
Code
# of 

Projects Department FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30+ Code Total Cost
Code Cost - 

Prior
Code Cost - 
Projected

DPW 44 Public Works 230,000         890,000         264,400         172,000         718,875         535,000         682,780         685,000         95,000            128,000         4,401,055         1,556,400      2,844,655      
FD 14 Fire -                       35,000            39,000            117,000         560,000         165,000         750,000         500,000         -                       1,515,000      3,681,000         191,000         3,490,000      

PGE 20 Page School 344,000         33,000            85,000            -                       100,000         500,000         1,161,250      840,000         50,000            835,000         3,948,250         462,000         3,486,250      
PRK 4 Parks & Rec 465,000         -                       -                       -                       -                       25,000            -                       -                       300,000         -                       790,000            465,000         325,000         
PD 4 Police -                       -                       -                       -                       57,000            178,000         59,000            60,000            -                       112,000         466,000            -                       466,000         

COA 1 Council on Aging -                       -                       -                       -                       -                       83,000            -                       -                       -                       -                       83,000              -                       83,000            
Town Departments 1,039,000      958,000         388,400         289,000         1,435,875      1,486,000      2,653,030      2,085,000      445,000         2,590,000      13,369,305      2,674,400      10,694,905    

WTR 34 Water -                       317,000         73,700            2,716,610      44,000            -                       1,269,600      832,100         763,575         22,323,886    28,340,471      3,107,310      25,233,161    
Water Department -                       317,000         73,700            2,716,610      44,000            -                       1,269,600      832,100         763,575         22,323,886    28,340,471      3,107,310      25,233,161    

Note: Water Dept. total includes development of new water source. Total Capital Projects excluding that initiative total: 14,140,471      

Total Capital Program Cost: 1,039,000      1,275,000      462,100         3,005,610      1,479,875      1,486,000      3,922,630      2,917,100      1,208,575      24,913,886    41,709,776      5,781,710      35,928,066    
Note: Water Dept. total includes development of new water source. Total Capital Projects excluding that initiative total: 27,509,776$    

Note: Funding of costs shown in FY25 is proposed for 2024 Spring Town Meeting. All other costs and dates are estimated and should be considered interim working drafts of this Capital Program.
Note: Estimated costs for future years (post-FY25) are not all adjusted for inflation.

87 Town Projects
34 Water Projects

121 Total Projects

TOWN OF WEST NEWBURY
Capital Improvements Program FY25-FY30+

PROPOSED DRAFT, April 4, 2024
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West Newbury Capital Improvements Program April 4, 2024

Project Code Project Title Dept FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30+
DPW-001 Purchase Replacement Dump Truck (#6) DPW 230,000$             $ $ $ $ $ $ $ $ $

DPW-002 Purchase Replacement 1-Ton Dump Truck DPW $ $ 80,000$            $ $ $ $ $ $ $
DPW-003 Purchase Replacement Backhoe DPW $ 150,000$    $ $ $ $ $ $ $ $

DPW-004 Purchase Replacement Zero Turn Mower DPW $ $ $ $ 33,500$            $ $ $ $ $

DPW-005 Purchase Replacement Small Pick-up Truck DPW $ $ 56,000$            $ $ $ $ $ $ $
DPW-006 Purchase Replacement Compact Tractor DPW $ $ $ $ $ 65,000$            $ $ $ $
DPW-007 Purchase Replacement Utility Tractor DPW $ $ $ $ $ 85,000$            $ $ $ $
DPW-008 Purchase Replacement Utility Trailer DPW $ $ $ $ $ -$                  38,000$            $ $ $

DPW-009 Purchase Replacement Light Weight Trailer DPW $ $ $ $ $ $ $ $ $ 23,000$                  
DPW-010 Purchase Replacement Dump Truck (#2) DPW $ $ $ $ 350,000$         $ $ $ $ $
DPW-011 Purchase Replacement Sidewalk plow/blower DPW $ $ $ 172,000$             $ $ $ $ $ $
DPW-012 Purchase Replacement Dump Truck (#1) DPW $ $ $ $ $ $ $ 350,000$           $ $

