
FY22 TM

Name FY19 Actual FY20 Actual FY21 Budget Proposed $ %
General Government Mar 15 2021

MODERATOR 200 255 260 260 0 0.0%
SELECTMEN 13,059 13,989 49,860 58,162 8,302 16.7%
TOWN MANAGER 329,213 266,767 310,057 314,487 4,430 1.4%
FINANCE DEPARTMENT 202,844 253,538 290,289 304,773 14,484 5.0%
FINANCE COMMITTEE 10,835 1,067 62,000 62,000 0 0.0%
BOARD OF ASSESSORS 163,005 169,271 185,964 175,187 (10,777) ‐5.8%
SPECIAL COUNSEL 0 13,770 22,500 18,000 (4,500) ‐20.0%
TOWN CLERK/TOWN COUNSEL 119,350 121,730 136,578 169,443 32,865 24.1%
BOARD OF REGISTRARS/ELECTIONS 12,110 10,472 14,077 12,550 (1,527) ‐10.8%
CONSERVATION COMMISSION 31,243 27,326 33,891 34,679 788 2.3%
PLANNING BOARD 51,452 59,576 64,546 65,707 1,161 1.8%
BOARD OF APPEALS 1,000 1,398 700 700 0 0.0%
OPEN SPACE COMMITTEE 278 0 750 750 0 0.0%

Public Safety
POLICE DEPARTMENT 1,044,459 1,074,659 1,196,167 1,217,246 21,079 1.8%
FIRE DEPARTMENT 280,516 249,108 308,542 309,928 1,386 0.4%
PUBLIC SAFETY DISPATCH 260,080 263,061 325,515 331,482 5,967 1.8%
INSPECTION DEPARTMENT 130,668 136,003 144,426 141,272 (3,154) ‐2.2%
EMERGENCY MANAGEMENT 8,548 9,796 11,783 11,959 176 1.5%
ANIMAL CONTROL OFFICER 22,865 24,050 25,073 25,898 825 3.3%
HARBORMASTER 226 2,000 2,000 3,500 1,500 75.0%

Education
EDUCATION 8,054,847 8,245,811 8,496,185 8,928,923 432,738 5.1%

Department of Public Works
DPW 1,087,210 1,122,286 1,258,043 1,273,171 15,128 1.2%

Human Services
BOARD OF HEALTH 503,374 503,706 627,817 647,589 19,772 3.1%
COUNCIL ON AGING 79,069 86,296 99,674 101,182 1,508 1.5%
VETERANS 29,631 31,499 48,362 33,435 (14,927) ‐30.9%
LIBRARY 353,413 356,385 359,326 373,492 14,166 3.9%
RECREATION  18,911 10,163 35,620 29,545 (6,075) ‐17.1%
HISTORICAL COMMISSION 340 175 600 600 0 0.0%
CULTURAL COUNCIL 82 0 100 100 0 0.0%

Debt Service
DEBT SERVICE 371,900 371,439 356,000 313,950 (42,050) ‐11.8%

Benefits
ESSEX COUNTY RETIREMENT FUND 641,424 660,171 687,493 762,611 75,118 10.9%
UNEMPLOYMENT COMPENSATION 0 10,301 7,501 5,000 (2,501) ‐33.3%
EMPLOYEES' HEALTH INSURANCE 413,400 373,473 416,745 408,755 (7,990) ‐1.9%
MEDICARE INSURANCE (FICA) 45,176 47,512 49,486 50,476 990 2.0%
OPEB 0 0 1 1 0 0.0%
INSURANCE AND BONDS 161,801 150,797 189,990 185,081 (4,909) ‐2.6%
TRANSFERS OUT ‐ STABILIZATION 300,000 500,000 500,000 500,000 0 0.0%

EXPENSE BUDGET TOTAL 14,742,532 15,167,848 16,317,921 16,871,895 553,974 3.4%

Summary
FY22 TM

Name FY19 Actual FY20 Actual FY21 Budget Proposed $ %
Proposed FY22 Operating Budget: 14,742,532 15,167,848 16,317,921 16,871,895 553,974 3.4%

FY22 non‐Education budget: 6,687,685 6,922,037 7,821,736 7,942,972 121,236 1.5%

TM Proposed

TOWN OF WEST NEWBURY
FY22 BUDGET

TOWN MANAGER PROPOSED
MARCH 15, 2021

FY22 Change

FY22 Change
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FY22 Town Manager budget workbook Expense Budget Expense Budget

