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381 Main Street,  
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Re: Response to RFQ for Planning Consultant Services—MBTA Communities(3A) Zoning Compliance Initiative, 
Contract #2023-WN-002

Dear Ms. Brown:

In response to the ongoing housing crisis, the State has mandated that all MBTA Communities update their land 
use regulations to allow for greater density. This will increase the supply of housing and help make housing more 
accessible for the State’s growing population. The Town of West Newbury, in responding to this mandate, will need to 
assess existing conditions, facilitate constructive dialogue with the community, and identify the best path forward. 

To support this process, West Newbury seeks a partner with strong institutional knowledge of housing and land 
use in Massachusetts and a versatile set of technical skills. Bringing outstanding qualifications, our team consists 
of VHB and Regina Villa Associates (RVA). Please note, VHB and RVA are both listed under the State’s PRF76 
On-Call. Our trusted team is proud to offer:

	» Local Knowledge. Our team knows Massachusetts. VHB was founded here, and we are headquartered in 
Watertown. We have offices throughout the State, and we are always engaged on projects (both large and small) 
in every region. Our nuanced understanding of the standard processes for permitting, planning, designing, and 
engineering real estate projects is a great asset for our clients statewide.

	» Integrated Services. In each project that VHB touches, we are able to draw upon a diverse array of capabilities. 
This includes predevelopment activity, such as stakeholder engagement, in-depth environmental due diligence, 
traffic studies, and site surveying. It also includes planning activity, such as zoning and land use assessment, 
district planning, concept planning at various scales, placemaking, streetscaping, and urban design guidelines. 
RVA will greatly complement our team in this regard, offering best-in-class stakeholder engagement strategies.

	» Strong Track Record with State Agencies. Our team has provided integrated planning and engineering 
services to many state agencies in Massachusetts. For instance, we regularly advise the MBTA, MassDOT, the 
Massachusetts Housing Partnership (MHP), MassDevelopment, and the Division of Capital Asset Management 
and Maintenance (DCAMM) through multi-year on-call service contracts.

We specialize in many project types that touch upon housing. This includes comprehensive plans and housing 
needs assessments. Over the past few years, our work on residential real estate has become increasingly focused 
on mixed-use, transit-oriented development. This type of project is a natural fit for VHB, given our strengths 
in transportation planning and engineering, and for RVA, given their strengths in leading public engagement 
campaigns. It is our pleasure to contribute to a more equitable and sustainable multimodal culture. 

Leading our team is Project Manager Luke Mitchell and Deputy Project Manager Julia Mintz. Together, and 
supported by the proposed team, they bring significant experience leading similar projects throughout New England. 

Engineers | Scientists | Planners | Designers

101 Walnut Street, PO Box 9151, Watertown, MA 02471

P 617.924.1770	 F 617.924.2286	 www.vhb.com
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In summary, we offer a trusted team—one with exemplary experience and a proven track record of responsiveness, 
innovation, and high-quality work. VHB is wholly committed to building a strong relationship with the Town of 
West Newbury and to the success of this project. 

We are grateful for the opportunity to submit a proposal for this project, and if selected, we will deliver the quality 
and reliability that you require. Should you have any questions about our submission, please do not hesitate to 
contact me at 617.607.6335 or lamitchell@vhb.com.

Sincerely,

VHB

	�Mark S. Junghans
	�Managing Director—MA LD/P+D

	�mjunghans@vhb.com

� 			

�
�

	�Luke A. Mitchell
	�Project Manager

	�lamitchell@vhb.com

mailto:lamitchell%40vhb.com?subject=
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Kelley Square Reconfiguration, Worcester, MA

 Task 1: Getting Started
Our process will begin with foundational research on the 
Town’s existing housing stock, businesses, roads, and 
utilities. Reviewing data from reliable sources, including the 
U.S. Census Bureau, MassGIS, the Massachusetts Housing 
Data Portal, Esri’s Community Analyst, and CoStar real estate 
market data, we will construct a baseline profile of existing 
conditions throughout West Newbury. 

During this phase, we will begin to identify which districts 
have the best potential for residential upzoning, based 
on conditions relating to grading, wetlands, utilities, and 
roadway infrastructure. We will build out a slide deck 
featuring clear and concise infographics and maps that we 
can later use to educate and inform the community, both 
online and in public workshops.

Concurrently, we will familiarize ourselves with West 
Newbury’s current planning literature, like the 2018 
Merrimack Valley Regional Housing Plan, the 2018 West 
Newbury Housing Production Plan, and the 2018 West 
Newbury Open Space and Recreation Plan, to establish 
an understanding of the community’s vision, goals, 
and objectives. We will also review the Town’s existing 
regulations, including the zoning bylaws, zoning map, and 
subdivision regulations. 

Once our foundational research is complete and we 
understand the baseline conditions, we can conduct a project 
kickoff meeting and community tour to establish a shared 
understanding of key drivers and outcomes of the project. 

Introduction
The current housing crisis, fueled by rising interest rates, high 
costs of labor and materials, restrictive zoning policies, and 
other factors, has impacted the entire nation. Massachusetts 
has been a particularly hard hit, given a high cost of living. The 
State’s new legislation is an important step forward in making 
it easier for developers to build more units, more quickly. 

The Department of Housing and Community Development 
(DHCD) has specified that West Newbury is required to 
amend zoning to accommodate a minimum multi-family unit 
capacity of 87 units. This is a relatively modest adjustment, 
compared to many of the state’s larger cities and towns. 
87 units could be accommodated in a single townhome or 
multi-family apartment development. Alternatively, it could 
be spread across several smaller developments. Yet another 
approach would be to perform upzoning across a swath of 
current single-family zoning, allowing for more incremental 
increases across a larger area. 

The Town needs a project team that can conduct an efficient 
and effective public messaging and engagement campaign 
with the Town’s residents and businesses, to ensure that 
their voices are heard, their concerns are understood, and 
their ideas are given due consideration. At the same time, the 
project team needs to be technically proficient in the analysis 
of housing, land use, zoning, infrastructure, and utilities in 
order to assess the residential landscape in West Newbury 
and help ascertain the best solution to achieving greater 
density without diminishing the community’s quality of life. 

Our team is capable of providing all of these services.

1
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discussions, and mini-workshops, residents will have the 
opportunity to review the zoning map, craft ideas, and 
propose solutions as a community. 

Public Event #3: Public Presentation. Toward the 
end of the process, the VHB team will present draft final 
recommendations to the community, and give residents  
a final chance to weigh in on outcomes. 

In addition to these larger events, our team would suggest 
one or more “pop-up” engagements, wherein we are able to 
meet with community members at events connected to the 
school, local festivals, etc. 

Our team will approach the public engagement campaign 
in an intentional, results-driven spirit, focusing on building 
consensus around shared goals. 

Task 3: Technical Analysis
As Regina Villa Associates carries out the public engagement 
campaign, VHB will perform cross-disciplinary technical 
analysis to inform the community on the best approach. To 
this end, we will prepare a baseline conditions profile, richly 
illustrated with tables, conceptual diagrams, photographs, 
and maps, to examine the Town’s existing housing inventory 
and capture key opportunities and constraints.

Task 2: Community Engagement
Regina Villa Associates will lead the public engagement 
portion of this scope. At the outset, we will work directly 
with the Town to prepare a Public Engagement Plan 
(PEP) to establish goals for public workshops, stakeholder 
sessions, pop-up events, and online interactions. We 
would recommend a program that includes the following 
community touchpoints: 

Public Event #1: Open House. The open house format is 
a great way to get started. Our team will come equipped 
with boards, videos, and/or printed materials to introduce 
the community to our process, and then deploy various 
strategies to get people thinking, talking, and sharing ideas. 

Public Event #2: Planning Charrette. The second event 
will enable community members to play a direct role in 
the planning process. Through group activities, breakout 
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Burlington Mass Blanchard/Wheeler Corridor Vision Plan

Currently, almost all of West Newbury is zoned for 
low-density residential development, with the exception 
of the business district, the industrial district, and a 
photovoltaic (PV) panel overlay district. Within the Town’s 
three types of residential zoning, many parcels are already 
afforded the ability to accommodate three-or-four-unit 
structures by special permit. 