DPW-013 Purchase Replacement Zero Turn Mower DPW $ $ $ $ $ $ 25,000$            $ $ $

DPW-014 Purchase Replacement 1-Ton Dump Truck DPW $ $ $ $ $ -$                  92,000$            $ $ $
DPW-015 Purchase Replacement Pick-up Truck DPW $ $ $ $ $ -$                  62,780$            $ $ $
DPW-016 Purchase Replacement Woodchipper DPW $ $ $ $ $ $ 85,000$            $ $ $
DPW-017 Purchase Replacement Loader DPW $ $ $ $ $ $ $ 335,000$           $ $

DPW-018 Purchase Replacement Roadside Mower DPW $ $ $ $ $ 85,000$            $ -$                   $ $
DPW-019 Purchase Replacement Ballfield Mower DPW $ $ $ $ $ $ $ $ 95,000$     $

DPW-020 Purchase Replacement Utility Body Truck DPW $ $ $ $ $ $ $ $ $ 55,000$                  

DPW-021 Town Offices & WNHA Septic System Replacement DPW $ $ $ $ $ 150,000$         $ $ $ $
DPW-022 Town Offices - Interior Painting DPW $ $ $ $ $ $ 30,000$            $ $ $
DPW-023 Roof Recoating DPW $ 95,000$       $ $ $ $ $ $ $ $

DPW-024
Public Safety Complex - Interior & Exterior 
Painting & Improvements DPW $ $ $ $ 23,835$            $ $ $ $ $

DPW-025 Children's Castle Window Replacement Project DPW $ $ $ $ $ 50,000$            $ $ $ $

DPW-026 Children's Castle Interior Painting Project DPW $ $ $ $ $ 35,000$            $ $ $ $

DPW-027 Parks and Recreation Building Demolition DPW $ $ $ $ -$                  40,000$            $ $ $ $

DPW-028 DPW Annex / Water Dept Building - Repairs DPW $ $ 63,400$            $ $ $ $ $ $ $
DPW-029 Town Hall Exterior Painting & Repairs DPW $ $ $ $ $ $ $ $ $ $

DPW-030 Town Hall Parking Lot Paving and Drainage DPW $ $ $ $ -$                  $ $ $ $ $
DPW-031 Town Hall Septic System Replacement DPW $ $ $ $ $ $ $ $ $ 50,000$                  

DPW-032 Town Offices HVAC System Replacement DPW $ $ $ $ $ 25,000$            275,000$         $ $ $
DPW-033 Library - Adult Room Rug Replacement DPW $ 45,000$       $ $ $ $ $ $ $ $
DPW-034 Middle Street Bridge Replacement DPW $ 600,000$    $ $ $ $ $ $ $ $

DPW-035
Town Office and Town Hall Electronic Keying 
System DPW $ $ $ $ 28,000$            $ $ $ $ $

DPW-036 DPW Salt Shed - Roof Repairs / coating DPW $ $ $ $ $ $ 75,000$            $ $ $
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West Newbury Capital Improvements Program April 4, 2024

Project Code Project Title Dept FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30+

DPW-037 Town Buildings - Phone System Replacement DPW $ $ 65,000$            $ TBD $ $ $ $ $
DPW-038 Town Annex - Generator DPW $ $ $ $ 90,000$            $ $ $ $ $

DPW-039 Farm Lane Guard Rail Installation Project DPW $ $ $ $ $ $ $ $ $ $
DPW-040 Coffin Street Culvert Replacements DPW $ $ $ $ 50,000$            $ $ $ $ $
DPW-041 Annex flooring replacement DPW -$                      -$             -$                  -$                      62,000$            $ -$                  -$                   -$            -$                        
DPW-042 Boom mower for trackless machine DPW -$                      -$             -$                  -$                      41,540$            $ -$                  -$                   -$            -$                        

