over 510 different topics in general posted on WT social media


https://drive.google.com/file/d/18qJqgAutHkZraUjcUxSjaFCtex9tJW3d/view?usp=drive_link
https://drive.google.com/file/d/1LcII2bj18YR1OIzxqciz-bYge3W9YRRz/view?usp=drive_link
https://drive.google.com/file/d/1GMnq4AY4S_8LhTqeS50RDnUijawFbPvc/view?usp=drive_link
https://drive.google.com/file/d/1qcNLTHldL1SwccGr2YZa3LznfaQYIRMz/view?usp=drive_link
https://drive.google.com/file/d/11iMWUNPV4df1tMpwj2fZZH1FVOseZRX2/view?usp=drive_link
https://drive.google.com/file/d/1pYWnYA2Hq2NRX6e1QaFCiWSTf9cworzJ/view?usp=drive_link
https://drive.google.com/file/d/1vG1EjR3qZZBIcbrb1hYc1yRCJiE_-3Jp/view?usp=drive_link
https://whittiertech.org/wt-news/2023/2/16/whittier-tech-hosts-tour-for-federal-state-local-lawmakers
https://drive.google.com/file/d/1OcBi9yLhloZCPOBnH1J4j6i2xw8CdHhR/view?usp=drive_link
https://drive.google.com/file/d/1HgvBY493udfpEpeTu4P-m5tFI01w8ttj/view?usp=drive_link
https://drive.google.com/file/d/1RgNUn2ZgDgz-wzgijf6xdEdnkumYVgno/view?usp=drive_link
https://drive.google.com/file/d/18AtYnw50T1EVke1eG1PsR8lfn1ihDr7B/view?usp=drive_link
https://drive.google.com/file/d/1S8p2dAMFQ0N5VtPvS09Tjx6F62vIxnvO/view?usp=drive_link
https://drive.google.com/file/d/1Zl78a1Z-0GElNieriG9vfs3_pL6Vrzfi/view?usp=drive_link
https://drive.google.com/file/d/1Xsd_O7WIlxddcgkGl9E9F8ySe9ee362_/view?usp=drive_link
https://drive.google.com/file/d/1NxvG90OAD2XVlHMuocO63g8-m9AmNZwn/view?usp=drive_link
https://drive.google.com/file/d/1HqW4NL5p0MtciFDWbIORLPh7FnTxP1mj/view?usp=drive_link
https://drive.google.com/file/d/115IDAXhRkkG_h3oMIIEAEZt61arg1Co-/view?usp=drive_link
https://drive.google.com/file/d/1F2766WedriC5kHsLqoEZvvENyAssQDEt/view?usp=drive_link
https://app.frame.io/presentations/7e03431c-5788-453a-bf5a-7ee5d5ab6c27
https://drive.google.com/file/d/1dvMfCML3Pbu8sNgqR65XvfQwZplm3-Jc/view?usp=drive_link
https://drive.google.com/file/d/13sE2zDzdD-yC-oU7LIewPKLJZvO_xJH7/view?usp=drive_link
https://drive.google.com/file/d/1tI9qXsZ2Bn8UeHeJQbRTGlD1Q3VghQ9H/view?usp=drive_link
https://drive.google.com/file/d/1e92nLnXqq1auDICGFk5IMZOwsCv7AGQf/view?usp=drive_link
https://drive.google.com/file/d/1fCQnuTS18gkABb5NEUt8_dMZRU2XY-u-/view?usp=drive_link
https://drive.google.com/file/d/15nmMNG7lFfBwxjJWZARwPIuh9_eWV3DU/view?usp=drive_link
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ss Releases Additional Dates

. 9/19/22 - Story for Community Forum re: new building *Over 11 City/Town Selectmen Meetings

. 10/13/22 - Open House Press Release between September-December 2023

.11/8/22 - Open House Recap *Whittier Tech Current Building Tour - Saturday,
.12/21/22 - Whittier Named Distinguished School January 13, 2024

.2/14/23 - WT Athletic Hall of Fame

. 2/14/23 - WT Invites Public to Community Forum for Project

. 2/17/23 - Legislators Tour Whittier

. 2/22/23 - WT Building Committee Approves Proposal

.4/26/23 - Preferred Design for New WT Approved by MSBA

.6/30/23 - WT Announces Inaugural Class of Athletic HOF
.9/20/23 - Whittier Tech Celebrates 50th Year with HOF Worklorce of