3/8/2021FY 2019 FY 2020 FY 2021 FY 2021 FY 2022 FY 2022

Expended Expended Final Budget Amended Budget $ %  DH / BCC   Town Mgr  $ %

6/27/2020 10/17/2020 Percent of yr: 68.5%

GENERAL GOVERNMENT

5111 Moderator's Salary                    200                      200                      200                                  200                               ‐  0.0%                     200                     200  0  0.0%

5400 Moderator's Expenses                          ‐                        55                        60                                    60                               ‐  0.0%                       60                        60  0  0.0%

114 Total Moderator                    200                      255                      260                                  260                               ‐  0.0%                     260                     260  0  0.0%

5112 Selectmen's Appointed Salary & Wages               32,860                            32,860                    20,111  61.2%               34,162               34,162  1,302  4.0%

5300 Professional and Technical Services                 8,359                   7,590                10,000                            10,000                      6,000  60.0%               10,000               10,000  0  0.0%

5400 Selectmen's Operating Expenses                 4,700                   6,399                   7,000                              7,000                      5,147  73.5%               14,000               14,000  7,000  100.0%

122 Total Selectmen              13,059                13,989                49,860                            49,860                    31,258  62.7%               58,162               58,162  8,302  16.7%

Notes

Proposed increase in operating expenses due to increased costs for meeting minutes.

5111 Town Manager Salary            145,000              147,900              150,858                          150,858                    99,416  65.9%             153,875             153,875  3,017  2.0%

5112 Salary & Wages            109,980                62,523                70,679                            70,679                    46,578  65.9%               72,092               72,092  1,413  2.0%

5301 Technology Expenses              34,257                40,056                51,865                            51,865                    42,703  82.3%               51,865               51,865  0  0.0%

5301 Town Manager Expenses              36,377                12,688                18,055                            33,055                      7,968  24.1%               33,055               33,055  0  0.0%

5710 Vehicle Allowance                 3,600                   3,600                   3,600                              3,600                      2,400  66.7%                  3,600                  3,600  0  0.0%

123 Total Town Manager            329,213              266,767              295,057                          310,057                  199,064  64.2%             314,487             314,487  4,430  1.4%

5112 Finance Dept Salaries & Wages            156,204              200,794              179,619                          224,619                  140,259  62.4%             237,918             237,918  13,299  5.9%

5201 Annual Audit              18,500                20,500                20,500                            20,500                    25,375  123.8%               20,500               20,500  0  0.0%

5300 Tax Title and Foreclosure                    604                        75                      800                                  800                               ‐  0.0%                  1,000                  1,000  200  25.0%

5341 Postage Expense               12,942                15,050                            15,050                    12,184  81.0%               15,400               15,400  350  2.3%

5400 Finance Dept Expenses              27,536                18,209                28,120                            28,120                    12,795  45.5%               27,955               27,955  (165) ‐0.6%

5301 Technology Expenses                           ‐                           ‐  0 

5340 Communication Expense                           ‐                           ‐  0 

5340 Travel                  1,018                   1,200                              1,200                          175  14.6%                  2,000                  2,000  800  66.7%

135 Total Finance            202,844              253,538              245,289                          290,289                  190,789  65.7%             304,773             304,773  14,484  5.0%

Notes

FY21 Finance staffing budget amended at Fall STM to provide interim part‐time support.
Proposed FY22 budget carries funds for half‐ to full‐time hours for dedicated finance support.

TOWN OF WEST NEWBURY
Town Manager Proposed FY22 Expense Budget

Proposed ChangeYTD thru 3/8/21
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FY22 Town Manager budget workbook Expense Budget Expense Budget

3/8/2021FY 2019 FY 2020 FY 2021 FY 2021 FY 2022 FY 2022

Expended Expended Final Budget Amended Budget $ %  DH / BCC   Town Mgr  $ %

6/27/2020 10/17/2020 Percent of yr: 68.5%

TOWN OF WEST NEWBURY
Town Manager Proposed FY22 Expense Budget

Proposed ChangeYTD thru 3/8/21

5112 Finance Committee Salaries                           ‐                                       ‐  n/a                           ‐                           ‐ 

5400 Finance Committee Expenses                 2,035                   1,067                   2,000                              2,000                               ‐  0.0%                  2,000                  2,000  0  0.0%

5780 Reserve Fund                 8,800                            ‐                60,000                            60,000                               ‐  0.0%               60,000               60,000  0  0.0%

131 Total Finance Committee              10,835                   1,067                62,000                            62,000                               ‐  0.0%               62,000               62,000  0  0.0%

Board of Assessors Salaries ‐                          ‐                                      n/a ‐                          0 