The project team will review this framework in detail, in 
addition to the Town’s subdivision regulations, to identify 
existing barriers to as-of-right multi-family development 
and craft amendment language that directly addresses 
these barriers. VHB will coordinate with the Town’s planning 
staff, Town Counsel, and other stakeholders as needed to 
determine the ideal approach (e.g., amending the regulations 
on existing zones, establishing new zones, or creating a new 
overlay district) and prepare new language as needed. 

Within this amendment narrative, the Team will address all 
questions relating to use, intensity, location, exceptions, 
etc. as requested in the RFQ. Finally, the project team will 
support the Town Planner in preparing for and facilitating 
the Public Hearing and Town Meeting.

Throughout this process, we will coordinate directly with 
the Town’s engineers. As a cross-disciplinary planning and 
engineering firm, VHB staff can advise the Town in relation to 
all utilities, including drinking water. 

Informed by this analysis, VHB will identify a shortlist of 
candidate districts for residential upzoning, laying out 
alternative scenarios and itemizing each one’s relative 
advantages and disadvantages. In order to best facilitate 
the dialogue around these options, VHB will visualize each 
scenario with 2D and 3D graphics, drawing upon our robust 
experience working on similar exercises throughout the State. 

VHB and Regina Villa will work together to present these 
options to the community, assess feedback, and coordinate 
with Town staff to define the community’s preferred solution. 
The project team will verify the plan using the Massachusetts 
Bay Transportation Authority (MBTA) Communities Compliance 
Model, and establish a course of action to amend local land 
use regulations. 

Task 4: Zoning Amendment
The project team, having assessed existing conditions and 
public sentiment, will identify the Town’s preferred zoning 
solution and advise the Town on making it a reality. 

Portland, ME Urban 
Design Guideline 
Illustration
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2
Recommended Budget and 
Schedule by Task
In accordance with the RFQ, VHB’s recommended budget and schedule by task can be  
found on the following page.
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Project Schedule and Budget

VHB |

Year 1 Year 2 Labor Fee

J F M A M J J A S O N D J F M A

1. Getting Started $7,300

Foundational Research and Review of Existing Plans

Kickoff Meeting, Community Tour, and Staff Training

2. Community Engagement $25,200

Prepare Public Engagement Plan

Stakeholder Sessions with Town Staff (up to 3)

Development of Online Materials

Public Meeting #1 (Open House)

Public Meeting #2 (Charrette)

Public Meeting #3 (Public Presentation)

3. Technical Analysis $26,700

Perform Regulatory Review (Zoning, Subdivision Regs, etc.)

Map Existing Conditions (Housing, Infrastructure, etc.)

Define Candidate Districts

Coordinate with Town Engineers

Outline Required Regulatory Changes

Prepare and Present Density Visualizations

Utilize the MBTA Communities Compliance Model 

Generate Memorandum of Findings and Recommendations

4. Zoning Amendment $14,000

Translate Proposed District Requirements into Amendment(s)

Identify Potential Conflicts in Existing Regulations

Prepare Amendment(s)

Support Town Planner in Finalizing the Amendment(s)

5. Labor Fees

Labor Fee $73,200

Expenses $1.500

Total Labor and Expenses $74,700

Page i of i
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Relevant Experience
Client satisfaction is at the forefront of any project the VHB team takes on and we pride  
ourselves on the strong connections developed with our clients. We have been leading 
high-profile planning projects for 40 years. The VHB team is pleased to be supported by 
subconsultant Regina Villa Associates (RVA), who is certified by the Commonwealth of 
Massachusetts under PRF70—Advertising, Marketing and Event Planning Services and  
PRF76 in the categories of Program Development, Organizational and Strategic Planning 
Services, Health and Human Services, and Professional Development. Working alongside 
our clients and relevant stakeholders provides us with the opportunity to assist in the 
enhancement of our communities so that they continue to be places where people from 
diverse backgrounds want to live, work, and play. Please see the following pages for our 
team’s most relevant project samples.

In addition to the 
experiences listed on 
the following page, 
the project team 
has also worked on 
numerous similar 
projects including:

	» Route 20 & Route 32 
Transportation Corridor
Study, Palmer, MA

	» Town of Westborough 
Master Plan, 
Westborough, MA

	» Kelley Square 
Improvement Project, 
Worcester, MA
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Route 128//I-95 Corridor Land Use and Transportation Study
Route 128/I-95, Massachusetts

The Route 128/I-95 Corridor Land Use and Transportation Study will establish the future 
land use, housing, and economic development assumptions for the segment of Route 128/
I-95 between Newton-Lexington. Route 128 is one of Massachusetts’ most active
development hubs for commercial office space and R&D/life science users. The study will 
develop and analyze alternatives, present policy and infrastructure recommendations, and 
develop an implementation plan to advance this corridor into the future. 

Our team is also preparing an assessment of existing land use and transportation conditions 
along this corridor and preparing recommendations to strengthen the corridor for future 
development. These risk factor assessments will be used to help inform an assessment of the 
various land use and transportation alternatives developed along the corridor for MassDOT.

As part of the overall project, VHB is advising the five municipalities within the study area on 
the need for mixed-use development, including multi-family rental buildings. The corridor is 
currently oversubscribed to commercial development, which carries economic risks relative 
to shifts in market demand. In light of the State’s new multi-family residential zoning 
legislation, these municipalities are considering the feasibility of residential development
along the corridor. 

To learn more, please visit: https://vmr.vhb.com/v/YbjNeYwnzA7

Client
MassDOT

VHB Schedule 
Start: December 2021 
Ongoing

Route 128//I-95 Corridor Land Use and Transportation Study
Route 128/I-95, Massachusetts

The Route 128/I-95 Corridor Land Use and Transportation Study will establish the future 
land use, housing, and economic development assumptions for the segment of Route 128/
I-95 between Newton-Lexington. Route 128 is one of Massachusetts’ most active 
development hubs for commercial office space and R&D/life science users. The study will 
develop and analyze alternatives, present policy and infrastructure recommendations, and 
develop an implementation plan to advance this corridor into the future. 

Our team is also preparing an assessment of existing land use and transportation conditions 
along this corridor and preparing recommendations to strengthen the corridor for future 
development. These risk factor assessments will be used to help inform an assessment of the 
various land use and transportation alternatives developed along the corridor for MassDOT.

As part of the overall project, VHB is advising the five municipalities within the study area on 
the need for mixed-use development, including multi-family rental buildings. The corridor is 
currently oversubscribed to commercial development, which carries economic risks relative 
to shifts in market demand. In light of the State’s new multi-family residential zoning 
legislation, these municipalities are considering the feasibility of residential development 
along the corridor. 

To learn more, please visit: https://vmr.vhb.com/v/YbjNeYwnzA7

Client
MassDOT

VHB Schedule
Start: December 2021
Ongoing

To see the virtual meeting room and public outreach materials developed 
for this project, please visit: https://vmr.vhb.com/v/YbjNeYwnzA7

https://vmr.vhb.com/v/YbjNeYwnzA7
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Civic Engagement for MassDOT/MBTA’s South Coast Rail
Purpose and Need: Between 1845–1893, railroads crisscrossed southeastern Massachusetts, 
connecting the large and small communities of the region to Boston and New York. Rail service 
began to decline in the region in the early 20th century and failed completely by 1959. The cities of 
Taunton, Fall River, and New Bedford and towns across the region turned to highways. However, 
highway congestion grew until the typical commute to the Boston area began to take 90–120 
minutes. The first serious study to restore rail service to southeastern Massachusetts was 
published in January 1990 but it did not advance. Governors Romney and Patrick took steps to 
move the proposed South Coast Rail (SCR) project forward, replacing aging railroad bridges and 
completing environmental and early design work. The Baker-Polito Administration sealed the 
promise with a two-phase restoration plan. Phase 1 is fully funded and construction is underway, 
with revenue service planned for late 2023.