DPW-043
Advance warning signage for Rocks Village 
Bridge DPW -$                      -$             -$                  -$                      $ -$                  -$                  -$                   -$            -$                        

DPW-044 River Road resiliency planning DPW -$                      -$             -$                  -$                      40,000$            -$                  -$                  -$                   -$            -$                        
Annual Total 230,000$             890,000$    264,400$         172,000$             718,875$         535,000$         682,780$         685,000$           95,000$     128,000$                

Dept CIP total 4,401,055$          

FD-001 Emergency Communication Upgrade FD $ $ 39,000$            $ $ $ $ $ $ $

FD-002 Tower / Ladder Truck Replacement (engine 28) FD $ $ $ $ $ $ $ $ $ 1,000,000$                

FD-003
3,000 Gallon Water Tanker Truck Replacement 
(E25) FD $ $ $ $ 560,000$         $ $ $ $ $

FD-004 KME Pumper Truck (engine #23) Replacement FD $ $ $ $ $ $ 500,000$         $ $ $

FD-005 KME Pumper Truck (engine #24) Replacement FD $ $ $ $ $ $ $ 500,000$           $ $
FD-006 Replace 2001 Pickup Truck (Engine #27) FD $ $ $ 117,000$             $ $ $ $ $ $
FD-007 Replace 2004 Pickup Truck (Engine #26) FD $ $ $ -$                      -$                  90,000$            $ $ $ $
FD-008 Replace Rescue Boat and Trailer FD $ $ $ $ $ 75,000$            $ $ $ $

FD-009 Replace Rescue Equipment – Jaws of Life FD $ 35,000$       $ $ $ $ $ $ $ $

FD-010 Replace Rescue Equipment – Fire Fighter Gear FD $ $ $ $ $ $ $ $ $ 115,000$                

FD-011 Replace Rescue Equipment – SCBA Equipment FD $ $ $ $ $ $ $ $ $ 50,000$                  
FD-012 Replace Rescue Equipment – Air Packs FD $ $ $ $ $ $ 250,000$         $ $ $
FD-013 Replacement communications repeater FD $ $ $ $ $ $ $ $ $ 50,000$                  
FD-014 Rescue Truck Replacement (Truck #1) FD $ $ $ $ $ $ $ $ $ 300,000$                

Annual Total -$                      35,000$       39,000$            117,000$             560,000$         165,000$         750,000$         500,000$           -$            1,515,000$                

Dept CIP total 3,681,000$          

PGE-001 Page School Fire Alarm System Upgrade School 304,000$             33,000$       $ $ $ $ $ $ $ $
PGE-002 Page School Floor Repairs School 40,000$               $ $ -$                      50,000$            -$                  50,000$            -$                   50,000$     50,000$                  

PGE-003
Page School Exterior Lintel Repairs / Remedial 
Masonry Work on Sills School $ $ $ $ $ -$                  266,250$         $ $ $

PGE-004 Page School Potable Water Plumbing Replacement School $ $ $ $ $ -$                  290,000$         $ $ $
PGE-005 Page School Interior Improvements School $ $ $ $ $ 75,000$            75,000$            $ $ -$                        

PGE-006 Page School Parking Lot and Lighting Improvements School $ $ $ $ $ $ 100,000$         75,000$             $ $
PGE-007 Page School PA/Clock/Security System School $ $ $ -$                      $ 305,000$         $ $ $ $

PGE-008 Page School Water Pumps and Control Replacement School $ $ $ $ $ $ $ 165,000$           $ $

PGE-009 Page School Elevator Replacement Design School $ $ $ $ 50,000$            65,000$            $ 600,000$           $ $
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West Newbury Capital Improvements Program April 4, 2024

Project Code Project Title Dept FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30+

PGE-010 Page School Exterior Fire Lane Access Roadway School $ $ $ $ $ $ $ $ $ 85,000$                  