5112 Assessors Appt'd Pers Salaries            122,012              124,297              127,409                          127,409                    60,724  47.7%             117,829             117,829  (9,580) ‐7.5%

5400 Assessors Expenses              40,647                42,495                56,258                            56,258                    39,383  70.0%               55,258               55,258  (1,000) ‐1.8%

5710 Assessor Vehicle Allowance                    347                   2,400                   2,047                              2,047                          181  8.9%                  2,047                  2,100  53  2.6%

Board and Clerk mileage reimb. 80                       250                    250                                ‐                             0.0% 250                                             ‐  (250) ‐100.0%

141 Total Assessors            163,005              169,271              185,964                          185,964                  100,289  53.9%             175,384             175,187  (10,777) ‐5.8%

5200 Purchase of Services                          ‐                13,770                12,500                            22,500                      4,983  22.1%               18,000               18,000  (4,500) ‐20.0%

151 Total Special Counsel ‐                         13,770               12,500               22,500                          4,983                    22.1% 18,000                            18,000  (4,500) ‐20.0%

5112 Town Clerk Salary & Wages            110,149              112,719              122,478                          122,478                    79,857  65.2%             156,793             156,793  34,315  28.0%

5340 Operation of Fax/Photo Machine                 5,213                   5,349                   5,650                              5,650                      3,419  60.5%                  5,650                  5,650  0  0.0%

5400 Town Clerk's Expenses                 3,988                   3,662                   6,450                              8,450                      2,344  27.7%                  7,000                  7,000  (1,450) ‐17.2%

161 Total Town Clerk            119,350              121,730              134,578                          136,578                    85,620  62.7%             169,443             169,443  32,865  24.1%

5111 Town Clerk Compensation                    150                      150                      200                                  200                          100  50.0%                     200                     200  0  0.0%

5112 Bd of Registrars Salary & Wages                 5,427                   4,235                   6,500                              6,500                      5,615  86.4%                  4,550                  4,550  (1,950) ‐30.0%

5400 Bd of Registrars Expenses                 6,534                   6,086                   7,377                              7,377                      2,097  28.4%                  7,800                  7,800  423  5.7%

162 Total Registrars              12,110                10,472                14,077                            14,077                      7,812  55.5%               12,550               12,550  (1,527) ‐10.8%

Notes

Increased Town Clerk wage budget due to increase in hours for Asst. Town Clerk from 16 hrs/wk (current) to FTE (proposed) in FY22.
Registrars wages reduced due to Presidential election costs included in current year's operating budget.

5112 Conservation Com Salary & Wages              28,995                26,442                27,965                            27,965                    19,037  68.1%               27,958               24,240  (3,725) ‐13.3%

Land Agent Wages                  2,796                              2,796                          803  28.7%                  2,796                  7,129  4,333  155.0%

5400 Conservation Com Expenses                 1,648                      533                   2,410                              2,410                      1,231  51.1%                  2,710                  2,710  300  12.4%

5710 Con Com Vehicle Allowance                    600                      350                      720                                  720                          350  48.6%                     600                     600  (120) ‐16.7%

171 Total Conservation              31,243                27,326                33,891                            33,891                    21,422  63.2%               34,064               34,679  788  2.3%

Notes

Amount shown for proposed FY22 Land Agent wages is based on 2 hrs/wk proposed to be funded from Operating Budget (same as FY21).
ConCom also intends to fund an add'l 3 hrs/wk of ConCom staffing from Wetlands Protection Fund (per MGL c.43 s.218 of Acts of 1997).
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FY22 Town Manager budget workbook Expense Budget Expense Budget

3/8/2021FY 2019 FY 2020 FY 2021 FY 2021 FY 2022 FY 2022

Expended Expended Final Budget Amended Budget $ %  DH / BCC   Town Mgr  $ %

6/27/2020 10/17/2020 Percent of yr: 68.5%

TOWN OF WEST NEWBURY
Town Manager Proposed FY22 Expense Budget

Proposed ChangeYTD thru 3/8/21

5112 Planning Bd Salary & Wages              44,077                53,024                56,282                            56,282                    36,769  65.3%               56,061               57,402  1,120  2.0%

5400 Planning Bd  Expenses                 5,791                   4,928                   6,600                              6,600                      3,177  48.1%                  6,600                  6,600  0  0.0%

5690 MVPC Assessment                 1,583                   1,623                   1,664                              1,664                      1,663  100.0%                  1,705                  1,705  41  2.5%

175 Total Planning              51,452                59,576                64,546                            64,546                    41,610  64.5%               64,366               65,707  1,161  1.8%