.10/2/23 - Building Project Road Show IJM”,,”W
.10/17/23 - WT’s 50th Celebration & HOF

.10/18/23 - Alumni Events

.10/20/23 - Open House Press Release
.10/25/23 - Summer 2024 CTIl Grant

For up-to-date information, check out https://buildingthefutureofwhittier.org



https://jgpr.net/2022/09/29/whittier-tech-invites-community-to-forum-to-discuss-building-project/
https://jgpr.net/2022/10/18/whittier-tech-invites-prospective-students-to-open-house/
https://jgpr.net/2022/11/09/whittier-tech-holds-successful-open-house/
https://jgpr.net/2022/12/21/whittier-tech-named-distinguished-school-by-national-education-group/
https://jgpr.net/2023/02/16/whittier-tech-launches-athletic-hall-of-fame-to-mark-schools-50th-anniversary/
https://jgpr.net/2023/02/14/whittier-tech-invites-community-to-forum-to-discuss-building-project-2/
https://jgpr.net/2023/02/17/whittier-tech-hosts-tour-for-federal-state-local-lawmakers/
https://jgpr.net/2023/02/21/whittier-tech-building-committee-approves-proposal-to-build-new-school/
https://jgpr.net/2023/04/26/preferred-design-for-new-whittier-tech-approved-by-massachusetts-school-building-authority/
https://jgpr.net/2023/06/30/whittier-tech-announces-inaugural-class-of-athletic-hall-of-fame/
https://jgpr.net/2023/09/20/whittier-tech-celebrates-50th-year-with-inaugural-class-of-athletic-hall-of-fame/
https://jgpr.net/2023/10/02/whittier-tech-welcomes-district-residents-to-building-project-information-sessions/
https://jgpr.net/2023/10/17/whittier-tech-celebrates-its-50th-anniversary-honors-first-induction-class-of-athletic-hall-of-fame/
https://jgpr.net/2023/10/18/whittier-tech-to-host-two-alumni-events-to-mark-50th-anniversary/
https://whittiertech.org/wt-news/2023/10/20/whittier-tech-invites-prospective-students-families-to-nov-5-open-house
https://whittiertech.org/wt-news/2023/10/25/whittier-tech-receives-784000-grant-to-expand-career-training-opportunities
https://buildingthefutureofwhittier.org/




Our Whittier Tech
Alumni are all over the
community contributing
in all different ways.

They take their skills
and run with them in:

e College

o« Employment

e Business
Ownership

e Armed Forces

Many alumni report
that their true
foundation started
here at Whittier
Tech.



West Newbury Whittier Alumni Spotlight

Sean Thibodeau

2015 Graduate

Advanced Manufacturing

Fairview Machine Company

“I’'ve been at Fairview for 8 years and
| have grown so much professionally
over my time there - | am thankful for
what | learned at Whittier in Machine
Tech - that’s how | got the job.”




WHITTIER TECH
NEVER SLEEPS
ENDLESS
PROGRAM
OPPORTUNITIES

- Robust Evening Education Programs (Professional

Development & Personal Enrichment)

- FREE Summer Career Training Programs (Career

Technical Initiative, CTI)

« CVTE Program - High School Senior Exploratory

Program



HTTPS://WWW.BUILDINGTHEFUTUREOFWHITTIER.ORG/

District Wide Vote on January 23, 2024

115 AMESBURY LINE ROAD, HAVERHILL MA 01830 o o @

Worktorce of
/I'ﬂﬂlﬂl’/ﬂlf
WHITTIER BUILDING PROJECT & SUBSCRIBE TO UPDATES

(el|=8 THE PROJECT- THEPROCESS- BUILDING COMMITTEE- FAQS- IMPORTANT DOCUMENTS- NEWS UPCOMING EVENTS CONTACT US -

Maeve Dubiel 16
High School Alumni

"Whittier provided me with the
proper tools and skills to be

For more »
inf ormation on W successful in my career today.

. Whittier helped me build

the Pr o) ect, o confidence and encouraged me to

please visit the : ¥y ] expand on my professional and
website B academic development."”

e



THANK YOU

Wﬂ/[fﬂ/&'ﬂ /4

Anticipated ( Tomorron

Districtwide Vote

January 23, 2024
11 AM to 7 PM

Please check with your local City/Town Election Office
to confirm polling locations.
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