The project will address long-standing transportation inequity, encourage economic 
development, foster job creation, and connect people with affordable housing options while 
protecting the natural environment. RVA assisted in development of the South Coast Rail Corridor 
Plan to help SCR communities prepare for commuter rail service. RVA initially planned and staffed 
a robust civic engagement campaign for the planning phase of the project, then transitioned to 
the supporting Design, Engineering and program management/construction management (PM/
CM) Services with the MBTA.

Project Status: In the second year of the SCR project's construction, RVA leads an outreach team 
that manages project communication, moderates briefings and public meetings, responds to 
inquiries and issues raised by construction, develops presentations and meeting scripts, and 
tracks issues and concerns. A robust outreach plan and dedicated team and partners bring social 
media and weekly updates to the communities that are looking forward to the rail service.  

Results and Verification:  A robust and transparent engagement process has helped advance 
the SCR project after 30 years of discussions. When the MBTA developed the concept of phasing 
the service, the outreach team went to the public and laid out the case clearly and effectively. This 
theme continues during construction as the outreach team keeps communities, abutters, and 
agencies informed about construction progress, potential impacts, and the prospect of service in 
two short years. 

For more information, please visit www.mass.gov/southcoastrail

Client 
Massachusetts 
Department of 
Transportation 
(MassDOT)/
Massachusetts Bay 
Transportation 
Authority (MBTA)

Civic Engagement for MassDOT/MBTA’s South Coast Rail
Purpose and Need: Between 1845–1893, railroads crisscrossed southeastern Massachusetts, 
connecting the large and small communities of the region to Boston and New York. Rail service 
began to decline in the region in the early 20th century and failed completely by 1959. The cities of 
Taunton, Fall River, and New Bedford and towns across the region turned to highways. However, 
highway congestion grew until the typical commute to the Boston area began to take 90–120 
minutes. The first serious study to restore rail service to southeastern Massachusetts was 
published in January 1990 but it did not advance. Governors Romney and Patrick took steps to 
move the proposed South Coast Rail (SCR) project forward, replacing aging railroad bridges and 
completing environmental and early design work. The Baker-Polito Administration sealed the 
promise with a two-phase restoration plan. Phase 1 is fully funded and construction is underway, 
with revenue service planned for late 2023.

The project will address long-standing transportation inequity, encourage economic 
development, foster job creation, and connect people with affordable housing options while 
protecting the natural environment. RVA assisted in development of the South Coast Rail Corridor 
Plan to help SCR communities prepare for commuter rail service. RVA initially planned and staffed 
a robust civic engagement campaign for the planning phase of the project, then transitioned to 
the supporting Design, Engineering and program management/construction management (PM/
CM) Services with the MBTA.

Project Status: In the second year of the SCR project's construction, RVA leads an outreach team 
that manages project communication, moderates briefings and public meetings, responds to 
inquiries and issues raised by construction, develops presentations and meeting scripts, and 
tracks issues and concerns. A robust outreach plan and dedicated team and partners bring social 
media and weekly updates to the communities that are looking forward to the rail service.  

Results and Verification:  A robust and transparent engagement process has helped advance 
the SCR project after 30 years of discussions. When the MBTA developed the concept of phasing 
the service, the outreach team went to the public and laid out the case clearly and effectively. This 
theme continues during construction as the outreach team keeps communities, abutters, and 
agencies informed about construction progress, potential impacts, and the prospect of service in 
two short years. 

For more information, please visit www.mass.gov/southcoastrail

Client 
Massachusetts 
Department of 
Transportation 
(MassDOT)/
Massachusetts Bay 
Transportation 
Authority (MBTA)
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Project Team
The VHB project team will be led by Project Manager Luke Mitchell, who will serve as the 
primary point of contact for the Town of Newbury. Working closely with Luke will be Deputy 
Project Manager Julia Mintz, a VHB Land Planner/Urban Designer. 

VHB is an integrated, multidisciplinary firm including planners, designers, engineers, and 
scientists. We are proud to be based in Massachusetts, where we have been leading high-
profile planning projects for 40 years. Given our significant experience advising state agencies 
like the MBTA, MassDOT, the Mass achusetts Housing Partnership, and MassDevelopment, 
combined with the advisory services we provide to municipalities statewide, we are well 
suited to advise the Town of West Newbury on amending its regulatory framework to comply 
with state law and embrace higher density housing. 

VHB is partnering with the Massachusetts-based firm Regina Villa Associates (RVA), who 
has provided public and private sector clients with strategic campaigns and marketing, event 
management, and public involvement programs in Massachusetts and New England for 
44 years. The firm has been a certified Women Business Enterprise (WBE) in Massachusetts 
for more than 25 years and is also a Disadvantaged Business Enterprise (DBE). RVA focuses 
on engagement, policy, and management in the areas of the environment, transportation, 
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infrastructure, and public health. RVA has developed and implemented more than 200 public 
involvement and public relations strategies that include working groups, public meetings, 
and charrettes.  

VHB and Regina Villa, having collaborated on dozens of planning projects throughout the 
state and region, are thrilled by the opportunity to advise the Town of West Newbury on 
compliance with the multi-family zoning legislation.

Our team is amenable to the general scope and approach that the Town specifies in the RFQ.

VHB |

Julia Mintz (vhb)
Deputy Project Manager

Regan Checchio (rva)
CEO 

Sarah H. Paritsky (rva)
Senior Public Participation Manager

Laura Castelli, eit (vhb)
Transportation Planner

Mark Junghans (vhb)
Permitting/Site Design

Richard P. Mathews Jr., pe (vhb)
Water Resources Engineer

Town of West Newbury

Luke Mitchell (vhb) 
Project Manager

Kristine Wickham, pe (vhb) 
Technical Advisor

Subconsultant
RVA  Regina Villa Associates
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Education

MA, City Planning, University of 
Pennsylvania, 2010

BS, Geography, Vassar College, 
2002

Luke A. Mitchell
Project Manager

�Luke is a city planner, urban designer, and project manager in VHB’s Watertown, 
Massachusetts, office, where he applies his skills and experience across a variety of 
service lines. His project management experience includes comprehensive master 
planning, land use and zoning, market analysis, economic development, public-private 
partnerships, stakeholder engagement, and fully integrated Owner’s Representative 
services. Luke’s focus is on strengthening his clients’ ability to access funds, mobilize 
urban projects, and transform communities. Luke has provided advisory services to 
government agencies, developers, and institutions, and has worked throughout the 
Northeast, in addition to a variety of countries across Europe and Asia.

20 years of professional experience

South Coast Rail Project, Fall River and New Bedford, MA

The South Coast Rail (SCR) project is an initiative of Massachusetts Department of 
Transportation (MassDOT), implemented through the Massachusetts Bay Transportation 
Authority (MBTA). The purpose of the project is “to more fully meet the existing and 
future demand for public transportation between Fall River/New Bedford and Boston, 
Massachusetts, and to enhance regional mobility while supporting smart growth planning 
and development strategies in the affected communities.” Luke’s role was to explore the 
impact of new stations on New Bedford’s neighborhoods, and explore opportunities for 
transit-oriented development at each station location.

Route 128 Corridor Land Use and Transportation Study, Rt. 128, MA

Route 128, between Interstate 90 and Route 2, is one of Massachusetts’ most active 
development hubs for commercial office space and R&D. VHB is preparing an assessment of 
existing conditions along this corridor and preparing recommendations to strengthen the 
corridor for future development. Luke is leading the Land Use and Economic Development 
assessments and will develop a series of short-term and long-term recommendations for the 
five towns constituting the regional study area.

Planning for Transit-Oriented Development, Portland, ME

The City of Portland, Maine, is considering relocating a regional transit hub to position it 
closer to the City’s downtown area. Luke developed concept plans at alternative locations, 
taking each site’s existing land use regulatory framework and existing conditions into 
account. At the end of the process, the City was provided with a series of diagrams and 3D 
illustrations depicting potential future build-out at each alternative location.