3/8/2021
5112 ZBA Salary & Wages                 1,000                   1,000                            ‐                                       ‐                               ‐                            ‐                           ‐  0 

5400 ZBA Expenses                          ‐                      398                      700                                  700                               ‐  0.0%                     700                     700  0  0.0%

176 Total Board of Appeals                 1,000                   1,398                      700                                  700                               ‐  0.0%                     700                     700  0  0.0%

3/8/2021
5400 Open Space Expenses                    278                            ‐                      750                                  750                               ‐  0.0%                     750                     750  0  0.0%

179 Total Open Space                    278                            ‐                      750                                  750                               ‐  0.0%                     750                     750  0  0.0%

                          ‐                                       ‐                               ‐                            ‐                           ‐  0 

199 Total Cable Advisory                          ‐                            ‐                            ‐                                       ‐                               ‐                            ‐                           ‐  0 

TOTAL GENERAL GOVERNMENT:            934,589  939,157           1,099,472                      1,171,472                  682,846  58.3%          1,214,939  1,216,699  45,227  3.9%
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FY22 Town Manager budget workbook Expense Budget Expense Budget

3/8/2021FY 2019 FY 2020 FY 2021 FY 2021 FY 2022 FY 2022

Expended Expended Final Budget Amended Budget $ %  DH / BCC   Town Mgr  $ %

6/27/2020 10/17/2020 Percent of yr: 68.5%

TOWN OF WEST NEWBURY
Town Manager Proposed FY22 Expense Budget

Proposed ChangeYTD thru 3/8/21

PUBLIC SAFETY

5111 School Resource Officer              62,511                65,537                67,495                            67,495                    54,304  80.5%               68,845               68,845  1,350  2.0%

5112 Police Salaries & Wages            809,282              848,106              925,677                          925,677                  579,339  62.6%             944,191             944,191  18,514  2.0%

5113 Police OT Wages              51,729                42,026                60,791                            60,791                    36,856  60.6%               62,007               62,007  1,216  2.0%

5400 Police Expenses              88,937                81,990              102,204                          102,204                    40,402  39.5%             102,204             102,204  0  0.0%

5800 Police Cruiser              32,000                37,000                36,000                            40,000                    38,903  97.3%               40,000               40,000  0  0.0%

210 Total Police         1,044,459           1,074,659           1,192,167                      1,196,167                  749,803  62.7%          1,217,246          1,217,246  21,079  1.8%

Notes

Current Police Union contract expires June 30, 2021.
Terms of contract beginning FY22 subject to collective bargaining, which is ongoing.
Numbers proposed here subject to change during budgeting process.

5112 Fire Alarm Wages              72,989                59,542                90,780                            90,780                    43,715  48.2%               92,596               92,596  1,816  2.0%

5113 Fire Training/Drills              20,377                13,561                26,810                            26,810                      5,525  20.6%               27,346               27,346  536  2.0%

5114 Fire Dept Other Wages              23,085                23,930                25,500                            25,500                      7,268  28.5%               26,010               26,010  510  2.0%

5115 Fire Administration Wages              19,832                23,407                26,245                            26,245                    18,066  68.8%               26,770               26,769  524  2.0%

5200 Fire Dept. Medical Exam                 2,028                      689                   5,000                              5,000                          972  19.4%                  3,000                  3,000  (2,000) ‐40.0%

5240 Hydrant/Fire Protection (to Water Dept)              72,156                77,207                77,207                            77,207                    77,207  100.0%               77,207               77,207  0  0.0%

5340 Fire Alarm Communications                 3,607                   9,271                11,000                            11,000                      8,643  78.6%               11,000               11,000  0  0.0%

5400 Fire Expenses              66,443                41,502                46,000                            46,000                    33,760  73.4%               46,000               46,000  0  0.0%

220 Total Fire            280,516              249,108              308,542                          308,542                  195,155  63.3%             309,929             309,928  1,386  0.4%

5200 Purchase of Services                          ‐                            ‐                                       ‐                            ‐                           ‐ 

231 Total Ambulance ‐                         ‐                          ‐                          ‐                                      ‐                             ‐                          0 

5112 Municipal Dispatch Salaries & Wages            216,150              223,286              273,054                          273,054                  154,077  56.4%             278,515             278,515  5,461  2.0%

5113 Municipal Dispatch OT Wages              20,023                17,118                25,286                            25,286                    18,974  75.0%               25,792               25,792  506  2.0%

5400 Municipal Dispatch Expenses              23,907                22,657                27,175                            27,175                    16,505  60.7%               27,175               27,175  0  0.0%