PGE-011 Page School Gym Entrance Roof Leak Repair School $ $ $ $ -$                  $ $ $ $ $
PGE-012 Page School Standpipe Installation School $ $ $ $ $ 30,000$            120,000$         $ $ $
PGE-013 Main Street Sidewalk to Church Street School $ $ $ $ $ -$                  60,000$            $ -$            400,000$                
PGE-014 Facility Feasibility Study School $ $ 85,000$            $ $ $ $ $ $ $
PGE-015 Mortar/Brick Work School $ $ $ $ $ -$                  $ $ $ $

PGE-016
Replace Samsung HVAC Unit serving Office & 
Entry areas School $ $ $ -$                      $ $ $ $ $ $

PGE-017
E-911 Emergency Communication System 
Upgrade School $ $ $ $ -$                  $ $ $ $ $

PGE-018 Rear Door Entry Cover Enclosures School $ $ $ $ $ 25,000$            $ $ $ $

PGE-019
Survey & Repair Interior Plaster, Ceilings, 
Doorways, Millwork School $ $ $ $ $ -$                  200,000$         $ $ $

PGE-020
Internal Bus/Car/Ped Site Circulation 
Improvements School $ $ $ $ -$                  $ $ $ $ 300,000$                

Annual Total 344,000$             33,000$       85,000$            -$                      100,000$         500,000$         1,161,250$      840,000$           50,000$     835,000$                
Dept CIP total 3,948,250$             

PRK-001 Action Cove Playground Replacement P & R $ $ $ $ $ $ $ $ 300,000$   $

PRK-002

Page School Playground Replacement (approved 
for CPC funding, not subject to Capital 
Committee Bylaw). P & R 465,000$             $ $ $ $ $ $ $ $ $

PRK-003 Cammett Fields Well P & R $ $ $ $ $ 25,000$            $ $ $ $
PRK-004 Pickleball Courts P & R -$                      -$             -$                  -$                      -$                  -$                  -$                  -$                   -$            -$                        

Annual Total 465,000$             -$             -$                  -$                      -$                  25,000$            -$                  -$                   300,000$   -$                        
Dept CIP total 790,000$                       

PD-001 Emergency Radio Upgrades PD $ $ $ $ $ $ $ $ $ 50,000$                  

PD-002 Interior Painting of Public Safety Complex PD $ $ $ $ -$                  $ $ $ $ $

PD-003
Replace Pitched Section of Public Safety 
Complex Roof PD $ $ $ $ $ 120,000$         $ $ $ -$                        

PD-004 Replace Police Cruiser PD $ $ $ $ 57,000$            58,000$            59,000$            60,000$             $ 62,000$                  
Annual Total -$                      -$             -$                  -$                      57,000$            178,000$         59,000$            60,000$             -$            112,000$                

Dept CIP total 406,000$                       

COA-001 Purchase replacement COA vehicle COA $ $ $ $ $ 45,000$            $ $ $ $

COA-002
Replace A/C Unit in Council on Aging / SAGE 
Center COA $ $ $ $ $ 38,000$            $ $ $ $

Annual Total -$                      -$             -$                  -$                      -$                  83,000$            -$                  -$                   -$            -$                        
Dept CIP total 83,000$                         

WTR-001
Church and Propsect Streets Water Main 
Replacements Water $ $ $ 2,700,000$          $ $ $ $ $ $

WTR-002 (Formerly Prospect St; combined with WTR-001) Water $ $ $ $ $ $ $ $ $ $
WTR-003 Steed Avenue Water Main Improvement Water $ $ $ $ $ $ $ $ $ 217,536$                
WTR-004 Chase Street Water Main Replacement Water $ $ $ $ $ -$                  141,000$         $ $ $
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West Newbury Capital Improvements Program April 4, 2024

Project Code Project Title Dept FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30+
WTR-005 Maple Street Water Main Improvement Water $ $ $ $ $ -$                  943,800$         $ $ $