Westborough Master Plan, Westborough, MA

Luke played a central role in the VHB team’s preparation of an updated Master Plan for the 
Town of Westborough. Working closely with the Planning Board and various committees, 
VHB facilitated an efficient process of defining the Town’s planning needs and priorities. 
Residents, business leaders, and other stakeholders all had avenues for making their voices 
heard and shaping key process outcomes. Luke’s role was to lead the Housing and Economic 
Development chapters of the updated Master Plan
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Luke A. Mitchell

Somerset Comprehensive Master Plan and Economic Development Plan, Somerset, MA

Luke worked with the Town of Somerset on a Comprehensive Master Plan, and, 
subsequently, led an Economic Development Plan and Rezoning Advisory exercise that will 
help realize long-term objectives and enhance the quality of life for the Somerset community. 
Luke worked closely with the community to define priorities, identify core challenges, and 
establish land use and urban design strategies that will benefit the community for decades. 
To provide an open and inclusive process, VHB used a variety of communication channels, 
including a series of on-site stakeholder interviews, focused work sessions, and public 
forums.

Station Area Improvements, Middleborough, MA

The Town of Middleborough will be significantly impacted by the introduction of a new 
train station, as part of the South Coast Rail megaproject. Luke worked with the Town and 
community stakeholders to develop strategies to mitigate this impact. The team focused 
on roadways, sidewalks, signals, and other infrastructure to support a safe and efficient 
multimodal environment surrounding the new station that smooths the transition and 
encourages visitors to spend time in the Town’s historic center.

French River TIF District, Dudley and Webster, MA

Luke worked with the Town of Dudley, the Town of Webster, and the Department of Housing 
and Community Development to establish the French River tax increment financing (TIF) 
District, encompassing 63 properties on either side of the French River. The TIF District will 
allow for the preservation and redevelopment of the Stevens Mill, a significant and beautiful 
historic asset. It will foster a cohesive community by providing public amenities for all 
residents, including restored access to the French River. And it will help all residents feel 
comfortable living and working in Dudley, where housing is both modern and affordable, and 
where increased residential density will support the growth of new businesses.

Underutilized Properties Grant for Stevens Mill, Dudley, MA

Luke worked with the owners of the Stevens Mill, and leaders from the Town of Dudley, to 
prepare an application for a $900,000 Underutilized Properties grant from MassDevelopment. 
The grant was awarded in Fall 2022, which will help to make this previously infeasible project 
feasible. In addition to assisting with this grant, Luke is helping to coordinate the owners’ 
pursuit of a MassDevelopment-controlled Property Assessed Clean Energy (PACE) Loan.

Rose Kennedy Greenway State of Good Repair, Boston, MA

The Rose Kennedy Greenway is one of the most prized open space amenities in the City of 
Boston. The Greenway Conservancy engaged VHB to build an asset inventory and perform a 
physical conditions assessment. Luke led this expansive effort, which included interactions 
with the Greenway Business Improvement District (BID) and other stakeholders, to document 
conditions, evaluate needs, and recommend capital planning strategies.
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Education

GCert, Applied Sustainability, 
Boston University Metropolitan 

College, 2021

MUP, City Planning, Boston 
University Metropolitan College, 

2021

BA, Geography, State University 
of New York, 2019

Affiliations/Memberships

Green Cambridge

Julia Mintz
Deputy Project Manager

�Julia is an urban planner and geographer in VHB’s Watertown, Massachusetts, 
office, where she applies her experience in city planning, urban design, and applied 
sustainability. She merges her skills in conducting land use assessments and spatial 
analysis with her passion for collaborating with communities to advance viable and 
integrative solutions to pressing urban and environmental challenges and foster 
economic and social equity.

1 year of professional experience

Hanover Sustainability Master Plan, Hanover, NH

Julia is working with VHB’s planning and urban design and environmental planning teams 
to evaluate the Town of Hanover’s challenges and opportunities related to economic 
development and housing. Julia assessed the health of the Town’s commercial and housing 
markets, analyzing key indicators over time and against regional and national trends 
and identifying opportunities for expanding affordable housing. Julia also assisted with 
conducting public meetings.

Town of Dedham Wigwam Pond Public Access and Recreation Plan, Dedham, MA

Julia is working with VHB’s landscape architecture team to create a public access and 
recreation plan for Wigwam Pond. She analyzed existing site conditions and developed 
an Esri StoryMap mapping land use, topography, multimodal networks, and amenities. 
Julia also assists with community outreach, conducting public meetings, and creating 
engagement materials and surveys.

Allen House Redevelopment Plan, Pittsfield, MA

Julia worked with VHB’s urban design team to create several concept plans showing 
how Pittsfield’s historic Allen House could be redeveloped or reused. She evaluated site 
opportunities and constraints by assessing existing conditions, including zoning, land use, 
infrastructure, historical and cultural context, and local and regional connectivity factors. 
Julia also assisted in stakeholder engagement and developing design concepts to enhance 
the property’s marketability while maintaining its historic character.

Norfolk County Economic Development Funding Analysis, Norfolk County, MA

Julia worked with VHB’s urban planning and design team to research existing market 
conditions surrounding a series of MBTA stations to inform the prioritization of funding for 
station area improvement projects enhancing transit-oriented development. Julia mapped 
and analyzed the existing contexts of each station, including surrounding landuses and 
zoning districts, current and projected trends in real estate market conditions, and proposed 
projects in proximity to these stations.

Route 128 Corridor Land Use and Transportation Study, Route 128, MA

Route 128, between Interstate 90 and Route 2, is one of Massachusetts’ most active 
development hubs for commercial office space and R&D. Julia worked with VHB’s planning 
and urban design team to prepare an assessment of existing conditions along this corridor, 
identifying challenges and opportunities for the corridor for future development. Julia 
assessed current economic, zoning, and land use conditions within the study area using 
CoStar, U.S. Census, and GIS data.
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MaineDOT Active Transportation Plan, Augusta, ME

Julia worked with VHB’s transportation team supporting the development of a Statewide 
Active Transportation Plan for the Maine Department of Transportation. She assessed Maine’s 
existing and planned active transportation (AT) infrastructure across urbanized and rural 
contexts. This work included evaluating the potential of AT infrastructure improvements 
along roadway and rail corridors, conducting spatial analyses of AT networks and 
destinations, and researching usage trends across different modes of AT.

Freight Data Analysis, Boston, MA

Julia worked with VHB’s planning and urban design and GIS teams to analyze Massachusetts’ 
warehouse and distribution centers network and evaluate freight traffic opportunities from 
the New York City market to New England. Julia conducted a market analysis using CoStar 
data to map and assess trends in the Massachusetts market for these properties within a set 
driveshed around the Port of Boston’s Conley Terminal operated by Massport.

Route 20 Conceptual Site Planning, Charlton, MA

Working with VHB’s urban planning and design team, Julia analyzed several underutilized 
parcels along Route 20 in Charlton to determine their highest and best use in creating 
a pedestrian-friendly corridor and facilitating economic development. Julia analyzed 
environmental constraints along the corridor, mapping resource areas proximal to the 
parcels, and identified permitting and design requirements for new development.

Town of Palmer Comprehensive Master Plan, Palmer, MA

Julia worked with VHB’s environmental planning team to map the Town of Palmer’s utility 
infrastructure. She created a comprehensive map with overlays of the Town’s utility lines and 
zoning districts. Julia also assessed past and updated utility maps, identifying changes in the 
Town’s utility networks over time.
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BS, Civil & Environmental 
Engineering, Clarkson 

University, 1989

Registrations/Certifications

Professional Engineer (Civil), 
MA, 06/2022 (reg# 41401)

Professional Engineer, NJ, 
04/2024 (reg# 39359)

Affiliations/Memberships

American Council of 
Engineering Companies, 

Boston

Kristine Wickham, PE
Technical Advisor

�Kristine, a Principal and New England Transportation Market Leader, has extensive 
experience in the planning, design, environmental review, and management of 
transportation system expansion and rehabilitation projects. Her focus for more than 
30 years has been on—managing and delivering programs for large-scale and complex 
transportation projects to help clients, such as the MBTA and MassDOT, achieve their 
goals. Kristine’s experience has helped to make these projects successful by improving 
mobility, connectivity, and accessibility for communities. In her role working with 
the MBTA, Kristine serves as the interface between VHB’s private and public sector 
practices, striving to ensure that private clients and municipalities understand the 
MBTA’s needs when developing near or around MBTA facilities. She has supported 
both the MBTA and private clients on projects and understands how to work with 
communities and developers to create “win-wins” for the region. Her experience with 
the MBTA and MassDOT in this role has given Kristine a unique insight and perspective 
that is unmatched by others.