230 Total Municipal Dispatch            260,080              263,061              325,515                          325,515                  189,556  58.2%             331,482             331,482  5,967  1.8%

Notes

Current Dispatch Union contract expires June 30, 2021.
Terms of contract beginning FY22 subject to collective bargaining, which is ongoing.
Numbers proposed here subject to change during budgeting process.
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FY22 Town Manager budget workbook Expense Budget Expense Budget

3/8/2021FY 2019 FY 2020 FY 2021 FY 2021 FY 2022 FY 2022

Expended Expended Final Budget Amended Budget $ %  DH / BCC   Town Mgr  $ %

6/27/2020 10/17/2020 Percent of yr: 68.5%

TOWN OF WEST NEWBURY
Town Manager Proposed FY22 Expense Budget

Proposed ChangeYTD thru 3/8/21

5112 Inspectors Salaries & Wages            117,291              121,767              124,876                          124,876                    81,295  65.1%             125,702             126,392  1,516  1.2%

5400 Inspectors Expenses                 8,813                   9,016                13,670                            13,670                      3,976  29.1%                  9,000                  9,000  (4,670) ‐34.2%

5710 Inspectors' Vehicle Allowances                 4,565                   5,220                   5,880                              5,880                      4,680  79.6%                  5,880                  5,880  0  0.0%

240 Total Inspectors            130,668              136,003              144,426                          144,426                    89,951  62.3%             140,582             141,272  (3,154) ‐2.2%

5112 Emergency Mgmt Salary & Wages                 7,337                   7,588                   8,783                              8,783                      6,728  76.6%                  8,959                  8,959  176  2.0%

5400 Emergency Mgmt Expenses                 1,211                   2,208                   3,000                              3,000                          540  18.0%                  3,000                  3,000  0  0.0%

291 Total Emergency Management                 8,548                   9,796                11,783                            11,783                      7,268  61.7%               11,959               11,959  176  1.5%

5400 Animal Control Expenses              22,865                24,050                25,073                            25,073                    14,780  58.9%               25,898               25,898  825  3.3%

292 Total Animal Control              22,865                24,050                25,073                            25,073                    14,780  58.9%               25,898               25,898  825  3.3%

5112 Harbormaster Salary & Wages                  2,000                   2,000                              2,000                               ‐  0.0%                           ‐                           ‐  (2,000) ‐100.0%

5400 Harbormaster Exp (contracted services)                    226                            ‐                            ‐                                       ‐  n/a                  3,500                  3,500  3,500 

295 Total Harbormaster                    226                   2,000                   2,000                              2,000                               ‐  0.0%                  3,500                  3,500  1,500  75.0%

TOTAL PUBLIC SAFETY:         1,747,363  1,758,678           2,009,506                      2,013,506              1,246,514  61.9%          2,040,595  2,041,285  27,779  1.4%
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FY22 Town Manager budget workbook Expense Budget Expense Budget

3/8/2021FY 2019 FY 2020 FY 2021 FY 2021 FY 2022 FY 2022

Expended Expended Final Budget Amended Budget $ %  DH / BCC   Town Mgr  $ %

6/27/2020 10/17/2020 Percent of yr: 68.5%

TOWN OF WEST NEWBURY
Town Manager Proposed FY22 Expense Budget

Proposed ChangeYTD thru 3/8/21

EDUCATION

3/1/2021
5690 Pentucket Regional Sch Assessment         7,176,348           7,372,813           7,387,515                      7,387,515              5,540,636  75.0%          7,395,810          7,395,810  8,295  0.1%

5692 Pentucket Capital Assessment              64,162                58,227              710,567                          381,967                  532,925  139.5%             818,323             818,323  436,356  114.2%

5693 Pentucket Assessment Page Phase II            511,988              509,538              501,438                          501,438                  376,079  75.0%             493,338             493,338  (8,100) ‐1.6%

304 Total Pentucket         7,752,498           7,940,578           8,599,520                      8,270,920              6,449,640  78.0%          8,707,471          8,707,471  436,551  5.3%

3/12/2021
5690 Whittier Minimum Contribution            232,543              225,975              151,344                          146,262                  123,309  84.3%             136,998             136,998  (9,264) ‐6.3%

5691 Whittier Other Assessments              49,486                40,443                24,248                            22,570                    19,185  85.0%               18,727               18,727  (3,843) ‐17.0%

5692 Whittier Debt/Capital Assess              20,320                21,994                21,781                            21,781                    18,514  85.0%               21,602               21,602  (179) ‐0.8%