WTR-006 Main Street (phase I) Water Main Improvement Water $ $ $ $ $ $ $ 438,350$           $ $

WTR-007 Main Street (phase II) Water Main Replacement Water $ $ $ $ $ $ $ 393,750$           $ $

WTR-008 Whetstone Street Water Main Improvement Water $ $ $ $ $ $ $ $ 306,225$   $
WTR-009 Sullivan Court Water Main Improvement Water $ $ $ $ $ $ $ $ 77,550$     $

WTR-010 Harrison Avenue Water Main Replacement Water $ $ $ $ $ $ $ $ $ 230,300$                

WTR-011 Bailey's Lane (phase I) Water Main Improvement Water $ $ $ $ $ $ $ $ 379,800$   $

WTR-012 Bailey's Lane (phase 2) Water Main Replacement Water $ $ $ $ $ $ $ $ $ 337,500$                

WTR-013 Training Field Road Water Main Replacement Water $ $ $ $ $ $ $ $ $ 183,300$                

WTR-014 Mechanics Street Water Main Replacement Water $ $ $ $ $ $ $ $ $ 169,000$                

WTR-015
Merrill Street (phase I) Water Main 
Improvement Water $ $ $ $ $ $ $ $ $ 130,500$                

WTR-016
Merrill Street (phase II) Water Main 
Replacement Water $ $ $ $ $ $ $ $ $ 78,000$                  

WTR-017
Crane Neck Street (Phase I) Water Main 
Replacement Water $ $ $ $ $ $ $ $ $ 375,200$                

WTR-018
Crane Neck Street (Phase II) Water Main 
Replacement Water $ $ $ $ $ $ $ $ $ 1,378,300$            

WTR-019 Chestnut Hill Water Main Replacement Water $ $ $ $ $ -$                  184,800$         $ $ $

WTR-020
Water System Hydraulic Model and Water 
Distribution System Study Water $ $ 73,700$            $ $ $ $ $ $ $

WTR-022 Main Street (phase III) Water Main Replacement Water $ $ $ $ $ $ $ $ $ 1,068,000$            

WTR-023 Garden Street Water Main Replacement Water $ $ $ $ $ $ $ $ $ 535,500$                

WTR-024 Main Street (phase IV) Water Main Replacement Water $ $ $ $ $ $ $ $ $ 2,494,750$            

WTR-025 Main Street (phase V) Water Main Replacement Water $ $ $ $ $ $ $ $ $ 796,000$                
WTR-026 Replacement Utility Body Truck (2017) Water $ $ $ $ $ $ $ $ $ 70,000$                  
WTR-027 Replacement Pick-up Truck (2022) Water $ 47,000$       $ $ $ $ $ $ $ 60,000$                  

WTR-028a
New Water Source; Wellfield and Chemical Feed 
Facility Water $ $ $ $ $ $ $ $ $ 4,500,000$            

WTR-028b
New Water Source; Water Filtration Plant (if 
needed) Water $ $ $ $ $ $ $ $ $ 9,700,000$            

WTR-029
Pipestave Water Tank Interior & Exterior 
Maintenance Water $ 270,000$    $ $ $ $ $ $ $ $

WTR-031 Wellfield #1 Building Exterior Upgrades Water $ $ $ 16,610$               $ $ $ $ $ $
WTR-032 Air Compressor replacement Water $ $ $ $ $ $ $ $ $ $

WTR-033
Replace well pump #1, distribution lines, valves 
and equipment Water $ $ $ $ 44,000$            $ $ $ $ $

Annual Total -$                      317,000$    73,700$            2,716,610$          44,000$            -$                  1,269,600$      832,100$           763,575$   22,323,886$          
Dept CIP total 28,340,471$           

Dept CIP total (not incl. New Water Source) 14,140,471$           

Note: Items shown in FY25 and shaded in green or yellow are proposed for funding at the Spring 2024 Annual or Special Town Meeting.

S:\Finance\Capital\Capital Program DRAFT April 2024 CIP Detail