34 years of professional experience

MassDOT Statewide Transportation Long-Range Plan, Beyond Mobility

Kristine is serving as Project Advisor supporting Beyond Mobility, the Massachusetts 2050 
Transportation Plan–a statewide planning process that guides transportation decision-
making and investments throughout the Commonwealth. VHB’s role in the effort is to compile 
needs from a series of plan and policy reviews, extensive coordination internal to MassDOT 
and with all 13 metropolitan planning organizations (MPO’s), and data analysis filtered 
through the lens of equity and resiliency to drive the development of problem statements.

MBTA, Commuter Rail Vision, Boston, MA

Kristine was the Project Manager to identify cost-effective strategies to transform the 
MBTA’s existing Commuter Rail system to better support improved mobility and economic 
competitiveness in the Boston region. The study included an analysis of the existing system 
and lessons learned from domestic and international peer systems, and the identification 
of alternative visions for the future system, including elements such as electrification, 
alternative rolling stock technologies, and urban/regional rail. A thorough evaluation of 
the costs, ridership potential, and operational feasibility of these alternatives, as well as a 
comprehensive outreach program, informed the ultimate vision for the future of the MBTA rail 
system.

MassDOT, Lynn Transit Action Plan, Lynn, MA

Kristine was the Principal-in-Charge for the Lynn Transit Action Plan, which is identifying 
strategies for faster, more reliable transit services for the residents of Lynn. Kristine had 
oversight of a multidisciplinary team that coordinated with residents and stakeholders 
to design a public transit approach to better meet the needs of the residents. The 
multimodal analysis addressed the unique transit demands of this diverse community while 
accommodating future growth. This project resulted in a plan with near- and long-term 
recommendations and a defined path to implementation.
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MassDOT, Office of Transportation Planning On-Call Contract, Statewide, MA

Kristine is Project Manager for the MassDOT’s consultant on consecutive on-call contracts 
since 2014 and has completed numerous assignments, including the Cape Rail Feasibility 
Study; the Transit Density Study; the Mass Central Rail Trail Feasibility Study; the Green 
Line Extension - College Avenue to Mystic Valley Parkway Alternatives Analysis (AA) and 
Environmental Notification Form (ENF); the Fairmount Operations Analysis; the MBTA 
Maintenance Facility Capacity Assessment; and the MBTA Fare Payment and Validation Study.

MBTA, Newton Stations Conceptual Study and Final Design, Newton, MA

Kristine is the Principal-in-Charge for the feasibility study and final design to upgrade the 
three existing MBTA Worcester Line commuter rail stations in Newton, for accessibility 
and operational efficiency improvements. The study included the development of design 
alternatives and assessment of costs and operational impacts/benefits of each alternative. 

MassDOT, Green Line Extension College Avenue to Mystic Valley Parkway AA and NPC, 
Medford, MA 

Kristine was Principal-in-Charge, working with MassDOT and the MBTA, to advance the 
conceptual planning and environmental impact evaluation of the proposed Green Line 
Extension from its current terminus at College Avenue to the Mystic Valley Parkway, leading 
to the development and filing of a Notice of Project Change (NPC) for the Federal Transit 
Administration (FTA). This work was subsequent to the original filings related to the Green 
Line Extension project and was developed to advance the additional segment of the project 
that had been paused due to fiscal constraints. Work elements included schematic design of 
track, structures and stations; alternatives analysis; impacts analysis; agency coordination; 
public outreach; and preparation and distribution of the NPC. 

MBTA, South Attleboro Station Improvement Plan, South Attleboro, MA

Kristine was Principal-in-Charge of a needs assessment and alternatives analysis for multi-modal 
facility and station improvements, including improvements to pedestrian access, vehicular 
access, site circulation, and transit connectivity. VHB developed and evaluated various 
station improvement concepts, preparing potential design alternatives for differing levels of 
investment, ranging from the minimum investment needed to achieve a state of good repair 
to a higher-level investment needed to achieve a modernized and fully accessible station. 

MBTA, Railroad Operations (RROs) General Engineering Contract, Boston, MA

Having held several general engineering contracts with the MBTA’s Railroad Operations 
(RROs) Directorate over numerous years, Kristine has been the Project Manager for several 
assignments, including State of the Services: Commuter Rail and Water Transportation. 
VHB worked with RROs to develop a presentation summarizing the “State of the Service” of 
the commuter rail system for decision-makers who support necessary funding for system 
maintenance and capital improvements. Kristine was the Project Manager for this task 
that focused on the MBTA’s commuter rail system, including extensive information on the 
system’s infrastructure, accessibility, ridership, parking utilization, rolling stock, revenues, 
costs, operations, on-time performance, issues, and capital needs. Supplemental materials 
summarizing the MBTA’s current commuter rail assets were also developed for use and 
distribution within RROs. The MBTA subsequently had VHB prepare a similar “State of 
Service” presentation for the water transportation system.
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BS, Civil Engineering, 
Northeastern University, 1987
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NAIOP Commercial Real Estate 
Development Association

Urban Land Institute, Boston/
New England

Mark S. Junghans
Permitting/Site Design

�A Principal in VHB’s Boston Integrated Services Team, Mark specializes in the design 
and permitting of urban building projects in Boston and Cambridge. He is a resource for 
Article 80 permitting, Public Improvement Commission Permitting, Boston Water and 
Sewer Commission design and permitting, and site and infrastructure engineering.

36 years of professional experience

Olmsted Green, Boston, MA

Mark was VHB’s Project Manager for the design and permitting of the new public roads, utility 
systems, and site design of a unique 42-acre redevelopment on the former Boston State 
Hospital site in the Mattapan neighborhood of Boston for a project proposed by Lena New 
Boston, a partnership between New Boston Fund and the Lena Park CDC. The development 
incorporated workforce housing, affordable housing, a community center, facilities for the 
Department of Mental health, and two elder care/assisted living centers. The project was 
designed to make full use of low-impact development (LID) design principles through the 
siting of homes, integration of a distributed stormwater management system that provides 
exceptional infiltration facilities use of rain gardens, and use of permeable pavement. The site 
also features walking trails, a new public roadway system, and supporting utility systems. The 
project required extensive coordination with city agencies on the development of the design 
including the Public Improvement Commission, Boston Public Works Department, Boston 
Water and Sewer Commission, Boston Parks Department, Boston Lighting Department, 
and Boston Transportation Department. As Principal-in-Charge, Mark continues to oversee 
ongoing improvements at the site. This project is being built in phases and the next phase is 
currently under design.

Boston Edison L Street Station Redevelopment, Boston, MA

Mark is working with Hilco and Redgate Development Partners to oversee redevelopment 
efforts for the former Boston Edison L Street Station in South Boston. The 15-acre site is 
located along the Reserved Channel in the South Boston Designated Port area, with a portion 
of the site located on filled tidelands subject to Chapter 91 licensing jurisdiction. VHB will 
provide initial due diligence services for the project, as well as permitting, civil engineering, 
and transportation services for future redevelopment plans. The project will be subject to 
review under the Massachusetts Environmental Policy Act (MEPA), Large Project Review 
under Article 80B of the City of Boston Zoning Code and will require a new Chapter 91 license 
from the Massachusetts Department of Environmental Protection. While potential plans 
for the site are still in development, the current vision for the site is to transform the former 
power generation facility into a publicly accessible mixed-use, live/work/play redevelopment, 
offering modern amenities and facilities that are respectful of the historical significance of the 
site’s industrial past.
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Goddard House Renovation and Redevelopment, Boston, MA

Mark is the Project Manager and Principal-in-Charge of a project that takes advantage of 
and preserves the historic Goddard House at 201-205 South Huntington Avenue in Boston’s 
Jamaica Plain neighborhood. Working with Eden Properties and Samuels & Associates to 
construct an additional free-standing multi-family building on the site to create 167 deeply 
needed dwelling units, including affordable apartments. This is a true transit-oriented 
development, emphasizing public transportation, walking, and cycling over the use of private 
automobiles, and a very limited parking supply is planned.