305 Total Whittier            302,349              288,411              197,373                          190,613                  161,007  84.5%             177,327             177,327  (13,286) ‐7.0%

5669 Essex North Shore Agricultural                          ‐                16,822                34,652                            34,652                    19,273  55.6%               44,125               44,125  9,473  27.3%

310 Total Essex North Shore Agricultural                          ‐                16,822                34,652                            34,652                    19,273  55.6%               44,125               44,125  9,473  27.3%

TOTAL EDUCATION:         8,054,847           8,245,811           8,831,545                      8,496,185              6,629,920  78.0%          8,928,923          8,928,923  432,738  5.1%
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FY22 Town Manager budget workbook Expense Budget Expense Budget

3/8/2021FY 2019 FY 2020 FY 2021 FY 2021 FY 2022 FY 2022

Expended Expended Final Budget Amended Budget $ %  DH / BCC   Town Mgr  $ %

6/27/2020 10/17/2020 Percent of yr: 68.5%

TOWN OF WEST NEWBURY
Town Manager Proposed FY22 Expense Budget

Proposed ChangeYTD thru 3/8/21

DEPARTMENT OF PUBLIC WORKS

5112 DPW Salaries & Wages            432,642              428,918              475,001                          475,001                  311,838  65.6%             484,501             483,196  8,195  1.7%

5113 DPW Overtime Wages                 8,716                   8,049                12,300                            12,300                      8,835  71.8%               13,000               13,000  700  5.7%

5200 Snow & Ice Removal            199,491              211,087              150,000                          150,000                  143,977  96.0%             150,000             150,000  0  0.0%

5210 Town Bldgs Operating Expenses            114,411              119,651              117,850                          127,830                    90,590  70.9%             130,830             130,830  3,000  2.3%

5240 Town Bldgs Improvements              49,523                63,292                51,000                            51,000                    27,612  54.1%               51,000               51,000  0  0.0%

5243 Street/Paving Repairs              28,054                25,672                70,000                            70,000                    10,638  15.2%               70,000               70,000  0  0.0%

5380 Highway, Sidewalk & Trees              94,351              128,468              142,262                          195,162                    50,841  26.1%             196,395             196,395  1,233  0.6%

Stormwater management ‐                                          7,109                13,500                            13,500  14,265                  105.7%               15,500               15,500  2,000  14.8%

5400 DPW Expenses                 8,228                   9,563                14,250                            14,250                      8,004  56.2%               14,250               14,250  0  0.0%

5405 Parks Expense              12,838                   9,298                15,000                            15,000                      8,000  53.3%               15,000               15,000  0  0.0%

5415 Electricity              69,936                70,510                70,000                            70,000                    38,487  55.0%               70,000               70,000  0  0.0%

5530 Road Machinery Operating Expen              55,900                29,329                51,000                            51,000                    25,840  50.7%               51,000               51,000  0  0.0%

5710 DPW Vehicle Allowance                 5,225                   6,000                   6,000                              6,000                      4,000  66.7%                  6,000                  6,000  0  0.0%

5410 Public Street Lights                 7,895                   5,341                   7,000                              7,000                      4,190  59.9%                  7,000                  7,000  0  0.0%

420/424 Total Department of Public Works         1,087,210           1,122,286           1,195,163                      1,258,043                  747,117  59.4%          1,274,476          1,273,171  15,128  1.2%

TOTAL PUBLIC WORKS:         1,087,210           1,122,286           1,195,163                      1,258,043                  747,117  59.4%          1,274,476          1,273,171  15,128  1.2%

Notes
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FY22 Town Manager budget workbook Expense Budget Expense Budget

3/8/2021FY 2019 FY 2020 FY 2021 FY 2021 FY 2022 FY 2022

Expended Expended Final Budget Amended Budget $ %  DH / BCC   Town Mgr  $ %

6/27/2020 10/17/2020 Percent of yr: 68.5%

TOWN OF WEST NEWBURY
Town Manager Proposed FY22 Expense Budget

Proposed ChangeYTD thru 3/8/21

HUMAN SERVICES

5111 Board of Health Salary & Wages            117,362              119,906              124,592                          124,592                    83,296  66.9%             134,592             127,084  2,492  2.0%

5200 Public Health Nurse                 3,840                   3,840                   4,800                              4,800                    10,981  228.8%                  8,175                  8,175  3,375  70.3%

Public Health Nurse (COVID‐19)                  3,375                              3,375                               ‐                           ‐  (3,375) ‐100.0%

5290 Waste Collection & Disposal            303,116              311,390              384,660                          384,660                  223,599  58.1%             401,940             401,940  17,280  4.5%

