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30+ YEARS 
EXPERIENCE 

Planning and 
Landscape 
Architecture 
rooted in New 
England 
traditions

Customized, 
Creative 
Community 
Engagement

Expertise in 
housing for 
rural and small 
towns and  
zoning 
implementation

Visualization



Design thinking applied to planning

• Shared fact-finding to understand existing 
conditions, problems and opportunities.

• Testing and evaluating alternative future 
scenarios.

• Exploring real places with public visioning 
and placemaking activities.

• Visualizing alternatives in a way laypeople 
can understand

• Rethinking, revising, and building 
consensus on a preferred approach

• Crafting effective zoning and bringing it to 
adoption



   
   

3-4a. Analyze town, 
Identify Potential 
District Areas

   
   

Community 
Engagement

  
   

4b-4f. Visualizing Alternatives, 
Develop Zoning District 
Frameworks, Test with 
Compliance Tool

5. Draft 
Zoning

   
   

6. Adopt
Zoning

2. Kick-off Workshop

1. Initiate Project/Develop 
Community Engagement Plan

Project Approach



Community Engagement Options

Focus 
Groups / 
Working 
Groups

Hands-on
Visioning
Workshop

Visual 
Surveys

Strong Support (67%-100%) Moderate Support (34%-66%) Low Support (0-33%)
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Pop-Up 
Events



3-4a. Town-Wide Assessment: Town Plans, 
Bylaws, Drinking Water, Potential Housing 
Sites



Example: Oak Grove Park Mixed-Use Form-Based Zoning Bylaw, Medway, MA

4b-4f. Visualizing Housing Alternatives for Districts and Developing Zoning Framework

Public Visioning & 
Scenario Building 

Existing Conditions Analysis, 
Potential Districts

Conceptual Plan Refinement and Development Scenario Testing Transition to Zoning Map and Zoning Code



Zoning Based on Understanding of Creative 
Design for Housing



5-6. Draft and Adopt Effective Zoning



Test Zoning Framework with MBTA Communities Compliance Tool



Scituate Townwide Housing Opportunities



Scituate Townwide Housing Opportunities



Scituate Greenbush Vision and Zoning







“The Village at Greenbush”



Scituate Greenbush Vision and Zoning



Pelham Village Center, Townwide Housing Analysis



Pelham Village Center, Testing Potential Sites



Pelham Village Center, Zoning Framework



Northampton, MA 
Downtown and Florence Center Plan 
And Form-based Code























Questions?
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