The Continuum, Boston, MA

Mark was the Project Manager for The Continuum, a 350,000 SF development featuring 
mixed-use, residential, and retail on a 2.67-acre parcel at the intersection of North Harvard 
Street and Western Avenue. The project includes approximately 325 rental residential units in 
two buildings, 45,000 SF of ground-floor retail and restaurant space, 180 below-grade parking 
spaces, and 41 on-street parking spaces on two new streets created within the project site. 
The project also includes 3,600 SF of new public open space. VHB provided transportation, 
site/civil engineering, and permitting/entitlement services in support of this development.

The Van Ness, Boston, MA

The Van Ness project takes the urban village redefinition of the Fenway to the next level 
by bringing big-box retail, office, and residential together in a single building. The site 
design was challenging because it needed to balance the operational needs of the primary 
retail tenant, Target, with a tight urban site while activating as much of the site frontage as 
possible with smaller retail, restaurant spaces, and lobby spaces for residential and office 
towers above. The project included a redesign of the Boylston Street corridor in concert 
with the Boston Transportation Department which included the location of bike lanes and 
accommodations and substantial upgrades to the pedestrian environment. VHB provided 
entitlement permitting, site engineering, and transportation engineering for this project. 
Mark was VHB’s overall Project Manager and Principal-in-Charge acting as the liaison with 
regulatory agencies. This project is complete and open and has been highly successful for its 
developer, Samuels Associates.

Pine Hills Community, Plymouth, MA

Mark was the Project Manager for master plan preparation and site and environmental 
engineering of a newly planned mixed-use community utilizing innovative land use with 
a focus on the protection of natural features of a 3,000-acre site in Plymouth. The project 
includes over 2,800 homes, four golf courses, and upwards of 2.4M SF of commercial uses 
including a conference center, lodging, assisted living, small-scale retail, office space, and 
potential research and development. Project challenges included the preservation of the 
unique environment, integration of sustainable design principles, and development of a 
design and development pattern that respects the historic integrity of the site. The project 
design utilizes clustering to maximize open space and produce a comprehensive analysis of 
on-site natural resources. The site was designed to provide 2,000 acres of open space, provide 
residential configurations that extensively interface with open spaces, a commercial center 
modeled after a traditional New England village, ponds, trail systems, and wildlife corridors.



VHB | Key Personnel

1 of 2

Education
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Institute of Transportation 
Engineers

Laura M. Castelli, EIT
Transportation Planner

�Laura leads complex transportation planning and corridor studies, multimodal 
transportation plans, community and institutional master plans, and transportation 
tasks related to National Environmental Policy Act (NEPA) permitting efforts. She 
understands the interrelationship among traffic, pedestrian, transit, and bicycle 
operations and works to balance these considerations to deliver plans that enhance 
safety and mobility while providing economic development opportunities. Laura has 
extensive experience with public agencies at the municipal, state, and federal levels and 
with public outreach. She is a Project Manager with VHB’s Transportation Systems Group.

23 years of professional experience

MassDOT Complete Streets Policy, Statewide Massachusetts

Laura was Task Manager for this project in which VHB provided policy support to MassDOT 
and developed the State’s Complete Street guidance documentation. The documentation 
presents the background and description of the program, requirements for model municipal 
policy development, MassDOT’s policy scoring system, and guidance on how municipalities can 
implement CS principles throughout infrastructure improvement activities, such as network gap 
analysis, municipal roadway maintenance/rehabilitation practices, and private development 
review. Laura assisted VHB’s Applied Technology team in developing an online web portal for 
municipalities to apply for funding and track status of their projects and those in surrounding 
communities. Laura has since assisted several municipalities in developing Complete Streets 
Prioritization Plans, requesting and securing funding for complete streets projects.

MassDOT, 2006 Project Development and Design Guide, Massachusetts

For the Massachusetts Highway Department (now the Massachusetts Department 
of Transportation), Laura drafted and edited chapters of a new guidebook to replace 
MassHighway’s existing Design Manual. The new guide features context-sensitive approaches 
to project development and multimodal transportation facility design (focusing on designing 
all roadway corridors from the outside in with emphasis on accommodations for bicycles and 
pedestrians), plan production, and a number of other topics, and provides focus on defining 
inter-agency and public/private roles while also clearly illustrating design issues and tradeoffs 
encountered on most projects. Extensive public outreach included a mix of state agencies, local 
governments, and specific interest groups as well as the formation of a guidebook task force.

MassDOT, weMOVE Massachusetts Statewide Multimodal Plan, Massachusetts

As Task Manager for the transportation modes of highway, transit, aeronautics, and marine, 
Laura assisted in developing a transparent, data- and needs-driven process for allocating 
MassDOT’s limited resources toward a long-range transportation plan. The primary task was 
interviewing staff from MassDOT and from cooperating agencies regarding best practices 
and areas that need improvement when determining project funding. From these interviews, 
recommendations were made as to how to shape the decision process around different funding 
levels and across transportation modes, as well as how to integrate the decision points with 
a policy overlay that appropriately reflects the priorities of MassDOT and its key stakeholders.
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Route 110 Economic Development Study for the “Golden Triangle”, Amesbury, MA

For the Town of Amesbury, Laura managed the preparation of a study evaluating the 
environmental and transportation impacts related to potential land use alternatives for a 
135-acre parcel of vacant land. Efforts included confirmation of MassGIS wetland information, 
the development of potential site layout alternatives for a mixed-use development, 
establishment of a baseline transportation network, and projection of future impacts of a 
proposed development. A maximum build-out was established based on transportation and 
environmental impacts on the site and in the surrounding community. To assist the Town with 
future development, this study included a conceptual design improvement plan for a nearby 
critical intersection. A key component to the study’s success was the development of a land 
use table that could help the Town promptly determine whether a proposed development 
would have too large a transportation impact on the community.

South Coast Commuter Rail, Southeastern Massachusetts

Laura has been involved with the South Coast Rail project since the initial Draft 
Environmental Impact Report (DEIR) filings in 2000, providing technical assistance and 
quality assurance/quality control. Her work has helped assess the traffic impacts associated 
with 12 potential station sites in Norton, Easton, Raynham, Taunton, Fall River, and New 
Bedford along a proposed commuter rail line. A vital component to the success of the project 
is providing a multimodal infrastructure that can accommodate motorist, pedestrian, and 
bicycle access to the proposed stations. Laura’s primary responsibilities with the current 
project are quality assurance/quality control and consistency with past work and other 
ongoing projects in the study area.

NorthPoint Development/O’Brien Highway, Cambridge, MA

Laura served as Transportation Task Manager for the design development process of 
5.4 million square feet of mixed-use development in East Cambridge. Efforts included 
the reconstruction of approximately 2,000 feet of the O’Brien Highway corridor to better 
accommodate the multimodal nature of the corridor and the current mix of roadway users 
(pedestrians, bicyclists, private vehicles, and transit vehicles). VHB redesigned O’Brien 
Highway elements including the reduction of travel lanes, provision of expanded sidewalk 
width, enhanced pedestrian crosswalks and crossing treatments, and the development of a 
separated bicycle facility.
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BS, Civil Engineering, Worcester 
Polytechnic Institute, 1995

Registrations/Certifications

Professional Engineer (Civil), 
MA, 06/2022 (reg# 41545)

Certified Soil Evaluator, MA, 
06/2022 (reg# SE2831)

Title V System Inspector, MA, 
06/2022 (reg# SI4736)

Affiliations/Memberships

American Society of Civil 
Engineers, Boston, 2000

Boston Society of Civil 
Engineers, Boston, 2000

Richard P. Mathews, Jr., PE
Water Resources Engineer

�As Assistant Chief Engineer in VHB’s Land Development Group, Rick is responsible for 
civil engineering design and permitting for a wide range of site development projects. 
His areas of experience encompass hydrology and soils, drainage, water systems, 
wastewater systems, and construction documents.

