
FinCom Meeting Minutes 6/11/2018 6:00PM


Attendees: Brad Beaudoin, Nathan Kelly, Gary Roberts, Forbes Durey


No public comment.


A request for an end of year transfer from DPW: $5,000 to be transferred from Town building 
operating expenses for major repairs to the John Deer tractor. Committee voted 4:0 to approve 
this transfer.


There were 4 other requests for end of year transfer, all involving sums from $2,000-$5,000 
transferred from supply line items to salaries. Roberts stated that the reason for the transfers to 
salaries were increased work duties placed on the existing staff accommodating changes for 
the town manager. These transfers were approved 4-0. Original transfer requests attached to 
these minutes


Other town committee updates:

DLS report is late. It should be released in a few weeks.


Investment committee: the towns investments seem to be doing well with a 4% return which is 
above the market average for the reporting interval.


Education/School building committee: the Town manager will be taking the FinCom position. 
Kelly did express some interest in the position as well and may ask to join.

 

Roberts had a conversation with Joe Anderson about the role of FinCom with the addition of a 
Town Manager. As far as Selectman Anderson understands, the roles of the finance committee 
will not change.


Next meeting: 7/16/18 