Recycling              39,264                38,401                66,000                            66,000                    16,990  25.7%               66,000               66,000  0  0.0%

5292 Hazardous Waste Expense                    748                   1,613                   2,000                              2,000                          293  14.7%                  2,000                  2,000  0  0.0%

Steele landfill monitoring              31,568                22,646                35,390                            35,390                    10,950  30.9%               35,390               35,390  0  0.0%

5400 Bd of Health Expenses                 7,478                   5,909                   7,000                              7,000                      2,140  30.6%                  7,000                  7,000  0  0.0%

510 Total Board of Health            503,374              503,706              627,817                          627,817                  348,249  55.5%             655,097             647,589  19,772  3.1%

5112 Council on Aging Salary & Wages              61,761                68,754                80,174                            80,174                    41,403  51.6%               80,174               81,682  1,508  1.9%

5400 Council on Aging Expenses              17,308                17,541                19,500                            19,500                      7,180  36.8%               19,500               19,500  0  0.0%

541 Total Council on Aging              79,069                86,296                99,674                            99,674                    48,582  48.7%               99,674             101,182  1,508  1.5%

3/12/2021
5460 Soldiers Grave Expense                 2,385                   2,185                   2,600                              2,600                          664  25.5%                  2,600                  2,600  0  0.0%

5499 Memorial Day Expenses                 4,207                      455                      650                                  650                               ‐  0.0%                  1,740                  1,740  1,090  167.7%

5770 Northern Essex Veterans Services              23,039                28,859                21,112                            21,112                    21,112  100.0%               21,695               21,695  583  2.8%

5690 Other Assessments‐Veterans benefits                           ‐                24,000                            24,000                      2,769  11.5%                  7,400                  7,400  (16,600) ‐69.2%

543 Total Veterans              29,631                31,499                48,362                            48,362                    24,544  50.8%               33,435               33,435  (14,927) ‐30.9%

TOTAL HUMAN SERVICES:            612,075  621,500              775,853                          775,853                  421,376  54.3%             788,206  782,206  6,354  0.8%
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FY22 Town Manager budget workbook Expense Budget Expense Budget

3/8/2021FY 2019 FY 2020 FY 2021 FY 2021 FY 2022 FY 2022

Expended Expended Final Budget Amended Budget $ %  DH / BCC   Town Mgr  $ %

6/27/2020 10/17/2020 Percent of yr: 68.5%

TOWN OF WEST NEWBURY
Town Manager Proposed FY22 Expense Budget

Proposed ChangeYTD thru 3/8/21

CULTURE & RECREATION

5112 Library Salaries & Wages            254,923              257,916              258,326                          258,326                  170,450  66.0%             260,288             263,492  5,166  2.0%

5400 Library Expense              32,500                31,863                33,000                            33,000                    25,318  76.7%               38,500               38,500  5,500  16.7%

5580 Library Books and Periodicals              65,991                66,605                68,000                            68,000                    39,685  58.4%               71,500               71,500  3,500  5.1%

610 Total Library            353,413              356,385              359,326                          359,326                  235,452  65.5%             370,288             373,492  14,166  3.9%

Notes

Proposed increase in expenses intended to expand supplement (for FY22 only) of DPW expense budgeted to clean Library.
Proposed amount would support commercial cleaning of Library (to supplement B&G staff) 2x/wk .

5112 Recreation Salaries & Wages                  1,666                   1,800                              1,800                          239  13.3%                 2,445  645  35.8%

5400 Recreation Expenses                 7,309                      240                   5,500                            22,720                    10,653  46.9%              16,000  (6,720) ‐29.6%

5400 Action Cove Expenses                 5,000                   2,219                   3,000                              3,000                      1,320  44.0%                 3,000  0  0.0%

630/637 Total Recreation              12,309                   4,125                10,300                            27,520                    12,212  44.4%                           ‐               21,445  (6,075) ‐22.1%

Notes

As of this date the Parks & Rec Commission hasn't submitted a budget request.
Town Manager budget increase primarily due to increased port‐a‐potty costs (seasonal).
Proposed budget may change as more info becomes available re projected non‐tax revenues (field use fees) to support O&M.