28 years of professional experience

Water Systems Interconnection, Charlestown, NH

The VHB team worked with the Town of Charlestown to provide a water interconnection 
between two systems: the water system in Charlestown and the North Charlestown system. 
This required extending a water main approximately 14,000 feet to the North Charlestown 
water system and adding a booster pump station and associated valving. 

Partners HealthCare Campus, Somerville, MA

Rick was Senior Project Engineer for the development of more than 650,000 SF of office space 
at Somerville’s Assembly Row. VHB built off its previous work at the 5 million SF mixed-use 
development and relationships with the many stakeholders to bring the project from the 
planning, design, and permitting to construction and occupancy. Rick was responsible for 
site, utility and stormwater management design, quality, and plan production.

Cotuit Landing Redevelopment and Expansion Project, Barnstable, MA

As part of a project to provide comprehensive civil engineering, wastewater planning and 
engineering, traffic planning and analysis, wetland permitting, survey, Massachusetts 
Environmental Policy Act (MEPA) permitting, MassDOT permitting, and offsite transportation 
improvements for a large retail expansion, Rick was Lead Project Engineer for preparing 
permitting/construction documents and construction support for a 21,600 gpd wastewater 
treatment facility with subsurface disposal. The project is within a Wellhead Protection Area 
(WPA) and Potential Public Water Supply Area (PPWSA), and is entirely within the watershed 
to Prince Cove, so removing high rates of nitrogen was key to satisfying regulator concerns. 
Due to the very small flow, package treatment processes were evaluated, and VHB selected 
an activated sludge process with membrane filtration to achieve nitrogen levels of 5 mg/l.

Target Stores, Inc., Milford, MA

Rick was Project Engineer for the design, permitting, and construction support services for 
a 125,000 SF retail store. Project civil scope included storm drainage, water, and wastewater 
design. Stormwater design required compliance with the latest Massachusetts Department of 
Environmental Protection standards.

The District Burlington, Burlington, MA

Rick has served as Senior Project Engineer and Quality Assurance Engineer for a wide 
variety of services to support the transformation of a traditional suburban office park into a 
vibrant mixed-use development consisting of a new limited-service hotel with an integrated 
first-floor restaurant, additional retail, restaurant, and entertainment venues as well as 
refurbished and expanded office spaces. The project also includes major upgrades to the 
streetscape and creative integration of existing environmental resources that form the 
framework for the development, as well as new roadway and traffic signal infrastructure on 
and offsite to support the redevelopment project and increase of traffic.
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Assembly Square Mixed-Use Redevelopment, Somerville, MA

Rick was the Senior Project Engineer and Quality Assurance Engineer for the redevelopment 
of a 50-acre brownfield site located in a dense urban area of Somerville. The project entails 
over 5 million SF of new mixed-use development, including the repositioning of the existing 
Assembly Square Mall, new ground floor retail with office, residential and parking uses, and 1.8 
miles of new roadway and seven intersection reconstructions. VHB has provided a full scope of 
professional services to assist the client in their efforts, including land survey, environmental 
permitting and review (MEPA), state and federal wetlands and waterways permitting, local 
permitting/entitlements, traffic analysis, transportation improvement design, municipal utility 
coordination and design, inflow and infiltration assessment and mitigation improvements, 
private utility coordination, stormwater management, a new municipal outfall to the Mystic 
River, site lighting and landscaping design, and construction phase administration services. 
Rick led the engineering effort for the utility design, earthwork, construction phasing, project 
team coordination and preparation of construction documents.

Richard P. Mathews, Jr., PE
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B.A. (Honors), Political Science, 
University of Delaware 1995

M.A., Political Science, 
University of Iowa, 1996

Regan Checchio
CEO

Ms. Checchio has been managing and staffing civic engagement and public affairs 
projects for Regina Villa Associates (RVA) since 2000.  Ms. Checchio works closely 
with municipal, state, and federal agencies, including the Massachusetts Department 
of Transportation (MassDOT), Massachusetts Bay Transportation Authority (MBTA), 
the Division of Capital Asset Management and Maintenance (DCAMM), and the 
Massachusetts Department of Public Health (MA DPH). She has developed and analyzed 
surveys for these agencies on a wide variety of topics. 

Sample Projects
•	 Supporting multiple projects on behalf of MassDOT and the MBTA, including the Route 1A

Corridor Study, Green Line Transformation, Bus Network Redesign, Silver Line Exten-
sion Alternatives Analysis, Commonwealth Ave. Bridge Replacement and Focus40,
Better Bus projects and outreach for the RIDE.  Tasks involve managing the overall 
public outreach; organizing and staffing meetings; developing and implementing feedback 
surveys, analyzing surveys, developing social media calendar and content; producing 
media releases, email updates and display ads for the project; providing meeting summa-
ries and website updates. 

•	 Managing outreach on behalf of the Columbus Avenue Bus Lanes project, Phases 1 and 
2, a collaborative effort between the MBTA and the City of Boston. Responsibilities include 
develop a public participation plan, facilitating and staffing stakeholder outreach meet-
ings, planning virtual and in-person events, and developing website and advisory content, 
including construction notices in multiple languages for Phase 1. 

•	 Managing the public communication campaign for the South Station Air Rights project,
on behalf of Hines.  Efforts include coordination with key stakeholders including the MBTA, 
Amtrak, Keolis, Avison Young, and Fidelity, developing and updating the project website, 
bi-weekly construction advisories, project signage, and coordination of social media efforts.

•	 Serving as a Project Manager to support COVID-19 vaccine distribution within the State on 
behalf of MA DPH’s Bureau of Infectious Disease and Laboratory Sciences.  This effort 
is a cross bureau approach with several different work streams addressing key and priority 
planning, decision making and communication functions throughout the project timeline. 

•	 Developing communications on behalf of the City of Cambridge for Kendall Square
Construction Projects.  Responsibilities include organizing newsletter timelines, facili-
tating communication between the City of Cambridge and consultants, and responding to 
public inquiries. 

•	 Managing public engagement on behalf of the City of Lowell for the Lowell Parking Study.
Tasks involve organizing and staffing virtual meetings; developing and implementing 
surveys; analyzing surveys; developing social media calendar and content; providing email 
updates for the project; and providing meeting summaries and website updates. 

•	 Managed multiple projects on behalf of the Betsy Lehman Center for Patient Safety, 
including virtual focus groups on the experiences of Home Care/Home Health Workers 
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during the COVID-19 pandemic and virtual roundtable discussions on the topic of Doula 
support services.

•	 Provided outreach services for multiple projects for DCAMM, including the Charles F.
Hurley Redevelopment Project and the Shadduck Campus Planning.  Responsibilities 
included meeting facilitation, designing and staffing virtual community meetings, and 
developing promotional material (including flyers and website updates) for these meetings, 
and developing an online feedback form, in multiple languages.

•	 Coordinating the MA Medical Reserve Corps (MRC) units on behalf of the MA Department
of Public Health (DPH).  Developing communications for units and staff, including a 
statewide website and listserv; arranging and staffing monthly conference calls and quar-
terly meetings; conducting needs assessment reports on volunteer training; developing, 
arranging and staffing all committee meetings; managing all meetings and events for the 
statewide group.

•	 Supported MassDOT’s Study of Road User Contributions from Zero Emission Vehicles
to be delivered to the Massachusetts Legislature. RVA was responsible for developing 
discussion questions for, coordinating, conducting, and documenting interviews with key 
government stakeholders.

•	 Managed the public outreach for the New Hampshire State Freight Plan and the Massa-
chusetts Freight Plan. Responsible for coordinating Freight Summits, open houses, and 
meetings of Advisory Committees, whose members include agency and private sector 
representatives, and developing online surveys.

•	 Supported the Rhode Island Department of Transportation’s Bicycle Safety Curric-
ulum for elementary school students. Researched curriculum best practices and developed 
educational materials and bicycle “licenses” for students.