3/8/2021
5400 Mill Pond Operating Expenses                    602                   1,189                   2,100                              2,100                               ‐  0.0%                  2,100                  2,100  0  0.0%

631 Total Mill Pond                    602                   1,189                   2,100                              2,100                               ‐  0.0%                  2,100                  2,100  0  0.0%

3/9/2021
5200 Bandstand Expense                 6,000                   4,849                   6,000                              6,000                               ‐  0.0%                  6,000                  6,000  0  0.0%

635 Total Bandstand                 6,000                   4,849                   6,000                              6,000                               ‐  0.0%                  6,000                  6,000  0  0.0%

3/8/2021
5400 Historical Commission Expenses                    340                      175                      600                                  600                          137  22.9%                     600                     600  0  0.0%

691 Total Historical Commission                    340                      175                      600                                  600                          137  22.9%                     600                     600  0  0.0%

3/8/2021
5400 Cultural Council Expense                       82                            ‐                      100                                  100                               ‐  0.0%                     100                     100  0  0.0%

695 Total Cultural Council                       82                            ‐                      100                                  100                               ‐  0.0%                     100                     100  0  0.0%

TOTAL CULTURE & RECREATION:            372,746  366,722              378,426                          395,646                  247,801  62.6%             378,488  403,737  8,091  2.0%
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FY22 Town Manager budget workbook Expense Budget Expense Budget

3/8/2021FY 2019 FY 2020 FY 2021 FY 2021 FY 2022 FY 2022

Expended Expended Final Budget Amended Budget $ %  DH / BCC   Town Mgr  $ %

6/27/2020 10/17/2020 Percent of yr: 68.5%

TOWN OF WEST NEWBURY
Town Manager Proposed FY22 Expense Budget

Proposed ChangeYTD thru 3/8/21

DEBT SERVICE

5910 Debt Service (Principal)            340,000              350,614              344,700                          344,700                  340,500  98.8%             305,000             305,000  (39,700) ‐11.5%

5915 Debt Service (Interest)              31,900                20,825                11,300                            11,300                    15,400  136.3%                  8,950                  8,950  (2,350) ‐20.8%

710/750 Total Debt Service            371,900              371,439              356,000                          356,000                  355,900  100.0%             313,950             313,950  (42,050) ‐11.8%

TOTAL DEBT SERVICE:            371,900  371,439              356,000                          356,000                  355,900  100.0%             313,950  313,950  (42,050) ‐11.8%

BENEFITS

3/10/2021
5170 Essex Regional Retirement Assessment            641,424              660,171              687,493                          687,493                  687,493  100.0%             762,611             762,611  75,118  10.9%

911 Total Essex Regional Retirement            641,424              660,171              687,493                          687,493                  687,493  100.0%             762,611             762,611  75,118  10.9%

5171 Unemployment Insurance                          ‐                10,301                           1                              7,501                               ‐  0.0%                  5,000                  5,000  (2,501) ‐33.3%

913 Total Unemployment Insurance                          ‐                10,301                           1                              7,501                               ‐  0.0%                  5,000                  5,000  (2,501) ‐33.3%

5172 Group Insurance            413,400              373,473              479,745                          416,745                  246,048  59.0%             424,876             408,755  (7,990) ‐1.9%

914 Total Group Insurance            413,400              373,473              479,745                          416,745                  246,048  59.0%             424,876             408,755  (7,990) ‐1.9%

5173 FICA Insurance              45,176                47,512                49,486                            49,486                    31,321  63.3%               50,476               50,476  990  2.0%

916 Total FICA Insurance              45,176                47,512                49,486                            49,486                    31,321  63.3%               50,476               50,476  990  2.0%

5174 Other Post Ret Benefits                          ‐                            ‐                           1                                      1                               ‐                           1                          1  0  0.0%

919 Total OPEB ‐ GF                          ‐                            ‐                           1                                      1  ‐                             0.0%                          1                          1  0  0.0%

5740 Insurance and Bonds            161,801              150,797              189,990                          189,990                  170,842  89.9%             185,081             185,081  (4,909) ‐2.6%

945 Total Insurance and Bonds            161,801              150,797              189,990                          189,990                  170,842  89.9%             185,081             185,081  (4,909) ‐2.6%

TOTAL BENEFITS:         1,261,801  1,242,254           1,406,716                      1,351,216              1,135,704  84.1%          1,428,045  1,411,924  150,123  11.9%

TRANSFERS OUT ‐ STABILIZATIONS

5960 Transfers Out            300,000              500,000              500,000                          500,000                  500,000  100.0%             500,000             500,000  0  0.0%

992 Total Transfers Out            300,000              500,000              500,000                          500,000                  500,000  100.0%             500,000             500,000  0  0.0%

1000 Total General Fund      14,742,532        15,167,848        16,552,681                    16,317,921            11,967,178  73.3%       16,868,221       16,871,895  553,974  3.4%
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