•	 Coordinating numerous conferences and meetings on public health projects and emer-
gency preparedness projects, including the Massachusetts Early Intervention Consor-
tium (MEIC) annual conference (2018-2021); Emerging Infectious Disease conference 
(2019); HMCC Leadership conference series (2017-2019); Voices of Experience conference 
series (2011-2014; 2018-2019); Women’s Health and the Environment (for 11 years); 
Patient Navigation conference series (2010-2015) Patient Family Advisory Council 
annual conferences (2014-2015) for Health Care for All; among others.

•	 Providing strategic planning and facilitation services on behalf of the MDPH’s Office of
Preparedness and Emergency Management, Region 5 Health and Medical Coordi-
nating Coalition, the Metro Regional Preparedness Coalition, the City of Worcester, 
and others.

•	 Provided training, facilitation, and communications materials (including video and reports) 
on behalf of MA DPH’s Bureau of Environmental Health for numerous projects including 
the Grounding McGrath Health Impact Assessment, Community Sanitation Program,
Food Recall Program and Food Protection Program. Produced videos and training 
models for the Food Protection Program.

•	 Developed focus groups and reports on behalf of the MA DPH including Biomonitoring
Massachusetts Study (2016), All-hazards Emergency Planning (2008) and Male Afri-
can-American and Hispanic Participation in Colorectal Cancer Screening (2009). 
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Education

M.P.P. Tufts University, Urban 
and Environmental Policy and 

Planning Department, 2021

B.A. (magna cum laude), Tufts 
University, Architectural and 

Urban Studies, 2009

Registrations/Certifications 

International Association of 
Public Participation, Certificate 

in Planning for Public 
Participation, 2014

Sarah H. Paritsky
Senior Public Participation Manager 

Ms. Paritsky has been supporting public outreach for transportation, economic 
development, water resources, public health, energy, and environmental projects for 
over a decade. She has developed civic engagement programs for municipal, state, 
and federal agencies, as well as private clients on the East and West coasts. Since 2014, 
Ms. Paritsky has managed a variety of projects for Regina Villa Associates (RVA) with 
clients including the City of Watertown, the Town of Lexington, the City of Boston, 
the Massachusetts Department of Transportation (MassDOT), the Massachusetts Bay 
Transportation Authority (MBTA), the Massachusetts Department of Public Health 
(MDPH), the New Hampshire Department of Transportation (NHDOT), and the Rhode 
Island Department of Transportation (RIDOT). 

Sample Projects
•	 Managing civic engagement for the MBTA’s Green Line Transformation, Red Line Trans-

formation, and Orange Line Transformation programs. Each transformation program 
includes a portfolio of projects that are improving safety, enhancing accessibility, replacing 
legacy fleets and infrastructure, and increasing capacity across the MBTA’s rapid transit 
lines. Responsibilities include drafting weekly newsletters, construction email adviso-
ries and press releases; coordinating public meetings; drafting and maintaining project 
websites; responding to public inquiries; managing relationships with stakeholders, munic-
ipalities, and elected officials; and targeted outreach to residents who live along the tracks 
and near stations and rail yards.

•	 Managing outreach and communications for the City of Watertown’s Mount Auburn
Street: A Complete Streets Project and Watertown Square Improvement Project. 
Supports targeted outreach to small businesses, coordinates open houses, supports 
presentations to the Town Council, develops and maintains comprehensive project 
websites, and responds to high volumes of email inquiries.

•	 Deputy project manager of public outreach for the Town of Lexington’s Bedford
St/Hartwell Ave. Complete Streets Transportation Project. Responsible for coordinating 
virtual public forums and stakeholder briefings, supporting the Town’s working group, 
developing online surveys, and summarizing public feedback from a variety of sources.

•	 Deputy project manager of outreach for the MBTA’s Better Bus Project, Bus Network
Redesign, and MassDOT’s Focus40. Responsibilities include planning dozens of high-pro-
file, interactive events including open houses, regional public meetings, briefings and 
“transit talks” with stakeholders, developing presentations and multilingual informational 
materials, supporting outreach to bus operators, and developing an online survey that 
reached almost 2,000 riders. Trained staff and community partners to hold Street Team 
interviews with over 1,100 riders throughout the system.

•	 Developed an Outreach Plan for the MBTA’s North Cambridge Battery Electric Bus Pilot, 
which would evaluate the feasibility of converting an entire bus division to battery electric 
buses. The plan identified key stakeholders, recommended communication tools and 
strategies to engage stakeholders and environmental justice populations, and aimed to 
generate a collaborative and credible public process that would maximize participation in 
the process. RVA worked with various MBTA departments to draft a plan which listed key
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•	 Supported multiple projects on behalf of MassDOT and the MBTA including South Coast 
Rail, Robert Street Bridge Replacement Project, and Chelsea Commuter Rail Station. 
Responsibilities included managing public outreach strategy; organizing and staffing 
in-person and virtual public meetings, open houses and workshops; developing and 
analyzing surveys; and developing content for websites, social media, and informational 
materials.

•	 Supported MassDOT’s Study of Road User Contributions from Zero Emission Vehicles
to be delivered to the Massachusetts Legislature. RVA was responsible for developing 
discussion questions for, coordinating, conducting, and documenting interviews with key 
government stakeholders.

•	 Deputy project manager for civic engagement for MassDOT multimodal transportation 
studies: The Route 107 Corridor Transportation Study in Lynn and Salem, the I-91
Viaduct Study in Springfield, the Arsenal Street Corridor Transportation Study in Water-
town, and the statewide East-West Passenger Rail Study. Coordinated working group 
and public meetings, developed website content, and drafted email updates. Publicized a 
bilingual online survey of multimodal travel activities on Route 107 that reached over 1,600 
residents, commuters and business owners.

•	 Assisted with the public involvement and construction phase communications for several 
MassDOT bridge and highway projects, including Morgan-Sullivan Bridge Replacement
Project, I-91 Viaduct Rehabilitation Project, Whittier Bridge/I-95 Improvement
Design/Build Project, Route 79/Braga Bridge Improvements Design/Build Project,
Longfellow Bridge Rehabilitation Design/Build Project, and Memorial Avenue Rotary
Replacement Project. Developed website content, drafted traffic advisories and fact 
sheets, compiled responses to public/media inquiries, and planned and staffed public 
meetings.

•	 Supported a literature review, interviews with key stakeholders, and staffing the Technical 
Working Group for the MBTA’s Fare Payment and Validation Study. Helped develop a final 
report, including recommendations for future outreach and customer education strategies 
and methods for each phase of implementation.

•	 Supported the public outreach for the New Hampshire State Freight Plan and the 
Massachusetts Freight Plan. Responsible for coordinating Freight Summits, open houses 
and meetings of Advisory Committees, whose members include agency and private sector 
representatives, and developing online surveys.

•	 Supported the Rhode Island Department of Transportation’s Bicycle Safety Curric-
ulum for elementary school students. Researched curriculum best practices and developed 
educational materials and bicycle “licenses” for students.

•	 Coordinating the MA Medical Reserve Corps (MRC) units on behalf of the MA Department 
of Public Health (DPH). Developing communications for units and staff, including a state-
wide website and listserv; conducting capacity gap analysis; developing, arranging and 
staffing committee and statewide meetings.
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•	 Supported strategic planning and facilitation services on behalf of the MA DPH Office of
Preparedness and Emergency Management and the Metro Regional Preparedness 
Coalition.

•	 Developed focus groups and a report on behalf of DPH for the Biomonitoring
Massachusetts Study.

•	 Supporting communications, social media outreach, programs and event planning for 
the Massachusetts Coalition for Water Resources Stewardship, a statewide nonprofit 
organization comprised primarily of municipal water resources departments and private 
sector members. Drafting newsletters and outreach materials that synthesize current affairs 
in water resources policy.

Previous Work Experience 
• 2011–2014 Public Involvement Associate, EnviroIssues, Seattle, WA. Designed and imple-

mented public involvement programs for transportation, energy, and water infrastructure 
projects throughout the Pacific Northwest. 

• 2010–2011 Analyst/Project Assistant, Environment International Ltd., Seattle, WA.

Sarah H. Paritsky
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